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[ﬁI]EI Jﬁ@ Indicatots for monitoring and evaluation
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Please hst the indicators for monitoring the project. (Applicant can propose additional indicators). Examples
of indicators are available on Beat Drugs Fund website.
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Output Indicators (Indlcate the number of beneficiaries who will participate in the Target
key activities) beneficiaries
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To reach 3,500 Drug Dependent Person (DDP) / at-risk | DDP / at-risk
South Asians youth reached
by the mobile
support team
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To conduct 500 medical consultations to South Asians DDP | DDP who

participate in the
identification

phase of the
Project
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Output Indlcator 3

To treat 200 DDP with Cognitive Behavioural Therapy
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DDP who
participate in the
treatment phase
of the Project
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Output Indicators (Indicate the changes that are expected to be found among the Target
beneficiaries, indicators must be specific, measurable and achievable) beneficiaries
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DDP’s stage of change on quitting drugs (70% show DDP who

improvement after completion of the treatment phase)

participate in the
treatment phase
(200 people)

60. E&?’?}”’Fﬁ@:

Outcome Indicator 2
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DDP’s drug use frequency in the past month (70% of the
participants reduce drug use or stop using drugs after
completion of the programme)
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All participants
in the treatment
phase of the
project (estimate
200 participants)
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Outcome Indlcator 3
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DDP’s intention to use drugs again (statistically significant
improvement found by using paired t-test or 70% show

improvement after completion of the programme)
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All participants
in the aftercare
phase of the
project
(estimate: 100
participants)

B I (A8 Monitoring and evaluation mechanism
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Describe how to collect information on the above mentioned indicators

$i11& Indicators

% 2R 3% Method of data collection
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Output Indicator 1
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Data will be retr1eved rom patticipant’s enrolment / registration record
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Other means, p?ease specify: ...
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Output Indicator 2
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Data will be retr1eved rom patticipant’s enrolment / registration record
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Other means, p?ease specify: ...
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Output Indicator 3
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Data will be retr1eved rom patticipant’s enrolment / registration record
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Other means, p?ease specify: ...
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Tools for data collection
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Timing for data collection
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Outcome Indicator 1
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BDF Questlon Set No.:

..13 (Cantonese/English
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Pre-test and Post-test

version) O] &3
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Other tools, please specify: ................ooo [ 787 wtE] ‘EEALL_%?K
[] Ffpudyk o SEEREE 0 Follow-up survey or
Other method, please specify: ........ccccooeiin..s interview at the ... month
[N ¥ N A bores N
68. ¥l [ AAHE. K M iy
Outcome Indlcator 2 BDF Questlon Set No ................................ Pre-test and Post-test
I:‘ -H [jj& w %:t [F ............................... I:‘ '&?EH
Other tools, please spec1fy ........................... Post-test
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Other method, please specify: ... Hair drug test ...

Follow-up survey or

interview at the ... month
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Outcome Indicator 3
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BDF Question Set No.: 14 (Anxiety and intention to
use drug subscale)
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Pre-test and Post-test
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Post-test
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Follow-up survey or
interview at the ... month
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Monitoring and evaluation mechanism other than indicators (Optional)
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