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Background

• Clients’ characteristics and needs

• Service gaps

• BDF190039 to bridge the gaps

• Mode of services before and after 
BDF190039
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Clients’ Characteristics 
and Needs

CHARACTERISTICS NEEDS

Poor engagement in SA 
rehabilitation

Early engagement in Substance 
Abuse (SA) rehabilitation (In-
patient)

Low motivation to change Early rapport building and 
effective intervention on OT 
program

Poor economic status Financial support on 
consultation fees
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2. Lack of early and 
effective intervention 
to cease SA behavior

3. No structured 
meaningful daytime 

engagement and 
personal life goal

1. Unable to reach 
hidden drug abuser 

in early phase

Service Gaps

5
Based on the patients’ characteristics, needs and service gaps
Application on Beat Drug Fund project (MFOT 2.0) to bridge the gaps



Service Gaps Bridge the gaps

1. Unable to reach hidden drug 
abuser in early phase

1. Early engagement by 

providing in-patient specialized 
SA service

2. Lack of early and effective 
intervention to cease SA behavior

2. Enhanced specialized In 

patient SA Rehabilitation 

program

3. No structured meaningful 

daytime engagement and 
personal life goal

3. Develops a novel treatment 

modality by incorporating the 3rd 

wave  psychotherapy into 

Occupational Life-Style Redesign 

- “Metacognition focused 

Occupational Therapy Program 
(MFOT)”

Beat Drug Fund 190039 to 
Bridge the Gaps
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BEFORE AFTER

Serving clients in Tai Po and North 
District

Serving clients in Tai Po and North 
District

In-patient (screening) + Out-patient 
Clinic & community-based clinic

Early engagement and intervention 
In-patient + Out-patient Clinic & 
community-based clinic

Specialized SA out patient 
rehabilitation program

Enhanced specialized SA IN and OUT 
patient rehabilitation program

Subsidy to clients for consultation 
fees

Subsidy to clients for consultation 
fees

Mode of Services 
BEFORE and AFTER BDF 
190039
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Objectives of the Project

Provide early engagement and intervention for drug abusers in Tai Po 
Hospital

Enhanced specialized SA in-patient program, out-patient and 
community-based sessions to enhance the service quality

Reduce drug abusers’ frequency of substance abuse

Improve drug abusers’ occupational life functioning, i.e. home maker, 
work, social and leisure 8
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Enhancing abstinence by novel approach of 

Metacognitive Intervention and Life-Style 

Redesign Version 2.0 
(August 2020 - August 2023)

Tai Po Hospital 
(TPH) Ward

SAC (North District 
Hospital (NDH) /AHNH)

 or OTD/AHNH

Community 
Substance Abuse 
Clinic (CSAC) in 

CCPSA 

OT Role: Assessment, 
Rapport Building and 
Enhanced specialized SA 
program in ward

MFOT 
Program

Upon 
discharge

Foci: 

• Early engagement and 
intervention for 
metacognitive 
awareness of current 
problematic thinking 
and coping

• Prepare for rehab 
after discharge as OT 
out-patient 

OT Role: Enhances resistance to craving, quit drugs 
and improves life-functioning to sustain

Foci: 

• Rehabilitation program using metacognitive 
approach 

• Tackle clients’ underlying problems by 
enhancing mood regulation, stress coping & 
social skills  

• Life-style Redesign to improve daily living to 
sustain abstinence 

In-patient phase Out-patient phase Community Phase

Early intervention 
Enhanced 
specialized SA 
program  
(Individual / 
group) 



Characteristics of 
MFOT Program

10

Enhance Occupational Life-
Functioning

Weekly 
action 
plan

Enhances 
mood 

regulation

Improves 
resistance 
to craving

A Novel approach of 
Metacognition Therapy 
(MCT) incorporating 3rd 

wave of psychotherapy into 
Occupational Life-Style 

Redesign 



Characteristics of MFOT 
Program (2 IN 1)

Metacognitive Therapy 
(MCT)

Occupational Life-Style 
Redesign

1. Eliminate Cognitive Attentional 
Syndrome (CAS)

1. Establish new life role

2.  Discourage dysfunctional 
thinking and behavioral strategies

2. Step forward to the targeted 
improvement in life domain

3. Quit the substance misuse as 
mal-adaptive coping

3. Develop new habit and hobbies

11Resist craving !! New life roles and habits



Reduce the 
frequency of 

drug use

Enhance the 
self-efficacy to 

avoid drug 
misuse

Enhance the 
occupational 

life functioning

Goals of the Project
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Output Benchmarks & 

Evaluation Results

Expected Result Achieved Result

Output 
Indicator 1

Recruit 240 participants 
for treatment with at 
least 1,800 attendances

Recruited 252 participants 
for treatment with 2,187 
attendances



Outcome 

Benchmarks & 

Evaluation Results

Expected Result Achieved Result

Outcome 
Indicator 1

60% of participants show 
improvement in self-efficacy to 
avoid drug use or statistical 
significant improvement in 
participant’s self-efficacy to avoid 
drug use

87.4% of participants show 
improvement in in self-efficacy to 
avoid drug use or statistical 
significant improvement in 
participant’s self-efficacy to avoid 
drug use

Outcome 
Indicator 2

60% of the participants decrease 
the frequency of drug use after 
treatment

84.73% of participants show 
decrease the frequency of drug use 
after treatment

Outcome 
Indicator 3

60% of participants show 
improvement in occupational life 
functioning or statistical significant 
improvement in participant’s 
occupational life functioning

73.6% of participants show 
improvement in occupational life 
functioning or statistical significant 
improvement in participant’s 
occupational life functioning



Experience 

Gained

• Reason behind success

– Early intervention and engagement are the key 

successful elements to improve resistance to 

craving and motivation 

– Established meaningful lifestyle and habits are 

the key successful elements to maintain and 

improve life functioning

– Novel Treatment Modality demonstrated 

effectiveness in substance abuse rehabilitation



Pamphlet



Pamphlet
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Conclusion

• Vision:

• “SMART”發展方向

 手機戒毒應用程式

• 高技術 (High Tech)

• 高接觸 (High Touch)



End


	投影片 1: BDF190039  “Enhancing abstinence by novel approach of  Metacognitive Intervention and Life-Style Redesign 2.0”  「復元『理』博士 2.0」  
	投影片 2: Content
	投影片 3: Background
	投影片 4: Clients’ Characteristics and Needs
	投影片 5: Service Gaps
	投影片 6: Beat Drug Fund 190039 to Bridge the Gaps
	投影片 7: Mode of Services BEFORE and AFTER BDF 190039
	投影片 8:  Objectives of the Project
	投影片 9
	投影片 10: Characteristics of MFOT Program
	投影片 11: Characteristics of MFOT Program (2 IN 1)
	投影片 12: Goals of the Project
	投影片 13: Output Benchmarks & Evaluation Results
	投影片 14: Outcome Benchmarks & Evaluation Results
	投影片 15: Experience Gained
	投影片 16
	投影片 17
	投影片 18: Acknowledgement
	投影片 19: Conclusion
	投影片 20: End

