
A Drug free Pluralistic & 
Harmonious Community

「無毒共融、美好社區」- 社區為本少數族裔
高危青年禁毒預防外展教育服務



Established in 1961, the 
largest provider of voluntary 

drug treatments & 
rehabilitation service in HK

SARDA provides diversified 
voluntary treatment and 

rehabilitation service fee of 
charge to drug abusers

Medical and psycho-social 
counselling model

5 halfway houses4 social service centres 

Counselling services in 19 
methadone clinics 

4 residential centres



A Community-based reaching out

• 7/2017-7/2020 

• Targets: 
high-risk / hidden non-Chinese service users





Proportion of Non-Chinese 
in HK in 2016

Source:  Population By-census 2016, Census & Statistic Department, HKSAR.
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A Community-based reaching out

Drug prevention and intervention

Aftercare services

Non-Chinese service in SARDA



• Lack of supports
•  approach social services
• Language barriers & 

cultural differences 
• Self-image
• Drug backgrounds are diff.

Characteristics of service users



A Community-based reaching out
• Hot spots to meet Non-Chinese groupings

(e.g. Clinic, parks, game centers etc.)

• Festival programs with particular issues
(Dashain fest., Halloween, Holly festival)



Poster & flyers are used to promote 
our service / team

A Community-based reaching out



A Community-based reaching out
• Build up networks with local groups / NGOs

*to approach hidden Non-Chinese in need
*raise their awareness and knowledge on drug issues 



Drug preventions for Non-Chinese
• Raise their awareness on drug issues



Programs – Interest classes
*Build up healthy lifestyle
*Strengthen their wills & abilities



Programs – Vocational trainings
*Equip their working skills
*Organization introductions



• Experiences sharing
(Outreaching & Classes)

• Ups & Downs in recovery stages
• Role model

The role of peer counsellor



• Easy communication with Non-Chinese service users
• Bridging the networks with different groupings & 

different Non-Chinese community

The role of Non-Chinese 
peer counsellor



• Easy communication with Non-Chinese service users
• Life-story sharing
• Role model

The role of interns



Outreach / 
Community

Residential 
/ Medical 
treatment

Aftercare 
support



SARDA residential treatment for 
Non-Chinese service users 

Objective: 
To enhance their sense of belonging, 
involvement and cohesion



Aftercare services



Networks

• Probation Officers

• Hospitals
(e.g Kwong Wah Hospital, Castle Peak Hospital, 
Pok Oi Hospital)

• School
*Sir Ellis Kadoorie Secondary School – West KLN)
官立嘉道理爵士中學（西九龍）



Networks
• Nepalese organizations

*Hong Kong Integrated Nepalese Society Limited
香港尼泊爾整合社會協會

*Shito-ryu Karate Do Gc (Gorkha Community)
Hong Kong

*Hong Kong Nepalese Federation
香港尼泊爾協會



Networks
• NGOs

* New Home Association
* SRACP 
* St. James Settlement  

(Integrated Services for Street Sleepers)
* Chinese YMCA of Hong Kong
* Aids-Concern
* Yuen Long Town Hall
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