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Introduction
Reconnecting and refunctioning the different systems of the
rehabilitees
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Change the substance abuse behaviors
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Project Content Vocational Training Course

Media Production




Project Content Vocational Training Course
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Project Content Vocational Training Course
Sportsmanship
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Project Content Volun rSerwces

e N




Project Content Volunteer Services
Volunteer Alliance Program




Project Content Volunteer Services
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Project Content Volunteer Services
Anti-Drug Talk

bilitation Time
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Project Content Volunteer Services
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Project Content YouTube Channel

The first Anti-drug Channel hosted by Rehabilitees --
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https://www.youtube.com/channel/UCDGcb9T8-6xB_ULkPIPANLg

Project Content Others

- Vocational Counselling
- Family Joint Counselling

- Volunteer Video Production Team







Output and Outcome Evaluation
Output Indicator 1

Expected Result Achieved Result

* Provide 12 vocational training * Provided 12 vocational training
courses. 47 rehabilitees attend at  courses. (100%) 50 rehabilitees
least 5 sessions of vocational attend at least 5 sessions of
training. vocational training. (106%)

* Provide 12 volunteer training * Provided 22 volunteer training
workshops. 47 rehabilitees workshops. (183%) 65
attend at least 2 sessions of rehabilitees attend at least 2
volunteer training. sessions of volunteer training.

(138%)



Output and Outcome Evaluation
Output Indicator 1
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Vocational Training  Course Participants  Volunteer Training Workshop Participants
Course Workshop

Expected = Achieved



Output and Outcome Evaluation
Output Indicator 2

Expected Result Achieved Result
* 47 rehabllitees receive at least 2 < 58 rehabilitees received at least
hours of individual vocational 2 hours of individual vocational
counselling. counselling. (123%)

» 24 rehabilitees receive at least 1 + 50 rehabilitees received at least
hour of vocational counselling 1 hour of vocational counselling
with their family members. with their family members.

(208%)



Output and Outcome Evaluation
Output Indicator 2
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Rehabilitees received vocational counselling Rehabilitees received family joint counselling
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Output and Outcome Evaluation
Output Indicator 3

Expected Result Achieved Result

 Provide 12 sessions of volunteer * Provided 12 sessions of volunteer

service or anti-drug programs for service or anti-drug programs (100%)
I 0
300 general public. for 1,538 general public. (513%)
 Provide 6 volunteer alliance programs

* Provide 4 volunteer alliance (150%) for 121 rehabilitees (303%)
programs for 40 rehabilitees and and 62 community volunteers. (443%)
14 community volunteers. « Provide 2 mass volunteer appreciation

e Provide 2 mass volunteer ceremony (100%) for 48 rehabilitees

(120%), 18 rehabilitee’s family
members (129%) and 17 community
volunteers. (121%)

appreciation ceremony for 40
rehabilitees, 14 rehabilitee’s
family members and 14
community volunteers.



Output and Outcome Evaluation
Output Indicator 3
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Output and Outcome Evaluation
Output Indicator 3
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Output and Outcome Evaluation
Output Indicator 4

Expected Result Achieved Result

* Produce 4 videos with anti-drug  * Produce 4 video with anti-drug
message and disseminate these = message (100%) and

videos on YouTube for 300 disseminate these videos on

vViews. YouTube for 2,858 views. (953%)
* Produce 4 video for centres / * Produced 4 video for centres /

schools / organizations and 4 schools / organizations (100%)

video about rehabilitees and their and 4 videos about rehabilitees
families. and their families (100%).



Output and Outcome Evaluation
Output Indicator 4
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Output and Outcome Evaluation
Outcome Indicator 1

Expected Result Achieved Result
/0% of participants show 47 valid surveys received,
improvement in employment 76.6 % of rehabilitees
readiness or statistically showed improvement in

significant improvement in employment readiness.
participant’s employment

readiness as indicated by

paired t-test



Output and Outcome Evaluation
Outcome Indicator 2

Expected Result Achieved Result
/0% of participants show 94 valid surveys received,
improvement in employment 81.5% of rehabilitees
readiness and working showed improvement in
attitude or statistically employment readiness and

significant improvement in working attitude.
participant’s employment

readiness and working

attitude as indicated by

paired t-test



Output and Outcome Evaluation
Outcome Indicator 3

Expected Result Achieved Result
/0% of participants show 94 valid surveys received,
improvement in self-efficacy 72.2% of rehabilitees
to avoid using drugs or showed improvement in self-
statistical significant efficacy to avoid using drugs

improvement in self-efficacy
to avoid using drugs as
Indicated by paired t-test



Output and Outcome Evaluation
Outcome Indicator 4

Expected Result Achieved Result
/0% of participants show 24 valid surveys received,
improvement in self-efficacy 87.5% of rehabilitees
to avoid using drugs or showed improvement in self-
statistically significant efficacy to avoid using drugs

improvement in self-efficacy
to avoid using drugs as
Indicated by paired t-test



Output and Outcome Evaluation
Outcome Indicators
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Output and Outcome Evaluation
Outcome Indicators
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Evaluation




Process Evaluation Vocational Training

Rehabilitees
had a chance
to practice
what they’ve
learn in
volunteer
services and
daily life.




Process Evaluation Volunteer Workshop

Rehabilitees
learned ‘ =
different skills to l |
enhance their
volunteer

service skills.




Process Evaluation Volunteer Workshop

The skills learned
by rehabilitees
are not only
useful for
Implementing the
project, but could
also enrich their

N
lIVES.




Process Evaluation
Volunteer Alllance Program

In these alliance programs, we |
had joint programs with
community volunteers, such as

H/ YRR - FEHE or HE
hEE S FE R A= LIFR. These

organizations had quality
volunteer work background. V>
Rehabilitees were impressed by gy 'é
the community volunteers about R
their passion to serve different e
service recipients, on the other

hand, the community volunteers &
also appreciated the work done
by the/rehabilitees.
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Process Evaluation
Volunteer Appreciation Ceremony

The mass ceremonies gave Phlvaguee®’
us a chance to show
appreciation to the
participants of the projects,
including rehabilitees, their
family members, community
volunteers and organization
or company. All the parties
have a chance to share their
feeling about the project.
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Process Evaluation
Volunteer Services

We started a new set of
volunteer service in zoom
for the elderly. Good
feedback was received
from the service users
and the agencies who
joined volunteer services.




Process Evaluation
Anti-drug Talk

Anti-drug talk was one of
our signature program
which received great
feedback. Sharing by
social worker and
rehabilitees with
performance of anti-drug
band helped participants
understand the harmful
effect of drugs.




Process Evaluation Youtube Channel

We established a YouTube
channel called “E&[ErE".
We had trained two
rehabilitees to become the
host of the channel to

spread anti-drug messages.
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Experience Gaied

1. Reason behind success

2. Reason behind underachievement
of target

3. Lesson learnt



Experience Gained Reson behind Success

BDF as a professional funding body

» Give big support in project preparation and running
* Professional administrative staff

nEEa
BEAT DRUGS
FUND

Caritas Wong Yiu Nam Centre

« Twenty more years of experiences working with drug rehabilitees

» Professional team helps keep rehabilitees available and
motivational.

Strong networking of drug rehabilitation services

» Volunteering with rehabilitees is welcome by many parties.

» Centre established a strong network on recruiting community
volunteers.




Experience Gained Reason behind Success

\ « A quick decision to change plan in epidemic situation
& ° Good use of online setting and resources

Fine Tune on Program Content

* Project always explore the updated needs of rehabilitees and
volunteer service users

« Always keep the Training Program up with the society pacing

Good Relationship with Rehabilitees

* The setting of the centre gave a close relationship to co-work

.. * Aconstant meeting with clients is necessary, rather than just a
service provider.




Conclusion




Conclusion and Way Forward

In Project Vitamin Cs, We
discovered rehabilitees have a lot
of potential learning different
skills, after they are free of the
control of drug.

This project has a role of
facilitator to help them re-gain the
three vitamin Cs they should own,
Competence, Connection and
Contribution.




Conclusion and Way Forward

We are glad that this project give
us a chance to connect many
parties which are enthusiastic to
walk with drug rehabilitees.

Finally, rehabilitees can stand up
again in the community with
confidence and dignity through
their contributions in society.




Conclusion and Way Forward

In the future, it's so grateful to
have Beat Drug Fund supporting
the continuation of this project.
We will try our best to connect
more resources and plan more
programs to help drug rehabilitees
develop their career pathway,
strengthen the resistance of drug
after they having the Vitamin Cs.
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