F& ZE4R9E Reference Number
(official use only)

Appendix A [ff§E A

REARHFERRAMI)ERETESXERERS "HEBRENEME ) % T REeRNREE ) fEE

Applicable to proposal with “Preventive Education & Publicity” or “Treatment and Rehabilitation” as

primary or secondary nature as marked in Part A(II) of the application form

HEZEL R IR HAVEIAE
Target beneficiary groups and Details of project

I. SRR Beneficiary groups ( B[ #EZ%IE Choose all that apply)

® UITHEEHUAERT - AR N HE TR T EETHIZEAB AR -

o A, BIERENZEENANEE " AR, BEZERHEBENANRE - BEME > 0E—

N2 HBIEt A [E— TS E’Jﬁtfjlfﬁﬁﬁ NEFESHE " — A o ARANESHE "RIZR -

® EHEINZELEF SR BRI  S5E ML 1R EREZE NBHIAERE A% P B KB R AR

o Ei‘iﬁ&?ﬁﬂr;ﬁﬂﬂ/\ﬁifﬁ Tji(\/)ﬁﬁﬁﬁ E’JJ\%US’U\ —E -

®  HIFE S AIEE ZHENBRAR - 2480 > EXREMEZEAE > AIF 2 -

®  If the project is approved, the Applicant Organisation/Applicant will be responsible to deliver service to the number

of head count/man-time specified hete.

®  “Head count” refers to the number of people benefited from the project while “man-time” refers to the number of

times that a person benefits from the project. For example, if a same person participates in two sessions of one
single activity in a project, head count should be counted as “one” while man-time should be counted as “two”.
®  For beneficiary groups which are outside Hong Kong, the relevant numbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(R).

®  Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below.

®  The Applicant organisation/Applicant should provide both the head count and man-time as far as practicable.
However, the “Head count” may be left blank if estimation is not possible.

1. %R 2. HEFZEANBRAR (BXREE
WZENFEREEN LR  FEE— AR T E Sy » DUk EESZENE - AE8E22)
BEETEZE AN A - No. of direct beneficiary by
Categories head count and man-time (May
If beneficiary belongs to more than one of the categories below, please leave “Head count” blank if it is
choose the most prominent one to avoid multiple counting of head count not possible to provide an
and man-time. estimate of it.)

A. O /NE4 Primary student A& Head count:

AZXMan-time:

B. O thEA4g Secondary student A Head count:

AKX Man-time:

C. O EH[F3REEA: Tertiary student A3 Head count:
AKX Man-time:

D. O —#IEEREE /D General non-high risk youth N8 Head count:
AZXMan-time:

E. O JEEEB2FREE A Young adult outside school network AE{ Head count:
AZXMan-time:

F. O HAtrs @i > 5550 ¢ N Head count:
Other high-risk group, please define: ......................o. AZXMan-time:

G. O Z 7 AT Drug dependent person AN# Head count:
AKX Man-time:

H. O 7 E 9 A+ Rehabilitee A¥% Head count:
AZXMan-time:

1
BAAECFCTER- REHTH
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. 0O BEHRTH#EE AT Rehabilitated drug abuser AE Head count:

AZKMan-time:

J. O mHEEFEA Family members of drug abusers A¥ Head count:
AKX Man-time:

K. O AZE&) Parent AN#§ Head count:
AKX Man-time:

Lo O /DEEESIEEESE AT o 5558 © o A3 Head count:
Ethnic minority or Non- Chmese speakers, please define: ..................... AKX Man-time:

M. O ZEf Teacher AN¥% Head count:
AZKMan-time:

N. O ¥tT Social worker A Head count:

AKX Man-time:

O. U HTRHEMLINZHIEANL > FHakd -

Professional, excluding social worker and teacher, please A Head count:
speclf} .................................................................. )\:j/_\’Man_time;
P. 0O —f%AMK General public A¥{ Head count:
A Man-time:
Q O AR AT » G 5RE © A3 Head count:
New arrivals, please define: ..................... AZKMan-time:

R. D ;H\:/ﬂﬂ n)% DE%
Others, please SPecify: ........oooviiiiiiiiiiiiiiiii, AB{ Head count:

AZXMan-time:

3. &
Total A Head count:

AKX Man-time:

II. [ESNE,/ZEEZEI 772 Plans for recruiting participants / beneficiaries
T B EEERF AR R EE T4

Please list relevant recruitment method according to the main beneficiary categories

4. EEEGH 5. HBITA 6. REEHMAVE MRESST (B /6) *
Main categories Recruitment method Already obtained support from relevant
referring organisation (Yes / No)*

* 5B RS e R RS I R S R LR H BB 1

Please specify the referring organisation and attach its written agreement/support to the project.

II1. T H REEE R el 5 Bh e e 25 A

Description of project and how it would add value to anti-drug work

7. FEIRILE Y AR 243,500 (PAHSCERIESURR) feUH B - (iRt - Q1SR AR E B A
MABHEEAE S TFE - FAER - BHEFEIRFEINE (B - 2}%5{5/),? ( BSEEH ) AEHEFE
RREIND - BUEFIDISAE R A INEt: - KA REERE -

HE A REHRE H T XSS - BRSIRESIRMERIN T X WE S | 7

Please provide, in no more than 3,500 words (either in Chinese or English), a description of the project, including
background, outline and concise information on how the project would add value to anti-drug work etc. Please note
that contents beyond the specified word limit (note: sources of reference (such as bibliography) are excluded

from the word limit), or any additional information contained in separate sheet(s), will not be considered.

There is no need to provide brief introduction of each activity under the project in this part. Please provide
brief introduction of each activity under “Details of Activity” in Part V below.

(9
(__ words)

BARLE-F T ER- BEAT
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IV. HEZE Objectives

Ay VR AR (357H H SRk RN TVESIFTE 2 - HiEZ e AAe ~ ILIENE - ATEH
KERZEEARARY ) - HEERAE AJHAEIEE L HAR A B b AT DA R AR AVTEHT - DUFER NI -
ESERL RS E (https://www.nd.gov.hk/tc/beat drug fund 2025.html) £F2HEHIFIF- o

List at least two objectives (indicate the change you want to achieve by the end of the project as a result of the activities
undertaken. An objective should be specific, measurable, achievable and relevant to anti-drug purposes). The
Applicant Organisation/Applicant should convert the stated objectives into specific and quantifiable indicators for
monitoring and evaluation. Please refer to the examples available on the website of the Narcotics Division, Security
Bureau (https://www.nd.gov.hk/en/beat drug fund 2025.html).

8.
V. JEFEEE M BFERE Details of activity and budget
o ENILE O HEIHH NETEEEEEE (MARE » SER IR DI SR 250 {8 4 S F i 7eA RSB
v ANGE R » QRS ) S AHRFHEEEH -
® U KIHEEREHAN 2 — TS - AHRA BRI R AR AR EEIE H 0¥ 0 SRTE R 1415
AR EGEHE R EERARSE (B1a0 TA1,-TB2 ) -
o S - SEFEIRHEFRFERNIIES - SEEEBINTH FEREE - SRR TERAE (BT EERE
BERRPSHAHE - Yokl - BBPE~ - Bis: - AL - OmEERE - HE - RRE ) - WEEHFER—
E\I‘ %._\_4 ®
®  Applicant Organisation/ Applicant should fill in the summary table of all activities in the project (if applicable,
please supplement a brief introduction of the relevant project activity in this part in no more than 200
words in English; if not applicable, there is no need to supplement) and the respective amount of grant applied
for in this part.
®  If the amount of grant applied for is used across more than one activity and the relevant amount of grant applied
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and indicate the activity numbers involved (e.g. “A1”, “B2”).
® In addition, please also adopt the template at Annex to the application form and use separate sheet(s) to
provide the detailed by-year budget breakdown for the amount of grant applied for each activity (which
should include but not be limited to venue rental, materials, medical expenses, honoraria, subsidies,
transportation costs, publicity, refreshment etc.), and submit the sheet(s) together with this application
form.
9. RE 10. HExtE RS2 1. BIERE . | 120 THEMIR®S 13. EHEERKER
Content BABHEAX BEL K=t (FE EIRHE R A R AR
~ No. of Anticipated SR GES B AR
Target group times/ no. of service Amount of grant applied for
and no. of sessions output®@ ®)
participants in (Please also adopt the template
head count at Annex to the application
and man- form and use separate sheet(s)
time” to provide detailed budget
breakdown of activity)
BiF1 L00HATERAE L | AR0ETEIN | f3uk1002200 75,000
{EE > 1,000 A% | LIEYS , SIA
0fB2 NSV T 1 B
S| T (e 100 frontline staff Not less than 10 | BSIE5THLSH
from drug treatment | sessions of training | T {EL} o
Example 1 IO/ AITIONES, Wi_th workshop Rectuit 100
1,000 man-time in participants to attend
10 sessions of 2-hout training | total the workshop,
workshop for frontline staff among which 80 of
from drug treatment them complete 8
programmes sessions of workshop

HE R E- R T ER- REHETD

|
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SEEIRE (F1F1) (AEFBE) /Brief introduction of project activity (Example 1) (if applicable)

HHERE

BRI LR SAERRTT 20 3 R U HIAE ] - TR BRI T 1R © (1) AMBRYRHr 55 anti A A1\ 5 Snf Y Rt
B (—f1) - () EFFmAIEE (—81) - (I FEEAEARE R THIER (RfEHE - CEREEH Y REiNRE LAY
TEE) (nf) > (V) FEERNERETT (—6) Bk (V) it (WE) -

HH 8096 HY T AR5 i B sy S & R SRS S -

Aim and content:

The training workshop aim to strengthen participants’ competence in counselling drug abusers. The workshop consists of the following topics: (I)
latest drug trend in Hong Kong and the latest trend of drug trafficking among young people (one session), (IT) harm of various type of drugs (one
session), (IIT) application of different counselling approaches in drug treatment (including theories, demonstration from experienced tutors and

classroom practice) (five sessions), (IV) practical skills for relapse prevention (one session) and (V) crisis intervention (two sessions).

Participants who attend 80% of the workshop and pass the examination will be awarded with certificate of training.

Bl 52

SRR (ERSERENE > 2051
=& BEADH30NEF -

Example 2

Provide 3 vocational training
courses, including cooking,
computer application and
professional beauty courses.
Each course comprises at
least 30 hours.

50-60f4 K FEE > 3
500-600 A Z¢

50-60 drug abusers,
with 500-600 man-
time in total

AR LR DR 3(E
BB - B D
JR30/NF

3 courses in total,

with at least 30 hours
for each course

F550-604 0 B4 | 86,000
P (EREES 3T
QREISIEEUN it
HRITAE20A)
70%E%70%(B[135-42
MNHIEFEERERT
A

Provide 3 vocational
training courses for
50-60 drug abusers
(17 to 20 participants
per class on average),

with an average
attendance rate
reaching 70% or
70% (i.e. 35-42
participants) of the
drug abusers receive
the training
certificate.

EENRE (FF2) (AIBEFBE) /Brief introduction of project activity (Example 2) (if applicable)
Y878 /Nil

A LAEY /58 =g

Workshop/seminar/shating session

Al

A2

THENE (A1) (B EEE) /Brief introduction of project activity(A1) (if applicable)

THENE 1 (A2) (B FBEE) /Brief introduction of project activity(A2) (if applicable)

B. fe it E BEREN DA 4E K 5 AR
Guided tours or visits to introduce drug rehabilitation programme

B1

B2

THEENE S B1) (MBEFEEE) /Brief introduction of project activity(B1) (if applicable)

TEENFH N B2) (WABE ) /Brief introduction of project activity(B2) (if applicable)

C. L/ TZUHEBIAGEE (PINB R EE
B~ PR B/ R B )
BT ~ EEEHMIEAGETH - FEkIRE R B A 4

Online / offline multi-media / media” activity (e.g. engagement of Key Opinion Leaders, dissemination of anti-drug

Hh -~ BBEE/ R /R EAE S A B

4
HE R AR T ER-REHTE
Beat Drugs Fund 2025 Funding Exercise Regular Funding Scheme



messages through movie/video/short film production, augmented reality/virtual reality techniques)
*For television, radio programme or other media service(s), please specify the broadcasting time slot(s) and the
name(s) of the media

C1

C2

TEENEHNCD) (MIAFBE) /Brief introduction of project activity(C1) (if applicable)

TEENEHN(C2) (MIBAFBE) /Brief introduction of project activity(C2) (if applicable)

D. SMERF (BIAIERRIMNE « 44 L5

Outreaching service (e.g. physical/in-person outreach, online outreach)

D1

D2

TEEFNEH D) (MIFFEE) /Brief introduction of project activity(D1) (if applicable)

TEENEH N D2) (MIFFEE ) /Brief introduction of project activity(D2) (if applicable)

E. BZEHE/ OHEEHE/OEVER

Professional counselling/psychological assessment/psycho-therapy

El

E2

TEENE/ N ED) (B TERE) /Brief introduction of project activity(E1) (if applicable)

TEENE /N (E2) (B FERE) /Brief introduction of project activity(E2) (if applicable)

P BRERHl /BRI

Medical assessment/medical treatment service

F1

F2

THENES 1) (BB ) /Brief introduction of project activity(F1) (if applicable)

yEENRS f[\(FZ) (ﬁﬂﬁ%g) / Brief introduction of project activity(F2) (if applicable)

G. SRR/ BB/ NE/ T & T/ LT E

Supportive service/mutual support group/peer programme/volunteer programme

Gl1

G2

THENE(GL) (AIBBE) /Brief introduction of project activity(G1) (if applicable)

THENE N (G2) (MIBFEE) /Brief introduction of project activity(G2) (if applicable)

H. BERssl/ SRS

Vocational _training/aftercare services

H1

H2

THEENE ML) (AIBEEE) /Brief introduction of project activity(H1) (if applicable)

TEENFH N MH2) (MIAFEE) /Brief introduction of project activity(H2) (if applicable)

L HAh - 5HEH
Other, please specify:

11

12

THEENE A1) (RMIBFBZE) /Brief introduction of project activity(I1) (if applicable)

THEENE S 12) (MIBFBEE) /Brief introduction of project activity(I2) (if applicable)

5
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14, U8 KN EEFEERN 22— ES) - FERE S s B N R RE R 2B E
FEE Y 0 BB R EEEE R EEIGRESE (Bl T AL
"B2, )

If the amount of grant applied for is used across more than one activity and the
relevant amount of grant applied for cannot be further broken down according

to the involved activities, please provide the details here and indicate the activity
numbers involved (e.g. “A17, “B2”)

e.g. 5xffi28B/2 pes of equipment ( FHFAVEEIB1, C1 K C2/used in activities B1, C1 G0
and C2)
15. /Net 3
Sub-total : (15)

N BB R SIABR A KBNS AR ()BT —2 - AR N EREGRZEAR RIAHR
REFHER FS2ITHRHBZANOBARNERZEABRERAXRNFARY -
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in
Part (I) of Appendix A. If it is not possible to provide an estimate of head count, the Applicant
Organisation/Applicant needs not provide such information. Please refer to the detailed explanation on how
to provide information on head count and man-time of beneficiaries in Part (I) of Appendix A.

@ JUEREHIEL - FREATE AR TE H EHP SE RS | 2R 0y aEh Il 2 SRR THE TR S 1A -
If the project is approved, the Applicant Organisation/Applicant should complete the listed activities during the project
implementation period and attain the anticipated no. of service output.

HE R AR T ER-REHTE
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VI. BB R EREMHETE H/EE)  Project activities related to priority areas

le. BAEEER (FHFSERTES REETE
155 [KiskD)
Priority areas (Please refer to Appendix D of the
Guide to Beat Drugs Fund Regular Funding Scheme
for details)

17. SRFUH B DT B 565 R s AH B Y TR H 758
(HBEBIRIZIT SR AR (V) LUESIRSE > 40

"A1, ~ "TB2, BER)

Please list the number of activity(ies) (which
should tally with Part (V) of Appendix A, such
as “A1”, “B2”) relevant to the following priority

B B &l X / Priority area X

areas
KEEEMERE
Treatment and Rehabilitation (T&R)
51F-/Example : 51F-/Example :

JEENARTT Activity number(s):

G1, H2

BB B FilE A / Priority area A

JEENARTT Activity number(s):

{8 B &liEB / Priority area B

JEENARTT Activity number(s):

{8 B &EliEC / Priority area C

JEENARTT Activity number(s):

{8 B & ilED / Priority area D

JEENARTT Activity number(s):

{8 B &lEE / Priority area E

JEENARTT Activity number(s):

{858 B #EL / Priority area F

JEENARTT Activity number(s):

(B B #ilEG /Priority area G

JEENARTT Activity number(s):

{8 B &l H / Priority area H

JEENARTT Activity number(s):

HEBEENEHE
Preventive Education and Publicity (PE&P)

f5il-¥-/Example :
(B B ElEY /Priority area Y

il F-/Example :

JEEARTT Activity number(s):

Al, B2

{8578 B #lE]/ Priority area

JEENARTT Activity number(s):

{8 B &l / Priority area |

JEENARTT Activity number(s):

{8578 B #EIE I/ Priority area K

TEENARTE Activity number(s):

{8 B #lE L/ Priority area L

TEENARTE Activity number(s):

{8 B EliEM / Priority area M

JEENARTT Activity number(s):

B B #lEN / Priority area N

TEENARTE Activity number(s):

{BI:7% B #ilE O/ Priority area O

JEENARTT Activity number(s):

B B &lEP / Priority area P

TEENARTE Activity number(s):

B2 RE-F T ER- BEHRHTE
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VII. BEEFRAITE HAVEEEES Timetable and milestones
R Y E RSB THE T TR - WER T TIH Hi TR G A R PR M BECRREZ IRV R - Wz
MR EEEETE -
Please set out the estimated implementation period for individual activities. Please also highlight any anticipated
challenge that may cause underachievement of target and contingency plan.

18.
AL NHIHRFfEZR o AX” B BE S BRI THET A THE ] - JhEhdmst e EAR SR ARy VEDFTREY — 2L

Please set out the estimated implementation period for relevant activities in the timetable below using “X”. The activity

numbers should tally with those listed in Part V of Appendix A.

EBhdESE (FEE F—EHEEEE B_EHEEER FEHEFEE

M $RARYVER — The first project year The second project year The third project year

2 Ul B2 | BUE | LR | BTE | FE | BUE | BLE | BTE | H £ | FlE | BEE | B2
FAL, - =EA | ANEA | uEA | R | =EA | ASEA | uEA | FEE | ZEA | NEA | uEs |

4 Month Month Month H Month Month Month H Month Month Month H

r B2 1 ) 1to 4 to 7 to Month 1to 4 to 7 to Month 1to 4 to 7 to Month

ACtiVity number Month Month Month 10 to Month Month Month 10 to Month Month Month 10 to

(which should 3 6 P | Monh )3 6 2| Momn |3 6 > | Momh

tally with Part V

of Appendix A,

such as “A1”,

‘(BZ”)

1.

2.

(W) FHAE N RIERS T TIH B ke il fEE B RIAY PR R B EUR R AT N R AR BRG] -
(If applicable) Please fill in the anticipated challenge during project implementation that may cause underachievement of
target and the contingency plans.

EEERTE (FEETERARY T REE AT R R B BURAE R R THRRE T &
(V)%]S—éjz i TAL, Anticipated challenge that may cause Related contingency plan
B2, ) underachievement of target

Activity number (which
should tally with Part V of
Appendix A, such as “A1”,
((BZ,))

VIIL  HAEFHRERE  ABTHEEER &t (08)

Other favourable factors/facilities that favour the Applicant Organisation/Applicant in implementing the
project (if any)
19.

IX. RS IE R HE52Z Output Indicators and their monitoring

AEIIHAMEREENEIEREE (ERREEENEE RUENRIE) - F2EREYEEFEREHE
(https:/ /www.nd.gov.hk/tc/beat drug fund 2025.htm)EZFEAIF]F

Please list the main indicators for monitoring the project (the recommended number of output indicators should be
around 4 to 6). Please refer to the examples available on the website of the Narcotics Division, Security Bureau
(https://www.nd.gov.hk/en/beat drug fund 2025.html).

AR (IHSHEEESNVZEARR/EE | BRZEMEN | &8 (FPEOABEERNER)
BERBAX) Target Monitoring (Please describe how information
Output Indicators (indicate the number of | beneficiary on the indicators will be collected)
beneficiaries who will participate in the key | group
activities and/or anticipated setvicing man-times")

20. HRIERR— O eIy s scai sk e &kt
Output Indicator 1 Data will be tetrieved from participant’s enrolment /
registration record

O HAMJ57% » 355F0H Other means, please

HE R AR T ER-REHTE
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https://www.nd.gov.hk/tc/beat_drug_fund_2025.html
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| | | SPECIfy: T i

AT » S EA AR EFTTH T AR Y B ok -
If necessary, please provide information of other Output Indicators in new rows by making reference to the format of the above row.
"~ 2 NE R TR A\ TR IE B Sk AR (D) B e (V) BRFT L —2L -

No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Parts I and V of Appendix A.

X. e R H L #H] Outcome Indicators and their evaluation mechanism
sA Y A A IE B EE 5 (BREECIE B E BUEARTH) - F2ERE/EFREEHE
(https://www.nd.gov.hk/tc/beat drug fund 2025.html)f2HFEHYHIF- °
Please list the main indicators for monitoring the project (the recommended number of outcome indicators should

be around 4 to 6). Please refer to the examples available on the website of the Narcotics Division, Security Bureau
(https://www.nd.gov.hk/en/beat drug fund 2025.html).

FRGIETR (FRESIIETTHE B RTINS - {H5RAARERE - TR(ERATRIRAY) @ HEZELE
Outcome Indicators (Indicate the changes that are expected to be found among the beneficiaries Target beneficiary
and indicators must be specific, measurable and achievable)@® group

21. pREIRE—

Outcome Indicator 1

* WAHRE > A HA RS R R LY G A SRR R &R -
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.
@ERHH B S IERSE (SO R RFMIURSZEREASH) KER > HHHE BRI R (SR FHERE
B TERSSHERE -
If the project’s objective is to help patticipants quit drugs (or reduce drug use to achieve ultimate abstinence), the Applicant
Organisation/ Applicant should provide quit rate (or drug use frequency data) as outcome indicator.

RIS N2 L 1%%] Evaluation mechanism of Outcome Indicators

A AR DL EFSIRRTE R - SE 2B R LR E R H

(https://www.nd.gov.hk/tc/beat drug fund 2025.html)E2FEHIHIT- ©

Describe how information on the aforementioned indicators will be collected. Please refer to the examples available
on the website of the Narcotics Division, Security Bureau (https://www.nd.gov.hk/en/beat drug fund 2025.html).

JRBGFERE R TR SRR
Outcome Indicators Tools for data collection? Timing for data collection
22. OSSR — O HEie.... 55 O iR %A
Outcome Indicator 1 BDF Question Set No.: .....oovviiiiiiiinae.. Pre-test and Post-test
O HffEE  sHad R auEierEes O =&
Other tools, please specify and provide the relevant tools for Post-test
reference: ...l O 5. [EAFRERE
O :,H\:ﬁ‘fljﬁ‘}\f ’ E%EE% D Follow—up survey or
Other method, please specify: .........cc..... interview at the ...month

* AIARE SR EMBCEEEHRIR YT HY T X SRR R & -
If necessary, please provide information of other Outcome Indicators in new rows by making reference to the format of the above row.
1 FE2REERLEEFESNE (htps://www.nd.gov.hk/tc/beat questions 2010R2.html ) HYEE 5 o AR FHHERE A\ H
RLEEFERME MIMGEEHE TR - ZBGeEEHE LEFERGEE R -
Please refer to the website of the Narcotics Division, Security Buteau (https://www.nd.gov.hk/en/beat questions 2010R2.html) for
evaluation question sets. If the Applicant Organisation/Applicant proposes to use measurement tools other than those listed in the

website of the Narcotics Division, Security Bureau, sample of the questionnaire or evaluation tool should be submitted with the
application form.

XI. fEEEAS M B RAIEFAL ] (405)

Monitoring and evaluation mechanism other than indicators (if any)

23.
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