
Implementation Period: 1/8/2022 – 31/7/2025
Approved Budget: $9,536,508

醫社雙攜

HOSPITAL-SOCIAL MULTIDISCIPLINARY
COLLABORATION SERVICE FOR DUAL-
DIAGNOSED PATIENTS (HSMC)

Beat Drugs Fund Project |BDF210049

Department of Psychiatry, 
Prince of Wales Hospital, Shatin Hospital, 

Alice Ho Miu Ling Nethersole Hospital, 
North District Hospital and Tai Po Hospital



Output & Outcomes4.

Project Content3.

Acknowledgement6.Project Objectives2.

Conclusion5.Background1.

Content
Beat Drugs Fund Project  | BDF210049



BACKGROUND
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Around 1/5 reported substance abusers resided in NTEC (NDH, 2020)
Over 2500 (~5% of PSY SOPC patients in NTEC) patients having dual-
diagnoses (having both substance-use disorders and psychiatric
disorders) were actively receiving psychiatric out-patient treatment in
Hospital Authority (HA, 2020)
A significant higher in average number of AED attendance and admissions
than the general population (Wei et al., 2021)
~20% of psychiatric admission in NTEC was related to substance abuse

Background
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Substance Abuse in New Territories East Cluster (NTEC)



Reinstatement of illicit drugs after discharge is common which leads to
relapse of mental illness and repeated psychiatric admissions
Many of the dual-diagnosed patients are facing various psychosocial
stressors and obstacles hindering their recovery

Background
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Potential Impact to Healthcare Service

Fill up the gap by Beat Drugs Fund Project



Psychological
Dysfunction

Physical
Dysfunction

Occupational
Dysfunction

Familial & Social
Dysfunction

Craving
Psychotic symptoms

Self-harm/ Suicide
Violence

Poor insight
Poor drug compliance

Cognitive deficits
Insomnia

Withdrawal symptoms

Substance-induced
physical problems e.g.

ketamine induced
cystitis

Reversed daily routine

Unemployment

Abandonment of study

Poor social functioning

Marital discord

Family conflicts

Childcare issues

Lack of social support

Common Problems of Dual-diagnosed Patients
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Indicated for input from multiple disciplines



Comprehensive assessment in all aspects by multiple disciplines
Weekly in-patient and monthly out-patient multidisciplinary case
conference

Multidisciplinary Team
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SH
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Occupational Therapy
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Hospital-Social 
Multidisciplinary Collaboration
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Hospital Authority Community
Counselling Centre for
Psychotropic Substance Abusers
(CCPSA)

Cheer Lutheran Centre (CLC)

Neo-Horizon

Drug Treatment and
Rehabilitation Centres



PROJECT
OBJECTIVES

Beat Drugs Fund Project  | BDF210049



Reduce frequency of substance use
Increase motivation to quit illicit substance 
Reduce psychiatric comorbidity
Improve occupational functioning
Relieve carer stress

Project Objectives
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PROJECT
CONTENT

Beat Drugs Fund Project  | BDF210049



Holistic Care 

Medical Team
(Doctor & Nurse) Occupational Therapy Social Work &

Community Support

Case management 
Mental state
management
Pharmacological
treatment

Lifestyle redesign
Psychosocial
intervention
Cognitive & Vocational
Rehabilitaiton

Family intervention
Interpersonal skills
training
Motivation
enhancement

Contributions to Successful Detoxification 
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Anger management
Daytime engagement
enhancement
Group activities

Mental health assessment and
monitoring
Medication compliance education
Addiction counseling 

Harm reduction
Motivational interviewing
Relapse prevention strategies

Psychiatric Nurse
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Implementation of Case Management



Anger management
Stress management
Relapse prevention
Sleep hygiene
Medication compliance education

Psychiatric Nurse
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Group activities include:



Psychiatric Nurse
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Group Activities:



Psychiatric Nurse
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Group Activities:



Meaningful Life1. Occupational Lifestyle
Redesign

2. Psychosocial
Intervention

3. Vocational & Cognitive
Rehabilitation

Occupational Therapy
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Quit maladaptive
coping behaviors
Enhance occupational
functioning



Job exploration
Pre-vocational
preparation and training
Vocational training
Cognitive training e.g.
attention, memory,
executive function

Re-establish life roles/
Establish new life roles
Cultivate new habits and
hobbies
Develop structured daily
routine

Beat Drugs Fund Project  | BDF210049

Occupational 
Lifestyle Redesign

OT - Rehabilitation Objectives
Vocational & Cognitive

 Rehabilitation



Extended Thinking Attentional Biases
Unhelpful Coping

Behaviors

Rumination
Worrying
Desired thinking
Sense of loss of
control of mental
processes

Threat
monitoring
Fixed attention to
threat
Sense of
subjective danger

Thought
suppression
Dysfunctional
coping behaviors
e.g. avoidance,
substance use
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OT - Rehabilitation Objectives
Metacognitive Therapy (MCT)

Review thinking pattern 
and cognitive processing

Understand SA as 
maladaptive coping strategies

Eliminate CAS,
Discourage dysfunctional thinking
pattern and behavioural strategies

Quit SA, 
Resist craving

Eliminate Cognitive Attentional Syndrome (CAS)



Occupational Therapy
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Use of technology for cognitive training & tele-consultation



Provide assessment
Engage clients and carers for enhancing motivation and insight of
detoxification 
Provide carer support 
Liaise with community parties
Provide family intervention
Emotional counselling 
Post-discharge support

Social Work
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Social Work
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Whole Family Approach

Carer Support SA Team



Carer Support
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Whole family counselling
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Substance Abuse 

Interpersonal
Communicaion

Finance

Social Network

Self-image

Relationship

Emotion 

Parenting Education

Community Resources

Boundary 



Facilitate early engagement of NGOs to hospital
Face-to-face / Zoom interview with cases
Weekly in-patient & monthly out-patient
multidisciplinary case conference
Group activities

1) Facilitate 
    rapport building

NGO Involvement
Community Service
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2) Facilitate transition 
     to community

3) Facilitate community 
     reintegration



DEMOGRAPHICS
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>55
5%

<21
1%

Total number of clients recruited: 201
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Gender

Female
30%

Male
70% 35-55

66%

21-35
28%

Age



Psychotic Disorder Mood Disorder Others
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ALL clients are dual-diagnosed patients

Diagnosis
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136

21

44



Drug Categories
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Cough Mixture

Polysubstance Abusers: 
24.4%



OUTPUT &
OUTCOMES
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Output Beat Drugs Fund Project  | BDF210049

Description of Indicator Output Achieved

Output
indicator 1

Provide 200 substance abusers with 6,000
man-times of outreach services for
counselling and treatment

Provided 201 (100.5%) substance abusers
with 6695 (111.6%) man-times of outreach
services for counselling and treatment

Output
indicator 2

Provide 320 outreach services for counselling
and treatments for 80 carers of substance
abusers

Provided 351 (109.7%) outreach services for
counselling and treatments for 110 (137.5%)
carers of substance abusers

Output
indicator 3

Refer 80 substance abusers and carers to
community networks like CCPSA and ICCMW
for continuous support

Referred 80 (100%) substance abusers and
carers to community networks like CCPSA and
ICCMW for continuous support

Output
indicator 4

Provide 48 group intervention sessions for
240 attendants (man-time)

Provided 49 (102.1%) group intervention
sessions for 257 (107.1%) attendants (man-
time)



Outcomes
Outcome
Indicator Description of Indicator

1 Beat Drugs Fund Question Set No. 6 

2 Beat Drugs Fund Question Set No. 13 

3

Brief Psychiatric Rating Scale (BPRS)

The Depression, Anxiety and Stress Scale
- 21 Items (DASS-21)

4 Occupational Life Functioning
Assessment Inventory (L-FAI) 

5 Beat Drugs Fund Question Set No. 20
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Pre - Post Test Interval
No. of case

Duration

9%

37%
39%

11%

5%

1%



Outcome Indicator 1
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Beat Drugs Fund 
Question Set No. 6

Frequency of drug use in past 3
months



Target: 
60% of participants reduce their drug use frequency

Beat Drugs Fund Question Set No. 6  (n=188)
88.8% of substance abusers reduced their drug use frequency

Outcome Indicator 1
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Up to 31/7/2025

201 sets of pre-test and 188 sets of post-test collected



Outcome Indicator 2
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Beat Drugs Fund 
Question Set No. 13

Contemplation Ladder
a visual analog comprised of 11
rungs and 5 anchor statements
to represent the stage of change 

(Biener & Abrams, 1991; Slavet et al, 2006)



Target: 
60% of substance abusers show improvement in readiness to quit drugs

Beat Drugs Fund Question Set No. 13 (n=188)
98.4% of substance abusers show improvement in 

readiness to quit drugs

Outcome Indicator 2
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Up to 31/7/2025

201 sets of pre-test and 188 sets of post-test collected



Outcome Indicator 3
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Brief Psychiatric 
Rating Scale (BPRS)

A widely used instrument to assess the
psychiatric symptoms of individuals with
psychotic disorders as well as to assess the
effectiveness of treatment 

Consists of 18 items that assess the positive,
negative and affective symptoms of an
individual

(Overall & Gorham, 1988)



Target: 
60% of substance abusers show improvement in psychiatric co-morbidity

Brief Psychiatric Rating Scale (BPRS) (n=188)
77.7% of substance abusers show 

improvement in psychiatric co-morbidity

Outcome Indicator 3
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Up to 31/7/2025

201 sets of pre-test and 188 sets of post-test collected



Outcome Indicator 3
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The Depression, Anxiety and
Stress Scale - 21 Items (DASS-21)

A set of self-report scales that measures the
emotional state of depression, anxiety and
stress

(Lovibond & Lovibond, 1995)



Target: 
60% of substance abusers show improvement in psychiatric co-morbidity

The Depression, Anxiety and Stress Scale - 21 Items (DASS-21) (n=188)
91.0% of substance abusers show 

improvement in psychiatric co-morbidity

Outcome Indicator 3
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Up to 31/7/2025

201 sets of pre-test and 188 sets of post-test collected



Outcome Indicator 4
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Life Functioning 
Assessment Inventory (L-FAI)

Developed as a criterion referenced
assessment of life functioning through
semi-structured interview 

Includes home-maker, worker, social and
leisure life functioning scales

(Hui et al., 2013)



Target: 
60% of substance abusers show improvement in occupational life

functioning

Occupational Life Functioning Assessment Inventory (L-FAI) (n=188)
73.9% of substance abusers show

 improvement in occupational life functioning

Outcome Indicator 4
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Up to 31/7/2025

201 sets of pre-test and 188 sets of post-test collected



Outcome Indicator 5
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Beat Drugs Fund 
Question Set No. 20

Carer’s capacity to support drug
abusing family members



Target: 
60% of carers show improvement in their capacity to 

support drug abusing family members

Beat Drugs Fund Question Set No. 20 (n=90)
95.6% of carers show improvement in their capacity to

support drug abusing family members

Outcome Indicator 5
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Up to 31/7/2025

110 sets of pre-test and 90 sets of post-test collected



EXPERIENCE
GAINED
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1. Large number of cases
Effective use of resources 

        ⟶ Via group intervention
        ⟶ Termination of successful cases

Aftercare if indicated

2. Cases transferred to other clusters
 Use of tele-consultation
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3. High Relapse rate of cases
 ⟶ Holistic care from input of different disciplines 
 ⟶ Ongoing multi-disciplinary case conference
 ⟶ Identify targeted needs

Challenges we met



Detoxification was a process and cycle
Appropriate and tailor-made detoxification plan for clients were
essential
Collaboration between different disciplines were effective to facilitate
clients to maintain abstinence in long term
Empowered the potential ability and rebuilt self-image with clients 
Involvement of carers was also one of the vital elements during the
detoxification journey
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Lesson Learnt



CONCLUSION
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Importance of teamwork
Collaboration between different professionals and sectors
Both clients and carers are our main targets in the intervention
Different input among different stages of detoxification
Liaison with different community units

Conclusion
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Effective and successful implementation of the project was accomplished

Project objectives were successfully achieved

Keys to Success



HSMC 2.0 (1/8/2025 - 31/7/2028)
OT + SW + Peer Specalist 
Continue providing holistic care from multidisciplinary team 

Enhancement:
Provide outreaching service to residential detox centre for cases having
high risk of relapse

Way Forward
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