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BEEEE=EH
Background Information of BDF
S

0 ALEE 1996 B FR3. SETTA AL
Established in 1996 with a capital outlay
of $350 million approved by the Legislative

Council (LegCo).

0 IEEH2010FBES
18233, 5{E T
In 2010, the LegCo approved a capital
injection of $3 billion into the BDF to
increase its capital base to $3.35 billion. ©
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SRS BREN
Background Information of BDF

N
o BEE R RHET ARZERENESIAER

To provide funding for all sectors of the community
to implement anti—drug projects of different natures.

0 TE@EAME(2022-25) - EEEEEE —MEETEL &
BnH192{EIE H 2% 1_31“7900%31:
In the past 4 years (2022-25), RFS has funded over
192 projects, with a total amount of over

$379 million.




BEEE - AAEBEFETE
BDF — Five Funding Schemes
S

. —RgE8FrStEI/Regular Funding Scheme v

2. Y55I$FrETE8I/Special Funding Scheme -
B EAEAREROCEITIEIER - LGS MEEEGIAVZERSFE
E  HUIBRERE /provision of financial assistance to drug
treatment and rehabilitation centres for meeting the
| icensing requirements

.. BEREETEI/Heal thy School Programme with a Drug Testing
Component —
DRABERANZTIEREVEENGTE]  HEEEHE @HE i I
BiEREAI#ITTEZ/a school-based programme with diversified
anti1—drug elements comprising education, counselling,
support, and a drug testing component.



BEEE - AAEBEFETE
BDF — Five Funding Schemes
S

a "EhFndE, Stal/ “Beat Drugs with Sports" Programme —
B2017/182FH1T » ABETEIRATELZIEIER/ implemented
since 2017/18 academic year, a school-based student-led
preventive education Initiative

5. IEAMEESEFHETE] /Anti-drug Community Awareness
Building Programme -
R8BS ERERFEITZE SRR RESIFEHETT » HEHREEK
{LFEIZE » ETERAIRE « RREWEANN AL EEERGEIER
/implemented through 18 District Fight Crime Committees and
District Offices of Home Affairs Department to promote the
general awareness of the hidden drug problem, and encourage
the community to play a more active role In drug prevention,
early i1dentification and intervention.

9
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Introduction of Regular Funding

Scheme (RFS)

10



—RgEEREGTE, BEENEE
RFS - Scopes of Funding
!

- BB ATRHEGENRIERS

To provide treatment and rehabilitation services to

people with drug problems
ETFERHENEEIER
Organise preventive education and publicity

programmes

- PIkEMEETEIBR
Conduct researches on drug abuse problem

« Eel EMERIEE !L}
A combination of the above elements / &vj @

o
V2D,
5 >
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U T —gBiRRETE] JERFUREEE

No. of RFS Projects approved in the past 4 years
ZEN
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Interested organisations

should consider...




'—AxEFGETEL - BHEEERERAE
RFS — Consideration Factors in Application

AESE LY TN RIGH &
Pinpoint the Drug Establish the Service
Trend Targets

4

il E TR HAER aYRTHETTIRIN
Set the Expected Mode of 14
Results Implementation




SEIRERINESR

Success factors of funded projects
N

< tIEERESER  IREEEERETEEMEIER » BEG
A2 EESLEEIVES
To respond to the current drug situation and
suggest targeted projects or research proposals

that complement the priority areas approved by
BDF Association (BDFA)

o BElmRE 0 MAKERABGERERFEEIBESNE > 8L
SRS IEUNEF « BarETHGIE
To get well-prepared and make use of the strength
and service network of the organisation to recruit
participants, or set up referral mechanism with
partnering organisations, etc. 15
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SEIRERINESR

Success factors of funded projects

 BREEENBEWRES » EaYe AR EtZ B2 MBS
BNEE » 7oEERIBERNEE
Clear and detailed project proposal, and to consider
the characteristics and needs of participants when
designing the project activities, so as to show the

values of project

o BEERMZ L EXREE - HiEBEEE) - B aE
HERE - BROARESTEERIETEIE /A ENE A& R HY
Project with programmes or activities that are well-
planned, structured and targeted are more preferred
than projects encompassing a variety of activities
which are weakly linked, structured or unfocused

16



SEIRERINESR

Success factors of funded projects
N
< IEEUIEERREMN ~ AIITRIARIEE
To propose realistic and feasible output indicators
~ JEB ERilEMt - evB B R e 2 R ErF T AR FE 1= 0

Forward—-looking proposals which helps research on
or develop new service modes

Ll

17



SEIRERINESR

Success factors of funded projects
N
< JEEEENEE AEERIEENEEHTRRRERRESERNGIE

Project proponents should demonstrate that the proposed
schedule and project duration are practicable and reasonable -

WNiEtERIEE B S EHEE) » B ERAEAVHEITE (HlalE—FARE
M ECGRREE  MIFEMFTFASFEN—EREE

a shorter project duration could be considered for
proposed projects with cyclical activities (e.g.
organising two roving exhibitions under a one-year project
instead of an annual roving exhibition for two years):

ANHEEEIE B EFRRICRI AR AR » A2 EBERSRIHESTRR (fFl4n
—FrThH)

a shorter project duration (say around one year) could be
considered for proposed projects 1f the effectiveness of
the proposed operation mode has not yet been tested; 18



SEIRERINESR

Success factors of funded projects
!
< JEBBEME A EERIEE NS ITTIREARAREUSEFMNSIE

Project proponents should demonstrate that the proposed schedule and
project duration are practicable and reasonable -

ISR Aﬁ%’%ﬁﬁ,ﬁﬂi’éﬁl{’ﬁ (fFlans=all & 1T ) FREERVRFRY - fHEIIEE
FrigtAUARIEMS » eEARRKEXZ

project proponents should be mindful whether the amount of time
required for preparatory work (e.g. training for project staff) are
overly extensive and substantial compared to the services to be
delivered;

IR BRIEEEST > METEE MEALABESTR (BIFEMIERBEHUERE
BH—FRERN) - BREBRUAFRSAIGR (FlalmRESFEER) 8l
(SR B BEEE /A ER R REERENHELIEH

project proponents should avoid submitting applications on projects
which are similar to their ongoing ones when the latter would not be
completed in the coming calendar year (i.e. the newly-approved project
has to commence one year after the approval letter is issued) or when
the effectiveness of the latter has yet to be fully tested (e.g. 19
evaluation results not available yet).



SEIRERINESR

Success factors of funded projects
N

- JEEBEME AR RiREnSE A IEH EENHIETR BETE -
ZRENRZERE (BARR) BEkF ~ 518 E@J%"J’"
Iilaﬁ%ﬁﬁﬁﬁ S hiEsC (Bl EEIEERE 30 ) #1T 5 ZFht

sARTs ~ 5TEl ~ JAENA] S IE BRFEANCHERHETT
Project proponents, when preparing the proposal,
should devise fallback plans for project activities.
Factors to be considered include (but are not
limited to) whether the proposed services,
programmes, activities, etc. could be readily
switched to alternative modes (e.g. through online
or non—physical means): whether there is room for
reschedul ing them during the project period.

20



SEIRERINESR

Success factors of funded projects
N

TBHBiEEE AMITAVIE B2 ERR - ER SRR EEEITa
HITaSHEETTEIER - AkEIEEHEEEEE Y BB BENE/
AR MBARIFEEK » TiReRS B R RIFE KZRBINAF
TR o BAEEHAEXTE » TEREEEL - HAeRIEHIE B LAY
BREEI N —E g iEH’

Project proponents should endeavor to avoid repeating previous
projects with identical elements that have been granted funding
multiple times. |f there is a demonstrated need for the
proposed project, the project proponent should clearly

| | lustrate the service need and consider incorporating new
elements In the proposed projects In response to the latest
drug situation or service needs. Grants by BDF are of a one-off
nature and are not recurrent subvention. There iIs no guarantee
that applications similar to previously approved projects would
be approved. 21



SEIRERINESR

Success factors of funded projects

i 2R FENELZREEERMAE L TEREG
S| ZEEREEHERE A ZE R,

For details, please refer to the “Note for
Potential Applicants of Funding Exercise’ on
the website of Narcotics Division, Security

Bureau

22



HERZZER|
Marking Scheme for RFS

FE ISP YE
Project Strength

WERIERNRE
Impact

IE nin-l_)i—.l-'f_f'li
Project Design and Feasibility

FREETENE/ A VS ER KB T hiEx

Experience and Track Record

23
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s 2 AR

Vetting Procedures

s

F—

Step 1

BEBEBRBITRES / BFZEEEEESR

Project proposal to be considered by Government Bureaux/Departments

FEMRIER - EFHFHNEE - DAER=AFFNHANEZETER 2—’2%%%%%%@&%\

FE/NEZEZ R E%E A ) Non-research propesal - Depending on the applied amount, to be

considered by the Three-member Team or Vetting Panel (comprises Members of the Action Committee
Against Narcotics and its two Sub-committees)

MRIEE - XA EF/)\2HE 2 Research proposal - To be considered by Research Advisory Group j

\/ T\l - FEESERTRENVANEEREEESHESEEH Recommendation |
=L made by Three-member Team, Vetting Panel and Research Advisory Group to be vetted by
Qy the Action Committee Against Narcotics )

ZEETTEHZETSEZEZETERZEENERE  EMEGERIIERERT
2% The Government Committee of BDFA, having made reference to the recommendation of
Last Step Action Committee Against Narcotics, to make the final decision of funding approval )

24



“Tazwprms

20265 "—figEERRETEl
2026 Funding Exercise of RFS




202648 T—RIEFETE]
2026 Funding Exercise of RFS
!

» 20265 "—RgBERRETElL TEHRERXEHER
2026 Funding Exercise will accept applications

later

> FIE—RINELEZEHEHESRFESS
A series of priority areas will be drawn up for

interested applicants reference

26



20265 "—figiERRETEl
2026 Funding Exercise of RFS

s FER LERLEESRMERTNHE AR - "RE—uhdE,
/)lLEbJ@ﬂﬂ*E_tﬁﬁ}ETﬁ:E%ﬂ

Details will be announced via webpage of the Narcotics
Division, press releases and Safeguard HK, Security

News

Bureau Mobile App " i

$FAI AR

RBFUVNMGE CIMOFRBMEE RERWER (ME /385 )
13.6.2025

27
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2026%F "—figtEFGTEL AR (T
Timetable of 2026 Funding Exercise of RFS (Tentative)

mam 2026F8H August 2026

. ﬁ?ﬁﬁﬁ?ﬁ%?ﬁé%ﬂ'fﬁ%%/&art of application period

e  2026F9H September 2026

{1 ER75 /Close of application period

s 2026F9FE2027F1H September 2026 to January 2027

° %TthEEﬁ/Veﬂing of applications

2027FE—= 1% Quarter 2027

« NThERFB A4S S= /Announcement of results 28




—figiERiEtEl, AN EBEEDZEE
RFS Briefing cum Experience Sharing Session
S

© §¥2026F8/98 51T To
be held in August/September 2026

« 20265 "SGRl HEREREN
Introduction of application procedures of RFS 2026
Funding Exercise

0 B EEEIRS

Priority areas

0 JEEHGEEEIEEIA
Points—to—note when completing application forms

- REYIRBERSZ

Experience sharing by grantees

HWBiEFEELT
Arrangement for
application
to be announced

29



EREAREEENFMERENZERERNE
For more detailed information about BDF, please visit

the website of Narcotics Division
https://www.nd.gov.hk/tc/beat.html

30
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2025FNBRIE MR

2025 Drug Situation In Hong Kong

31



BN EHmkEE
All reported drug abusers
!

A No. 2R m21EDE
Under 21 21 and over
7000
6103
+
6000 (+6%) 5365 5546
(-12%) (+3%) 5179 5077
(-7%) (-2%)
5000
4000
5214
(+1%) 4621 4882
3000 (+6%) e 4379
[ (-9%) (-1%)
2000
1000
889 (+46%) ‘ 744 (-16%) ‘ ‘ 664 (-11%) ‘ ‘ 734 (+11%) ‘ 698 (-5%) ‘
0
2021 2022 2023 2024 2025

217 LL T GEE 14%

15% 14% 12% 14%
% share of those

iR . ERANETFEEE L FHEEHE ST

Note : Figures in brackets refer to the year—-on-year percentage changes

32



B AR EHRESE
Newly reported drug abusers
S

21U 21 £ 355 El YA
Under 21 Between 21 and 35 36 and over

2037 2028
(+27%) 1824 (+11%) 1875 1915
(-10%) (-8%) (+2%)
712 686 743
500 476
9 - +8%
(+22%) (-5%) (+50%) (-4%) (+8%)
875 861 882 682 -
+gg; 487 434 207 i
( ) (-26%) (-11%) (+17%) (-12%)
2021 2022 2023 2024 2025
o 47%
213585k LE 43% 43% 36% 38%
% share of those
aged 21-35
3 . ERANSTEEE - FHENES RS T
Note : Figures in brackets refer to the year—-on-year percentage changes



e R RS m(BiERERKSE)

Most common type of drugs abused (All reported drug abusers)

% OISR (L AIEI% ) BEEE S (BRETRE - Kt~ TKE ) RAFEORE)
Narcotics analgesics (mainly heroin) Psychotropic substances (included cocaine, cannabis, "ice" and etomidate)
100

2021 2022 2023 2024 2025

HE . ERRSEEEFAEFREMEERE REERES R
Note : An individual abuser may take both narcotics analgesics and psychotropic substances during a
given year



B HERRENSmEBIERERKSSE)

Common type of drugs abused (All reported drug abusers)

AZ No.
4000
N
s PN HRFEBKES SRR
3500 Heroin Cannabis Etomidate Ketamine
3000
2500 |2392
2000
1739
1500
1084 11e2
_,\962 947 1011
1000 k/ 705
615 582 533
500 / e e—
309
0
™ ™ ™ 8 ™ )
ﬁ§bﬁﬁaﬁ§?ﬁ§'ﬁ§pﬁ9\ﬁ@}i§pi9'i§bi§>i§}¢§>iﬁ'f§?i§>ﬁ§}i§b%&'iﬁﬁfg>i§}%§>i9'ﬁgﬁﬂﬁbﬁgyﬁaﬁia'igb

0

i . EARSETEFARHERZSN—ESR
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -

Note : More than one type of drugs may be reported for an individual drug abuser in a given year 35
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.

The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.



FEHRERENEHQIELU THERESE)
Common type of drugs abused (Reported drug abusers aged under 21)

AE No.

600

HRIEDKES AN AR el

500 Etomidate 490 Cannabis Cocaine Ketamine

400 391

34

300

— 263
200 244

102

~—

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

i . EARSETEFARHERZSN—ESR
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -

Note : More than one type of drugs may be reported for an individual drug abuser in a given year 36
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.

The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.

100




BRERENEREXRELRRSE)

Common type of drugs abused (Newly reported drug abusers)

AZI No.
1000
1l | R HeFLERER
Cocaine Cannabis Etomidate
800
654 677
627
600
423
200 450 397 405 -
416 \/\/ /
232
200
0

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

i . EARSETEFARHERZSN—ESR
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -

Note : More than one type of drugs may be reported for an individual drug abuser in a given year 37
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.
The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.



ek EMRE{ AT EREE
Hidden drug abuse problem still warrants attention

N
B AR EHRS A THSE U

Median drug history of newly reported drug abusers

F Year

8.0

6.0

4.0

2.0

0.0
2021 2022 2023 2024 2025
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ek EMRE{ AT EREE
Hidden drug abuse problem still warrants attention

N
AR/ ARNRESHRSEMGE DL

Proportion of drug abusers abused drugs at “Home/friend’s home only”

100

80

59 52 60 58

60 c------l--'--.-.'-"'-------.-.-------------------2?

40

20

2021 2022 2023 2024 2025
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5L R 2ERESRFETHIERESREE
Involvement of young people In serious drug

of fences warrants attention

Al

HREESHIFTIEBER 2R FAMEE AL

Proportion of person aged under 21 among those arrested for serious drug offences

B 21 LT 0 RELE e ) AL
NEI No. Under 21 21and over % share of those aged under 21
4000
20%
3500
16%
3000 11% 12%
9%
2500 2316
2075 1998
2000 1690 (+18%)
1811 (7%)
1500
1851
1751 1766
1000 1616 1546 (+14%)
(-4%)
500
465 ‘ ‘ ‘ 144 232
0 ‘ g2l 195 (26%) e |
2021 2022 2023 2024 2025
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