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(Grantee should wait for Beat Drugs Fund Association’s confirmation of this plan before commencement of project.
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Appendix VI

BEAT DRUGS FUND ASSOCIATION

IMPLEMENTATION PLAN

Once

this plan is confirmed, prior approval shall be obtained from the Association in case a change in the implementation plan is
required, say cancellation of a project activity or amendment to questionnaires.)

(A)
(B)
(©)
(D)
(E)

(F)

Project reference no.: BDF 140000

Project title: Drug-free Community Programme

Name of grantee: ABC Anti-drug Centre

Amount of grant approved:

$536,000

Date of commencement:
(The commencement date stated here will be
regarded as the start date of the first project

year in part (N)) 1 Jul 2015

Expected date of completion: 30 Jun 2017




(G) Project implementation schedule
(Please list, in order of the commencement dates, the names of the activities and target implementation dates by blocking out
the relevant dates on the timetable below (using X or -). Please modify the timetable to suit your schedule, if needed.
Major publicity activities should be underlined.

S/N Duration

2017-2018
6[7]8]9

Name of Start | End 2015
718 w1212

Activity Date Date —— [ 3]|4]|5]|6 9 (10| 1M (12| 1|2 (3|45

SIE[E(E | 7/2015[12/2016] 18 mths
XX X X X XX XX XKXEXKXEX[XX[X[X

Z‘*%ﬁiﬁ%}”g‘ 8/2015 | 6/2016 | 11 mths
& & & X X X X X [X [X X [X X |X X [X X X [X |X |X |X |X |X |X
8/2016 | 6/2017 | 11 mths

?i%;'%’j%ﬁ 11/2015| 3/2017 | 10 mths
{8 — (FH 5% X X X X |X X X |x X |X

S E T/Eb; |102015]62017| 21 mihs

E#dzt-EEg  [10/2015) 6/2017 | 21 mths

=}
He =B
==




(H) Evaluation on Output Indicators

(Please list the output indicators and the related evaluation methods.)

Related to
Descript.ion of Indicator Targe.t Evaluatioln (ADIC;;Z?; e(%())_
(with targets) Population Method~ the 1" column of
part G)
Output indicator I | 30 AR EMENF VESBIAEG | AREMENE | (K2 IIEHIHE 2
SR S EREE 420 AR (B 70%) s SCER IR R
(30 A x 20 €f x 70% =420 AZR)
Output indicator 2 | frftlE#ElT S WARBZE S EEVEH) £ | AR AL ER(N=C 3
1,000 43R F-22 81 LUk P25/ 518
o SFEHET R
s N
Output indicator 3 | 750 % RBUF R TIEY) EXN SRS 4
B2 & HY
SO AR

! Please describe how the information on the indicators would be collected.




(D Evaluation on Outcome Indicators

(Please list the outcome indicators, the related evaluation methods, the type and the number of participants to be
recruited for evaluation, etc. Other than those sample questionnaires enclosed in the approval letter, grantee may
design its own evaluation tools by incorporating the indicator(s) in its questionnaires. Project evaluation questionnaires
should be attached. Grantee should carefully consider the feasibility of using the questionnaires for evaluation. Once
the questionnaires are approved, grantee is required to seek approval from BDFA before any amendment.)

: . Related to Activit
Description of Indicator (e.g.EpZiLgizzggtls\fweg’ﬁg_teﬁ The%r of | (S/N) (please refe}rl
(with targets) survey, focus group, measuring participants to be recruited | to the 1% column of
instruments to be used, etc.) for evaluation art G
Outcome | 60%¢ttlE A\ ¥R E MR TR | BE[HE & 500 f42 BLR AL 3
indicator | | @A TS () B EEHTE
A+
Outcome | 70%AREHENE VEFAREZ | FEEEE 6 5iHE A 2 BT 55| 4R 2
indicator 2 | @i 3 {ifl 5 N EERARTRY | (REHREHEEE) i) Ea=gilaa
(5730 %)
Outcome | 80%FEHEEE A IVAEIEE) | FHkd 19 9SG &) 500 #2: B T {FEY; 4

indicator 3

& ARTES

(BEECHEEAR t fE (paired t-test)
HUNHBERTT)

(fE5ThR)
GES R E—)
CRTH R a2

R K

)

Other Monitoring and Evaluation Mechanism (Optional)

(Please state any other monitoring and evaluation mechanism other than the output/outcome indicators given above.)

N/A




Results of individual activity
(Please list, in order of the serial number the activities listed at (G), the expected results of individual activity, in terms
of the type, number and man-times of participants, the type and number of deliverables, and the case handled, etc.)

(K)

Activity 1: FTE[E{#
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
72015 | HEy: ETEE > DIEE2I0HE AR N/A
-12/2016 B DE
WA REESEETHEES  WEHERLE | & AR
W BET BT NERREETE Ft EE RS At
Activity 2: A B34
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
8/2015— | HAY: EILEGFAVEEE » WS IIEEiEnly | ARENE | 30 HAREMENE /DT80 2
(54201&6@) by » HE DI AR A | RS 420 AR (3K 70%)
R
W BEEERER - HARERENF DFERM
SO0 | Ve Ak AT » S92 B
Gy | TGRS L TR T ML SRS
Activity 3: #LIEFEFEH
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
1172015 | HEy: fErHtle N SRy 1 g AV N 1,000 AR A2 Bt e S E
~3/2017 B
GES) | g PHEREST S AT FEEIEE) - IR | g | AT 12 F(E40%) S8 85114k 75
FHEE - BEER - FERE  REVIEENER DB T I E S (EEER  FE
Koz ~ IR S T EEE TIRFE)




(L)

Activity 4: F & TAEH

Expected Results

Period Aim and Content Targets (e.g. expected number of beneficiary)
1%//22%1157 HEY: TR EWESR R s T L HIRE Rt 750 AR RSB R T

RZS: B/ DA 30 B R LIFYT » 196 2 /N

TR g8 ERE BT T A EEANEIREE - N

RAEFE:

RGN E

-1 R

R N R E

T e e ]

- R L RN A

KB &:

Activity 5: EJSIETEH &
Expected Results

Period Aim and Content Targets (e.g. expected number of beneficiary)
102015 | HAY: 4E&5EEHSE  BESNEERENEN | AkEEE ENEL R REE 500 RSt EHiSEE
= 12017 | oy s SEfinastt e A0 35 A T R4 HIFE /DA ~ (FEEARS 6 H )58 i EHE 22 HE75%)
(4mERHER) FE - NE

WA PRI R - B SIS T A+
2oL | HIEOYEE WO S - R
(BU/EEH) B - MEEImI 2Rk ~ BT eet RORTIFS

Approvals of Government departments

(Please state whether approvals of Government departments/statutory body are required for implementing the project.

If yes, please state whether such approvals have been obtained.)

N/A




(M)

(N)

Activities with media involvement and proposed key milestone activities to be visited by the Beat Drugs Fund
Association, the Action Committee of Narcotics Division (ACAN) or the Narcotics Division

(Please indicate all activities that involve media and suggest at least two activities for visit by the Association,
ACAN or Narcotics Division and provide brief description of these activities.)

Name of Tentative Tentative Expected no. of Media involvement
activity date venue participants (Yes / No)
Mar/Apr
HtEEEEH 2016 Tsim Sha Tsui 350 No
(tbc)
FELIEY Tbe Tbe 20-40 No

Note: Grantee should provide the details of the above activities six weeks before the actual activity date.
Details of activities should include activity name, date and time of launching, venue, expected number of
participants, media organization involved (if any) and information to be released to media (if any). In case of ad
hoc arrangement with media, grantee should inform the Association as soon as possible.

Yearly funding requirement

(Please provide the estimated expenditure on each approved budget item in each project year. The commencement
date of the first project should be the date of commencement set out in (E). The total should equal to amount of grant
approved (i.e. (D) in page 1). For projects which auditors are engaged for auditing and assurance, please set a
realistic funding requirement as disbursement of grants will be in accordance with the requirement provided here.
Requests for changing the yearly requirement will not normally be entertained unless it is related to a reduction of the
requirement such as cancellation of activities due to unforeseen circumstances.)




Approved budget item?

Estimated item
expenditure and income
for the first project year ($)

Estimated item
expenditure and income
for the second project year

Estimated item
expenditure and income
for the third project year

@) @)
1 | Promotion & Publicity | 7,000 14,500
2 | Training Courses 75,350 75,350
3 | Community Education | 132,000 88,000
Programme
4 | Parents workshops 60,000 78,800
5 | Auditor fee 2,500 2,500
Yearly total | 276,850 259,150

Signature of a senior officer of the organisation :

Name :

Title :

Telephone no. :

Date :

? Please tally with the budget items shown at Annex III of the notification of grant approval

8




BDF 140000 (SAMPLE) Output Indicator 1

Drug-free Community Programme

AR BT

Note: Please insert a "v" in the cell if the participant joined the relevant session
# To protect the privacy of the participant, please do not reveal full name

Group 1  Served man-times (total): 148 --> FE{RIFFEANE - ATEERFHERN

No. Participant Name/ No. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
il pstang-sample v v v v v

1 CSM-01 \% \% \% \% v v \% v \% v v \% \Y
2 WCC-02 \ \ N v v v v v v v \% v \% v
3 TPS-03 \% \% \% \ \% A\ \% \
4 LCM-04 \% v v v v A% v v v v v A
5 HWW-05 \% \% \% \% \% A\ A\ \% A\ \% A\
6 WHS-06 \% \% \% \% v v \ \% \ \% \% v \% v
R NTTVE e e e e e e e
8 LMM-08 v \s v v \s \s v \s \% v \% v \%

9 AYWL-09 % A\ A\ v A\ \% \ Y \% % A\ \% %
10 YIM-10

11 Ming-11

12 Elaine-12 \% v v v \% v \% v \% v \% A v \% v
13 Judy-13

14 Amy-14

15 Lok-15 v v (v [ v] ([ v] J(v]v] Jv]v]v]v]v]v]v] ]
16 Kit-16

17

18

19

20

it ARIALTISRBAGRTZE AR T



BDF 140000 (SAMPLE)

Drug-free Community Programme

HEARZEFE FEHTH

Output Indicator 2

Sy H A B3] HiBE RN BEJTA
1 [20/12/2015 2:00 - 5:00 pm oK 215 p[Ranpiid Ve =]
2 |20/2/2016 3:00 - 6:00 pm TEA B R ES 285 TEABRALRNE
3 |16/4/2016 2:00 - 5:00 pm TN 300 IR EIE M BRI E
4
5
6

L A 800



Sample - Output Indicator 3

ABC Anti-drug Centre
Drug-free Community Programme

FK R LAY SR

22=8HH ABC Anti-drug Centre ¥ B3 B2 ERE T/EYS » S8BT -

smmp e ZOXTR
=p:iR 28/10/2015

BF e F:00 ~ :00 pm.
b Rh: BEAREBH 2%
R g b A\ B 122 4 %k

i

WELFEIBRAL:  Ms May Leung , Career master

BE/BE: 2%c6 6682

HHA: 28/10/2015




BDF 140000 (SAMPLE)

Participant no A

BO18
A006
A007
B0O1
A005
A050
BO19
A004
A009
B021
A008
A011

cococoococooocooco

cococoococooocooco

cococoococooocooco

cococoococooocooco

cococoococooocooco

cococoococoococooco

cococoococooocooco

N

oBBcococococoBoa

cococoococooocooco

cococoococooocooco

M

cococoococooocooco
LR R EEE R

gender

A_post B_p
[

cococoocococoocoo

Outcome Indicator 2

case with pi Remark: positive value in "Improvement" column indicates reduction in drug use
ost C_post D_post E_post F_post G_post H_post I_post J_post K_post L_post M_post Post test score Pre_test score Among those who reported still using drug at pre-test (i.e. pre-test score>0)
0 0 0 0 0 0 0 0 4 0 0 0 4.00 4.00 # 6 cases reduced drug use frequency
0 0 0 4 0 0 0 0 0 0 0 0 4.00 4.00 2 cases showed no change
0 0 0 0 0 0 0 0 0 0 0 0 0.00 36.00 3 cases
0 0 122 0 0 0 0 0 0 0 0 0 122.00 91.00 11 valid cases evaluated
0 0 0 26 0 0 0 0 0 0 0 0 26.00 52.00
0 0 0 40 0 0 0 0 0 0 0 0 40.00 39.00
0 0 0 26 0 0 0 0 0 0 0 0 26.00 39.00
0 0 0 0 0 0 0 0 0 0 0 0 0.00 91.00 Number of cases quitted
0 0 0 0 0 0 0 0 0 0 0 0 0.00 26.00 # 4 cases quitted
0 0 78 0 0 0 0 0 52 0 0 0 130.00 104.00 7 _cases not quitted
0 0 0 0 0 0 0 0 0 0 0 0 0.00 26.00 11 valid cases evaluated
0 0 0 0 0 0 0 0 0 0 0 0 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 Among those who reported not using drug at pre-test (i.e. pre-test score=0)
0.00 0.00
0.00 0.00 Number of cases avoided relapse
0.00 0.00 1 cases avoided relapse
0.00 0.00 0 cases relapsed
0.00 0.00 1 valid cases evaluated




A For official use:
— j‘?‘ Output: _ / Outcome:__ /

(EEE%EFE*E%) Appendix VII

BEAT DRUGS FUND ASSOCIATION
THE 1%/ 2"0 /3% 4™ HALF-YEARLY PROGRESS REPORT
(To be completed by grantee within 3 weeks from the end of reporting period)

Covering the report period from 1 Jul 2015 to 30 Jun 2016 (12 months’ period), 50 % of project time lapsed
(A)  Project BDF 140000
reference no.:
(B)  Project title: Drug-free Community Programme
(C)  Name of grantee: ABC Anti-drug Centre

(D)  Amount of grant approved:  $536,000

(E)  Amount of grant spent to-date:  $311,378 B B ZRAEEL > 981 Part (0) %
(Including those not yet claimed from the Association)

(F)  Date of commencement: 1 Jul 2015

(G)  Expected date of completion: 30 Jun 2017
WIFER SR > FBRESEREEHR - RENETESUA TR A G E S AL

" Delete where inappropriate. Please submit this report within three weeks from the end of the reporting period.



(H)  Evaluation on Output Indicators
(Please list the output indicators as stated in the implementation plan and give an evaluation on the accumulative output achieved
so far counting from the project commencement date. Relevant output Excel file should be submitted with this report every six
months. Prior approval should be obtained from the Beat Drugs Fund Association in case of revision in output indicators or

targets.)
FRARAERE S 50 JFH% implementation plan Fif[EIE
ME » REEFEDGHAE - A RERE R

v Remarks
. ) Output Achieved (Please provide explanation For
Description of Indicator Target <o Far for below-target output* and | fFicic cial
(with targets) Population 4% of report the remedial action(s)® | —
and % of Target taken (or planned) use

to meet the target)

Output indicator 1 | 30 %AW FEMENF M FE2ET | HlkHEHE |12 RIBEETHEE 16 A28 | OPS
B4 > TSR 420 A (B | Y5/ D4E Hie N 148 K% | %k 55 4 AR | O PNS
70%) (35%) SRETRERS R - R A | P
LR AR TTEEE
(30 A x 20 £ x 70% =420 AZX) FE(RETEE eS| | F2IETEEHHT
- sogm RN R EIN T —
CHIYAEREEC B — ) SIS A 20
N e S —HAS
A& HETREER » BUBEIR
BNBRAR

*Below-target output refers to the output indicators not meeting the expected interim target, calculated according to the implementation schedule in Part (G) of the implementation plan.
® Concrete remedial action(s) must be provided for those activities achieving less than 90% of the expected interim target.

=HE R 7% (Output indicator 1):

k&% implementation schedule %1[BH 5> Wi HAET T3 4% > 56—HH By 1/8/2015-30/6/2016 - =5 —HA £ 1/8/2016-30/6/2017
&2 30/6/2016 FHAEHE B 30/2=15 A » 420/2=210 A=X

B2 30/6/2016 A EH AR (ERAS/FIHEE) 12 A/15 A =80% - 148 AZK/210 AR =70%
PRI ZE T HE HAZ 90% » HEREEVMERY “Remarks”™ 3077 fid f A B A2 R M e B P8 ] 1 TR RO HE it




Remarks
. . Output Achieved (Please provide explanation For
Description of Indicator Target P <o Far for below-target output* and | o fFicial
(with targets) Populati t th dial acti —
W1 argets opulation and % of Target reportak :nrgl;epll:n I::gdl)on(s) use
to meet the target)
Output indicator 2 | jAttlE&#E(T 5 KAMBZEFEES | ARAL | BET3Z05H)°800 OPS
By > 3£ 1,000 40K 1228 A (80%)2x i EENS
Output indicator 3 750 ZxF ES B E TIEY Kt 600 A (80%) O PS
O PNS
ap

eI B # R 7775 (Output Indicator 3):
{% implementation schedule I T{EHHETT H Ry 1/10/2015-30/6/2017 (21 {E F) » #LZE 30/6/2016 BIE#A{T 9 {# H

# 2 30/6/2016 A E A 750 x9/21 =322 A
5 30/6/2016 Frft H AR . (BHIRECY/ A ETE) 600 A/322 A =186%

D Evaluation on Outcome Indicators
(Please list the outcome indicators as stated in the implementation plan and give an evaluation on the outcome achieved so far

counting from the project commencement date. Relevant Excel data file should be submitted with this report every six

months. Prior approval should be obtained from the Association in case of revision in outcome indicators or targets.)
Remarks
D tion of Indicat Evaluation Method | Data Collected So Far (Please report any For
cscription o 1cator Used and Preliminar remedial action(s) taken Ofﬁl
(with targets) e.alre- 30d post-test survey, y (or planned) to improve | —
( gppost-tes(tis?lrvte;, c:tc.) v RLUMS programme u_SC
effectiveness)
Outcome indicator 1 | 60%{t1& A LHKEFEREN T | HE]HE W[l A5 4E 125 O RS
fENEEN R A P Tt (B HIEAE) 777> 90 £4(72%) 1t 1E A LJRNS
TSR SR T op
NaEIEZE kA




Remarks
Description of Indicator Evalua%on é\/I ethod | Data gcl))llefteq So Far re m(el}e;szcrf.ﬂzr(ts ng en flf:“il
. Used and Preliminar ! tond officia
(with targets) (o e e e Results | Ot toimprove | T
effectiveness)

Outcome indicator 2 | 0% E K HF RN/ VHELHE | ZEEAEE 6 550G | WoERHE 12y | RS iiEiydE | O RS
ZH k1T 3 8 ANRFER | (FIIRARHEE | (B 10 ARETIE | ReFEiid - 12 | D RNS
TR ) AR | NERC | Rt OP

(EAIR&=3) HIt e AR IER )
RATHIBURE R | 5o 2RISR

11 #45/0FER 6 N | REEIR—3 1L

(S%WriEzdllskiz | (ERmBhERES

NIRESAR | BN 2 MR E

AR | BREllR R A NGE o

CAFREY INVIIRERF | SRS TT = » DAY
EIF I FEFEEIEK -

Outcome indicator 3 | 80%Z R BHIIAE IR | ZEHEEE 19 55 | UeAxiHE 4 O RS

SEENE A TR & (IB5ThR) {7 » RTAFA(68%) LI RNS
(RISRAEHT | Pra s B AR 17 op

(ECACEBEA t e (paired | ) SEENR A P

t-test) HUNAEETE)

1

TSI S A% T 7AW R %
implementation plan fiff[E] &[]

E o RS EAUE - BIEARE
NS

E—

i 65 5@ A Excel (% 0 3851k
80% ° HLL Excel #{TECEIEEAR t i
T AAEFEET: P<0.05» HIF A B

B o H A AR 2 H o — AR (E]
80%zk t tpE BN ARIETEST) » Bt
AR Ry EE A

BIBZES (6L SR
N 1) &2 e
3 I ST 2 > 1%
R ERUE Tk
DIBET ot B




)

(K)

Other Monitoring and Evaluation Mechanism

(If other monitoring and evaluation mechanism has been proposed under the project implementation plan, the status should be

report here.)

N/A

Project progress and results of individual activity since project commencement

4 Implementation plan F%1|BHHEEES
2 FRAEILER oy e B

T EFTA B PG E RS
SHEIEED - IR 3/6 {8 H AR

(Please list, in order of the commencement dates of the activities, the names, dates; Tocations, brief description of the activities

organised, and results achieved by each activity. Each activity submitte
covered with the corresponding result since project commencement.

art (K) of the implementation plan should be
rogress should be reported in terms of the number and

man-times of participants, the type and number of deliverables, the case handled, etc. as applicable.)

S/N of

Activity as
in the IP?

Name of Activity

Date

Location

Brief Description of Activity

Results Achieved

(Please report the figures according to the pledged
service level in Part (K) of the implementation plan)

1

aTEIEE

7/2015 —
6/2016

2R

P G TR B CEEE
FI3R Kt - FACEBOOK #E - &
SN

ELRA 1/7/2015 — 15/7/2015 JAE 8 E
s 10 55— S IR

ELENE 1000 SRELSR Koy 35352
A TEAE: o WEEE B S FE
AR EEE

FACEBOOK B H
(https://www.facebook.com/abccentre

.anti-drug) 452 2015 4F 8 H T
2 6/2016 1L 200 A BLZE

/

(RGP fe ok - Esh

Wt EIN A EN R E i - 55 R(F 20

HEWE4EE ~ Facebook ELE ~ Apps
% RSB R A E AR

gl




6

2 A Egl ok 8/2015 — FHLL) WA B A AN EMENE /D
6/2016 AR RS R 4 2 4R - Bl|4R5E
GEtg > L LA ES N T/ N =
SE > DRSNS RGO
4 FEI{EY 28/10/2015 O HFE B EREA 2 NG LY A ERE: G SERIK(=7]
16/11/2015 EERIS |- AERHTREE \
20/11/2015 0, R=g=F- 1
TN | wEEEL A R OATET) PR
11/1/2016 ﬁﬁﬁ‘&‘d\’% -¥i¥ﬁ”&%%ﬁ"]ﬁ?ﬁ % ;{gﬁﬁﬁ{%ﬁt%ﬂgﬁlzﬁiﬁ
2/2/2016 TCAREGE BT R T A L2 AX I AHBREC R K
28/2/2016 VOHREES  |-RBhE: Part(H)N 75
8/3/2016 INEE L HREEINRIESEEEIE
20/3/2016 | F B pElGE | /TP AH[E] > WA EET(F): NS
11472016 " LR B TR » B fF 2
e BAT) - S
NN A7 2 =k
6016 SCEBEETH 3
30/6/2016
3 HEHEEEH 20/12/2015 PKES  NHEET AR EEINE) AR A J ORISR S E ESE) - 4
20/2/2016 | A-PEfHFE RS |BBAEEE S « ZAEEN - A BEE IR ﬂ%ﬁ—ﬁi
o/4/2016 FHE BRI HERERRC 5 BB

TR DRIt N R i
Y T

5 |ENEGETEEREE

1012015 #%

=

lhe Sk IRpESIIEYIN: SRIAIN
FELIEY M FEGETIHRE R
PRa > DAERENRET SIS E

EWEEH R 100 7R SN0 L=/
SChE 10 7 PR AE T = 1/2017

* IP stands for Implementation Plan

R IEARLLI NPT /S
BRI e e A e
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(L) Activities to be organised in the remaining period of the project
(Please state the activity schedule of each activity and the expected results to be achieved in these activities.)
Expected Results
S/,N, of .. Scheduled Date of to be Achieved
Activity as Name of Activity O i fth ber and man-times of
in the IP Commencement and COl’nDthlOl’l (1nvtevrms of the type, number and man thmes o
participants, the type and number of deliverables,
and the case handled, etc.)
1 [zrEEE 7/2015 — 12/2016 N/A
R 5 - 8/2016-6/2017 30 HAWFEMENH VD ESE
BRI » R 420 AR (2
70%)
3 |MEEEEE 9/2016 — 10/2016 (55 4 X) PRHEEETT S RRBEFEHE
/7 1/2017-2/2017 (5 5 K) By > £ 1,000 LT LS8
4 FETAEL / 10/2015-6/2017 750 AR ESBFETIET A
5 B RS 10/2015-6/2017 ISR IRES 500 A5t EIERE

Y. Please refer to the end date of each activity in Part G of the project implementation plan. If there is any minor modiﬁcaton of

implementation schedule of individual activit

completion date in the implementation plan.

please complete Part (M). Project end date should not deviate from the expected

SR THE TR EI e AT R
Fo EFEHIRESREN T

M) Minor Modification of Implementation $chedule
(Please state the reasons for fine-tuning pf activity timeframe and provide an updated schedule in the same format as Part G of
the implementation plan.) A EIEE R
— BUBB T AR
Activity . (M)ER 73 > SR Az , . .
as in the Name of Activity =(EHE—) Reasons for Fine-tuning For official use
IP v
3 |(tEEHFEEE HIEC &2 IEsRERI ] - S RAYET H AT THiEE |0 Approve

\

12/2016-1/2017 BE /3 - HARS #ELT >
% 3/2017-4/2017 18 EEHART 1T

HHELIERES - RS 4 KB FEEERE

M5 5 IGRFMEAE

O Not approve




N) Approval of Government Departments/Statutory Body
(Please state whether approvals of Government departments/statutory body, if required, have already been sought for the

activities in the project.)

N/A

(0) Details on Expenditure Position
(Please state the actual amount of grant spent and the remaining balance in each approved budget item.)

Approved Cost Item® g‘;ggt?;figﬁ?g Remaining Balance (§)
5,853 15,647
75,350 75,350
132,675 87,325
95,500 43,300
2,000 3,000
Total | 311,378 224,622

®. sum of expenditure should tally Part (E) on page 1 of this report

(P) Project slippage
(Please state if there has been any project slippage, give the reasons and any remedial actions taken.)

P LT
BEHIR A5 16 \SHLE—HARIAR - 0 4 JBRAGHISRATERSIRE - R R EINS Zep AU - TS/ AR St

EETR RS A - DB REEEE 2 PR TEAT - IS T — e 5 20 A W P EE— 2
IR TR - PUBRIA e NBUR K -

ik AR R AREER - BT GIREERER - MERERFFIWES » MR EOrE
TR 2 B B 2R — RIS BRI TR 22k




Q)

Photographs
(Please provide, with brief description, the photographs, pamphlets, videos, publications, etc. concerning the project to the

Association for reference. As this report and other materials produced may be made accessible to the members of the public
through the library of the Hong Kong Jockey Club Drug InfoCentre and website of Narcotics Division, etc., prescribed consent
should be obtained from the data subjects (especially the beneficiaries) concerned if the photographs can enable the
identification of them. Otherwise, the related faces should be blurred or a note should be made here by the grantee that such

photographs shall not be made available to the members of the public.)
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Signature :

Name :

Job Title of the :

Project-in-charge

Telephone no. :

Date :
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Signature

Senior Officer of :
grantee

Telephone no. :

Date :
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Official chop of
the organisation :
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(G) Project implementation schedule (w.e.f. 1/7/2016)

Name of Start End | Duration 2015 2016 2017
E— Activity Date Date | (month) |7 (8|9(10{11|12{1(2|3|4|5|6|7 |89 (10{11({12(1(2|3|4|/5|/6(7(8|9|10(11|12

1 raeE 7/2015 | 12/2016| 18 mths

XX X X X X X X X X X XX X X X X |X

2 =Tk 8/2015 | 6/2016 | 11 mths
& & & X X X X X X X X |X |X [ X X |IX X X X X X X X |X
&/2016 | 6/2017 | 11 mths

3 |iE@sEE  [11/2015] 3/2017 | 10 mths
{E}_ (:H:s:j_,\) X X X X X (X X |X X X [x |[X |X

4 |ZETAIEE; (102015 6/2017 | 21 mths

5 |FElstEEgR (102015 6/2017 | 21 mths

A=
e
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(?&rﬁﬁ% _ Eﬁﬁ) Appendix VIII

BEAT DRUGS FUND ASSOCIATION

FULL REPORT
(To be completed by grantee within 2 months of completion of the project)

(Extract only)

(L)  Overall evaluation of the project
(Please assess whether and state how the objectives of the project stated in Part D of your Beat Drugs Fund application
are achieved. Project effectiveness should be assessed using the outcome result in Part (I) of the report. Grantee may
also summarize other evaluation findings (e.g. qualitative or quantitative studies conducted by academic institutions)
in this part. Relevant evaluation report(s) should be attached for reference.)

AT S A BRI BB AT ) S R IR - (TR D
B> MR R HI7 DL SR S S EE) [ AR LB R  BEA1
IR R TR » DMRFHE TR PR HAT RS -

RTEIHETT 2 & > JbAE 35 A(ERER: 117%)AaEREE/ DES I I Sl - 5
A PR EE 68% - MR - 1 15 LS fR 2 Bl S 20 BARYIEECERIETT - &
20 HSNIEEREISRTE - EVE T R e - HURES > IR T 1,380 A(ERRR:
17%) 11 At - BrR GBI EIE R SRS ZES N Sy RIS I S IR TR T8 R 5
TAEGTFEEAN TS - EimvisaEE o WAL JRES T 30 Bi KB TR - ARG &
7 R TR R A RIERAE AR aZ 150 ~ i Radn - WanA R AR E - Pk
BE RS R R B 2R B B 575 - IR T 935 AR RIS 134%) -

BT BIIRG - B RIAE ST - SRS 6 SIER 19 SRIGIEE TR



M)

(0)

2

Rl N\ SERERY AR R » WS DRI IR R R R R s HYRE ST el
1y 468 (p&ET > 72%(tE N LR RS LR IIZE S B (/S8 WU MY 1A P
Tt 5 T2 EELEIIREY 35 AR EEFET > fail 7 RAEZEIRRY 3 & H s a TR I
Ah o BB t i E SRR R s S HIRE TN S I LA iR E & 27T -

BRSNS » sTERVRTHERE » R K AEet g 2 8o HTER -

Project slippage
(Please state if there has been any project slippage and give the reasons for the slippage.)

PRI SR — I SR G 18 B2 08 LR AR - 2801 > IR ECE — IR HET T 4E R
& > BN E L HFE D E e ES IR > Nk LE A SRR (E = SR &
RSB — S NETR B - BN ET B SE G AT E TR -

Photographs
(Please provide, with brief description, the photographs, pamphlets, videos, publications, etc. concerning the project to

the Association for reference. As this report and other materials produced may be made accessible to the
members of the public through the library of the Hong Kong Jockey Club Drug InfoCentre and the website of
Narcotics Division, etc., prescribed consent should be obtained from the data subjects (especially the
beneficiaries) concerned if the photographs can enable the identification of them. Otherwise, the related faces

should be blurred or a note should be made here by the grantee that such photographs shall not be made
available to the members of the public.)




NOTE: Please be reminded that PROJECT DELIVERABLES (e.g. publication such

as project-end report, booklet, mobile phone apps, research report, teaching material such
as handouts, videos etc), as well as PROJECT-END PPT should be submitted together

with the full report
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