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This guide provides basic information on the objectives, background and application procedure of the Beat Drugs Fund.  It also gives the details regarding the processing of applications, the criteria for project selection and disbursement of grant, the basic conditions for grant and the monitoring of projects approved under the Fund.

Information about the past projects supported by the Fund can be obtained from Narcotics Division’s homepage at http://www.nd.gov.hk.

Enquiries on this guide should be addressed to the Secretariat of the Beat Drugs Fund Association at Queensway Government Offices, High Block, 30th Floor, 66 Queensway, Hong Kong, by telephone at 2867 2737 or 2867 5916,         via faxline number 2810 1790 or by e-mail to   dkyma@sb.gov.hk or sbeon4@sb.gov.hk.

February 2008

Objectives of the Fund

The Fund aims to promote worthwhile anti-drug activities which can help reduce the problem of drug abuse, particularly amongst the young, and to promote community-wide efforts and programmes in the campaign against drug abuse in Hong Kong.

Establishment of the Beat Drugs Fund
2. The Beat Drugs Fund (the Fund) with a capital base of             $350 million was established in March 1996 to provide funding support for worthwhile anti-drug projects.  The actual amount of funds to be allocated each year normally depends on the level of income generated from the Fund in that year and the decision of the Beat Drugs Fund Association (the Association).
3. The Fund is administered by the Association (incorporated under the Companies Ordinance) on the advice of the Action Committee Against Narcotics (ACAN).  The Narcotics Division of the Security Bureau provides secretariat support for the administration and management of the Fund.

Eligibility of applicant
4. Organisations and individuals can apply for the Fund, provided that the projects under application are of a non-profit-making nature.  Individual applicants must provide proof that they have obtained support from their affiliated organisations for the project.

Application procedure

5. All applicants are required to complete and submit the Application Form in triplicate.  Applications delivered by hand should reach the Association on or before 6:00 p.m. on 31 March 2008.  If the applications are submitted by mail, the postmark should be on or before 31 March 2008.          Late applications and applications with insufficient details will not be accepted.

6. If the applicant is a branch/district organisation affiliated to or under a mother organisation in Hong Kong, it must submit its application via that mother organisation.  Should the mother organisation receive more than one application from its district/branch agencies or organisations, it must prioritise the applications in the application forms before submitting them to the Association.  Each mother organisation is allowed to submit a maximum of three applications.

Proposed project cost and duration

7. Grants disbursed by the Fund will not normally exceed $3 million and the funding period will not normally exceed two years, except for projects which are regarded by the Association as exceptionally innovative, in which case the maximum grant can be $5 million and the maximum funding duration, three years.
8. The total maximum grant receivable by a mother organisation and its branch/district organisations or agencies will not normally exceed $3 million.  However, the grant may be raised to $5 million under the circumstances stated in paragraph 7 above.

Points to note when completing the application forms

9. Applicants are required to give the overall cost as well as a detailed and itemised breakdown of the costs of their projects.  In doing so, applicants should exclude any contingency elements in order not to inflate the budget.  Consultant fee may be included in an application for capital works project costing more than $500,000.  For capital works projects, the cost should be based on estimates of professionals in the relevant field.
10. If a proposed project costs more than $3 million and its duration is longer than two years, the applicant should show clearly how the project will differ from the services, activities or facilities currently provided in Hong Kong, and how the project will complement or supplement the existing services, activities or projects where appropriate. 
11. If a proposed project involves the employment of additional staff, the applicant should submit detailed duty lists of the additional staff and explain why the duties cannot be taken up by the existing staff of the organisation.  Besides, while salary should be commensurate with qualifications and experience, appointees should normally be paid at the starting point of the Government Master Pay Scale with reference to similar posts in the Government.  Justifications should be provided for the appointment of staff with higher salaries.     

12. Grants by the Fund are of a one-off nature.  Applicants are required to state in their applications whether the proposed projects, if approved, would entail any outstanding tasks or clients to be served upon the expiry of the grants by the Fund.  Applicants should also state clearly how those outstanding tasks would be handled or remaining clients would be served if alternative sources of funding could not be obtained. 
13. Applicants are required to provide additional or supplementary information in relation to their applications as and when required by the Association.  However, it should be noted that applicants should provide the best and fullest information in their applications, and the Association is not obliged to request additional information from applicants.

Vetting and processing of applications

14. Advice on the support-worthiness of the applications is first sought from relevant Government departments before consideration by a vetting panel, comprising members of the two ACAN Sub-committees and the Research Advisory Group, and then by the ACAN.  The Governing Committee of the Association will make final decision on the approval of grants.
15. Applicants may be requested to present their proposals to the Association, ACAN and other relevant bodies involved in processing the applications if deemed necessary.
16. Applications for grants are generally invited once a year
.  Processing of the applications takes about three months to complete.  For this year’s applications, it is expected that grants for successful applicants will be disbursed in the third quarter of 2008.   
17. Applicants will be informed of the outcome of their applications in writing.  Decisions of the Association in respect of project approvals and disbursement of grants will be final.   

Projects to be given priority consideration

18. The Association will give priority consideration to the following projects (not in order of priority) in the Funding Exercise-

a) Preventive education and publicity projects in support of a territory-wide campaign against youth drug abuse;

b) Projects to help curb the problem of cross-boundary drug abuse;
c) New measures/approaches in tackling the problem of psychotropic substance abuse;

d) Structured training for existing staff and graduates of treatment programmes in treatment and rehabilitation centre management; 

e) Medical support programmes for centres or agencies providing treatment and rehabilitation services;

f) Projects supporting the Fourth Three-year Plan on Drug Treatment and Rehabilitation Services in Hong Kong (2006-2008);

g) In-depth study on the beliefs of young people, in particular the youths at risk, about psychotropic substances and effective ways to clarify the misunderstanding;
h) Studies on the drug abuse problem among ethnic minorities in Hong Kong and development of programmes and resource kits targeting ethnic minorities; and
i) Projects on reaching out to the youth online and identifying and rendering assistance to "hidden youths" with drug abuse problems through the Internet and other media. 

19. 
A project brief on projects under items (a) and (i) can be found at Appendix.    
Factors to be considered in project selection 

20.
The ACAN and the Association will consider each application on its own merits.  In considering the applications, the ACAN and the Association will take account of, but not limited to, the following factors-

a) Project strength
· whether the proposed project will be able to bring direct benefits to the anti-drug cause in Hong Kong;
· whether there is a demonstrated need for the proposed project; whether the project differs from the work currently provided by other organisations or projects supported by the Fund;

· whether the proposed project carries the theme(s) or falls under the programme area(s) encouraged by the Association and meets the requirements in the project brief, if any (see paragraph 18);

· whether the proposed project is innovative and can convey          in-depth anti-drug knowledge;

· the approach of the proposed project in spreading anti-drug message;

· whether the proposed project schedule is well-planned and the duration practical and reasonable;

· the degree of participants’ involvement in the planning and implementation of the project;  
· whether the proposed project will be evaluated in a robust, systematic, realistic and thorough manner;

· the number of beneficiaries/participants/users of the proposed project; and
· whether the proposed budget is reasonable and realistic.

b) Project Commencement 

· whether the project will commence after April 2008.

c) Strength of applicant
· past performance of the applicant in using the Fund; and

· technical and management capability of the applicant.

d) Other factors
· for capital works projects, whether there will be any problem with recurrent expenditure, e.g. staff and maintenance expenditure;  

· for research projects, whether there is any duplication with past research supported by ACAN and the Beat Drugs Fund; and 

· for preventive education and publicity projects, whether the drug abuse rate of the district in which the proposed project is to be launched is high, or will be potentially high; and the degree of young people’s participation in the development and planning of the project.

21.
The following projects are normally not considered:-

a) 
conventional non-capital works projects spanning more than two years;

b) 
conventional projects exceeding $3 million;

c) 
programmes eligible for Government subvention;

d) leaflets, booklets and CD ROM projects without clear and sufficient information on contents and design;

e) projects which have been completed; and 

f) projects which will commence before April 2008.

Conditions for grant

22. Applicants provided with grants should start the projects within six months after approval.  They should expedite their work on the projects and complete them within the indicated time schedule.  Applications for extension of deadline will normally not be entertained.
23. All the information provided in the application is binding on the successful applicants.  Successful applicants are required to note in particular that the projected cash flow and implementation schedule of the approved projects should be strictly adhered to. Furthermore, applications for supplementary provisions to cover unforeseen expenditure will not be considered.

 
24. The grantee shall give appropriate acknowledgement to the Association in the implementation of the approved project, including in all publicity or published materials associated with the project.

25. For assets purchased with the Fund’s grant, the Association has a right to require the grantees to return them to the Fund upon project completion.
26. For a vehicle purchased with the Fund’s grant, the grantee is required to paint on both sides of the vehicle such words as “Donated by the Beat Drugs Fund” in both English and Chinese. The design of the wordings should be submitted to the Association for approval.
27. For buildings fitted out/renovated/constructed with the Beat Drugs Fund, the grantee is required to install a commemorative plaque in a prominent place within the premises of the project. The plaque should be of a reasonable size and inscribed with such words as “This centre/building was fitted out/renovated/constructed with donation from the Beat Drugs Fund” in both English and Chinese and the Beat Drugs Fund logo has to be displayed. The design and wordings on the plaque should be submitted to the Association for approval.
28. The ownership, copyright and all other intellectual property in all audio visual products, handbooks or such materials so created as a result of the project shall be vested in and belong to the Association.  The Association may use the reports or other such materials for any purpose at any time, and the grantee is allowed to use the reports or other such materials for academic pursuits or other good cause with the prior approval of the Association.
29. Prior approval of the Association is required if the grantee wants to change an approved project’s implementation plan or budget.

Financial arrangement

30.
Grantees may choose to receive the grants by advance or reimbursement payment- 
a) Those choosing the advance payment mode should submit documentary evidence such as contracts or invoices in making the claims.  The original receipts from the contractors/suppliers should be submitted to the Narcotics Division for certification as soon as possible and not later than one month after the relevant payment has been made to the contractors/suppliers. 

b) Those choosing the reimbursement mode should submit claims for back payment within two months of the receipted bills.

31. The Association will only reimburse the amount of grant or the actual cost of the project, whichever is the less.  Any increase in cost arising from inflation or unforeseen requirements will be the responsibility of the grantees.
32. Grantees should comply with the procedural guidelines for implementation of projects issued by the Association.  They will be required to return to the Association funds which have not been used for the intended purposes and objectives of the projects.
33. Any unspent grant should be refunded to the Association within one month after completion of the project. 

Monitoring of funded projects

34. Grantees are required to submit progress reports at quarterly or six‑month intervals and a full report upon project completion.  For projects with grants of $500,000 or more, an audited statement of accounts of the project conducted by external auditors should be submitted to the Association within two months of completion of the project.  The audited statement of accounts should include an audit assurance that the conditions of grant stipulated by the Association are met.
35. Applicants are required to propose in the application forms specific indicators for evaluating their projects.  Successful applicants will be required to evaluate their projects in terms of the indicators in the full report to be submitted upon project completion.
36. Members of the Association, ACAN or the Narcotics Division may visit the approved projects to review progress from time to time.

Sponsorship

37. Prior written approval of the Association is required if grantee wishes to name a project after a sponsor. The person to be named after is normally required to contribute towards the cost of the project at a level to be agreed with the Association.

38. Prior written approval of the Association is also required before grantee accepts any other sponsorship for the project supported by the Fund.
Preventive Education and Publicity Projects

In Support Of A Territory-wide Campaign Against Youth Drug Abuse
(paragraph 18(a) of Guide)
Project Brief

Background

In recent years, a rising trend of abuse of drugs (notably in psychotropic substances) among the youth is a serious cause of concern.  Following deliberations of the Task Force on Youth Drug Abuse led by the Secretary of Justice and supported by the Action Committee Against Narcotics, Government aims to kickstart a large-scale territory-wide campaign against youth drug abuse in mid 2008 to change the wrong attitudes and misconceptions about psychotropic substance abuse in many quarters and to foster a drug free youth culture.  At the central level, continuous publicity programmes will be organised from mid 2008 onwards into 2009 to convey to all sectors the key anti-drug messages and the harmful effects of drug abuse.  It will seek to create a no-drug atmosphere, not least appealing to various quarters for their support for the anti-drug cause.  

Project scope

As part of the campaign and to complement the central publicity efforts,      non-governmental organizations, community and district organisations, uniformed groups, professional bodies, academic institutions, the private sector and other bodies and organisations are invited to organise district-based and community-based preventive education and publicity projects to disseminate anti-drug messages in an all-dimensional manner.
Favourable consideration will be given to the following, among others –
· Proposal that would target at different audiences to disseminate tailored messages in support of the central publicity efforts.  See an indicative list of targets and principal messages below.

· Proposals that would engage the youth in participation and empower them (e.g. youth training, mentorship schemes, ambassador schemes, competition, production of a performance, sports event, camp, etc). 

· Projects making use of media or vehicles which are appealing to the youth (e.g. internet, interactive games, web design, television, radio, short film production, drama, singing, comics, debate, etc.).
· Proposals that would update or enhance the contents of the Hong Kong Jockey Club Drug Information Centre (e.g. interactive movies). 

· Proposals which would pledge private sponsorship and collaboration among different sectors and organisations.

· For general community-based projects, proposals for anchor projects that would have a significant territory-wide or sector-wide impact and last for a longer period of time, say, 6 to 12 months. 

· For district-based projects, projects involving participation of District Councils, District Fight Crime Committees and local organisations.

Project Duration

Projects are expected to commence anytime after mid-2008 and be completed before end 2010.

Indicative list of target audiences and principal messages

Generally for all

· abuse of psychotropic substances (精神科毒品) is as harmful as abuse of traditional drugs like heroin 
· explain why psychotropic substances like ketamine and ecstasy are "毒品" in terms of both health impact and addictiveness
· drug abuse itself is unlawful, apart form possession, manufacture and trafficking
· all sectors join in and make a contribution to the war against drugs
· report on drugs
· help those in need to seek help
Young children
· serious harmful effect of dangerous drugs

· psychotropic substances are as harmful as traditional drugs

· drug abuse is simply unacceptable in society

· a smart kid would say 'no' to drugs

· taking drug is addictive   
Adolescents

· immediate and long term consequences of abusing psychotropic substances 
· abuse of psychotropic substances is not trendy or a social norm
· it’s real cool to say “no” to drugs 
Youth at risk

· abusing psychotropic substances is not a solution to the problems you face and there are better ways to tackle the problems
· immediate and long term consequences of abusing psychotropic substances
· drug abuse is a dead end; don’t let drugs ruin your life
· never too late to seek help 
· there are people around ready to offer help
Parents

· prevention of drug abuse starts at home

· equip yourself with drug knowledge

· express your care and concern for your children

· know your kid's friends.  Tell kids that those who ask them to take drugs are not friends at all

· enhance communications with children and understand their thinking
· seek help if necessary
Principals and Teachers
· one drug abuse case is too many on campus
· we ought not shy away from the problem

· the significant role of schools, principals and teachers in preventive education and in helping youth at risk

· equip yourself with knowledge in drugs and skills in handling abusers
Projects On Reaching Out To The Youth Online And 
Identifying And Rendering Assistance To “Hidden Youth” With
Drug Abuse Problems 

(paragraph 18(i) of Guide)

Project Brief

Background

Internet has become an indispensable part of life for many teenagers and young people.  Wrong and misleading information about drugs may be easily circulated online without official notice (unlike in traditional media like the television or newspapers), dampening our educational efforts elsewhere.  On the other hand, such latest web features can open up great opportunities to engage the youth in a way not envisaged before.

We must exploit this medium for disseminating anti-drug messages to the youth and to assist those at risk, especially who may hardly be reached by conventional initiatives.    
Project scope

Following the so-called "Web 2.0" trend, many young people frequent online discussion forums, blogs, and popular websites on video sharing, social circles, etc, and engage in activities like podcasting. The project proponent should make use of the latest and trendy Internet features to further drug education, and to engage young drug abusers for early identification and intervention.

The project proponent may, for example, employ workers to frequent websites popular among the youth, initiate online discussions on drug abuse, correct the causal attitudes of the youth towards psychotropic drugs and promote a healthy drug-free lifestyle.  There should be follow-up work to assist youth at risk identified.  Other innovative approaches are welcome. 

The project proponent may collaborate with organisations which provide counseling service and support to hidden youth, and with organizations and companies with expertise knowledge in Internet.  

Project Duration

Up to 2 years.

Appendix








� To support the work of the Task Force on Youth Drug Abuse, the Beat Drugs Fund Association is planning to launch a special funding scheme to invite applications for implementing specific measures endorsed by the Task Force.  Details will be announced.   
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