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Background of Beats Drug Fund
(BDF) and Introduction of Regular
Funding Scheme (RFS)




BERS - EREN
BDF — Background Information
e

BEAT EREHEAZFEEGE LS mERRM RIS HEITRY
BEatel LHENS O FRENIESRRBRETE] -
SEEITE R RV BMZAESAE W BSR -

The Beat Drugs Fund aims to promote and support worthwhile

-

anti-drug programmes which can help address drug problems,
particularly drug abuse and drug trafficking amongst the youth,

and to promote community-wide efforts and programmes in the
campaign against drugs.
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BDF — Background Information (cont’d)
.,

BUFHY1996 FF L3 SETTIE BB AR BESEA R
The Government established BDF in 1996 with a capital base
of $350 million

20105 » W BAEEFE3NETT ' BEEHNEREHIZE
33.5{87T

In 2010, the Government further injected $3 billion into BDF,
increasing its capital base to $3.35 billion
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BDF — 5 Funding Schemes
e

— e EEER =12l / Regular Funding Scheme v
fFi}”glJﬁ‘?’XnTEIJ / Special Funding Scheme

SRS T EREEREETE] / Healthy School Programme
W|th a Drug Testing Component

"EhELINES, =tEl/ “Beat Drugs with Sports” Programme

AT EEEEETE] / Anti-drug Community
Awareness Building Programme
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RFS - Scope of Funding
e

AkE AN TIRENE SBEMRER
To provide treatment and rehabilitation services to people
with drug problems

HITTRMAENER

Organise preventive education and publicity programmes

Mk ESFEETEIEMR
Conduct researches on drug abuse problem
e EMHERIEE
A combination of the above themes
BEP1£E(2021-2024)
'—igisXEtEl, FEBhH213(EI5E @ #BER:24/826008 T

In the past 4 years (2021-2024),
RFS has funded over 213 projects, with a total amount of over $426 million 8

=
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Drug Situation in Hong Kong
in 2024




BN EHmkEE
All reported drug abusers
e

NEI No. H21pE AT m21p A E
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Note : Figures in brackets refer to the year—-on-year percentage changes
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Newly reported drug abusers
-
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Note : Figures in brackets refer to the year—-on-year percentage changes
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Most common type of drugs abused (All reported drug abusers)

% O EE A (R ATEI% ) BEEE S (BRETTRE - K- TKE ) RAFEORE)
Narcotics analgesics (mainly heroin) Psychotropic substances (included cocaine, cannabis, "ice" and etomidate)
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Note : An individual abuser may take both narcotics analgesics and psychotropic substances during a
given year
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Common type of drugs abused (All reported drug abusers)

AZ No.
4000 —— e —
WBR A+& K il
aso0 | 43628 Heroin Cocaine Cannabis Ketamine
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Note :

H2023515 © KB iEE M AME
More than one type of drugs may be reported for an individual drug abuser in a given year
Starting from 2023, Cannabis includes Synthetic Cannabinoids
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Common type of drugs abused (Reported drug abusers aged under 21)

ANE No.
600 -
Kk al+A KIERKES Sz TR MR AL
Cannabis Cocaine Etomidate Ketamine MDMA
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(20235 A - KREELIES AR 14
Note : More than one type of drugs may be reported for an individual drug abuser in a given year

Starting from 2023, Cannabis includes Synthetic Cannabinoids
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Common type of drugs abused (Newly reported drug abusers)

AEl No.
900 ——g 1 e N4 1=
A+ &A Kk &z {&IERKES
800 Cocaine Cannabis Ketamine Etomidate
700 653 677
600 541
515
200 511
400
397
300 340 285
311
184 L]
200 226 224
100
0
'%%;b@ﬁ%5%Qfhiﬁ%5%é;Qgﬁ%5%Q;Q5%Q;Q5%é;Qgﬁ%5%Q;Q&ﬁ%5%é;Qgﬁ%5%Q;Q%ﬁ%5%Q;Q%ﬁ%g%kgbcﬁ%E%QfQ¢ﬁ2§ﬁ%y
T . ERRSEEEFARHERS N —TESS 15
H20235%88 » KiRBIES R ARME
Note : More than one type of drugs may be reported for an individual drug abuser in a given year

Starting from 2023, Cannabis includes Synthetic Cannabinoids
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Hidden drug abuse problem still warrants attention

[
B2 RS A THISE U

Median drug history of newly reported drug abusers
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Hidden drug abuse problem still warrants attention

[
RER/ARNRESHRSEMGE DL

Proportion of drug abusers abused drugs at “Home/friend’s home only”
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52 ERESRIFFETHIERESERE
Involvement of young people In serious drug

of fences warrants attention
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Proportion of person aged under 21 among those arrested for serious drug offences
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Priority Areas for the 2025 Funding

Exercise and Directions of Project

Design
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2025 F ZIB 2 B EES
Priority Areas for the 2025 Funding Exercise

(2025FE "—REBEFRETE]L $55(5E29E% K F1#%D)
(Guide to BDF RFS 2025 Funding Exercise Para.29 and App. D)

SNKIEREET R BYEE - MBEESRPSET P FPRNERIEE @ Bffig
BhZREERELIFENERES - B PEFEEITE4TEN AL ERSA
BIEH o S AEEREBFENAEE LRBEZIE - LURA{AHED
RSERE - HPBEZIEELERFEE, AT L HRERRERE &

Given the imminent threat posed by etomidate and its popularity among
some high-risk youths, top priority would be given to applications that
directly deal with this problem, ranging from targeted prevention to
treatment of abusers. Thoughts should be given to how the application
can contribute to curbing the problem from spreading and in helping
abusers to rehabilitate. Potential applicants are strongly advised to take
this into account when preparing their applications

20



2025 F ZIB 2 B EES
Priority Areas for the 2025 Funding Exercise

e
BB EMNEETE / Treatment and Rehabilitation (T&R)

a) GIEESEMREEMINESTEIRVIER @ BERBIRITAIE S E A D45 ERI%
BENTRABRE - kEE TS EREEER/RTERE (155 ERER]
&~ TUkE, - KFRAKIEKEEE ) © FRARERSE (212355%)
I EER AEEE ~ TR EA ~ BEANTEFBGEANLT ) JEEETE
FREE  ERRSE (655l L)  BEREMENEEHizMES 5 2

"chem fun/sex;, (Xf# "#®, ) AL ) KAREBERSEEAKRSESS
FINFLRRIREESE
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2025 F ZIB 2 B EES
Priority Areas for the 2025 Funding Exercise

e
B L EMNEETE / Treatment and Rehabilitation (T&R)

a) Projects that comprise targeted treatment and outreaching
programmes which take into account the latest demographic
characteristics of drug abusers and cater for their varying needs in
quitting drugs. They may include abusers of psychotropic substances
(especially those of cocaine, “Ice”, cannabis and etomidate); young adult
drug abusers (aged 21 — 35) who could be tertiary students, working
adults, professionals or the non-engaged; drug abusers of the non-
Chinese-speaking community; drug abusers of older age (aged 65 or
above); men who have sex with men with drug abuse problem; “chem
fun/sex” participants; drug abusers with family members also at risk of
drug abuse or with young children, etc.

22



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

b) EXREIEBENRASENBRMFEEARE LR ERFEVEE - REE
/HEREBER AR EERRBMFTREE - i@ » EEERSER
MEREEREF  RANIHERER - hSEFXARREAMS ENRESR
RRMIERNSHE - FEIHENZERERESE - IREtfIR S TR
RUENHE « BT KERIR - I8 TREE MEREBBELE UK
BrLEEERIEZRYER
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

b) Projects that promote the involvement of family members of drug abusers in

the T&R process and aftercare support services. Relationship between drug
abusers/rehabilitees and their family members could be fragile and challenging.
On the other hand, family support is pivotal throughout the T&R and recovery
process. Involvement of family members of drug abusers throughout and after
the T&R process could help identify and engage hidden drug abusers, strengthen
the motivation of drug abusers to quit drugs and maintain abstinence, rebuild
family relationship, render emotional support to drug abusers/rehabilitees, as

well as prevent inter-generational drug abuse patterns

24



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

c) {ERFNIsEFMETH - EXRFEREMEHEIRE - LB MR
BE > HEMbMIARER - CHESKRER k& -~ 7I+FR - Xk - &z
B %2/ ENARFERKERRIA £ - IREENEREZE TR » TFEHEREASHE - T
fF IWEERERRFZSHENER - RMISEISEEESEEN (a0t
B ARRIRTFEN « ERINNEEERNRERD - EENBHERRFEN
HUEIERR ~ HfttnaFIpRFFE [ - LURIEESR At ERF Rt &EA) 10
BE{E - BENELUIRHBRINE AR
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

c) Projects that involve and strengthen collaboration among various sectors and disciplines

as well as at various levels to help identify and engage drug abusers and help them quit
drugs, especially those involving “Ice”, cocaine, cannabis, ketamine and/or etomidate
abuse. Drug abusers of various backgrounds encounter multi-faceted needs straddling
health and emotion, work, finance and relationship with family, etc. Strengthened
collaboration involving different key players such as community-based service units,
residential drug treatment and rehabilitation centres, medical and allied health service units,
law enforcement agencies, other welfare service units as well as non-drug social service and
community units are encouraged to facilitate concerted efforts for effective delivery of drug

treatment

26



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

d) BEREFANMERZERRN @ DEIREMHEAREENEHTANIEE -
fEETt EIRIERERDNTE NS » 2T EFRRBAFAIIMERRZ
ERTE - LI - ZEMERRSE > 850 FHRHRKRSE - LAt
FHRHM B A RNRERF R EHMIE RS ZRELNAIRIEMLEM
BRI

Projects that facilitate early identification of drug abusers and intervention

through adoption of innovative means and wider use of technology. Amid the
evolving social environment and changing lifestyles, there is a need for adoption
of innovative means and wider use of technology for identifying, reaching out to
and engaging, among others, youngsters and hidden drug abusers, and also
providing them with T&R services and other support, with due regard to the
reliability and effectiveness of such tools 27



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

e) NN R EHEEE (LHEHERERAFRAVEHHRERSEERN
BHMEE ) FHERNMARZENIRR @ LUzl fIa0En R AR AR E it
PRV - BRI ASAENHEAER - T HEEEMRE#EERRIER -
BRAERIT AR SZETL RAARAEER ERANRIBETT » TR LINEE
VETT

Projects that strengthen or provide early medical intervention and support to
drug abusers, especially those with drug-induced psychiatric and/or severe
emotional issues, to manage their withdrawal symptoms and stabilise their mental
condition which is essential and complementary to more effective drug treatment.
Such medical intervention and support could involve treatment in a

hospital/clinical setting or in an outreaching mode
28



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)
.

AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

f) IEEANSERHREARIFVIRER @ LB MMHERTZENRE - BBthfE
Rt EMIEF FRAET] - Gl FEIEASARERNMERANERE - BEEE
BEREIAR ~ REFRENTE  BEWRS  BfiAGTE B R(EETE RS
REE  AUPREESHSEEETHENSHETREERES - LKEE
WIEHEENA - BN ESREEERECHENRE FEFRMAEMNSEE
BiEF @ HokER M ERE LFFLIR MK - EaB REERREE -
e B B RE IR IS MmAYEA AR
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
AEBEMEE (#&) /Treatment and Rehabilitation (T&R) (cont'd)

f)  Projects that strengthen aftercare services for those who have quitted drugs so
as to support them to remain completely abstinent, facilitate their reintegration
into society and enhance their employability. Examples include counselling and
life planning at post-treatment stage, occupational therapies, vocational training,
provision of job placement opportunities, job counselling, mentoring programmes,
promoting and facilitating acceptance of drug rehabilitees by the community to
provide them with more opportunities to engage in meaningful career and
community activities and, where justified, professional intervention, to help drug
rehabilitees review their own capabilities, and set realistic life and career goals,
etc., with a view to helping them settle in stable employment, enhance their self
recognition and self-esteem, thus empowering them to resist the temptation of

drugs and stay abstinent from drugs 30



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

-0V
BAEMEE (#) /Treatment and Rehabilitation (T&R) (cont'd)

8) REEHT - ABREENERHES  BREZAERERMASRMEMNS
ERG ARG EN SRS ZFERrIEE - EfERAERIIK
3 R REEREELEMNS - HAM IS e ERRFEEIRA]
LHELIAE > SHAARE YBERSENTEER - LIKEMMAD ZHEIRS
BB RIFBUEEIRTS

31
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Priority Areas for the 2025 Funding Exercise (cont'd)

-0V
LEEEME®E (#) / Treatment and Rehabilitation (T&R) (cont'd)

g) Projects that provide structured training or platforms for experience sharing on
drug-quitting therapeutic approaches among anti-drug social workers, peer
counsellors who are drug rehabilitees, medical professionals and related
personnel to equip them with the necessary skills and knowledge for helping
psychotropic drug abusers to quit drugs. These projects may also involve other
relevant streams of social or medical services to help foster a better
understanding of the needs of drug abusers, and share good practices or

techniques in helping them quit drugs

32



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

-0V
LEEEME®E (#) / Treatment and Rehabilitation (T&R) (cont'd)

h) UEFeH260 "RILEMERAMIEZRERERH, (TFHERFREEH)AER
RIEE @ EEEGEMARE ' REARYENRESRENHE

Projects that prominently feature International Day against Drug Abuse and lllicit

Trafficking, also known as World Drug Day, June 26 each year, as a means to
publicise drug harms and raise public awareness of global anti-drug issues

33



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)
.

FERFE B =18 / Preventive Education and Publicity (PE&P)

) BIEHERR (BEARALT  HHEFRA - SEELF  FRESFEEE
) @RI FE&E ~ KR ~ IS ARERNTHC)RARE —ER (CBD)EMAVIER * 45
B2 ks ANt fIsvE3 AN « REERESRTE A IEFEEMALIEEIRE
= ERBINERAR RBEHARSEENER  BH—LIMbT)EE
ERMEAMESEERTERIE » LURERERS SIS
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

T
BB ME {8 / Preventive Education and Publicity (PE&P)

i)  Projects that mobilise the community to stand against cocaine, cannabis,

[ &=V

tetrahydrocannabinol (THC) and cannabidiol (CBD) products, particularly through
raising awareness, providing correct information of harms and rectifying
mistaken concepts about the above drugs, publicising the legal consequences of
drug trafficking, countering the advocacy for legalising the use of cannabis,
addressing the challenges presented by the relaxation on the legal use of
cannabis in some foreign jurisdictions and imparting drug refusal skills among
members of the public, especially young people, high-risk youths, parents and
specific target groups

35



2025FFBSLZEES (#8)

Priority Areas for the 2025 Funding Exercise (cont'd)
-0V

BB ME {8 / Preventive Education and Publicity (PE&P)
i)  E—SREEmAT -

HFTENEZRAEIT RSN EAE (AINFERFABEANLT - EERIREIS
LUMIFEAN - 5BFLF BL/AB2E (BREFEESNERE)  BIRH
REBE  -WAST « TRGEFAETEMEERAL) MESGETREFERRIFERN
JAH © LIFTE ] R REMKRR

Further elaborations as follows —

[ &=V

Projects that cover specific target groups (such as young adults/professionals, young
people who fall outside the school networks, high-risk youth, post-secondary/tertiary
students including students residing in dormitories, cross-boundary/new arrival
students, import labour, people from different ethnic groups, and people with different
sexual orientations) and address their different needs and characteristics in the relevant
initiatives against cocaine and cannabis, are also welcomed

36



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)

) REARAL (BIEFEA - RERNBEHE) HHMEERRENSES (K2
TkE -~ iz - FABKZZZ(LSD) « %3 - kIEKERAMTREFREER )
WERBMAIEE - LHEHFARHSRMFEHER LWEE | EREMILESMEIL
#BEXIL ) BEIARKEKE  BERHEERESE S UARES ARG ITEEER

=il E AYEE A

Projects that enhance awareness of the harms of other popular drugs, especially “Ice”,

ketamine, lysergide (LSD), cough medicine, etomidate and other new psychoactive
substances, among members of the public, especially young people, parents and specific
target groups, particularly through promoting attitudinal change towards drugs, building a
drug-free culture in schools and workplaces, encouraging early help-seeking and facilitating
identification of hidden drug abusers and awareness of harms of new psychoactive
substances

37



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)

k) HEINKXEHSLEERHVIEE (BHERRERERBIRE @ 5
NBRERERALTF ~ WHEREREBRS @ BiXPEaeFTIF) @ U
RINGEXKER EETAES « RERHKXARSHESEMFIRFKED
FHERATMEENRIIEE

Projects that enhance the awareness of families, especially at-risk families (e.g.

teenage mothers, parents or family members being ex-drug abusers, and family
members being high-risk youths), of drug harms, and strengthen the role and
abilities of family members in preventing drug abuse, identifying and persuading

drug-abusing family members for early help-seeking

38



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

FEFFRBEAME{E (#& ) / Preventive Education and Publicity (PE&P) (cont'd)

) BERATIRERFZHE (HIURRLE - BEXAE MEEEAE B
ATIA-EBEET  FEUFZERE - ARE/EEesEEARCIEEE /(B
TRERE W LRZER - R17  S5FEXEFNNIMEAR) 28AIER - <
fbFIIERESSABMAVIRE « MARE R/ HIRERRN - Wil FRRER LR - it
BE IR AR KB
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)

|)  Projects that engage members of various sectors and relevant stakeholders (e.g.
frontline security guards, staff in forwarding business, property management staff,
cleaning workers, hostel staff, members of owners’ corporations,
operators/employers of bars/Internet cafés or amusement game centres and their
employees, as well as workers of professional sectors, such as legal, banking,
accounting, etc.) to develop correct understanding of drug harms, identify drug
abuse and/ or drug trafficking situations, and seek help from their supervisors,

community resources or law enforcement agencies as appropriate

40



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)

m) BRIF{EELARRINERARITE » ASBNAGSEREBHBAIIER » 57
N EREIEBRAATRENRENERINER

Projects that encourage and engage the public to take more proactive actions in

spreading anti-drug messages to people around, which could serve as an
important pull factor to discourage relevant persons in drug abuse or drug
trafficking

41



2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

[
FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)

n) SRIKED - HEVARE MR B SR RERENETE © LUK IBEIRER
EEERTEIEE

Projects that promote help-seeking, community acceptance of T&R services and
facilities and reintegration of rehabilitees into society

o) FEBEMWENIFPERN » SARAL (FRIZFRA -~ 5H5RiddF (AR
EEHE) IS AL) ETHR2HARSEHINBEERRNIEH
Projects that enhance the awareness of the dire consequences of engaging in
drug trafficking activities among members of the public, especially young people,
socially disadvantaged groups (e.g. ethnic minorities groups) and at-risk
individuals through online or offline means
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

FEFFRBEAME{E (#8 ) / Preventive Education and Publicity (PE&P) (cont'd)
p) LiEFeR26H "HILEMEAMIEERENIFE, (FEEEREEH)AERAY
IHH - EEERSARE @ EeARBEREHEBAVEH
Projects that prominently feature International Day against Drug Abuse and lllicit
Trafficking, also known as World Drug Day, June 26 each year, as a means to

publicise drug harms and raise public awareness of global anti-drug issues
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

if7= / Research

q HREREEERES (CHESERDENBFHATHWEEHEWES » 4
AR~ kB - KfREMES S (HaEKEREE) ) AVUSHERME -
LRt E ZBREASMER - BHERNREERRIERTERGET B
AYBEIEC
Research studies on the characteristics of psychotropic substance abuse,
particularly on psychotropic substances which have relatively higher or gained
prevalence in Hong Kong such as cocaine, “Ice”, cannabis and other emerging
drugs (e.g. etomidate) to provide more information about the drug harms and to
identify suitable treatment methods and develop effective treatment models for

application in Hong Kong’s context
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2025 F B ZEEEE (8)
Priority Areas for the 2025 Funding Exercise (cont'd)

e
7S (#8) / Research (cont'd)

r)  HARWBERFE (HUNLMRSESE - RERSE - THESE R TRERME
ERIRSE ) WITARINIIME (HINEFREIERERSINEREA « KRS XL~ E
LESRRETERRE  URERKRSNEE)

Research studies on the behavioural patterns (e.g. reasons for hidden drug abuse,
drug-taking subculture, relapse and its prevention, and impacts of inter-generational
drug abuse) of different groups of drug abusers (e.g. female drug abusers, pregnant
drug abusers, working drug abusers, and drug abusers of diverse races and sexual

orientations)

s) HREBEESEREEMRYENESES —RIEFETEIEENBERMETVME @ L
WA S RIFMUEELSFRI
Studies on identifying and collating good practices or protocols based on the findings

of the completed BDF RFS projects with a research element 45



TR 1R A B B S 1R AN -

Interested organisations
should consider...
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Directions of Project Design
"

(1) B A2 (2) EALARFFH R
Respond to the Drug Trend Establish the Service
Targets

4

(3) FlEFRRARIR (4) EXETHEITIR TV

Set the Expected Results Mode of Implementation 47




BEAME - (1) BHEERE

Directions of Project Design — (1) Respond to the Drug Trend
-0V

FEE FEE L H#EE / Respond to the major drug trend

o {KFERKES ~ AKX

N

Ik

v Kl

i, ~ SRR

Etomidate, Cocaine, “Ice”, Cannabis, Ketamine

O el FEERFE A

Working/Young Adults

o (S s

Hidden drug abuse

48



BRETE - (2) X ARFFEHE

Directions of Project Design — (2) Establish the Service Targets
-

ERAREHEIFER - H40

To take into account the needs of different groups, such as:

O FEpF A 05 %/ 84

Young adults Teenagers/students

O EkRksE O s AL

Hidden drug abusers Ethnic minorities
OMSREPAL O /572

Rehabilitees Sexual minorities

OS2 IImEALT O SEafl,/ Kk
Rehabilitated drug abusers High-risk groups/families
Oigg (BiEREREH) OfREAL ®@ASL

Women (including pregnant women/mothers)  New Arrivals/imported workers 49



BRTE - (2) I ARFFHE (1&)

Directions of Project Design — (2) Establish the Service Targets (cont’d)

e
Bo & EYSE - AN

Accommodate the characteristics of different groups,
such as:

A £AERENHIE d XMtE=/814
Lifestyle/habit Cultural background/
0 BEERBEERR customs and traditions
2 /.
Health/family condition O B Ed [ K ER A
0 e mess Interests and trends
o Ea

Employment/studies needs [ P25 5 22 £
Peer influence

50



1ERTIM - (3) HlEFRRARUR

Directions of Project Design — (3) Set the Expected Results

=PUHERSE  BNEREE

Identify drug abusers early, and refer them to receive treatment
= = | A

BB ALTERMHTS

Help rehabilitees to reintegrate into the society

xiEXEmAEREIRE

Support families which are affected by drug problem

IRIMBIRES i FBNE » #UIEZER @ A RBFHRIE
mEmsEEREET]
Convey anti-drug messages successfully, rectify misconceptions and

raise the ability of service targets to resist drug 51



%,ngﬁlﬂ _ (4) nln-l_j:ﬁ *Eit

Directions of Project Design — (4) Design of Mode of Implementation

[
RS ARMERE

Treatment and Rehabilitation

MIEE R ERE A TR LGRS

Aftercare services for drug rehabilitees/rehabilitated drug abusers

o > IBEHE Psychological counselling

o FLEIEI BEEBC¥T Vocational training/Job matching

EBRIE{E - Hian

Cross-sector cooperation, for example:

o TITERERE - BRI ‘Eam%@:‘*ﬂ}%f’éﬁlﬂ/u - ol AER ~ IFEE
santA¥AM ~ HUEAEF] » BmEEEE ~ BE R

Social welfare organisations, medlcal institutions, drug treatment
and rehabilitation centres, local communities, leaders of non-
Chinese-speaking communities, law enforcement agencies, 52

business operators, employers, academic institutions...



BRETIME - (4) sxETHEITRTN (78)

Directions of Project Design — (4) Design of Mode of Implementation (cont'd)

-
BEAlmeEE S ZFE
Professional Training or Platforms for Experience Sharing
o FRIRABBRBMERDG G - HEEEEEEsmnREE AR
To equip frontline anti-drug workers with the necessary skills and

knowledge for helping psychotropic drug abusers to quit drugs

53



WBRTE - (4) axaTH#ErTEIN (78)

Directions of Project Design — (4) Design of Mode of Implementation (cont'd)

[
A ENER

Preventive Education and Publicity
o EEERFBERNE R « FEREE - ZxET1EEEH

Design projects which suit background, needs and interests of the service targets

[ &=

%= Research

o MEFREENSS (Alain]FfF ~ TkE) - KIREKIEKES ) 4514 S
BRAREE RN EEGERHET BB EEERK
Research studies on the characteristics of different drugs (such as cocaine, “Ice”,
cannabis and etomidate) to identify suitable treatment methods and develop
effective treatment models for application in Hong Kong’s context

o MEAFERSEFHENITAIER @ BiEERIEN - LIBNET E LI RAS
Research studies on the behavioural patterns of different groups of drug abusers,
including relapse pattern, to facilitate the formulation of practical initiatives

o RIEBEEEAEEMAHENEZESES —MEFGETETEENERMETIME
LIFaA A EE & BiFauAE <F Al
Studies on identifying and collating good practices or protocols based on the finding554
of the completed BDF RFS projects with a research element.
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HERZ 22 Bl R B mRAGR 1

Assessment Criteria and

Conditions of Grant

55



B EYEEYSEEEEE =y
Grant Receivable and Number of Applications
e

(2025 E T—MRIEERETEl, $55/588 ~ 9E%)
(Guide to BDF RFS 2025 Funding Exercise Para.8 & 9)

»  BEREEE BEEERRE S EXARDIAR PR

Each headquarters, central organisation, or faculty of tertiary

institution is allowed to submit a maximum of five applications.

> BIRIEBAVEREE EIR: @R T EE8i1E6008  FEJEA—Ag T
B=F (FFEEEFEEVIEBERIN)
Grants disbursed by the Fund for one single project will not
normally exceed $6 million, and the project duration will not
normally exceed three years (except for projects that meet

specific requirement).
36



RN HEEE (1)
Grant Receivable and Number of Applications (cont'd)
.,

(2025 T—REIEEFRETEl, $55]5510E%)
(Guide to BDF RFS 2025 Funding Exercise Para.10)

> e MEA-IRRGNE-IRRNRSEERE
10008 Jt ' JAE AR F:EAS ¢

The maximum grants disbursed by BDF for one single project

that meets one of the following requirements can be up to
$10 million, and the maximum project duration up to

five years:

57



RN HEEE (1)

Grant Receivable and Number of Applications (cont'd)
e
a) B2ERAIEEHAAERE - HEE#EE AVBEIEHENERSHY

IR - JBREARARIE B A A E RN A ER B RYBRTFEEELE
LUK & FeT8 B EdIR A AR F5 eV I8 B an{r] & e AEemAEmk - Rm{ES
EHtBRAFRER, /L EBNHR 5 8¢

Regarded by BDF Association (BDFA) as exceptionally innovative.

Applicant Organisations/Applicants must provide strong and full
justifications, and demonstrate clearly as to why and how that
project differs from the services or facilities currently available in
Hong Kong, and how the project will complement or supplement the
existing services or projects that would be worth such a grant

amount and/or duration; or
58



RN HEEE (1)

Grant Receivable and Number of Applications (cont'd)

.,

b) HEFREIEEIE NWERS BB ERIFEHEITAY
B85 "WMEREMEE) HE/IER (B "mEaEME
12, IBHEE "MEABRNEE) HEESRHEIEH)

Implemented by medical or allied health service units under
the Hospital Authority in respect of projects with T&R
component(s) (i.e. T&R projects or mixed-type projects with

T&R component(s))

59



RN HEEE (1)
Grant Receivable and Number of Applications (cont'd)
.,

(20255 "—RHEFRETElL $85I511ED
(Guide to BDF RFS 2025 Funding Exercise Para.11)

> BEEERSE - BB EEFHERRIVBER EHEET
nE /& /B8P B RS rl 1S RVAR B R R T EE
2 5005 T
The total maximum grant receivable by one headquarters,

central organisation or faculty of a post-secondary institution
and its branches/districts/departments/subsidiary bodies will

not exceed $25 million.

60



DUNERGEEBEENEZR

The following projects are normally not considered

(2025 /% "My HEFRET 1L #8515831K)
(Guide to BDF RFS 2025 Funding Exercise Para.31)

* N EEEEERE ' BEREERH
Non-compliance with the purpose of BDF/ inadequate anti-
drug elements

* BHI=TF Ll /R FGEE600E T (585 F10E
P EL AR —IE R4 E’JIE HE&5M)
Spanning more than three years/ seeking funding over $6
million (except for projects which meet one of the
requirements specified in paragraph 10 of the Guide)

61



LMaEBEMEZRE (18)

The following projects are normally not considered (cont'd)

e
(20255 "—RBEFRETElL $85I5E31E)
(Guide to BDF RFS 2025 Funding Exercise Para.31)
* SERARIFERRVIEE

Being eligible for Government subvention

* NRKEGETRAEEMEERNERCER 189 « EEE
5k ~ /MR EiACER R BESE
Production of souvenirs, gifts, leaflets, booklets and/or
documentaries, etc. without clear and sufficient information

on contents and design.

* BT IERIEREIEHERIEE
Having been completed or having commenced before funding
approval is granted.

62



LU B sl s NMERE

The following cost items are normally not allowed
e

(20255 E "—fRHEEIETElL $85(5832k)
(Guide to BDF RFS 2025 Funding Exercise Para. 32)
* REREHBRIFEENITHE REE
Administration fees and miscellaneous fees without specific details and
supporting justifications

* XA EBAIFEUAHEEE SR A SrVE A SN
Personal emolument of staff at supervisory level of non-government
organisations receiving Government subvention

* NHAEERE  HINEE - ExE KEEREAKEREH

Utility charges such as electricity, gas, water, telephone and broadband

* BIERE - PLERM - B/ EFERE - HitstiBaIEH

Costs of fixtures, office furniture, computer or electronic devices, other

equipment
x KB IMEERIHRAZE 63

% Costs of trips outside the Greater Bay Area



TAREBREMmt S ERESIEE)

Anti-drug activities to be held in other places in the GBA

(2025FE "—hgBEsratal, $55[5633E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 33)

REARTEEPXFREENESEAE - f"ﬁ"j@ HRBE RS AT
e RAHERE S iE - EAEEE M S ETERENES AT rIse BB
HEEBNRESTE - ERFMNBRIER ﬁ%iﬁﬁﬁﬁzkiiﬁ&%éiﬁ’%‘ﬁ
TERIgERF2RAVE RS/ BiRiE - B SR AXBEH b HFEANEREE A
BERIEISHLA

The primary focus of BDF is on providing support to anti-drug activities within
Hong Kong. Given the availability of various anti-drug education facilities and
relevant historical sites in the Greater Bay Area (GBA), the implementation of
certain anti-drug activities in other GBA localities driven by needs may help
advance the anti-drug cause in Hong Kong. For applications with strong
justifications, anti-drug activities proposed to involve a visit to other places in
the GBA may be supported under RFS, having considered their cost effectiveness
and the benefit/contribution that may be brought to the anti-drug efforts in
Hong Kong

64



TR IR 3K — A= S

Admmlstratlve Overhead Funding — Coverage

(2025 "—RyBEEFRETE]L $55(H1E%B)
(Guide to BDF RFS 2025 Funding Exercise App. B)

THER (TR RV ERRARAI5%) ALURSHERLT
S\ EEERS A8 B iR AR RITEZ BRI

Administrative overhead funding (not exceeding 5% of the approved budget or
the actual expenditure) is granted to approved projects to cover the costs of
central administrative support as provided by the applicant organisations to the
projects in the following eight areas:

1. BRIFErEIESEIREERERREE

Service planning, supervisory support and quality assurance;
IR IE .
2. Ajj E/)E\'_'EQEE ’
Human resource management; accounting management and financial monitoring;

3. TREEEKMBFEER

Accounting management and financial monitoring;

4. ERERTEE  BEAEER - iER - RinmERER BRI
BIESEMH 65

Risk management, including internal audit, compliance, insurance and compensation
claims, complaint handling and incident management;



T B3 - R=E6EE (78 )

Admmlstratlve Overhead Funding — Coverage (cont'd)

(2025 "—RyBEEFRETE]L $55(H1E%B)
(Guide to BDF RFS 2025 Funding Exercise App. B)

5. EFHE - RNHERMERKAEZEE:

Publicity, public relations and corporate communication;

6. MWMAEHEEMIIKEBREFEHR

Rent and rates of office venue, utilities and facility expenses;

7. FIiRREOEHRERIZE © &

Information technology facilities and support ; and

8. EMNETHIEBMARES (HIIEE - XEMTHNERS) -

expenses in relation to office administrative support (e.g. postage, stationery
and photocopying costs, etc.).

AR M I IR AL AR PR R REE A LUSZ LU \(EIEERS 2 P — Bl EERSAY 5
% - BRRRMEDIRREZEFE

Applicants are required to provide full justifications and elaborate which of the
eight areas above would be covered by the funding, but provision of a cost 66
breakdown would not be necessary.



ITEIZ 1B — ARV RIE B 5|
Administrative Overhead Funding —
Expenses Arising from the Project to be Excluded

(20255 F "—fxiliskatEl, f55[H1EB)
(Guide to BDF RFS 2025 Funding Exercise App. B)

EETEITH IR EERRT - TIIHRIEE 52 g#5I0k -

The following expenses arising from the project are excluded from the

computation of the administrative overhead funding:

1. B EMHANEHRES (FEEREas  DFRRE - B2
EAEZRIIS eV EBD ~ KEEBIEF )
Subsidies and gifts, in cash or in kind (e.g. incentive packs, welcome packs,
gift or subsidies to participants, and job-seeking subsidies)

2. WBERTEE - e ERECH - EIMAEME (FlIAEELEES S
Sy
Procurement of fixed assets, equipment and related accessories, vehicles
and vessels (e.g. purchase of musical instruments and drug-testing
equipment)
67



TTEE A - RAIRRRIER 52 A (78)

Admlnlstratlve Overhead Funding —
Expenses Arising from the Project to be Excluded (cont'd)

(2025 "—RyBEEFRETE]L $55(H1E%B)
(Guide to BDF RFS 2025 Funding Exercise App. B)

3. EERXTFIMNIE %E%AE i IR /DIE AR K KA S 5C R A5 Y BS FRRa)
EXEH (s AeREN2EE TalBERST)

Medical/professional expenses dlrectly paid to outsourced medical
professionals, clinical psychologists and other professionals (e.g. consultation
fees for psychiatric treatment, and costs of 1Q tests.);

4. e SFREFRRINFPEREESE S - ELERREBENE
Honorarium, including but not limited to that paid to guests speakers,
instructors, volunteers and rehabilitees;

5. gﬂgﬂ%@%ﬁﬂl BRI (Gla0sRAESEEEEIERER « IR HIEE
2y
Outsourced training, occupational courses and interest classes (e.g. procuring
computer training courses, and hiring bakery instructors);

6. RERE S K
Insurance premium; and
7. HMNERBEIEH o 68

External audit fees.



1Tz BN ({5)FaRER )
Administrative Overhead Funding — Example
.,

1. & T #xMbil/Personal Emolument $1,000,000
2. E{5E H/Promotion Expense $30,000
3. #E{thE)#ETE (S0 ) /Guitar Training Courses (outsourced) $100,000
4. KX FEIFEEH/Home Visits
i IREEF 2 NNFBVIEY)/gifts distributed to participants $10,000
i. IEEF2R2NEBEBRNEERFERIEZ S /consultation fees for $S24,000
medical services provided to participants $12,000
iii. Z=&EiEEMNE/honorarium for guest speakers
5. ZETHRH &/Audit Fee $24,000
/J\ET/Sub-total $1,200,000
6. ITE Sz EE#ERr (MILLFR 238 ) /Administrative Overhead $60,000

Funding (with strong and full justifications)
#8%E/Total $1,260,000



TTHCZ IR (BIFERRR) (#8)

Administrative Overhead Funding — Example (cont’d)

I B /tems BT | FIREETTECIERER/
/Grant Eligible for Administrative
Overhead Funding ?

1. B T Fiil/Personal Emolument $1,000,000 v

2. 5{8& H/Promotion Expense $30,000 v

3. #EAthE)#R BT (4)E]) /Guitar Training Courses (outsourced) $100,000 x

4. R E¥REN

i, IR EEF 2 NNFB BUTES)/gifts distributed to participants $10,000 x

ii. IBHE2NBREEIRFERYEZ 2 /consultation fees for $24,000 x
medical services provided to participants $12,000 x

iii. 32&Ezs 8 [NE/remuneration for guest speakers

5. Z=1ER H & /Audit Fee $24,000 x

JJ\Et/sub-total  $1,200,000
6. 1TINSZ F28E2 /Administrative Overhead Funding $51,500

#B%E /Total  $1,251,500
70



Eides

Vetting

==
==

and Processing of Application

B—1
First

BRI EHBREAARR HrIEEEGEEXHE
To seek advice from the relevant Government Bureaux/Departments on
whether they support the applications.

J

<

Il —

—
econ

<z§a

AERHNEIENXIEMEE S "R ENEM) 5 THEARNRE B
IHEA "EERENEM RS TRESARNEE, EEE2RREER
TR @ ARERZ=AFTE/IVEETIEZEEEE (RHESERZ
BgRETHE/NEZESKEMHE/K)

PE&P and/or T&R components in eligible applications with PE&P or T&R as primary or
secondary nature - depending on the amount of grant applied, assessed by Three-Member
team or Vetting Panel (comprising members from the Action Committee Against Narcotics
(ACAN) and its two Sub-committees) respectively

FrEEEHXEMRES "R (YREA MR, ERBIVPRE
LA/ INEE R
Research component in all applications with “research” component as primary or
secondary nature - assessed by Research Advisory Group (RAG) 71




=HtREE (48)
Vetting and Processing of Application (cont'd)

T
)

'é¢ﬁ FPEEE ' MM EREER/VERVE S
BRI RETEM
The recommendations from Three-member team, Vetting Panel or

%" p— -’Ii: RAG would be assessed by ACAN.
Third

\
HESEATEEHZEGEEREREREENERR EUMER
HZIZ/E B ERASATE

The Governing Committee of BDFA would make the final decision
El'fé on the funding grants after considering the opinions of ACAN.

72
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Marking Scheme

e
(2025 F EHEFRET S8 5 [t $%E)
(Guide to BDF RFS 2025 Funding Exercise App. E)

it 8% 2RI/ Criteria LteE/ =z
Weighting (Pass)
tsz18 H RYRUH/Project Strength 30% (15%)
Htsz18 B BYRZZ/Impact 30% (15%)
I8 BE%Et K 1714 /Project Design and 25% (12.5%)
Feasibility
BB A /HEHE AU #S B K2 11 4&/Experience 15% (7.5%)
and Track Record
#8453 /Total: 100% (50%)

v RBEMU IR ZERIFEIS SR 0 MR R - TRERIEM

Only applications attaining a pass in all the four assessment criteria above will be
considered for allocation of funding. 73



SEOMEZE — R IE H YR

Markmg Scheme — Project Strength
(309 Ames 159 5F%)/(maximum score: 30, passing score: 15)

[
ERESEEEEBILZ RV

Whether the proposed project carries the theme(s) or falls under the priority area(s)
(MEBEENEREEE ) e RMIRERFEIELZR » BERSZTEERES R 8
BnEE RANARIFIE X

For Treatment and Rehabilitation projects, whether the proposed projects would fill

the service gaps, bring direct benefits to the drug abusers or help develop new models
of services

=L AR ' EEERAZTENESIGE @ siAKSEIREEIZREIRIRE
Whether the proposed project is innovative and can convey in-depth anti-drug
knowledge or provide direct effective services to drug abusers

EEREZEEETHNEERFESE  E5EART « BREEHMIFEAFHELR
IEHETRYET SR R EEE FIE{E(EH
Whether the project differs from the work or projects currently supported by the BDF;

or whether the projects will bring significant added-value to existing programmes being
carried out by the Government, schools or other non-governmental organisations 74



EMERE —BRERIEH S E

Markmg Scheme — Impact
(309 Ames 159 5F%)/(maximum score: 30, passing score: 15)

[
ERHANENRES L FEEEER

Whether the proposed project will be able to bring direct benefits to the

anti-drug cause in Hong Kong

ELEEFEHITHZEIRE

Whether there is a demonstrated need for the proposed project

MEERSER @ iR EEHIRTS @ HEIRESEAER
E’_,%' 7)) /El}_i.mi : Iﬁgnin-l_ﬂlflgfjﬁzlg

The approach of the proposed project in spreading anti-drug message or

providing a continuum of services in helping drug abusers quit drugs and
reintegrate into the society. An evidence-based approach in programme
design is preferred

75



APMREE —IREERET R AATIE
Markmg Scheme — Project Design and Feasibility

(25 A E 5 12.5951%)/(maximum score: 25, passing score: 12.5)
—

IHEETHRBREGKEBEEETS - FHESUSERNGIE
Whether the proposed project schedule is well- pIanned and the duration
practical and reasonable

SHEAFRENETERIERNZERERE

The degree of participants' involvement in the planning and implementation of
the project

AR BTG R ATERR - IR EIE B AV

The extent to which sound evaluation methods will be utilised and specific

outcome indicators are used to assess objectively the programme' s effectiveness
in achieving the objectives stated in the proposal

EETEEES AR AFERERIEIEENEEZERERE (NFEELH vs =
%//,\%/ﬁﬁﬁ%ﬂ']k%l)

Whether the proposed budget is reasonable, realistic, and commensurate with
the purpose of the project, including the number of
beneficiaries/participants/users of the proposed project

(BATHEIER) gSENEERZNETE - WS EMMEEHT
For capital works projects, whether there will be any problem with recurrent 76
expenditure, e.g. staff and maintenance expenditure




S IEZE — B A /BRI R 1ERE
Marking Scheme — Experience and Track Record
(159 BEmE 5 7.5 518)/(maximum score: 15, passing score: 7.5)

¢ )

FREEA B AT EREESHNRIE  8fEER8FER
{514

Past performance of the applicant in using the BDF, including the
compliance with the conditions of grant

FREEAN /BB EIE T RV EE

Technical and management capability of the applicant

77



BEF AR
Conditions of Grant
-

BEmEBENEZER  AEETREM’ZRNERAREIEE © XA
EREREEENER ' AIBES SRS HHBERE - AReen 5L
BARRIER @ WABKESEHEEILE
After funding approval is granted and upon acceptance of the approved grant,
grantees shall commence the projects within six months from the date of
approval of the grant or, if the application is a continuation of an existing
project, from a date agreed by BDFA. Written approval of BDFA must be
sought if the project cannot commence within this specified period.

PR S ANIE B HEA TR R —ISAUE » AR RIRIKTE o (EECWAS
FEINESEIEILE -
Funding requirements and implementation schedule of an approved project,

once approved by BDFA, shall be strictly adhered to.
78



B (48 )
Conditions of Grant (cont'd)
e

EE SN EERRAETRET R XAV BB RS

Applications for supplementary grant will not be considered under all

circumstances.
EEME AR LARAYNHIERIEIERE T @ WIBRE
JEHL/ERI A F K FrENEZE

Grantees are required to adopt an open and fair system for staff

recruitment, and to follow the approved manpower and salary level.
ENETEMES  B2gEEREIFaEERE 3
HY$E K

Where circumstances justify, BDFA may withhold or reclaim any payment

from grantee if the grantee fails to observe the conditions of grant.

79



B (48 )
Conditions of Grant (cont'd)
e

K #1718 B MR RAE A (BIEERRIRPIEREENME - &8
o BREE o B C BUERE ~ XFe ~ i~ EDRlS %?ML
B BIAFME) - HEEGHE  IREREM—UMHEEE  BETES
FEEME

The ownership, copyright and all other intellectual property procured or
created as a result of the project, shall be vested in and belong to BDFA. The
ownership, copyright and all other intellectual property in, including but not
limited to all reports or research, audio-visual products, cassettes, CD-ROMs,
digital content, scripts, handbooks, printed or electronic materials, plays etc.
or such materials so procured or created as a result of the project, shall be
vested in and belong to BDFA.

80



B (48 )
Conditions of Grant (cont'd)
e

ERRERTENRERAEEIEHESE - 8151 HEIEH R
AEEREERY L (TRERBEHM LR ) /EHISE - H—70HE @ &
MELBIEXREEEEHENRE S E ML IFRESE S EBETE]
&) BFEMIBEN—EREFRHEE -

The grantee shall give appropriate acknowledgement to BDFA when

implementing the approved project, including in all publicity or published
materials (regardless of physical or online) associated with the project. On
the other hand, the grantee must not publicise or package any activities not

approved by BDFA, or the grantee’s other programmes/activities not funded
by BDF, as part of the project approved.

81



B (48 )
Conditions of Grant (cont'd)

[
BEEFE A AAMEEIEE MR CEEHEHES NS BREERE
EANBEF - IRIERME L &M
(a) MEEEISEEEEEHE |
(b) (FEZRE RS BUFRIRSEER ;) LUK
(c) EREO5REALIAT H AR A 2 AH[E] -

When formulating the contents on all publicity or published materials associated with
the project with appropriate acknowledgement to BDFA, the grantee shall ensure that
the following conditions have been fulfilled —

(a) the associated activities have been approved by BDFA;
(b) the messages imparted are in line with the Government’s anti-drug policy; and
(c) the slogans featured are identical to the ones currently adopted by the

Government. 82



B RE (78)

Conditions of Grant (cont'd)

—
BN EEMERAREHETE B EES - HRMF
i’@?ﬁr AEESESEMKM - £5KAY "186 186, BE
S Eaﬁn’ﬁlﬂﬁ%%)i "98 186 186, R EERNFFEANAMMRT; « BEEA

%ﬂEEﬁ:Ti ~IRBEIR S ({5l#0Facebook Kz Instagramifig 5 ) Em%&%
BN EMZSHE B o
The grantee shall promote the Hong Kong Jockey Club Drug InfoCentre,

the ND’s anti-drug telephone enquiry service “186 186” and anti-drug
instant messaging enquiry service “98 186 186", ND’s website and

social media accounts (e.g. Facebook and Instagram accounts) as well
as other anti-drug messages/materials specified by ND in the grantee’s
programmes, activities, publicity materials, publications, etc. where fit

and appropriate. 83



B (48 )
Conditions of Grant (cont'd)
e

ERmEUNERER IEEﬁ{iiinu_EHjmiq:@ (R EE TIRATEZTIENARZ )
HERRLZRE « BERK/BBEEHFEZEEGHR  AREENTRE
Hl‘kmﬁfgiﬁitt/é  ERMEREEMHERSRNERESLEE

ViFES  ERBOSR » EFRGTREFKAE "2, (Agent Don't)M '
?‘HJ (Agent Hope) » ¥ BRI 2R ESREVREA -

The grantee shall seek written approval from ND in advance, via the
Secretariat, for using the logos of the Security Bureau, ND and/or Action
Committee Against Narcotics in their publicity or published materials
(regardless of physical or online) under the project. The grantee shall also
suitably feature ND’s overarching theme, logo, slogan, promotional design
and anti-drug ambassadors “Agent Don’t” and “Agent Hope”, which are listed
on ND’s website.
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BEFAEF - SRR L HE
Arrangement of Fund Disbursement

/e
(2025 F EHEFRETEITE 5| 5L K [t £%F)
(Guide to BDF RFS 2025 Funding Exercise Para. 51 & App. F)

S HBEE HAE T /Instalment mode

HZE_AFEEMGEIE  E2Esg &0 a3
A2 FmEEEHEE « BENBNR[AMIETEIUEERVIENR -
(FEIRRTESEET ERVH A > HAZE MU =R o TFHATRAYIE B RYSEHE
KL HEEF IRE BIsRF1ZEF2 o

Starting from 2025 RFS, all the grants will be disbursed by Instalment
mode. Funds are disbursed according to a pre-determined schedule on
the condition that BDFA is satisfied with the project progress,
performance of the grantee and its compliance with conditions of grant.
Details of BDF disbursement arrangements for projects of different
project durations are at Appendices F1-F2.
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RIFEETHCER

Retention of Book of Accounts
-

(2025 F EHEFRET S8 5| 55 49Es K2 ffi#%F)

(Guide to BDF RFS 2025 Funding Exercise Para. 49 & App. F)
ARFHE—REMGTEI A BRI E R BRI ik R E R
REFHAAETEIERE &R —ERMBMNRRD7E » SIRBEIRITIEG
FTERVHEARR @ MBI RB A% - RFIRERACANEMSIEREHE
SEEAENEREMNEREAEBERBFEER -
The books of accounts and all other relevant records and information
related to the RFS grant should be retained by the grantees for at least
7 years after the completion of the project or release of the final payment
or in accordance with the prevailing statutory requirements, whichever is
the longer. These books and records shall, at all reasonable times, be
available for inspection by any authorised staff of the BDFA Secretariat
and the Audit Commission.
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fEER XL E (KR8
Safeguarding National Security (Procurement)
.,

(2025 [ HEFRET 25 5] 55 35E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 35)

B EHESASHEFGETTRER - BEMEREREH
R R T ZRIFRER T » THUESTEAITREEENE
MESERLZE - EREFERESEREREEIETNE
—FEREGRHA R BES RAVEM BT BR L = E i e FRERT -
ARFTFEIRENBUR - WITEHZEFIE -
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fEElREE (KE) (1)
Safeguarding National Security (Procurement) (cont’d)
e

(2025 [ HEFRET 25 5] 55 35E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 35)

In conducting procurement by using the grant from BDF, the
grantee should take into account its continuing duty to
safeguard national security and not to engage in any acts or
activities which endanger national security. The management
of the grantee should exercise professional judgment,
sensitivity and prudence in assessing any potential national
security risks or issues that may be involved in every stage of
the procurement.
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fHEERRELE (FKE) (1)
Safeguarding National Security (Procurement) (cont’d)

(2025 [ HEFRET 25 5] 55 35E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 35)

BEFEEHERRZTZ T ENETREE - X
BT BEFBAEPET—BE ' 2 REH
AITAY e ERE%%WA%’J@E’JA%’JEEEB CER o JEHERNE
FEMEREB—mEEXHHRE S BB ER > LIFIA
RBE=R ﬁéi‘]ﬁﬁﬁﬂ%ﬁhﬁ%ﬁ*ﬁ*ﬂﬁtaﬁﬁﬁ
MEIZ ISR o
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fHEERRELE (FKE) (1)
Safeguarding National Security (Procurement) (cont’d)

(2025 [ HEFRET 25 5] 55 35E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 35)

The duty for the grantee to safeguard national security is a
continuing one that subsists throughout every stage of the
entire procurement process, including the pre-contract
award stage and the contract management stage after
contract award. The grantee shall ensure that each of its
procurement documents incorporates specific clauses to
disqualify tenderers and to terminate the contract made

pursuant to the procurement in the interest of national

security.



fHEB XL E (1FIE38mEIE,#2IEIRH )
Safeguarding National Security (withhold claim/termination)

(2025 [ HEFRETEIFE 5] S5 73E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 73)

AMHIRLUNEIER - AR el BlFRIEIEE -
BDFA may immediately terminate the project upon the occurrence of any of
the following events —

EERFEBSHLUEMARMEHBEIEENES « KB ASEDRE
DISEN IEE (S EMEMRENEE] s ER ] BEE BN BN EE B
ZEMNET SHMEATFNREBERLEFNRAVIT A BT B
The grantee or any of its employees, agents and sub-contractors who
are involved in any manner and capacity in the project has engaged or is
engaging in any act or activity that constitutes or causes, or is likely to
constitute or cause, the occurrence of offences endangering national
security or that would otherwise be contrary to the interest of national
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MEEREE ((FIEEMGEIA /#21E1RH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2025 [ HEFRETEIFE 5] S5 73E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 73)

MerE st et B EE T TIHE BT AR BR L E=F
= 5 B

the continued engagement of the grantee or the continued
implementation of the project is contrary to the interest of
national security; or

B2 EMEEL LR EAERBIAFHIR
BDFA reasonably believes that any of the events mentioned
above is about to occur.
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MEEREE ((FIEEMGEIA /#21E1RH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2025 F AT ElH5 5] B 74ER)
(Guide to BDF RFS 2025 Funding Exercise Para. 74)

I EHETRIEEE - B rl1TEEHEYIFEENEEUE
EnI5 EHIGE) @ WHEAERAEE A FE ©
Before and during the implementation of the project, BDFA may

modify or cancel individual project activity(ies) and deduct the
related amount of grant at its absolute discretion.
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fEEBRELE GBFAR)
Safeguarding National Security (Compliance with Laws)

(2025 [ HEFRETEIFE 5] 55 75E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 75)

R A AR E R TTAERE L F Azl
HERS - EF—tIEAER (B (PEARHL
*ﬂlé%ﬁﬂ'] THEMEEERZZE) REE
FREEERLENER) « ROIKME - &
HREANRISATE R EEIRA IR EREE
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HERRTE (BFAE) (8)
Safeguarding Natlonal Security (Compliance with Laws) (cont’d)

(2025 [ HEFRETEIFE 5] 55 75E%)
(Guide to BDF RFS 2025 Funding Exercise Para. 75)

The grantee shall ensure that in performing their service and
carrying out their functions in expending the grant, it complies
with all Hong Kong laws (including the Law of the People’s
Republic of China on Safeguarding National Security in the
Hong Kong Special Administrative Region and the laws of the
Hong Kong in relation to the safeguarding of national security),
regulations and by-laws, including without limitation, all those

relating to employment terms and conditions.
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£ fiEbsr/Part 5
IHERFERIESIA

Points-to-Note When
Completing Application Form
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iEoE\% - nﬁ = /E/E,u HIE

Points-to-note when completing application form

RS L0 AMERD - 8-

The application form comprises 4 parts, including —

FHZE Application Form
WTEEKA Appendix A
T$%B Appendix B
£k C Appendix C
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iE% FHES =M= /E/E,u HIE

Points-to-note when completing application form

B FE A%

Application Form

PRIAHBERIIRER
To be completed by ALL applicants
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iE% - ;§ = / /E:%'E EIE

Points-to-note when completing application form
-

R JHE$55| Submission guidelines

I . HB1E THEME ASE, - TEESE. R TE
S ) Bent g Fun 025 P Excrcn HRE, BHUANPXHELIER - Please

Regular Funding Scheme complete the sections of “Name of Applicant

o ER Organisation/Applicant”, “Project Title” and

O SRS Godliome o Conmplating the Applicaticn Fouen “Project Summary” on page 1 in BOTH Chinese
" e it ot s ot ”Ef gomescon/ Appicant - Pee T ad P and English.

Summary” onpagelmBOrHChneseandEgg@
* ERREREREST - AR RPN -

e T s s BREBBEREMES - FHRELU P AHER -

P i e e ppon o e P2 Please complete other parts of this application
B, A S Name of Applicant Organisation/ Appli . . .

TR e form in EITHER Chinese OR English.

27 English:

P g A Bt BEHEXAPFERNES - FEHRDEP -
25 Eogte For submission guidelines of thls application
HERE (PILEFSH500F - )
: # form, please refer to Part D.

Project Sun:nnaly '}Iaxmmm 300 words for each langnage

FHEFREFTERER L RO T RIS -
Flease refer to the ples and Guid Motes available on the website of the Narcotics Division, Secnrity Bngean
(hetps:/ S nd cov bl /en/beat dmp fand 2005 html).
3.1 Chinese:
[—]
T English:
( ___words)
$$ﬁ$ﬁﬂﬁ/}ﬁﬁ$ilﬁﬁfﬂ¢
Details of all ap ibmitted by the Appli Organisaton Appli for this year]
EHEEHE

Mame of Project(s) -
LAPE AR S i —TE T - ST R E 20 - R B E AT - AR R F
BT E EHMES CRREITEEREERA - [LNESR D BT RN -

For Applicant Organisation, Applicant who submits more than one application in this fundng exercize, please list out the project 99
name for all applications.  Applicant Oxgam ation/ Applicant is not quumed o puncmse the listed applications. If the Applicant

Organization is a branch /district under 3 parent ding faculty member of 2 post-secondary

institation, this item should be completed by the parent organisation//dean of farmlt\' of the post&ecc\udan' instiuion concermed




iE%Eanﬁ =7 E

FEEIE ()

Points-to-note when completing application form (cont'd)

15 X455, Beference Number
(official use cnly)

_ n;@ REEE T RERE—KSGTE

DEAT i .
HH')“GS | Beat Drugs Fund 2025 Funding Exercise
v/ Regular Funding Scheme
HIEFR
APPLICATION FORM
HARERES G on Completing the Application Form
* ®1H Fﬁﬁﬁlﬁ/,&-ﬁfﬁ Iﬁﬁm E’. IEEFE? “l "*Jc Il LI IS R -
Please complete the sections of “Name of A Ong: ", "Project Title” and “Project

Summary” on page lmBOTHChlneseandEgggL
¢ ERRERRILMAEST - HRELD RN -
Flease complete l.herparrs of thiz application form in EITHER Chinese OR Enghish.

* AR rf'&i"}‘ 5l HEM DA -

For sub lines of this ap ion form, please refer to Part D
A Name of A Organisation,/.
1.0577 Chinese:
7 Engli
TEH % Project Tide
2,007 Chinese:
7 Engli:
HERE (PEIEFSH500F -
Project Sun:nnaly '}Iaxnmrm Dﬂﬂwmrl for eachlangnage
FHEFREEREREH bups: fc) 2
Flease refer wo the les and G Notes available on the website of the Narcotic: Dn'xsxon Semlﬂtvﬁmean
(hetps:/ m.ud.g whk/en/beat dmp fand 2005 html).
3.t1137 Chinese:
[—0
ZE T English:
{ __wogls)
*EFE"F"&EM/W:EH"alﬁﬁﬁ
Details of all ap ibmitted by the Ap Organisation; Appli for this year]
EEEHE
Name of Projects)
HAEAFE RSP — R - B AR R - B EE SRR o R R i
RIS W LB TLIE AR - B G, SRR -
‘or Applicant ication in this fanding sxercise, pleass list out the project

rpanisation, Appli uby
name for all applications. ipphmnOgammu—‘.pphcm Is no equmed pnr_mseﬂuhted applications. I.Et.heipphr:zm
Organisation is a branch /district isation under a parent i ding faculty member of 2 post-secondary
institation, this item should be completed by the parent organisation, d.ean ffar:ult\' ft.hep ecc\udan'ms ftution concemed

JEEIRE (4 ) Project Summary /

Abstract (cont'd)

b« X EARBH500F

Maximum 500 words for each language

o JHEMFAEERNERAM ? 18
HIILIEEMHENELEEZERIER -
What is the expected project
outcome? Point out the relevant
priority area.

IEIE B G 4R

S5BRX?

How long will this project last?

WIEHEREMEZMNISEIE?
Are there any other important
features in this project?
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iE%Eanﬁ = /E + = —EIE ( I%E )

Points-to-note when completing application form (cont'd)

3. JEEHIRZE Project Summary / Abstract (f5l-F Example)

Ib=EHE et HEERSER__F AZE & HHE . (FREBEENER) - BHEEAE

_ BEVFEA._  BRER (AtEXESNENHE ) K EMBREARERIL_ FIEE -
EEENETEEHEE _ ’ ‘ & - [hETIRA
BAZ_ W (BPFARR/HASEESE* ) RIEEE®E HEBFAE (BEINEERN
EEEESRYIEE) - s (2ME / SVEA | RRE / HEEEE ) €2HERENSE
FEAMEIRA - [MER) B - KEm SVEAN | BREVFEA BNESE
2 - WAEE BN (FFRAERMZIEENEMEERR) |

(5

This territory-wide / district-based project* aims at and during
(MMYYYY) to (MMYYYY). It is expected that __ youths,  parents, (number of other key participants)
and __ rehabilitees will be benefited from this _ -month / -year project. The main project activities
include : : and It
Is expected that __ percent of participating youths / parents / rehabilitees* will (briefly
state the main objectives or project outcome here). In addition, participating youths / parents /
rehabilitees* will show significant improvement in . [(If applicable) Also, this project will
disseminate anti-drug messages to __ general youths / high-risk youths* and help __ participants to
. (Please describe other important feature(s) of the project here).]

(__words)
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IHEHFRSRAIESR (18)

Points-to-note when completing application form (cont'd)

1§ £ 2558 Reference Number
(official use cnly)

N b e I K ESBRIE / A FASEAE A

Regular Funding Scheme
Details of all applications submitted by the

iR
APPLICATION FORM . . . . ]
S T — Applicant Organisation/Applicant for this
B1E T HHeE AL rlﬁﬁmlﬁrIEEFE;l“l‘*k HLAEEEEXZ"HH
e e T s ettt TEmfua "l e year

v ERERREHE o SRELND N -

Please complets other parts of this application form in EITHER Chinese OR English. - a
AR GoH D8 - o MEAXAFERIEZN—IEHF - FIILIEIRE

For sub gridelines of this form, please refer to Pact D T
HEEME, A Name of Apy Organisation/Appli E"J%*‘ﬁ" °
1.60 77 Chinese: - - - . .
i For Applicant Organisation/Applicant who submits
—— FEER Projec Tile more than one application in this funding exercise,
%3¢ Eaghen please list out the project name for all
HERE (PELFFBH00F - ) o o
Pxo|ect5u1mnaly'}laxnmrm300wmdsfc\(eachlang:|_age o . appllcatlons.
SR G MR R A (ups: [t/ R RAES] -
Please refer to the ples and Guid Notes lable on the website of the Narcoties Division, Secngity Burean
(hops//wwwad gov ik /en/bear dmg fund J005heenl) 0 |
3.t 77 Chinese:
(___F)
T English:
{ —_words)
Kfﬁﬁfhii‘M/MﬁﬁHiiJEEiﬂ;
Details of all ap bmitted by the Applicant Organisation/ Applicant for this year]
HEEE

Name of Project(s)
LAEAF R S — R - RV SRR R - PR EEASRATIEEIT - MRS S
RTAS RSN RN TSRS - AR T BRI -

For Applicant Organisation/ Applicant who ubmits more than one applieation in this funding exercise, please list out the project

mme for all applications. Apgplicant Oxg'am ation/ Applicant is not qummd to pricrtise the lsted applications. If the Applicant

Organization is 2 branch,/district under 2 parent Including faculty member of 2 post-secondary ] o 2
institation, this item should be p by the parent isation/dean of far:ult\' of the post-secondary institution concemed




IHERGFEREIEEIE (18) BEEN

Project
Points-to-note when completing application form (cont'd) | infermation

A Pam A THEFE Project information

e —— A(l). JEE#&%5 Project information
O #HHIEE New project _ s g
T SR g o ropod — . 4. IS EER - SIHIRIS ZIEE R
B s o ey (o coe ul) & g};ﬁ%ﬁtﬁ (e e ee o spghcabe: chose 2 If it is a continuation of project, please indicate the
0 EemsmEE e existing project no.
Preventive Education & Pobliciry Preventve Education & Publicrey «“ » o« »”
O AEERURE O Asesnms (e.g. “BDF 2200__", “BDF 2300__")
Teeatment & Rehahilitation Treatment & Rehabilitation
o B . m] e .
| R —TE BB
r B LSRRI A ===
ngfpbquse one-only™ Choose all that apply A(ll). EB;5Z4#55! Category of proposal

;3, Appendiz A if the primary ar eccnd.uf Mor the pmiject iz “Preventive Edueation & Publicity” ar “Treatment 5 Febabilintion™,
i) Appendiz B if the primary or secondury nxtune of the poojeet is “Resench”.

5. BHMEE tiﬁ (RE—IF)

]II.ﬁmiﬂjE District(s) to be benefited { A8} % TH Choose all that apply ) . .
7. 0 EAE Temmde Primary nature of the project (choose one only)
O HEE - FiEiHEE Distret-based, please specify-
IV. BT HA - /
Pmposec{date of implementation: s;g_mm; : (4E year) > ;}r&&?ﬂ&) f-"f"_}MT)" IE E E’J hE'tiE (yu L% j% 915)
VORI © Forety 7 i) Secondary nature of the project (if applicable, choose all

that apply)

A(IV). Z#E7E17 HE Proposed date of
implementation

8. IR RFBEMARIARTN2026FF—FNH - BFRERE

if’ﬁlﬁﬁiﬂ THF B

Please note the application result is expected to announce
in the 1%t quarter of 2026 and reserve time for preparation
of proposed project implementation schedule




ARAFEDIREEN (1)

Points-to-note when completing application form (cont'd) | infermation
-~~~V

e P e A(ll). FigZ4E ) Category of proposal
AT | RS : E R BRFEEEESEGENREEBREMNTE -

L FEAH oy ol TREEEMNTIEAREUEZE AL "HER"

SEETERE (HE-J)* 6. EERRERHE (MEF  rIESE) © . .

Pristacy narose of the project (choose oae o) & Secoadiey sance of the puojes (f spplente; soce 1 | | Examine whether the proposal possesses elements which

tapply) © . .

0 EREEUES 0 EREEUEE research proposals should have, before categorising
Preventuve Edncanion & Pobliciry Preventive Educanon & Publicrey .

0 REEEREE 0 REERREE whether the primary or secondary nature of the proposal
Teeatment & Rehahilitation Treatment & Rehabilitation . . “ ”

ST SIS is with “research”.

Research Reseasch
@ EEWnIERTEREaS
i) THEEHERES, BTG ) - e
]

TS A ¢

Ii}f 11, IE B8 5 +F Example of research proposals :

EMRMAE  EREEF BERASENFRT L EZFHABWRENS
Quantltatlve study such as conducting survey, construction of statistical model etc., usually adopt suitable
statistical methods for data collection and analysis
E&ﬁnﬂf?ﬂﬁ MR XN RKRE ETEZEEBBEARABKM
EH/NAEKRETH

Qualitative study such as exploratory research, description research, case study etc., carried out mainly

through individual or in-depth interview and focus groups
EEMEMHRENERES
Mix of quantitative and qualitative study

HEmBEAAMNREREN/ SXBE RAAESNEELEZMNRAEM /@
iﬁﬁ &t 2l By FF £ - *Ui%%iiiei"i’ﬁiﬂi@ﬁiﬁ%
Development/accreditation of drug-related equipment, development/review of estimation methods for
statistical indicators, data analysis using database etc.



ERHEEAIEEE () R sl
Organisation’s

Points-to-note when completing application form (cont'd)| A piicants

information

T

B(l). Fi5%18 / A E# Applicant

Organisation’s/Applicant’s information

(O e ——— S AR / AWIBMER / UL R RAEEA
e o B (BY¥amzZ—H#)
. BRI Give the link(s) of major website(s) and/or social
e media platform(s) (maximum one for each platform) of
. FEREER (HliFacebook, Instagram, YouTube ) (30175 ) AYEES . ; h !
Link{s) of website(s) and social media platformy(s) (such as Facebook, Instagram, YouTube) (if any) Appllca nt Organlsatlon/Apleca nt

RS AN IRERR RS (FEaRESR)
Link(s) of major website(s) and/or social media platform(s) (max: one for each platform) of AppM¥unt

Orpanisation Applicant 2= Lty = s Yt c Rl S
—'aﬁfﬁiﬁfkﬁﬁ&ﬂ{j IR BESHIGE ] FREE SR T RS LI mBRaR r R A S I yu H:II EF nﬁ. *ga*g,/_ Aﬁigﬁgﬂ' 117':%%%}?! A I:I-I-EIJ -F~
:ﬁ:?o; :ililljjf:;;( social media platform(s) relating to the most recent projects fnded by the Beat Drogs Fund| g’\J {‘E: E % E ?E 11 E 1I=I = ﬁI 1’E ﬁﬁ Fﬁﬂ Ex E’\J %H E E / g
HRGRIERES (RS HBEIER )
Give the link(s) of website(s) and/or social media

or other anti-dmg wock cassied out by the Applicant Organisation/ Applicant (mazimnm fonr projects).

TEES (NTEERE - BEREE)
Name of officer in-charge (1.e. Chief Executive, Director, eic.)

S e e platform(s) relating to the most recent projects funded
e e e by the Beat Drugs Fund or other anti-drug work carried
e out by the Applicant Organisation/Applicant

(maximum four projects)
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igg EH =M= /E IL:\E.E.IE ( ’%E ) giﬁ%:fliiaﬁt

Organisation’s

Points-to-note when completing application form (cont'd)| A piicants

information

T

B(ll). EEEEN / EEHEZSEEN (M
AN SB[ EEHENA )

Information of Project Leader/Principal
Investigator (This person must also be the
Project Contact Person)

JEEHEEA / aEMRERERE T BPFERANE
B UEAREREEEREAR

The project leader/principal investigator should be
familiar with the information contained in the
application form, such that he/she can be able to
provide further explanation as and when required.

1. FEARA-HEVFRARES (EABAFRAREREAN)
Informadon of Project Leader/Poncipal Invesdgaror (This person must also be the Project Conrtact
Person)
2. 22, W 23. TSRS
MName Paost HEID MNa.
24. Hirhf 25, EEEEE
Address Tel No.
26. FEBEMNE
Mobile Phone MNo.
7. BEAL 106
Email Address




IEEHEEETIEEE (48) SR / X

it Applicant
Points-to-note when completing application form (cont'd) ",rﬂ:':,";‘;‘;':t'?:
information

T

B(lll). Fi5ttE / A &= Background

III. EFRE.~ ) &8 Backeround mformaton of Apphicant Organisaton,/ Apphcant

G information of Applicant Organisation
ar cant_Olgan.‘lsaan:p Ase state — - B

= mﬂpﬁhiﬂrﬁﬂ?éﬂ&amnmmgnmmd under * B %ﬂﬂal]rﬂ:f{;l{gg:istaﬁun /Appllcant

FEMER: @) (LEER) 0 (LB ; © L () = (FRFZER) 88 ZZ= 5
* Ordinance: (a) Societies Ordinance; (b) Companies Ordman::: () Others (please specify) yIE] % SS*E}” 1;1§J>> %881 FF[ ?E E’J *%*E AR
% B (BRI BoRiRSEnR - | O GRLRFER I REE R0 RERE R LAY IRRIESE3025%

Whether the Apphicant Orgamisation 15 a| Ve: (please provide Fozm 302 issned by the Ialand Reveane
charirable organisation for the purpose of section| Department)
53 of the Inland Revenue Ordinance — mFS

No
3. EEHEWTERAREEE - Og
Whether the Applicant is an ocrganisadeon| Yes
subvented by the Social Welfare Department —

If the applicant is a charitable organisation for the
purpose of Section 88 of the Inland Revenue
Ordinance, please provide Form 302 issued by the

O Inland Revenue Department
No

(b) STUREMELA, » SR CENT R E = R B e B o -

Forindividual Applicant, please attach documentary evidence showing that support from afiliated organisations|
has been obtained.
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iE% EEI R &=~

Points-to-note when completing application form (cont'd)| & amearcs

SEAEEE (1)

III. E .~ )\ &8 Backpround information of Applicant Organisation,/ Applicant

(a) SOAREREE - SRR
For Applicant Organisanon, please stare —

28. BRESATHE T FUREOTZER +
The Apphcant Organisaton is registered under *

29. FEMEL
Year of Registratnon

* e MHEA: @ (GGEEEED ®) (LD ; © Hib GHEE)
* Ordmance: (a) Sociefies Ordinance; (b) Compamies Ordinanee ; () Others (please specafy)

30. & (fREEE) SEssiErTianyitEinm -
Whether the Appheant Orgamisadon is a
charitable organdsation for the purpose of section
58 of the Inland Revenue Ordinance —

OF (FRELRE S HRRE 025
Yes (please provide Form 32 ssued by the Inland Revenme|
Department)

O

No

3. EEn e ERAI R - Oz
Whether the Applicant is an organisaton| Ve
subvented by the Social Welfare Deparmment — o

Nao

has been obtamed.

(b) SOAR(RELA. » SRR RN AR ORAS ST B e o -
For individual Applicant, please attach documentary evidence showing that support from affiliated orgamsatons|

BREEEE / A
& Applicant

/ Applicant’s
information

B(lll). Fi5etE / A 5=
Background information of Applicant
Organisation /Applicant

a. WEREAPE  BiEERBERBEZEEE

HYEE BRI

For individual applicants, please attach
documentary evidence showing that
support from affiliated organisations has
been obtained.
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igg EH =I= =1 E 1;»5.5'15 ( ’%E ) giﬁ%:fliiaﬁ

Points-to-note when completing application form (cont'd)| & amearcs

/ Applicant’s

information

B(V). FiFZEFEE —RIEE1ZIAT
#%# Record of BDF RFS application

SILAENFAPRFZIEERE ( AMAIIESR )

Please list the project title(s) of previous
application(s) in the past four years (whether
successful or not)

V. iR EE & BTG TEIHV4C 8 Record of Beat Drugs Fund Regular Funding Scheme application
AN FIH A DU A B R, A RS 2 TR B il (RampehiE )
Please list the project title(s) of previous application(s) applied by the Applicant Organisation/Applicant nnder the
Beat Dmgs Fund Regular Funding Scheme in the past four years (whether successful or not)

33. EHEASE Ly (FmSty | 34. TR EH A8 35. % AETH H 4Rt | 36. HIFER
HETESeEE ) Project title in application (4m3E M ) Application results
Year of application Approved
(please list the more project number
recent project first) (if applicable)

eg 2022—fHEEGETE e EEtE| BDF220099 H #AE / Approved
O FIEtZAE / Rejected
eg. 2021 Regular Funding | Anti-dmg Power Project N/A O #4 / Approved
B FIEZAE / Rejected -I 09
O #4 / Approved
O “F1E# 4 / Rejected




RS EAIEEE (F)

it} Applicant

Points-to-note when completing application form (cont'd) ",ﬂ:’:ﬁiﬁ:ﬁf

information

AT
B(VI). 5 %‘éﬁ [ AUEFERMEZEZLIERY
25 (GESFEEZ—REHGEIEGS )
Applicant Orgamsatlon s/Aplecant's other
experience in anti-drug cause (other than

project funded under BDF RFS)
SIEAEMFAMMERIEE (RZHIE)

Please list relevant activities in the past four years
(maximum 5 items)

VL. EEhi ARBERMEE TIPSR (REEEE—RERGEHEIEE)

Applicant Organisation’s/Applicant’s other experience in anti-drug cause (other than projects funded
under Beat Drugs Fund Regular Funding Scheme)

AN LIFPUERTIERITEE (5 Fi7H ) Please list relevant activities in the past four years (maximum 5

1tems)
37. #EfTHIA (AR | 38. THE BB ECEEIE T 39. WHIHR A K et Bl | 40. ZErLIEE
e EReyEE ) Project name and summary 28 (EEH) Beneficiary group
Implementation of activities Funding
period (please list the organisation and
more recent project name of scheme
first) (if applicable)
cr UINB - | CXTRRERHEE REESEAMRT | CXTRRE
31/8/2024 ERIE il
eg 1/9/2022 — | Anti-dug Scheme for Hong | Assocation for Youth | Working population
31/8/2023 Kong’s Working Adults aged between 23-34 in l l 0
Hong Kong




= = = EREEHLNE / A

iE’I% Eanﬁ =/ E % E.E'IE ( l%ﬁ ) & Applicant

Points-to-note when completing application form (cont'd)| 5 ammicancs
information

T

B(VIl). B Z,8BHEEF DA FEIST (HE
/H ) Intake information of Drug Treatment
and Rehabilitation Centre(s)(if applicable)

MEERAMBEENMRET OANEEEIRMRT
AP OBENBEANAFER

If the project is to provide service to rehabilitees staying in
drug treatment and rehabilitation centre(s), please list
intake information of the centre(s) for the past six months

VIL.  EEamABEET LAERER (0#EH)
Intake information of Drug Treatment and Rehabilitation Centre(s)(if applicable)
Y0P B SR S e AR b LA B A SR AR RS - S b OB E A E A M AR R
If the project is to provide service to rehabilitees staying in drg treatment and rehabilitation centre(s), please
List intake information of the centre(s) for the past six months*

. udatd

Name of Centre

H
Capacity

2. BEAER (-E2-HETRECH) HiA | 8. BEAEHA (-2 AF —AZFER)
EEGIN e thoCETESE A B (G ABUIET) -

Total number of new admission(s) in the past six Total number of rehabilitees in the centre in the past
months (Le. from Febrary 2025 to July 2025): six months (Le. from February 2025 to July 2025)
(please state the head count):

111

* WEEBRSF Pl ERRIRHE L - ST HER

Use separate sheets if more than one dmig treatment and rehabilitation centre 15 involved




IHEHRREAEIEEIA (18) 1 Appican

Bl Applicant
Points-to-note when completing application form (cont'd) ",r‘;?\:';',";‘;‘;':t'?:
information

B(VIll). ZZEX ¥ Supplementary
document(s)

44-47. FFIR R FE ARV EI A Please submit the
copy of documents

VIII. £3%32{% » {13 Supplementary document(s), if applicable

4. 0 HEE(ES (LGRS, ANse ) B 255 )
Letter of Reference (on the capacity and/or credibility of the Applicant Organisation/ Applicant)
45. O ERRERMACEETIEBNER
Approval letter from respective authonty for the implementation of the proposed project
46. O J&8% /%A% 1 S Ry ILTH B 09389
Wiritten proof of support from referning orgamsation
47. O Hfll - SHEHA -
Others, please specify:




== ==£ =z g5 = 1=1G
IHE e/ ISR (/) RN
Points-to-note when completing application form (cont'd)

C#f Par C T EAVHAEIHIE Budget of project

I FEEEAH (BEREARAERWZER) RETHH
Informarion of Project Team (including Project Leader/Prncipal Investigator) and Personal Emolument
48, FBEEEMNSEROEH - ARERERE - HICREPMREREEFEESRENRI R IRN - B A
FREERUKT - FRERPIRTEL TR A0S L5 RRTTE KT - iR TaYF R LB FEm b
ﬁm&ﬁ?i&ﬁ (FHDRFERIE—REFERY ) INREEEHESPUEE R—ERE R REE

i gg] + B RIS FATEE - S
[ E o ETENREMERET
£ HA WS -
Hea£ pwnd.e d:l.e name: oEJJ_ mdm.dua_ pomn in ﬂ.‘I.E' p.:o|ecrtem:. experience and qualification raguired, their duties n the
project and mdicate whether there is 2 need to apply for personal emolument for the individual post The level of funding for
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be remmnerated at the starting point of the corresponding Government pay ceale (e.g. Master Pay
Scale, Model Scale 1 Pay Scale, ete.) or Hozpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, etc.) with
(eﬁerence to similar pocts in the Government or HA. If the applicant organisation has established a pay scale for specific
posts, please provide in separate sheets for reference. For projects that will mn for more than one year, the Applicant
Ohrganization,/ Applicant may factos in an annwal increment that is comparable with the coresponding Govemment pay scale for
the second year of project imp)emh:'.on and beyond. Appointment of staff with saludes higher than the starting poit, and /or
offer of annual increment for retention of experienced staff will normally not be considered unless it is fully justified.

Budget of
project

.

cl). EEEGER (BIIFEHEEAN /&
BITHE ) RE_T#FH/M Information of
Project Team (including Project Leader/
Principal Investigator) and Personal

BT (:EUWE) G| SEERERE | FEOTN [STanmoems| AF | ams’ | mEAm HiEAE
Posizion (Ful-tme, | Experience and ik TN (B E) | Momthly | MFF Leagthof | Amounsof
Farr-time) & qulifcaion | Full duties nthe | TWhether there isa salary®

= pooject need to apply for @ (in monthy] |applisd for (3
pemional emalament @© A+EC)

Sox the post (Yes/MNa)

FHEEE (= [P RE)| SHAEWLD B &/ Y 425,000

R ZEESER Tephewmd |7 F /Ne |

eg: Project Officer | Diegres balder, with | So0rdinite activice: Paint: |
(Frll-tme)

§1,500 24 months $B77,920

{FRE AR Project
Leader )
F GEERE (% SLER: RE)| Soob B R/Ye 510,385 e| $51835 | 24 moudh: $281,702
B -EREEEEITE| Tomplmes: |0 F /o 0, T0x
e.g: Actmities Testiary edncation; actmen -
Coapdinxtar sk 2t least cae- -
(Pat-time) ear expezisnce @ sqralent
arganizing activizie: (FS
( FoffEE A/ Other Pom: §)
Staff )
O 2/ Yes
(HE AR A O &/ Na
EHEFIFE R Projest
Leader  Frmeipal
Inwestigater |
O B/ Yes
(R A Othes o T /e
Staff )

49, J3H
Sub-towl]

Emolument

® MRREAHREMELSEEE - FREMTIEESARE - BRI SRS - TS
AFEL -
If it iz proposed to employ/deploy existing staff for this project, please provide their names and encrieninm vite.
However, pleaze do not provide their personal mformation such a: Hong Kong Identity Cacd anmbes, reudential
address, ete.

+ FTHHER A SHHEN BT RFE AR TR R SR ISR - SRR BT
':"Iu FR AR R Tire i SR E RS - AR s -
Pleaze specify the point of Govezament pay scale or HA General Pay Seale to which the monthly salary conﬂesponds
(if applicable). Full jstifications must be provided for the appointment of staff with salaries higher than the starting
point of zimilar pose: in the Goveznment or HA and/oz offer of anamal increment.

§ GRS ISRIRRE I IR B A #A5% - G100 - FELIEHEIE -

MPF contribntion shonld be 5% of the monthly salary, or §1,500 per moath, whichever is the lower,

et ERASEEIRE - ARERAERE - HE
IBEHPIEE NIRRT EMEAPEE TEHM -
o BRI ( EME/FREE)

o FhBERKERE

o HIHHEDPRFAREES

o AETAUICHEINIEREE T M

Please provide the names of all individual positions in

the project team, experience and qualification required,

their duties in the project and indicate whether there is

a need to apply for personal emolument for the

individual post.

e Position (Full-time/Part-time)

e Experience and qualification required

e Full duties in the project

e Whether there is a need to apply for personal
emolument for the post



== ==£ 4 I==] = 1=1G
IHERRESEIEEIE (58) RN
Points-to-note when completing application form (cont'd)| Budsetof

project

C#f Par C T EAVHAEIHIE Budget of project

I FEEEAH (BEREARAERWZER) RETHH
Informarion of Project Team (incl Project Leader/Poncipal Investigaror) and Personal Emolument
6. ARGEE PR MRS - FRBER R  E008 0P IR RaL e & B VBT 2 BB - PRl
FAHERURTE - FRERRSRTEM TR A0S L8 BA#f AT - Wi B TRt L R i
HMAERTERE (@IWWS&EM% FEFERE) ARNEEEHESPUEE R—ER SRR
3 Bh B +¥ - B BHEB-SMPEE - S
SRR 1 - o1 (RN EMEET
R R EE -
Plea;e pm—nie d:l.e nares of all individual positions in the project team, experience and qualification raguired, their duties n the
project and mdicate whether there is 2 need to apply for personal emolument for the individual post The level of funding for
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be rermnerated at the starting point of the correcponding Government pay ccale (e.g. Master Pay
Scale, Model Scale 1 Pay Scale, ete.) or Hozpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, etc.) with
(eﬁelence to similar pocts in the Government or HA. If the applicant organisation has established a pay scale for specific
posts, please provide in separate sheets for reference. For projects that will mn for more than one year, the Applicant
Ohrganization,/ Applicant may factos in an annwal increment that is comparable with the coresponding Govemment pay scale for
the second b of project implementation and beyond. Appointment of staff with salades higher than the sturting poiot, and /or
offer of annual .n.czemem for retention of experienced staff will normally not be considered unless it is fully pstified.

R (=RIWER) T | SEEREERE HEATN |EEdEmESs| AR =ME' | REAE ot Fok]
Position: (Full-me/ | Experience and TR THM (B/F) | Moty | MFF Leagthof | Amountof
Part-time) & qulifeaton | Full dutiesinche | Whethertheseiza | slary E | emplorment gt

secuired — N ——— = (i months) |applied for (%)
pezsonal emelament i} [A+BEC)
S0z the post (Yes/Na)

FSHEE (= [PRRE: RE)| SHRERGD B &/ Y= $35080 | $1300 | 24 month: $877,920
) = Tephewmd |7 F /Ne |
e.g: Project Oficer | Diegres balder; with | eoordizare activite: Paia 15)
(Frll-tme) at least thoes-year
expesisace in
(*EE AW A /Propc: coun:
Leader )
FlERRRE (% SLRE: REY| Boob @ B/ Ye [§10,385 =] $51535 | Z4mont: | j26L702
B -EREEERER| Tompemen: [0 F /N 8207702
e.g: Ackwities Testiary edncation; aetTes -
Coapdinxtar sk 2t least cae- -
(Past-sime) Fear experisnce @ eqn_nn;sm}
i

ulpnmngm
Foimt: §)

O 2/ Yes
O & /Mo

1 B/ Yes
O &/ No

49. J\Et
Sub-towl]

= MR ERERETSHEIEE - FIREMMSEAEE - BEREMR TR SRR - (TSR
AT -

If it i proposed to employ/ deploy existing staff for this project, please provide their names and enerieninm vite.
However, pleaze do ot provide therr personal mformation such as Hong Kong Identity Carcd anmber, residential
address, ete.

+ FLHHEMASHHEN BT EFY IR T EERARFE CIER) - SHURPER - BREE
EEFERI AR Tire R SR FERES - AR S -
Pleaze specify the point of Govezament pay scale or HA General Pay Seale to which the monthly salary conﬂespcmd
(if applicable). Full jstifications must be provided for the appointment of staff with salaries higher than the starting
point of zimilar pose: in the Goveznment or HA and/oz offer of anamal increment.

§ GRS ISRIRRE I IR B A #A5% - G100 - FELIEHEIE -
MPF contribution shonld be 5% of the monthly salary, or §1,500 per month, whichever is the lower.

.

C(). E L% Personal Emoluments

o HAMRAFHBIKE  FESHKRMTHEMUIERFEN
HEABENFEKTF - 1B E T AYFHEN—ARINFELL
EX IS (2] SR e (1L ¥ FE BN S RV BR AR R ( FIsNAR SR 4R TR FNSE
—IREHRKRE ) ABREEFFHFRARGINMEBES
—iglE R FRARGR)RVIEER B R E - R BRIBARE
BER(URR VI Ak SR - B AIRMHIERESE -

The level of funding for manpower should not be higher
than that for comparable civil service staff needed for
taking up similar types of work, and the staff should
normally be remunerated at the starting point of the
corresponding Government pay scale (e.g. Master Pay
Scale, Model Scale | Pay Scale, etc.) or Hospital
Authority (HA) Pay Scale (e.g. HA General Pay Scale,
etc.) with reference to similar posts in the Government
or HA. If the applicant organisation has established a
pay scale for specific posts, please provide in separate
sheets for reference.

114



IRERGFERIEER

Points-to-note when completing application form (cont'd)| Budsetof

(&) o

project

C#f Par C T EAVHAEIHIE Budget of project

I FEEEAH (BEREARAERWZER) RETHH

Informarion of Project Team (including Project Leader/Prncipal Investigator) and Personal Emolument

48, FHRETME PR AE - A (- E{CEAPARN AR TR PRI - HRA
FREERUKT - FRERPIRTEL TR A0S L5 RRTTE KT - iR TaYF R LB FEm b
;‘iﬁ.ﬁ‘]ﬁﬁ%’?i&i ( FrnEREREL S EFERE) IRNEEEHEREIEE R REE
FRESRE - T B EERRA B ARUREASY - IR ANEE—FITEA - St
AR HE i FERENFEMERT

T .l
Hea£ pm—nie d:l.e name: oEJJ_ individual potition: in the p.:o|ecrtem:. upeﬂeuce and gualifieation required, their duties i the
project and mdicate whether there is 2 need to apply for personal emolument for the individual post The level of funding for
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be remmnerated at the starting point of the corresponding Government pay ceale (e.g. Master Pay
Scale, Model Scale 1 Pay Scale, ete.) or Hozpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, etc.) with
(eﬁelence to similar pocts in the Government or HA. If the applicant organisation has established a pay scale for specific
posts, please provide in separate sheets for reference. For projects that will mn for more than one year, the Applicant
Ohrganization,/ Applicant may factos in an annwal increment that is comparable with the coresponding Govemment pay scale for
the second year of project implementation and beyond. Appointment of staff with salades higher than the starting point, and,/or
offer of annual increment for retention of experienced staff will normally not be considered unless it is fully justified.

B (2BoMR) G| FBERERE | FEATn |(STacwmnrsms| A EME' | BEAR ot Fok]
Position (Full-tme Exzpedeace and e ciil iy IFM (BT ) | Monthly | MPF Leagthof | Amoun:of
Farr-time) & qulifeaton | Full duties inthe | TWhether these a salary® B =mploTment o

required paciect meed to apply for @ (in month) |applied for ($]
peszonal emalament jisi} [ArEEC)
Sox the pozt (Yes/Na)
FSHEE (= [PRRE: RE)| SHRERGD B &/ Y= $35080 | $1300 | 24 month: $877,920
) = Tephewmd |7 F /Ne (LS
=g Project Officer | Diegres holder; wish | Soordinate activite: Tainz: 15}
(Frll-tme) at least thoes-year
expesisace in
{FRE AR Project couns
Leader )
F GEERE (% SLER: RE)| Soob B R/Ye $10,385 ie| §51835 | 24 month: $281,702
®) ERELHITE Tompeme |0 F e $a0770 =
e.g: Actmities Testiary edncation; actmen -
Coopdinator with at least ome- ] .
(Past-sime) Fear experisnce @ equiralent)
arganizing activizie: (FS
{ FEARAE B/ Other Pom: §)
Staff )
O 2/ Yes
(HE AR A O &/ Na
EHEFIFE R Projest
Leader  Frmaipal
Inwestigater |
i O B/ Yes
(R A Othes 0 = e
Staff )
49. /3t
Sub-todl)

® MRREAHREMELSEEE - FREMTIEESARE - BRI SRS - TS
AFEL -
If it iz proposed to employ/deploy existing staff for this project, please provide their names and encrieninm vite.
However, pleaze do not provide their personal mformation such a: Hong Kong Identity Cacd anmbes, reudential
address, ete.

iRt AR A SR RSB R A ER B RS ARG CIER) - SRR EREE
—'Iu FR AR R Tire i SR E RS - AR s -
Pleaze specify the point of Gov\emme-nt par zcale or HA General Pay Seale to which the monthly salary conﬂespond
(if applicable). Full jstifications must be provided for the appointment of staff with salaries higher than the starting
point of zimilar pose: in the Goveznment or HA and/oz offer of anamal increment.

S LA SR RRRE I 0 B F #A5% - SR I $1.500 » A USRI -

MPF contribntion shonld be 5% of the monthly salary, or §1,500 per moath, whichever is the lower,

.

C(). EL#M (4 ) Personal
Emoluments (cont’d)

o ERAHEBE—FIER - HHEKE / ATUMIER
?E TS _FRZESFT AARBEUFFHRRN
SR EREEHRRBENVIRFILEHEE - MLESRIE
FrNFEBEAELIR / iEHEFIEHUIGE S
RET - [RERERERSER  SRIEEAZESE

For projects that will run for more than one year, the
Applicant Organisation/Applicant may factor in an
annual increment that is comparable with the
corresponding Government pay scale or Hospital
Authority Pay Scale for the second year of project
implementation and beyond. Appointment of staff
with salaries higher than the starting point, and/or
offer of annual increment for retention of experienced
staff will normally not be considered unless it is fully
justified.

115



IHEREEES

&5 HE
ABSIA (iR) P TEE
Points-to-note when completing application form (cont'd) Budget of
projec
I

C(). ELEM (#%& ) Personal Emoluments (cont’d)

MEIER / REIREE T2MIEE - RPN MERE - B 7iEM
PR B RESRES - FHUERAER -

If it is proposed to employ/deploy existing staff for this project, please provide
their names and curriculum vitae. However, please do not provide their
personal information such as Hong Kong Identity Card number, residential
address, etc.

G BRI / BREEERERHUMNEHIEETIHFEN / NIRHFEIERE
18588 - HIRH R HIEAR -

Full justifications must be provided for the appointment of staff with salaries
higher than the starting point of similar posts in the Government or HA and/or
offer of annual increment.

BIEEHMEERESRFHNSY% - 38 HS$1,500 - MEMURERE
MPF contribution should be 5% of the monthly salary, or $1,500 per month,
whichever is the lower.

¢ MEEA FERECSEEE
AL -

TR L TV T TS - [ I e T B o e - (A

If 1t 13 proposed to employ/deploy existing staff for this project, please provide their names and coroenbim vitae.
However, please do not provide thewr personal mformanon such as Hong Fong Identity Card nnmber, ressidential
address, ete.

FHEEWA AR NS EATRE (ER) - SURRET B
SRR R TH S R SR R AR - IR -
Please specify the point of Government pay scale or HA General Pay Scale to which the monthly salary corresponds
(if applicable). Full mstfications must be prowmded for the appomtment of staff with salanes higher than the starting
point of siolar poses in the Government or HA and/or offer of annnal increment.
b SR (LENAE N R B R #rA5% » WG H$1.500 » B LIEEHE RE -
MPF contribution shonld be 5% of the monthly salary, ar §1,500 per month, whichever is the lower.
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By phSEE /G =55 = =
IHEREERI=ESE () E‘ﬁﬁ%
Points-to-note when completing application form (cont'd)| Budgetof

project

=
50. BEFAAGRERTREE (LES REANFHERAN0) FRIERXEREGS "%, (EE)
Employment of relief teacher (This part is only applicable to proposal with “Research” as primary or
secondary nature as marked in Part A(II) of application form)
A AR I I AGGRERN R E - EREREVEG - R AFHRE - BRI ENES - B - &K
¥ ~ RS EEIRIR - IR EEIFTEPeraviEse (SRS MREEE — RGBT [sRANZ K R A
S ONE
Please submit a proposal for employment of relief teachers in separate sheets. The proposal should clearly describe
the rationale for the needs, the number of relief teachers to be employed, the names of researchers concerned, the

position of relief teachers, duties, duration of employment and salary. The proposal must be confirmed by the
institution concerned (please refer to the quu.i.rementfand conditions at Appendix A of the Guide to Beat Drugs

Fund Regular Funding Scheme).

EBHRFRENEE (ME7 SEBI EETAS) FHLTEAXEREES "HHE . FYEH )
mRARHEANREMVERSE - EREF/HIER - AFAFEHE - S RAEENES - B
I35 - BRAREMFHM - RS2 ERRAVER

(2025F ERFETEFE 5155 15k KT ERA)

Employment of relief teacher (This part is only applicable to proposal with “Research” as primary or
secondary nature as marked in Part A(ll) of application form)

Please submit a proposal for employment of relief teachers in separate sheets. The proposal should
clearly describe the rationale for the needs, the number of relief teachers to be employed, the names of
researchers concerned, the position of relief teachers, duties, duration of employment and salary. The
proposal must be confirmed by the institution concerned 11

(2025 RFS Guide Para. 15 and App A)




IHERFAERIEEIE (1)
Points-to-note when completing application form (cont'd)

.

I1. i BT TR B TEAREH B H 38 Budget breakdown and its justficatdon

FOTEF TR B e R R - RIEEE s (RRRAR (WA - SRS EREAN SR TREE - 8
M= ASE SRR 51 - ARMSANGVERWRAR) - BTHEM (RRHERECGIT) - /HEHERET
WA MEHMRENE - RA 08 THEE - 08 - BHRA - #8F) -

Pleaze provide itemused budger breakdown for the whole project, including expenses on activities (see Pare V of Appendix
A If the amonnt of grant applied for is nsed aeross more than one activity and the selevant amonnt of grant applied for|
cannot be further beoken down according to the iavolved activities, please provide in Item 14 under Part V of Appendix
A, personal emolnment (see Part C(I) of apphicaton form), external andir fee, and other nuscellaneons items /costs (such
as staff insnrance, stationery, ponting charges, postage).

51
THEHIVEE FEHAME A, (4095 ) HEREE
p=15] Estimated Estimuated Amonnt of prant
Ttern(s) expendime & revaruaS) GF zme, applied for &4
=) El [A)-(B}
(@) EEhEH - BT RSN
Expenses on activities, personal emolement and external andit fee
1. HEMATRER (ERE AR (A
REESAERRES TANRSNEN, R
B ﬁ. " R LA IO
B LHFORE | fER) i
All aetivities In the project (see Fart V of Appendid oy, a1 in thee Sub-tom 22 Item
A} (Only applicable to proposal with “Preventive 15 of Past V of Appendix 4)
Education & Puoblicity” or “Treament &
Eehabiliption™ as pomary or secondary namure.)
2. BIFM (RPEARAECED)
Persomal emocliment (see Part CT) of application
) : (A A L S R S 6T ]
form) )
(Fleaze £1l in the Sub-total at Ttem)
36 of application form) R‘--—-___ﬁ_
5. S EBITR T~
External audit fee T
(b) HE(HTEEERRIRTR WA COBTHEE - R - BHRA - R%)
Dremmils of miscellaneons items/costs of the whole project (such as staff inmrance, stationery, printing charges,
postage)
1
EX
52. /gt §
Sub-total - 532

JEEM
B FEE
Budget of

project

C(). MHEE 7 BRI REZEE
Budget breakdown and its
justification

AOELERBEENMEES - SFEEHSE (R
Bt EXARY(V)ER) - 4B REVERGEMREERNRZ B —IREE) -
TR BRI R BEIEENIE B 2 35 - FBRKIERARY(V) SR
F1HET ) - SLTHM (Rcib)) - IMSRBENE
A UREMBIEYE /SR (NETRE - X& -
wHER - BEF) -

Please provide itemised budget breakdown for the
whole project, including expenses on activities (see Part
(V) of Appendix A). If the amount of grant applied for is
used across more than one activity and the relevant
amount of grant applied for cannot be further broken
down according to the involved activities, please
provide in Item 14 under Part (V) of Appendix A),
personal emolument (see Part C(l)), external audit fee,
and miscellaneous items/costs (such as staff insurance,
stationery, printing charges, postage, etc.).
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IHERGFERIEREIE (1)
Points-to-note when completing application form (cont'd)

JEEM
B FEE
Budget of

project

.

TR R R )
Adminmistratve Owverhead F 1

EREEHHTHERE - SaHsHE - THEREES - RERGHRIES IR BER
Fifss - BHifodd GF - BRI HEE SAHE) -

Applicant Organisation / Applicant applying for administratere overhead fonding 15 required to speeify
the applied amount with full mstfications in accordance with paragraph 15 and Appendix B of Guide
to Beat Drugs Fund Regular Funding Scheme (note: detaled breakdown of applied ameonnt iz not

NEcessarT).

53.

53

1T ST FEFE 7L Administrative Overhead Funding

54. B HATERURAAUREAL A (REBEBREHFPARE)) - @ 5
LESS Income from other funding someces (incheding any sponsorship songht or being sought),
please specify:

(54

w

Total amount sought from Beat Drugs Fund for this project|

55, HRE RSB SR RNEE] 00 00 -

EREEBFTHSIERR - FrIlAREMNE - WR
BESEE—IRENETEIIESI 18R KM - R
FOEH (5 BRILPFERENIHHE) -

Applicant Organisation/Applicant applying for

administrative overhead funding is required to specify
the applied amount with full justifications given in
accordance with paragraph 18 and Appendix B of Guide
to BDF RFS (note: detailed breakdown of applied
amount is not necessary).

E5;5 % &8 Total Amount Sought

st HiRE MU AKIER (R EESBERH
BB - /LR )

Estimated expenditure minus Income from other

funding sources (including any sponsorship sought or
being sought, please specify)




By phSEE /G =55 = EE
iﬁfeﬂ FHEE %5 JEEEIR ( ] ) Eﬁﬁ%
Points-to-note when completing application form (cont'd)| Budgetof

project

L |
C(Ill). Bi57% =& 45 600 B T.R / Bt A5 = F L _FRIEH

Proposed project which exceeds $6 million and/or lasts for
more than 3 years

MERIEE S SR “BIRRIE” - BXRMAFMEL - REFNE
FOREE - WERHMRARZEEBRMAARRAEIRBRIRIEENR
it - K BEE1E B EIRA R RIEB M BB ER - BmES
EHAREMEK / B

For proposed project that meets the requirement (a) “regarded by
BDFA as exceptionally innovative”, please elaborate in separate sheets
providing strong and full justifications, and demonstrating clearly as to
why and how the proposed project differs from the services or
facilities currently available in Hong Kong, and how the project will
complement or supplement the existing services or projects that
would be worth such grant amount and/or duration

II1. S AR R 600 T B S RRA=F Ll ESVRE
Proposed project which exceeds $6 milhon and / or lasts for more than 3 years

WAL RRES RRPC s 3 0B A A LT ERE (BlE%E)) MR TEE - LRmEaaE 18
1 000837 » THE MERE F1i8 7 55 - ORETE S 1S LiRIEEG) SN0 SEREmME ; MmEE s
E i) - BIF RSN -

The maximnm grants disbused by Beat Dmps Prad for one single project that meets one of the requicements (3) oz (b)
(see paragraph 10 of Guide to Beat Dirugs Fund Regular Funding Scheme) can be np to 310 million, and the
maxmmnm project dusation up to five years. For proposed project that meets the requirement (a) above, please elaborate l 20
in separate sheets in accordance with the Gmide; for proposed project that meets the requirement (b} abowve, there i no
need to elaborate 1n separare sheets.




IEHRFEERAIEEE (8) Relrih
Points-to-note when completing application form (cont'd)| Budgetof

project
e ===

C(Ill). BB 18 600 BT R / Bt AH =
FLUFHIER (4 )

Proposed project which exceeds 56 million
and/or lasts for more than 3 years (cont’d)

MEERIEB TSR (b) “HEREEFIETAE
%TEMEH SRR EMMTINES "AS

ABENERE, HEMNER” - MAFEES

For proposed project that meets the requirement
(b) implemented by medical or allied health
service units under the Hospital Authority in
respect of projects with T&R component(s)”, there
is no need to elaborate in separate sheets

IIL. EHER SRR R 600 8T R S =H L FEVIRHE
Proposed project which exceeds $6 milbon and/or lasts for more than 3 years

NFERBES—REIGHEES B 10EA A b —T5MEE (Bl ) fHE-HE - LamSEEEe s
10008, 57 + THE RERE TR A E - FETEE S IR - SIS | SEEEINE - OREEE RS
EifEED) - BIF RSN -

The mawimnm grants dishnrsed by Beat Dmgs Fond for one single project that meets one of the reqnicements (2) oz (b)
(se2 Paﬂ.gﬂPh 10 of Guide to Beat Drugs Fund Regular Funding Scheme) can be up 2 £10 million, and the
maximnm project duration up to five years. For proposed project that meers the requirement (3) abote, pleasze elaborate 'I 2 'I

in sepaate sheets in accordance with the Gmide; for proposed project that meets the requurement (b) above, there is no
need to elaborate 1n sepasate sheets.




IHERRESHIEEIE (48)

Points-to-note when completing application form (cont'd)

B ERA
Appendix A

HERIRE aa%AﬁB(u)n_ AEEGREBHEES ']
BRENSE, 5 TS ABENEE, (WEE
Applicable to proposal with ‘“Preventive Education &
Publicity” or “Treatment and Rehabilitation” as primary
or secondary nature as marked in Part A(ll) of the
application form

I
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IHEBRFEESRIEEIA (/8) SiESE R

Target beneficiary

Points-to-note when completing application form (cont'd) groups

I. SHEMEF Beneficiary groups [ A& £1H Choose all that apply =
o IIIEENEHLEIT - HEEE A RIS TR R E EA BT - ¢

- 3 I
e T AEL EIREENFEEAAMEE M TAZ SRFENFEENARTIR - RIS - 20R— (I) R 723 irg.f BeneflClC"'y group s
N BT EIARE — I AT ARRE » ABTIERHE T — A0 AIRAIERHE TR, . ©

o infEmEEARAREEL ug?“Fit1ﬁ1§§x§k§i&ﬁ$ﬁﬁ§ﬁ$§¢%ﬂﬂ§i§ima‘t°« o WMIABEERENIT - BHREEE / NERERMBKRE T
o G SEERSEE K- AT EAEEEEAR: W EUETRREIRBABBAKR -
y If the project is approved, the Applicant

®  If the project s approved, the Applcant Orgamisation/ Applicant will be responsible to deliver service to the number
of head count/man-time specified here. ¢

®  “Head count” refers to &;number of people benefited from the project while “man-time™ refers to the number of Organisation/AppIicant Wi" be responSibIe to de"ver
service to the number of head count/man-time
specified here.

times that 2 person benefits from the project. For example, if a same person participates in two sessions of one
single actmity m a project, head count should be counted as “one” while man-tume should be counted as “two™. ¢
®  For beneficiary groups which are outside Hong Kong, the relevant numbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(R).¢*
®  Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below. «

® The App].ica.mi orm'sahonf;_&pp]i'cant should prf)\“ide.botl} th?: head c,ouxllt and man-time as far as practicable. r A;ﬂ 1 E? % A"z IE E E’J A E’J ;ﬁ E ﬁ r A

However, the “Head count” may be left blank if estimation is not possible <

S\ BB T - B ERTENEH b Rz - £2 p1 = = _
s DRI R ERIEAAT - LR ﬁﬁ;ﬁfﬁ&h‘i %5,5 '|'$|J W |_.| IE /E & E]’J ':F'FﬁED ' A;ﬁﬁ%n'l' 1’|5 r
;:fa]::r%::;‘::.:;‘_belongs to more than one of the categories below, please t:iﬁ‘;t:{:ﬁgﬁ?&mgﬁi A d A EIJ,E 1-1,E r ﬁi A d °

ooze the most promunent one to avoid multiple counting of coun not possible to provide an .
s s il s i1 “Head count” refers to the number of people benefited

A5 PR P stodens AE o from the project while “man-time” refers to the
. O h&H Secondary stodent ¢ MBI Head count: ¢ ¢ . .
° S e number of times that a person benefits from the
© 7 TR Tt e A project. For example, if a same person participates in
D2 THORRRERDR Cenaclonhgh dskroots S v two sessions of one single activity in a project, head
B FEEERAR Vengbiiousie kol utvos B e count should be counted as “one” while man-time
e . e should be counted as “two”.
G. O &M@ M1 Deoog dependent pessons A BT Head count:¢ ©

AR Man-time:e ¢
H O #iFES AT Rehabiliteer MBI Head count:© ¢

A K tmet © l 23




IHEHGFEE

Points-to-note when completing application form (cont'd)

===

I. SHEMEF Beneficiary groups [ A& £1H Choose all that apply ) e

o IIIEENEHLEIT - HEEE A RIS TR R E EA BT - ¢

e "B EEFENFEEAAMEE M " A EIRFENGIEER AR - BHmE
A BEESBIAR— IR R e e - ABERHE Ty NIEIFERHE TR e ¢

o IHHERIESM SR TEEN  FE TR (R EETEA R HR G E R B AT - «

L] zgﬁﬁ&?ﬁ?ng?ﬁ@ﬁiT}‘Zﬁ“EﬁfﬁLﬂkﬁw e e

o HHEEE AEREERTEAME AT - A - FERIEEETE AR - Hin]

LiE—

®  If the project s approved, the Applcant Orgamisation/ Applicant will be responsible to deliver service to the number
of head count/man-time specified here. ¢

®  “Head count” refers to the number of people benefited from the project while “man-time™ refers to the number of
times that 2 person benefits from the project. For example, if a same person participates in two sessions of one
single actmity m a project, head count should be counted as “one” while man-tume should be counted as “two™. ¢

®  For beneficiary groups which are outside Hong Kong, the relevant numbers of direct beneficiary head count and
man-time should be indicated in the respective boxes under 1(R).¢*

®  Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in Part
V below. <

®  The Applicant grgamsation/Applicant should provide both the head count and man-time as far as practicable.
However, the “Head count” may be left blank if estimation is not possible <
a

Tk 2. HBSEBNBBAR Cakit
IS\ RS ENSEREE - EEE IR BN - LIRS THESEE AR - HINTRzE) «
ERITESEARE AT - ¢ No. of direct beneficiary by

head count and man-time (May
leave “Head count™ blank if it 1=
not possible to provide an
estimate of 1t.)~—"

Categories <

If beneficiary belongs to more than one of the categories below, please
choose the most prominent one to avoid multiple counting of head count
and man-time. </

A O 4 Prmary student B Head count: ¢
AT Man-time:¢ ¢
B. O ohE4: Secondary student ¢ MBI Head count: ¢ ¢
A0 Man-time:e ¢
C. O E LSS Tertiory student MBI Head count: ¢ ¢
A0 Man-time:e ¢
D O —HFEREE /T Genersl non-high sisk youth MBI Head count: ¢ ©
A SR Man-time:e ¢
E O JEff8E#E T ) Young adult outside school networks BT Head count:¢ ©
A 2R Man-time:
F. O Hitte sl - B A8 Head count: ¢
Other high-risk group, please define: oo o eruioeeiee P Man-time:
G O ¥ F#FEME )T Deug dependent pesson A B Head couat:e ¢
AP Man-time: ¢

.U ehabiliteet ead count:e *
H. Rehabili MBI Head

AR Man time:e ¢

EEEIE (#8) =L

(1).

R ELE
Target beneficiary
groups

‘II

=BT EF ( #& ) Beneficiary groups (cont’d)

yﬂE'I'EUH’J;,._,Jigi%E?,EiE% AR TE M1(R)E IR
SEAHMHEALBPEREAZBRAR -

For beneficiary groups which are outside Hong Kong,

the relevant numbers of direct beneficiary head count

and man-time should be indicated in the respective

boxes under 1(R).

x%?i£¥7i¥5 TSN A BB (V) BRFR AR A A BUR A
—E -

Beneficiary groups and numbers of participants in head
count and man-time should tally with those stated in
Part (V).

BHiRHE / ABEREEBXBEABKMAR - AW - &
KE 13%.%%)\5& AloJ&gZE -

The Applicant organisation/Applicant should provide
both the head count and man-time as far as
practicable. However, the “Head count” may be left
blank if estimation is not possible.




IHEHEESE

JEEE

£18 (#8)

BHIRZEE

Points-to-note when completing application form (cont'd) groups

===

L O B2rIsE#EM T Rehablitated dmug sbusars

J. O WBEEF A Pamily members of dmg sbusers<
K O 528 Pasme
L O s i T i s L

Ethric mincsry o Non-Chinese speakers, please define: ... P
A O P Teacher <

M. O # T Socal worker &

0. O HIRSEINERE AL - A <
Profieszional, exchiding social worker and teacher, pleaze

P. 0 —#Ra5E Generl publics

QO FEA T R E f s Ll
MNew armivals, plezss defines ...l &

B O Hit e 5iEER: <
Orthers, please specifys L

3. =
“Total 4

B Head comnes
A IR Man-tmes
MBI Head comre
A IR Man-tmess
B Head comnts
AN an times

(). ZE#E ( #& ) Beneficiary groups
(cont’d)

B Head comnes
A IR Man-tmes
MBI Head comnt
A I an-tmes
A B Head comne ¢
A IR Man-dmes

A Head comre « &
AN an-tmes o
B Head commte ©
A I Nan tmes o
A BT Head comrs +
A IRMan-tmes &
A B Head comne ¢
A IEMan-dmes &
B Head comnt 4
AIMan-times

MZBEARGERZEFR - FEE—EZREENS
5 BREEETE

If beneficiary belongs to more than one of the
categories below, please choose the most prominent
one to avoid multiple counting of head count and man-
time.

(). IBEZNZE / ZFBEZHI5,% Plans for

recrultmg participants / beneficiaries

11 2N/ FHEATAE Plans for recruiting participants / beneficianes+

iR T ETESERF AR HEE RS ¢
Pleaczs list relevant reemitment method according to the main benefmln‘ categoriest!
4. FEme 5 fEERE. 6.

Main categones

Recruitment meathod*

ﬁ%}iﬁ (2 /%\) =

Already obtained support from relevant

referning organisation (Yes / Nojs+

« SE|BREE - R R ST SR ER R R, B TR B RS
Please specify the referring organization and attach its written agreement,’soppost to the projest +

ASIERE T / S1EH%IE - IR EIANNHEREIES
:fvlttIE =
Please specify the referring organisation and attach
written agreement from it.

125
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: : — AR
Points-to-note when completing application form (cont'd)| oetais of project

(III) IEERIZFAIAZE Details of project
I SR EEEETTE ) SBRRUEER D AR 2 183,500F ( LI EHENIER ) i7

Description of project and how it would add value to anti-drug worE:‘

7 uaﬁAﬁt“Bﬁ}LAX%ﬁAssu(uqﬁm*xftﬁ)?ﬁﬁﬁﬁﬁ%% HEE R LJEEM;:  BIEEE @ iﬁx&Fﬁ ith5 AR TE B 40 1a

SR - Ric AR e PRt ) H R R E T (R - (5 - B ILFEREIMA
A T AT - AT AT V) TSRS 7 - B (5 22%KR (HMSEEE ) FetEFEIRS
Please provide, in no more than 3,500 words (either in Chinese or English), a description of the project, including A ) ¢ FEMAMUSEEENIMINER - SREERE -

backeround, outline and concise information on how the project would add value to anti-drug work etc. Please note & st usy
tha beyond the ified word limi : f refe h as bibli i luded = B
e ot ot elerence et e S e | WBB D AR EER IR B TR IERERIRE T - FFiFSIE
)

There is no need to provide brief introduction of each activity under the project in this part. Please provide lﬁ E}] ’F‘;ﬁ ﬂ tﬁ % ﬁ/\\ -F y (V) EB » lﬁ E}J ;¥ ri 1= W °

brief introduction of each activity under “Details of Activity” in Part V below. +

(—7| B Please provide, in no more than 3,500 words (either in

— Chinese or English), a description of the project,
including background, outline and concise information
on how the project would add value to anti-drug work
etc. Please note that contents beyond the specified
word limit (note: sources of reference (such as
bibliography) are excluded from the word limit), or any
additional information contained in separate sheet(s),
will not be considered.

There is no need to provide brief introduction of each
activity under the project in this part. Please provide
brief introduction of each activity under “Details of
Activity” in Part (V) below.




IHERGFEHAIEEE (18) mE
Points-to-note when completing application form (cont'd)| et of project

e —
Iv. HEE Objectives < 4
ned IHa= PR E BR (JREE sE R ERITIRE FmE R RS - HIREFEERE - WLINEE - TFIR
&Eﬁig%ﬁﬁﬁﬂﬁﬁlw FHiE TR 8 A A CELE B R A E R A LIARE (LR IER - LUFEEETIRHE -
EEE R S EEE (htps/ /www.nd govhk/te/beat drmug fund 2025 htel) FEHAIHF = «

]_.:L_t at least two objectives (mndicate the change you want to achieve by the end of the project as a result of the actrvities
undertaken. An objective should be zpecific, measurable, achievable and relevant to anti- -dmg purposes). The
Appheant Orgamization/ Apphicant should convert the stated objectives into specific and quantifiable indicators for
monitonng and evaluation. Pleaze refer to the examples available on the website of the Narcotics Drmizion, Secunty
Bureau (https/ /v nd_gow bk fen ‘beat fund 2025 html) 4

(IV). E1Z Objectives

ALV mEBR (FIEEEREERITEEFRMERRINE - BiREZEER
LI ERE - oTERKRAZSHEER ) - PEME / A AiCEEERERKERRE
Kol EEMIETR - LEESMAE - FSERZEESEHR
( ) IREEBIF -

List at least two objectives (indicate the change you want to achieve by the end of the

project as a result of the activities undertaken. An objective should be specific,

measurable, achievable and relevant to anti-drug purposes). The Applicant

Organisation/Applicant should convert the stated objectives into specific and

qguantifiable indicators for monitoring and evaluation. Please refer to the examples

available on the website of the Narcotics Division, Security Bureau 127

( ).



https://www.nd.gov.hk/tc/beat_drug_fund_2025.html
https://www.nd.gov.hk/en/beat_drug_fund_2025.html

IHEHEEAITEZEE (1) =

=TS
Points-to-note when completing application form (cont'd)| oetais of project

. resl=F iRk BB T Details of activity and budget
L %F&tuﬁﬁtﬁﬁrﬁﬁﬁmﬁﬁ B -. » SRESIHEE

] » BIMEIPREED) v T
L] 311] 5&3’]*?»\%535*%5& Vi *EEEEF'*"E TR R E SRR B A4 R TE 1478
SEORH PR R RN EEERER (FIA0 TAa1]~TB21) -
ol AR

®  Applicant Organisation/Applicant should &ll in the summary table of all activities in the project (if applicable,
please supplement a bref introduction of the relevant project activity in this part in no more than 200
words in English: if not applicable, there is no need to supplement) and the zespective amount of grantappled
for in thas part.

®  If the amount of grant applied for is vsed acsos: more than one activity and the relevant amount of grant appled
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and mdicate the activity numbers involved (ag “A1%, “B27).

e gt s e s e o g e (V). ZE)FFIERIEFEE Details of activity

should include but not be himited to vemue rental, matenals, medical expenses, honorara, subsidies,

transportation costs, publicity, refreshment ete.}, and submit the sheet(s) t er with this application
fom and budget

L ]
5 PRY 10 . SRR 12. TRTIRES + 13, EhEoR A A-\I ==
Contat. AN i GRS AT o WRUEEREENMAEREFE (MNEH
No. of Anticipated SR OGRS
Bl ;iri:les no. :Isan'iee ; ount i A :
:na;gnog:fmp aesaio{m ourpit& 1 ?én of grant applied for ’ “ﬁ ﬁ\ .ltt EB ﬁj\l’xx ﬁAZSO{E I:FI y%?ﬁ Eﬁ E“E IEE}]
participants in ' (Flease also adopt the template| Sl . : =
e st e o e ppication BN ; AMSEFRE - AIEAEE ) REMASE
_ . I — b beetonesof ey FXEE - Applicant Organisation/Applicant should fill
1 IEETEEET | FEiEEanE # o e . e oge . .
PR 3 zermm in the summary table of all activities in the project
%m:f‘gjﬁ 100 fromthine staff Mot lass tham 10 7o . . .
i e B (if applicable, please supplement a brief
N — | participants & aizend . . . o o e .
D e = - introduction of the relevant project activity in this
fromn drez teeatmant them complsts B - . . .
rogemmes — part in no more than 200 words in English; if not
JEENES (B1F1) (IPETEFE) | Bsef introduction of project activity (Example 1) (if applicable) . . -_—
L applicable, there is no need to supplement) and the
TR AT xmm”%;éé Tinan amasiramas respective amount of grant applied for in this part.
FED (EED) - (W) EREEAERET () MR (V) SR (W
HER05E RS ES I EIEE -
The training wrorkshop 2im to strengthen perticipants” competence in counselling drug sbusers. The workshop eonsists of the: following topics: [I)
hmr*ngmeﬂngmgthrma&ugmﬁmngmmgwmgwh(msmmrﬂ)hmofmmhp petele 'I 28
sessioe), (IIT) of differsnt i drng th=ores,

classroom practice) (fve sessions), (IV) pructical skills for relapse prevention (one session) md (V) crisis mbervention (bwo sessions).
Participants who attend 80%: of the workshop and pass the examination wil be i iEoste of mining.




IHEBRFEESEIEEIR (18) =T

A.\l

. . . . RS
Points-to-note when completing application form (cont'd)| oetais of project

. reBl=F Rk B U Details of activity a.n:lbud.get
L %F&tuﬁﬁtﬁﬁrﬁﬁﬁmﬁﬁ i‘fﬁ ! -

®  Applicant Organisation/Applicant should &ll in the summary table of all activities in the project (if applicable,
please supplement a bref introduction of the relevant project activity in this part in no more than 200
words in English: if not applicable, there is no need to supplement) and the zespective amount of grantappled
for in thas part.
®  If the amount of grant applied for is vsed acsos: more than one activity and the relevant amount of grant appled
for cannot be further broken down according to the involved activities, please provide the details in Item 14 below
and mdicate the activity numbers involved (ag “A1%, “B27).
® [In addition, please also adopt the template at Annex to the application form and use separate sheet(s) to
rovide the detailed by-year b t brealedown for the amount of t applied for each activity (which
should include but not be himited to vemue rental, matenals, medical expenses, honorara, subsidies,

(V). ZEFFEIERIHFEE ( &) Details of
activity and budget (cont’d)

transportation costs, publicity, refreshment ete.}, and submit the sheet(s) t er with this application
form.
.
5. PRF 10, = . R 12 FaHES: |12 BRhoon
Content . M}\k R = GHEIEREHEAE ST
MNo. of Anticipated SIS
Targel: group times, no. of service Amount of grant applied for
and no. of Bessions output® [63]
pan:icipamx iny v (Please also adopt the template|
head count at Annex to the application
and man- form and use separate sheet(s)
time” to provide derailed budget
breakdowm of activity).
=20 IEFEEET | FOROEITET | Ernodain 75,000
B - So00)an | IfesE c
0B SRS et
P ] 100 fromtlive staff | Mot less them 10 | ZBIIEFRGE
fromn drug treatment | sessions of timimg | YRS -
Exarmple [ ] i |
1,000 rran-time in e
10 sessioms of Z-hour traimiey | totl. e
wotkshap for Sontline staff among which 50 of
fromn drez treatnant them complete §
progmmmes sessions of workshop
ki / Boef mntroduction o ject activity | e 1) {if applical
FEDRET (FlF1) (QIETEE) [ Boef introd £ peoj + (Examgle 1) (if applicable

Bf¥arE

B TREEESTRrESRERnistasy - TRFEELTEE (1) T8 I

& () - (o) SBSARLWEE (8 - (m) *mﬁéﬁﬁ'lﬁﬁ% usw W?ﬂmﬂh
FE) (EE) - (V) EHRBEERET (—H) LR (V) SR (W

EEs0

The training wrorkshop 2im to strengthen perticipants” competence in counselling drug sbusers. The workshop eonsists of the: following topics: [I)
hhﬂtdmghmdmﬂmgl{mgmd&:hbﬂtbmdo{&ugh:ﬁdmgmmgmmgpmph(msm)‘rﬂ)hmofﬂnmhpe l'drngs(:m:
sessicw), (TIT) application of differsnt in drog theories,

classroom practioe) (fre sessions), mjpmmhmwpmm(mmnm]mﬁjmmmmmsm

Participants who attend 509 of the workshop and pass the sxminztion will be iEcate of tining.

o U KRBVEREFEERANZE—IEEE) - 1HEARE
EENREEIZIEESNERENEH SR - SREFX
E WIEFIIREFERERRIREIRVRS: (BFlan T
A1, -~ B2, )

If the amount of grant applied for is used across
more than one activity and the relevant amount of
grant applied for cannot be further broken down
according to the involved activities, please provide
the details in Item 14 below and indicate the activity
numbers involved (e.g. “A1”, “B2”).
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Points-to-note when completing application form (cont'd)

_Eij

e

EH

AEEIA (F8)

IHERY
HHAAE

Details of project

B
JEEERTR EHEE AT BERETH B_EETH | EEFRETH a5t
EHENBREEA
$2.000 x 108 T /65 HK$10.000.00 HK$10.000.00 HK$0.00 HEKS20,000.00
i HK$10.000.00 HK$10.000.00 HK$0.00 HKS$20,000.00
e e P Mgz HK$3,000.00 HKS$4.000.00 HK$0.00 HEKS7,000.00
I B A R e -
HK$500.00 HK$500.00 HK$0.00
1850 x 10(z53| THEEECTIA) i ’ ’ HKS1,000.00
/NEFAD HEKS$48,000.00
HEE HK$6.,000.00 HK$4,000.00 HK$0.00 HEKS10,000.00
$2.000 x 5 T T ' ’
. s B
A2 FREES (Bl 22 aEEE SR HK$6.000.00 HK$4.000.00 HK$0.00 HEKS10,000.00
$2.000 x 5IciE
it HK$6.000.00 HK$4.000.00 HK$0.00 HEKS10.000.00
/NEL(A2) HEKS$30,000.00
oAt 508 B SEHEMRCE (FEPHRERNSRANVEEI4ET—H)
T (A PR
Al oy $300 2 10 HKS$3.000.00 HK$0.00 HK$0.00 HKS3,000.00
NETCECAHID HEKS3,000.00
=+l HKS44,500.00 | HKS$36.500.00 HKS0.00 HK$81,000.00

KESM -

AR ( SEEEETRISER

im0 I 1% B9 G R M AR RV AR X -

MBIERHNPENE - ZRIEHFMD
EEMY - M= -

/L

BWEE )  WEPFR—HER

liﬂllj N
130
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Details of project
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IHERGFEHAIEEE (18)
Points-to-note when completing application form (cont'd)

Annex
Example of bv-vear budget breakdown for the amount of grant applied for project activities
—‘1:-:11\ " Activity Name Detailed budget 1st }e_al 2ud y fﬂl rd “?'“ Taotal
Numbher expenditure expenditure expenditure
Honorarmum to mstructors/guest speakers
$2.000 x 10 training workshops HK$10.000.00 HK$10,000.00 HK$0.00 HKS$20,000.00
Training workshop for frontline |2 cooe *o0al HK$10.000.00 HK$10.000.00 HK$0.00 HKS$20,000.00
Al taff from drug treatment $2.000 x 10 traimning workshops
Statt from drug treatment Training materials/Props HK$3.000.00 HK$4.000.00 HK$0.00 HKS7,000.00
PO Transportation and delivery cost for staff HK$500.00 HK$500.00 HK$0.00 HKS1,000.00
$50 x 10 training workshops (2 staff each) T ) ’ U
Sub-total (A1) HES48,000.00]
Honorarium o instructors HKS$6.000.00 HK$4.000.00 HKS$0.00 HK$10,000.00
$2.000 x 3 sessions of tramnng ’
A2 Provide  vocational training | Venue rental N HK$6.000.00 HK$4.000.00 HKS$0.00 HK$10,000.00
courses $2.000 x 3 sessions of training ’
Training Materials HK$6.000.00 HES$4.000.00 HEK$0.00 HEKS$10,000.00
Sub-total (A2) HES30,000.00]
Other expenditures relevant to project activities (should tally with Item 14 under Part V of Appendix A of the application form)
Personal Protective Equipment for Site
Al Equipment $300x 10 HK$3.000.00 HK$0.00 HK$0.00 HKS3,000.00
Sub-total (Others) HEKS3.000.00
Totall HEKS44,500.00 HKS$36,500.00 HEKS0.00 HKSSI,ODO.D{]I

In addition, please also adopt the template at Annex to the application form and use separate

sheet(s) to provide the detailed by-year budget breakdown for the amount of grant applied for each

activity (which should include but not be limited to venue rental, materials, medical expenses,
honoraria, subsidies, transportation costs, etc.), and submit the sheet(s) together with the
application form.
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.

14, Wb E A SR TR B S iR —TRIEED « 1ERAH IR A R SR

&P B4k - STk T AR B ER R SEAERTE (B0 A1l -~
[B2] )

If the amount of grant applied for is vsed accos: morse than one acuvity and the
zelevant amount of grant applied for cannot be fosther braken dowm 2ccording
to the invelved activities, please provide the detals here and indicats the acuvity
sumbers involved (2g ALY, “B27)

e PR /2 pes of equipment (FIRMEBENE1, C1EC2 used in activities B1, C1 LI
and C2)
15, <EF $ -
Sub-total - | (15}
~ FEOI TR TS SIARCE A CREESHNE ARNDS - HEREE /- NSRS E A8 AR

BHEFHEH-FLERBFANOBAMABARETEA SR A XOIFARS -

Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in
Part (I) of Appendix A. If it i5s not possmble to provide am estimate of head count, the Apphcant
Organisation/ Applicant needs not provide such information. Please refer to the detailed explanation on how
to provide informaton on head count and man-tme of beneficianes in Part (I) of Appendix A.

@ ANEFEERENL o F SR A SR B AR R T B R ED TR TR AR TS -
1f the project is approved, the Applhcant Orpamsation/ Applicant should complete the hsted activrtes during the project
implementation pexod and attain the anticipated no. of service cutput.

A.\I

I'-I$ nlm I*.I ‘@'

#ﬂi‘ﬁ&ﬂ@ﬂﬂ*z,ﬁ%ﬁﬁﬁﬁ"%iﬂ IHES) - tHEAERAREEINAR
RERESINEHEE O - REMEAEFBERERRTE
§1]E’J..F5)E(1§J#EI A1, - rBZJ )

If the amount of grant applied for is used across more than

one activity and the relevant amount of grant applied for
cannot be further broken down according to the involved
activities, please provide the details here and indicate the
activity numbers involved (e.g. “Al1”, “B2”)

132
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.

REL A RIS A BUR A R E B CEB(1) PRt
BY—2) - ERERIEIE / AERBEMEREAR - Al
ARIRHEBHEERN - FSECRN)BRIERRE
ABE E AN RXR®BF @ R B -

Beneficiary groups and numbers of participants in

14, Wb B O SR ETERR B 2 iR —TRIERN ¢ 1BRA P A iR R R E i H
B B et B T R eat (PHE ] head count and man-time should tally with those
rs2) ) stated in Part C(l). If it is not possible to provide

If the amount of grant applied for is vsed accos: morse than one acuvity and the
zelevant amount of grant applied for cannot be fosther braken dowm 2ccording
to the invelved activities, please provide the detals here and indicats the acuvity
sumbers involved (2g ALY, “B27)

an estimate of head count, the Applicant
Organisation/Applicant needs not provide such

e RINER 2 g of gt (RIFCIBAIEL CURCR sd s sensses B oo information.  Please refer to the detailed
: E— explanation on how to provide information on
15, 7 ) . . . . .
Sub-total - as. head count and man-time of beneficiaries in Part
" BTSSR A RIESUHSE ARNDEEARRR - HEREE / NSRS E A A c(n).
HEARAEH -FLEMBAANDOFANREEZEEA#SE A XBDEHEASN -,
:g:;eﬁcda:}'fg;oups ;.ll;d Jl;‘um\};r?tofpan:i::ipam?bi;l htead cuu_.l:;t and manﬁ;:n:e ﬁm;i:l ;ﬂl}r mT tt.‘;ose 5ta:_ad iri ='E " A H
e R e B EE e RSB IR
mpmﬂ 1 maton on nead count al man-ome o nenclanes i rart oL L PPEI:I. -
7 I 2= =]
@ HOEEEREL o SR A BN BEA ST R T AT RE R TR R T AR T e - .
If the peoject is approved, the Agplicant Orpanisation /Applicant should complate the lsted activities during the project If the prolect IS a pproved, the Appllca nt

implementation pexod and attain the anticipated no. of service cutput.

Organisation/Applicant should complete the listed
activities during the project implementation
period and attain the anticipated no. of service
output.
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VI. B EAABATEEEET  Project activities related to priority areas <

16. BT (PR SR —EEGHE
Fe3HED) <
Priority areas (Please refer to Appendix D of the
Guide to Beat Drugs Fund Regular Funding Scheme
for details)<!

7. SEFIHELUT B e iR R A E H A S |

( FRALEREIRI R AR (V) BRLGR SRS - 40
A1, ~ "B2, BmR) ¢
Please kst the number of activity(ies) (which
should tally with Part (V) of Appendix A, such
as “A1”, “B2") relevant to the following priority

areas®’
TES S
Treatment and Rehabilitation (T&R)<
| F/Example * < | F/Example * <
fE%%E%EHEX/Pﬂmt}' area 3¢ sHEEREE Activity number(s): G1, H2¢

B 2B ABIEA / Priority area A<l

TEEMEREE Activity number(s):<

B BB AHIEB, Priority azea B

TEEMEREE Activity number(s):<

B BB #BEEC / Posity atea C

TEEMEREE Activity number(s):<

{BAEEEEEED /Proxity atea D

TEEMEREE Activity number(s):<

B =B AEE Priosty aes E°

TEEMEREE Activity number(s):<

BB ARHRE  Prority atea F

TEEMEREE Activity number(s):<

B EEFIERG,/ Prioxity area G

TEEMEREE Activity number(s):<

(B BB AR/ Prioxity atea HY

TEEMEREE Activity number(s):<

Bl O N

Preventive Education and Publicity (PE&F)

| F/Example : ¢ 1 F/Example : ¢
B EERIEY, Pronty area Y¢! IEERRIE Activity number(s): A1, B2<
(B 2B EET /Piority area [ TRERIE Activity numbes(s):<]
B BB EEE] / Priority area J& IEERROE Activity numbex(s):¢’
(BB EHIRK / Prioxity area K¢ TEEERSE Activity numbex(s):]

fi%%ﬁﬁﬁﬁfpnmtr area L&)

IEERROE Activity numbex(s):¢’

{BAEEHIIEM, Priority area M

IEERROE Activity numbex(s):¢’

fi%%ﬁﬁﬁnﬁl\'anonw area N¢

IEERROE Activity numbex(s):¢’

{E%%E%EHEO'PMW area O

TRERROE Activity numbex(s):¢

{BA BB HIBEP / Priodity area P

TRERROE Activity numbex(s):¢

RS
Details of project

(VI). £ E7LEEEME16/7 15 55 ZProject

activities related to priority areas

R EI B EREIRAANIEREE (BRE
ENFR IR T ERARY (V) ER LR EN4R ST -
EN)

MmTA1, ~ B2,

Please list the number of activity(ies) (which should tally
with Part V of Appendix A, such as “Al1”, “B2”) relevant
to the following priority areas
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.

VIL R EE A EESEE Timetable and m.ilestone}' .,
FETIHE RSN TR AT B0 TR - LR TR B R EE E IR MR R SRR S IREF » AR ?
5 b a tb
iﬁ?ﬁ%ﬁj—i e:rj.mated implementation pesiod for individual activities. Please also highlight any anticipated (VII) ijF? fﬂ]ﬁgﬂ7§ ﬁE ﬁx Tlmetable
challenge that may cause underachievement of target and contingency plan ¢
T e e - . | and milestones
FRTE T P IA RS a S LS (R R A TR AT B TR - IR IR T R AR VR TR —3 - «

e e e | | BB ERE BRI MATISR - SIRHMTEE

SRR (FER %ﬂlﬁﬂiﬁﬁé %:@}EE#EH %ET@IEEIEEJ R AI:@‘ - o1
3 B ¥7§The%§ul;s§t=pm‘£;t§yeu‘;+§ %?e;gp;ﬁg ;15 %ET he;ﬂgpl;%m;@ i __l-ﬂb = L@J E’JHE t& E&* i*ﬁtﬂg? ’ IIZ;I:EH:II*E
rai) - prinagitara Bl Il it Bl ol Il fviag Rbala Bl I RARYFESEESTE -

[B2] ) + 1w 4t Tt Aonth 1m 410 Tto Aenth 1w 4w T Mont "-"

Activity mumber | Mowt | Memd | Mondh |0t | Menh | Mond | Mok | 0t | Menh | Mendh | Mo | 010

‘:‘;g“:iv : 1 Set out the estimated implementation period for

@ PPen ? . . - . . . - -

e s AT individual activities. Please also highlight any

x3 R EEEEEEEEEEEEEE OIS EEEEEEEDEE anticipated challenge that may cause underachievement

of target and contingency plan.
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.

(IMEA ) B FREENTIEE e T80 f HE: B BRI R aaE S = F AR TEER | -
(If apphcable) Please fill in the anticipated challenge dunng project implementation that may cause underachievement of
target and the contingency plans.+

AR (FESePr AR Al e E A EIRTHE SRR S AT R HHREATREE R Rl K
(V)Eh—=r » 3 [Aa1] ~ Anticipated challenge that may cause Eelated contingency plan+
[B2] ) + underachievement of targat+

Activity number (which
should tally with Part V of
Appendix A, such as “A1",

IEBZH}P

4 ] 4 ]
K

3 a ]
-+

(MER ) FEFMRERITEERUSEEERZNIERERREERNEAR
KRRV R E] -

(If applicable) Please fill in the anticipated challenge during project
implementation that may cause underachievement of target and the contingency

plans.
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.

= HFILH u@ﬁfﬁgﬁzggﬁﬁgﬁﬁggﬁﬁaméﬁ@ - ERE AT EEEERR * (IX) ﬂ%fazfﬁﬂ7§z—ﬂ Monltor'ng Of OUtPUt

o/ ferwwnd gov bk / 5 bl 4R HEHFFF -
;E:e L:?E:M md'::a:;:{bi:: ﬁmﬁg ﬁ:g(ﬂm :Econlmmded e e e e Indicators
around 4 to ). Please refer to the examples availsble on the website of the Narcotics Division, Secudity Burezo
(https:/ & hkfen /b fund 2025 heml) + a aae
ﬁgﬁ?‘%@ﬁﬁm_—gm [ CET— | I AMERIEENEZRR (BEARBENEE
o arget onitoring (Please descri 7 information o =
Oupu Indlowem (nfioe e mer of beunfcey | omthbinfomensibesolaed) HBOZENIE) - TREFWNEITER LERNER - F2
;;'ﬁ;;;g;;: I memimey - O tERrEfLEEmaRtieT et « | % 1% ES E’ ;:2 % &E& '%EI E
Cratput Indicator 1+] Da.‘.l m'Jll be retreved from participant’s enzolment / ( )?E
registration racords
T oo e | | 061 -
| I B g
IEERE - GHEMRREEEE LTSN IS RERTIEEES - R

If mecessary, please provide information of other Cutput Indicarors in newr rows by making refarence to the format of the abore row: ' Please Iist the main indicators for monitoring the project
c BESE/DESER TEERSAN SR Vs 5 -

No. of bene iases und/ o astiopated servicing muan-tunes should taly with those stated in Pasts 1 und V of Appendis 4. (the recommended number of output indicators should be
around 4 to 6) and Describe how information on the
aforementioned indicators will be collected. Please refer
to the examples available on the website of the Narcotics
Division, Security Bureau

(
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.
(X). ISR R BRI 1 7

X, FORiSER FEFIHE] Outcome Indicators and their evaluation mechamism™ Outcome Indicators and their
SR LS TE BN EISE (ERAis NS EAMESE) - FEEREEESERE - -
(hitps:/ srwrw.nd gov s /to /beat deug fnd 2005 bl HRIHEOBIF - - evaluation mechanism

Flease List the mam indicators for monstorng the project (the recommendad number of outcome mdicators should
be aroond 4 to §). Please refer to the examples available on the wehzite of the Narcotics Dhivizsion, Secosity Burean
(bttos: /oo nd sovhk fen (beat fund 2025 himl).<

AL RLMFEIEENEERR (2E

rddeR debehrEhi BRI » IR HiG - o[ BHLE of#RAD =- BHEZEME | a
Du.t{_;unj.e Indicators ('Ir.ﬂica?e the changes that are e?cpemed 0 be found among the beneficiaries | Target beneficiary i ?E *E E’J ;ﬂ E % w =/\ IE ) ﬂ% 9/Q %1% E
and indicators must be specific, measurable and gchievabl ﬁﬁ-— group— *k ==
2, EHEE— @ - i O] >R J’E ..ﬂ E
Crateome Indicater 14
* MEERE  SHEATHERARE LT SN R EETIEERH -
If necessary, please provide information of other Outeome Indicators in newr rowes by making reference to the format of the abowe ron

GESSLHEEATERS (RFITRAESUSHSTRE) BOE - SENN/ | ERRTRELE (NEESRE ) IREAYBIF -

) fErkieE -

If ‘_"Le.pn_:ﬁznc‘s c,'e.'|:r:‘;'1'\-T is to hr_'p parl.:inlpmls quit drmgs for reduce drog ose to .r_'hiere ﬂl:_imace abstmence), the Applicant . N - .

Oraniseton Applicant should provide quit mte (or dreg wse fequency data) as outeame indicatox. Please Ilst the ma N lndlcators for

monitoring the project (the recommended
number of outcome indicators should be
around 4 to 6). Please refer to the examples
available on the website of the Narcotics
Division, Security Bureau

(
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IHEREEES

Il Evaluation mechanism of Outcome Indicators+

E SIS
FEEA L SRR - BRERERESERR

(https:/ forerernd govhk/te heat dmg fund ?JDZ:hmnIliE‘IIﬁﬁ'JﬁJ¥ «
Dezeribe how information on the aforementioned indicators will be collected. Please sefer to the examples availsble

JEIEEIE (F8)

Points-to-note when completing application form (cont'd)

on the website of the Nareoties Division, Security Burean (https: / ‘wromw nd govhk/en ‘beat dmg fond 2025 htwl) +
B R L5220 R
Outcome Indicators | Tools for data collection's Timing for data collections
. e ST O BB -
Crateome Indieator 14+ BDF Question Set M. «uveeeeecveemeecesensann « Pre-test and Post-test ©
O Eitffs « iRl sismmsisds L[ O

Posze-tests

Other tools, please specify and pro’jde the n&].e"-.mt wc] for
0w EREREEE

O Efﬁiji‘zt. Lﬁ'LEEﬁ .................... L Follow-up sorvey or
Oither method, Plea_e ...... = interviewr zt the .. month

* MERE - BHEETNEREaE T NN EESS .
If necessary, please provide information of o quu.umm.eIzdm bm s in new rones by making reference to the fonnat of the abowe row
D BREERTTHIHET (hpsw . stions 2010R2 hewal ) FTIEAERGEE - IDSiEMEHE < ) SIS
REFESEENLUMTHRFSTE ﬁ"jﬁi?l*lﬁﬁﬁ'ﬁ*ﬁ% "—%i
Flease refer to the wrebsite of the MNareoties Divisiol u,Sem_n‘—Bn:EnJ g
evalustion question sess. If the Applicant Crgenisation/Applicant propases to nse mﬂsmmcuco] other than those bisted in the

website of the Narectios Division,
application fomm. &

, Security Bureaw, sample of the guestiomasive ot svaluation tocl should be submitted with the

RS
Details of project

L |
(X). RIS 1EZRIFF1G #E %] Evaluation mechanism

of Outcome Indicators

AR AMEWER LIERNER - F2ERLZERSEMRE
( ) e ft
AYBIF -

Describe how information on the aforementioned indicators
will be collected. Please refer to the examples available on the
website of the Narcotics Division, Security Bureau

(
mERRER

** == ,E '“” E

( )

HFHERE - MPREEE / ARBRERRZE
SrvEEEEE M TR - ZEEAETAERE

Zx
A

ZSEMABLL
ERFRE— iR
Please refer to the website of the Narcotics Division, Security
Bureau

( ) for
evaluation question sets. If the Applicant
Organisation/Applicant proposes to use measurement tools
other than those listed in the website of the Narcotics Division,
Security Bureau, sample of the questionnaire or evaluation tool
should be submitted with the application form.
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B %8B
Appendix B

FERARBAERASMGEIREZRIRZUERZ "
%% 1 BYERER

Applicable to proposal with ‘“Research” as primary or
secondary nature as marked in Part A(ll) of the
application form
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ﬁﬁ%ﬁfﬂ%’ﬁmﬁﬁ : mﬁ#‘ﬁﬂtﬁﬂﬁ% Eﬁ[@ﬂﬁlﬂfﬁﬂ (i
) {@ FE() HEFAH0ED - # SR IR SR TR - ) ©

Please submit using separate sheets a detailed research proposal together with the apphcatlorl form
and this appendix. The proposal should include the following information (if applicable) (a maximum

of 20 pages™* in total for (a) to (j). Contents beyond the specified number of pages will not be
considered.):

3 BE
Background«

H B
Objectives

e s

Research methodology+

g WEHREERMLE -
Number and nature of subjects involved+

€ EEeinE REENTEY

Plans for recruiting participants / beneficiaries+

HESES LIy

Impact to anti-drug cause in Hong Kong+ o

g SRR AR
Research activities to be conducted and schedule+

b FEEEEE PR RR
MMlestones and interim deliverables+

i ERFEHEEERE (IIEgFEHEe gnEmEsms@mEEdermE - Hil
TR AR - HREER - HEEE AR EEEREER ) ©
Curriculum Vitae of Principal Investigator (if the Principal Investigator has previously
applied Beat Drugs Fund in the past four years, please specify and provide information
of Year of Application, Type of Application, Project Title and Application Results) «

) SRR

Sources of reference+

]

o

Bf

Note:+
SEBE R T Paper size: Ade
ZJ Font: Titnes New Romans
2P|\ Font size: 12 pointy
3BH Margin: 32 2 5cm 2ll round
F7HE Spacing: EA{7 Single-line spacings

IHERY
HHAAR

().BRBEHFANERBE - TERILPFR—
HER - BEEBEEHELUTER ( !II]LFH ) (@)%

(i) BERZ 53208 - EH LB RRFIAIE S ASHH
ArEEZE -

Please submit using separate sheets a detailed

research proposal together with this application form.
The proposal should include the following
information (if applicable) (a maximum of 20 pages in
total for (a) to (j). Contents beyond the specified
number of pages will not be considered.)
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.

(BN L BEREMREEREERERFLMN
=1}

Please list the contributions of the relevant
research to the following priority areas

1. I+«

BREES (GFRR2 RS —RdR
wXatElRSBERD ) <

Priority areas (Please refer to Appendix D of
the Guide to Beat Drugs Fund Regular
Funding Scheme for details)«

1. (IIT)*

iy I B e TR S S E Ry R Rk
Please list the contributions of the relevant research to
the following priority areas

%

Research

5| F/Example : «
BB E R Z /Progity area Z¢

KIEEH%-T A AR R AT LR S B ROCHE |

&5 - FIAIIETRER - T E RS R - RS
{EAEE eI TR ERE R R 85 - «

Ths project will study the charactenstics of local cannabis users
and the zocial and psycholopical consequences eg. mental
idlness. Due to the lack of related research at the moment this
research will serve as a good reference for planming on drug
treatment and prevention <’

B EERIIEQ /Priority area Q<

S|

B4 EE ISR /Priority area R

e

(BB HEES /Proxity area S

e
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IHERY
HHAAR

.

HISHERET e

Research Ethics/ Safery Approval (For research proposals submitted by (i) organisations with research
ethics committee, or by (ii) organisations in parimership with another organisation with research ethics
committaa)™

* ) IR RS

I confirm that the research proposal®
O« #E 7 involves & ¢ R does not &

involves

LEAERNS (PUWRTE EA AR S HRAT A SRR 18 CERTENE - TESES - LR
RBRENIIESE) -«

human subjects (e.g, potentizl phyzical or psychologicsl harms, discomfort of stress to human participants that
a research project might generate, subjects” privacy).+

EHRETRT R TR EARSIT S B R ERW R SRSk B BT
A EETFIERIE X R e

Please mark g X’ in the appropriate boxes to confirm if approval for the respective ethics zad/ or safety
iszues is required and has been / is being / will be obtained from the Applicant Orzenization’s/ Appkcant’s
institution/ think tank

mANT  DENT SRR
Approvale Approvale Approval being / +
not required+ obtained+ will be sought™+

©°  ASEEERHEEST € Oed @ e @ e ¢
) Humau research ethics« ) o )
()¢ ErYrEEERiRsT € Oe# O« O &
] i\x:u.mal research ethics+ ) o ) o ] o )
(i) ki« « O« & o e & .' I+ # :
. Biological safety< R _
)" ERHE R € Dee @ Oee @ Dee ¢
,  |lomggadsionsafye
@ FFEEEEH R € De@ ¢ e @ e ¢
) Non-iomizing radiation safety+ ) o ) o ) o )
(vi)e [l o & e & & e & o I+ & &

Chemical safety

FL0 E AR A LR B AR 2B (SRS RiE I E RN 235 -

HH - FTEB R - ¢

Note: * The Applicant Organization, Applicant should submit spprovals within 12 weeks (or 2 longer period

as specified by the Secretaciat) after the commencement of the approved tesearch project. Failuze to do so
could result in withdrawal of grants

1. (IV)~ |
WP /20257 GRHREO AR AR TR RS RAW R TRAGNEIESS{F

(Iv). RRIBF / 270 (ERARAEGH)BNRE
FEEENASB)EARRIRST
SERVARBFRIR VIR RIER )
Research Ethics/Safety Approval (For research

ZEEMVAEM

proposals submitted by (i) organisations with
research ethics committee, or by (ii) organisations in
partnership with another organisation with research
ethics committee)
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.

HIENE EMEEER ] » RIS T T Ao RIS S olRTEE - #0TER - BRIRE
wsTEmme

If approval is requirad by other authoxites, pleazs indicate below the names of the zuthorite:s and the

prozpects of obtzining such approval. If not applicable, pleaze put down “TIAS.

(V). RRFEST / Z=5F0] (BEARARLBRRES
EENABFRRZNMRIER )

Research Ethics/Safety Approval (For research
i ! proposals submitted by organisations without

MRS = el (AR R RS S A e R I TRE) : :
Research Ed‘].i{:n.u"Sa.fetyAppm:l (For research proposals submitted by organisations without resea rCh eth ICS comm IttEE)

research ethice committee]

A

H0RMSEIEE £ H RRSTE R TR SATRE . R TR REER RS - SREATEDR
TIARMNATHEE A 2 AT AR B SR BRI R TERTIRES R TR - d1 R BT RIR
EETEE HEE U nA” iR A FER -

If the rezearch proposzl i submitted by Applicant Organization/ Applicant of an organization without researsh
ethics committes, please provide datzils on how the rezearch proposal meets the standard of research ethics
imposed by University Grants Commitize funded insdmtons. If the research proposal has no rezearch ethies
iszues, pleaze put down “TLA" and explain why it 1s not applicable.

A

| (V). MMREAIEB AT S 1E - REIIEB
— ‘ | A@EARBERRSE (O - ABVARSA
PSRy oo ik EPE ) &  (EEENZEET LR -

HRRIFEFTERENET S 1F » AR FEUT A IR T s (D 1B Tam B IREA S
H) i TEEENERTLE X7 W -

Pleaze mark an X' in the appropriste boxes to confinm that the collaborating Non-governmental Organisations
hzre been fully briefed on the rezearch methodolegy feg. method of recriiting and treating partcipants).

Please mark an ‘X’ in the appropriate boxes to
confirm that the collaborating Non-governmental
- DGRBS ERUEE: R IR . Organisations have been fully briefed on the

The collaborating Non-governmental Orgauuatlong {please provide names: Cnnﬂn.:ned L.
: ) e been flly briefed o Blicbriehd. research methodology (e.g. method of recruiting
ot st - and treating participants).
) RER ARG o
method of treating participants .
(o) Eiftt_HEEOA ) O. s
others (please specify: 3 l 44
0. aEHEIERA AT : F

Mo plan to collaborate with anv Non-sovernmental Orzanisations -
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Points-to-note when completing application form (cont'd)
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IEERGEEEIEER (18 I A

Points-to-note when completing application form (cont'd) .f,‘;!,‘i:f,';’;‘.f‘,',,

.

FAFEIRER Reference Number |°
{official wse only)+
« ‘_'
Appendix C Ffif§f C-
FmESE] Addidonal Informations

1. F 7 AR ) «

Capital works project (Apy Or, tiom/ Appli who prop capital works projects must

complete this pare. -

1L Hfa 'ﬁ?\?f@ 39.-:5#3&:{:5" TRER (FUEEEERSETTEME - RTINS IEY - FRORSETSE £ E f
Siiaes e SR e (). EXZER T Capital works

Flezse state the status (e 7. Govemment Land Licence, laase, shott temm tenaney, conformation with the Cutline Zoning Flan of

the yespective area ate.) and expirr date of the laed ase for the proposad projects .
- | project

B BEELEFCERMEERRLINTRERE (OREART L0ITHITET - $35?J1‘%n *&E""-T“‘CE"'EF
ZHEFSANE) - (OREEWER REESIE - SHERTESE -

Flezse state whether zpprovals have baen obtained from G ovenmment for using the site for e proposed peoject finchiding laase ey = 2 ] e A VA
modifioation, tenare and terms for using the site, conformatics with the Outine Toning Plin of the respective area). (Appliszgen ( ;;i ﬁ% IE E rﬁ g $ § ax I *E E’\J $ B A/& *ﬁ IZ\ $E
L -~ ~

will nommally mot be considered if approvals foom relevant suthodtes [/ Gorvemment departments have not been uh ta

= = : & =
o5 e SEERIEE D )
o SREITETSENE  MNFREEESmIaISED - 56 - EEuEs - .
Flease state whather supporting desumats ook s quetatizes from nontraoters srohitents, plugs, sketal maps and pl raphs . . . .
e (Applicant Organisation/Applicant who proposes
oE S T N capital works projects must complete this part.)
[+ ;%ﬁ?ﬂ?ﬁﬂm B TEREEIETOETHEENE . (SRS T ETETE S

For propased project that Tvolves construction of new buildings, please state whether the relevant badding plons have been
approved by the authorties concemmed. (dgslotion 30l nomwsly met b comsidersd i gpprsssls frave velvsowt sutborstier | Gavernerant

Gepartmanis bave wat beew abined, 0
O Oz (PRI <
Maod Yes (Plagse ewalese rugoriing documemizh
OF=ER : e
Mot applicable”
e BEEESETERERES - SIS THEREEEIS . L3
Flezse state whether the project will Saour any reoument cost, e stadf and mai costs.
O= mE--: (EE. _‘&'{;—‘;-"Sfﬁfﬁ’:gﬁ}%%zﬁ&) &
Nad Yes  (Phare sair sk meons thed bove keew sed orare én olew i meesi ihe recwerest s
. < FEEFTE m’ﬁm&ﬁm&w) ¢ {
Non-Capital works project (dppiic dppli who prop non-capital works projects
should £l in this part)

« HREEHSETIRINEET HETHIENSEoRTERE S SRTRE - SNHEEERINERTRE
EnEEMEE - IR T TR e #* -
Flesse indicate whethee the pesject is cme-off in natuse, or whether there is s Jongterm pln berond the fanding period of the
Beat Drugs Fund, Flease 2lso indicete how any outstanding tasks, temaining clients of the project will be kandled served if there is
20 altemative source of fanding on expire of the grants from the Beat Drags Fund.<)

o 2 = .

1L« HFEhEs B e e H - 1
Project requesting funding for assets+
MFEETEEFEN NN ETET (FORETEES) SELSFREeERALETEINER - FEE |
Tﬁ?ﬁﬁ# # (RUERRENERTENE  NE) FICRFFERRSrRs -

i s prop: o procure assats that aost §1,000 or more per item [for example, squipment
or rebr_g P]:as: desoribe briefly why the asset is cbsclatelr essemtil for implementation of the project  Apgplicant
Otrisation, Applicant should also explsin why other opt Soms (snck a5 hive/renting of the 1sset or use of 2ssets of the Applicant
‘Ozgamisation/Applicant) ave not practical o eost effzctive <
3 # ,




IHERRESEIEEIE () WA

Points-to-note when completing application form (cont'd) .ﬁ:,‘::,'g:ﬂ:,

.

FAFEIRER Reference Number |°
{official wse only)+
« ‘_'
Appendix C Ffif§f C-
FmESE] Addidonal Informations

I z A SRR ) e

Capital works project { fA Or, tiom/ Appli who prop capital works projects must

complete this pare. -

1 CnY SEEESFRFRIENEEE (FIfSSEERFSTFIENE - HERITTEREY - FEEREET SR
HAHFAFES ) REBHILE -
Flezze state the statas (e g Government Land Lizence, lease, short teme tenamer, conformation uith the Cutline Zoming Flan of
the respective area sto.) and scpiry date of the lond use for the proposed projsct+

e
B BEELEFCERMEERRLINTRERE (OREART L0ITHITET - $35?J1‘%n TEFSUREE F-
ZHEFSANE) - (OREEWER REESIE - SHERTESE -

Flezse state whather approvals have been obtained from Gorermment for using the site for e proposed project (ncluding lease
modifioation, tenaze and temns for using the site, conformaticn with the Outine Zoning Fln of the respective zrez). (Application
will nomally not be considered if approvals from relevant authosties / Govemument departments have not been obtuned )<

= Oz (EFEEREI LR e«
Mo & Tes (FPlraze prosds rugsorong Seousesary) <

R = Mbiilatabuica _ 1= .
+ gmmasesese EeEmesmmmwes o S (Il). FEE K T Non-Capital works

are available ¢
N o
o= 0% (ERAERERET TS - AFETTEE R o p r 0 l ect
No & Yes (Pl enclese and spacify she mper of docsmwenss avsilsbl) € T __<J

e ;g:?a?ﬁajm ' 'ﬁf?’?@%ﬁ.ﬁ'.ﬁéiﬁ%?ﬁﬁ%?&:& . ﬁfﬁ?ﬂff/ﬂ"{fs’ FFE e ( ;;i E% IE E E 3F E K I *i E’\J $ E% *% *ﬁ / A L\Z\ 2E

For proposed project that iovolres construction of new boddings, please state whether the relevant budding plans have beex

approved by the authorifies concemed. fdgslioation sill wormall wot be comsidered f spprossl from relevant cuthoreties | Governoemt i == tﬁB /a

Gepartmanis bave wat beew abined, 0 % A )
mE-- (FFFTEIN

Yes (Plagse ewalese rugoriing documemizh

iﬂ,“ ' . (Applicant Organisation/Applicant who propose

e 'ﬁa EESETFREERE  FUSIFENEENEIS € . . T .
Fass ot et i proponed poject il e s osmant st . S s st coss non-capital works projects should fill in this part.)
O« Oz (SRR S BT R
Mo Yes  (Phare sair sk meons thed bove keew sed orare én olew i meesi ihe recwerest s
1. < JERFTHE (Mﬁfmaﬁm;{mm} ¢ {
Non-Capital works project (dppiic dppli who prop non-capital works projects
should £l in this part)

& HREEHSETIRINEET HETHIENSEoRTERE S SRTRE - SNHEEERINERTRE
B EMBRE - OEEERNR Eme TR RSt B R EE -

Flezss indicate whethes the project is one-off in natuze, or whether there is 2uv long-term plan bevond the fanding peicd of the
Beat Drogs Fund, Flezss zlso sndicate bw auy chts:nnd.\ng sasks, xuna.ung cliexts of the project wil be kandledserved if there &
20 sltermstive source of fanding on exp -

(). 572+ hE 5 ZEHYEH Project

requesting funding for assets

1L« HFEhEs B e e H -

Project requesting funding for assets+
MFEETEEFEN NN ETET (FORETEES) SELSFREeERALETEINER - FEE |
mﬁ@ﬁf’::‘f%_

Y

s prop: o procure assats that aost §1,000 or more per item [for example, squipment
or vekicle) please desoribe briefly why the asset is shsclotelr essemtisl for implementation of the project  Applicsmt
Otrisation, Applicant should also explsin why other opt Soms (snck a5 hive/renting of the 1sset or use of 2ssets of the Applicant
C\xgnmzm:n Applicent) are not practical cx eost effective

EN]

Al EEﬁﬁa’*Eé"ﬁ‘&"ﬁ/J NEE) FISEFHSEFasSsEs - l 47
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Outcome Evaluation Methods
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Outcome Evaluation Methods
N

IAH BZHIF

Examples of Project Objectives

TR E MERIEE R KA 1R5]F

PE&P Output and Outcome Indicators Examples

mE ARMERIZIA B R K Ha R 5]+

T&R Output and Outcome Indicators Examples

AHAIA B IR T3 7A

Outcome Evaluation Methods
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ﬁ7>z EH ;%;E%u ?EE.EF'E?%TE?

Guidelines on

Submission Requirements Submitting the

Application Form

-

D. i EX 57755/ Guidelines on Submitting the
Application Form

DEf Parc D  FEFHISEEISS| Guidelines on Submitting the Application Form*
v HEIEE A R RSy (NEEFERRCTEER » FRHER) - E&EL8 TR HE

{ES 25 FA== VE S
# /A FRER R EENMEEEERE - FEEEETN T T ENRFEIE—FEH - ® E % ThRR ?5[ ‘U\ Fﬁ < E$ ﬂx ﬁx TA FI-I- EIJ
Applicant Organization /Applcant must complete every part of thiz applcaton fozm (If these iz not enovgh =pace for E';l £ E J-._ ﬁ ::_’7 n+ iu *E g | ))
entesing the mformation in 2ny secton(z) of the appleation fozm, pleaze use separate sheets). Beat Dirugs Fond Association
may not be able to process an 2pplication that f2ils to provide full information. The Association is not obliged to raquest Th is form should be com pleted with refe rence to
further information for incomplete applications.+/ . .
CSTAEEL SN (REEE BRI — ZBCREEENHE0  EANEH AR “Guide to Beat Drugs Fund Regular Funding Scheme -
—FEhAFAA_+=H EM- ek T s Bl (R I s IR T S B RS0 2025 Funding Exercise”.
RS - WLIERT A FIE E'Jl)»_%_ﬁﬁfhﬁ +=B (28 SZmEEAE- I
AL R SRR RS SERE E B T T A S R E TR i - R LR SR = T ‘,}E N = feci
WEEHIEN : I\, Means of Submission
—BLERTFrr (28 - BELFEISETER) -« HE3L 7‘:,_ _t eanso
* Thus form shoold be completed wnth reference to “Guide to Beat Dirugs Fund Regular Fonding Scheme — 2025 Funding E ** =
Exercize™. Applcation delvered by hand should reach Beat Dirugs Fund Aszocation, ¢/o MNarcotics Divizion, Secusity ¢ iB % j L L = E e E
Bocean, 30/F, High Block, Quescsway Govesnment Offices, 66 Quesnsway, Hong Korg on or before 600 pm. on Submitted by mail or courier to the office of BDFA
23 September 2025 {Tuesday). If the applcation iz submstted by mal the postmark should be on or before . o
23 September 2025 (Tuesday). If typhoon signal no. 8 or zbove o black rainstorm warning signalis in fozee for any duration Ek Jt ;E 5& ,H\H BE Dea d I ine of sSuU b mission
between 2:00 pam. and 6:00 p.m. on that day, the application deadline will be postponed to 6:00 p.m. on the next wodzng s ‘ . , A = _
day (Saturday, Sunday znd publc holiday are non-wodsng days). () A E’\J $ H X /E E ZOZSEQH 23 E ( == ’H‘H - )
¢ ETRFREEFEE B TSI ¢ Please check whether the following docoments have been included before Sz N32 *% ==
- TrReER AR ESSESE

Application delivered by hand should reach BDFA on or
before 6:00 p.m. on 23 September 2025 (Tuesday).

MUEFHIER - AlIL2025F9H23H ( £81)
B Z BTV B A 2 -

If the application is submitted by mail, the postmark
should be on or before 23 September 2025(Tuesday).




N = / = e et
JLS& Ea nEﬁE/ %u ( ,%E ) ﬁx.Eana%E?aEI
Submission Requirements (cont'd) Submitting the

ik Documents+

+ BEEER (LladBEEmTET ©

Application form, in double-sided A4 papess

CAEE) Migs (EREHTEEMEEN ) (LlagREEmiTa «

(& agplissble) Appendiz A (including Annex of detailed budget breakdown of activities), in double-
sided A4 papers

(AEE ) Bﬁ?’?B [Eﬂ'ﬁﬁ*?@%%] [LAAﬁﬁﬁfﬁﬂfﬂl

(i aozlizable} App Proposal ir double-sided A4 papers ¢
(JC':"@’E Bﬁﬁc [lA A43E¥ﬁﬂfﬂ]
(& as dix C, in double-sided A4 papers+

S T‘a"“ﬁEﬁ ”ﬁf& HEften (FELADER Word 8501 77) - /AEITE S M B FrA4H Ril e
BT HEFRTUSBRIE A8

A USE flash drive containing softcopy of the applicztion form, append:iz(ces) (in h-llczusoft Word
formart), annex of detailed budget breskdown and all other supporting documents ¢

(IEFEAE) ATHARE  BEREE B R EEDEEEC

(For Applizant Orpanis amm) Photocopy of Certificate of Incorporation, Business Registration and /o
Soctety Regastmnon

’&’ff—"?-'*i?j R T B R i ¢

(For individual Applicani) Do tary evidence showing that support from affiliated organisations

has been obtained®

+ EEEERH

Statement for Application®

+ HREENEMPTINER T (EE)

Supplementary information of application as below (§f agpdeable) — +
HTE R FIREAE Fa023E (R EERRe0E) «
Form 302 izzued by the Inland Revenue Department (zee item 50 of the application form)+
R (REERRE) ©
Letter of reference (see item 44 of the application form)+
ERREERILENTICEENEE (RHERRSE) ©
Approval letter from re spectﬂ:e authority for the implementation of the proposed project (see item
43 of the application form)+
HEHESEEIE BATEN (REERSE) ¢
Written proof of support from referring organisation (see item 46 of the zpplication form)«
BAHRE M E (RRERS0E) ©

Emplovment of relief teacher (see item 50 of the zppkeation form)+

EIER SRS 2 348 » Submitted documents will not be returned «

Guidelines on

Application Form

L |

B X EEEE Checklist of Documents
to be submitted

RSN 7 EREERITENR

Artached or not®

= Application form

ge ffgzA ( IS B ENFEE MBI ) (WEAF )
. Appendix A (including Annex of detailed budget
. breakdown of activities) (if applicable)

fitke ( IEMRERS ) (WEF)
Appendix B (including Research Proposal) (if applicable)

o Fiigkc ( 20EF )
e Appendix C (if applicable)

n. — - DIAGAREEEFTED

One printed copy, in double-sided A4 papers

o —EFA®RER - ik ( BRUHERWord 18 XG#ETF )

e < RENTRE A TE M 4 K FR B H R S | F iR A< AYUSBEC
b?.\ga

A USB flash drive containing softcopy of the application
form, appendix(ces) (in Microsoft Word format), annex
of detailed budget breakdown and all other supporting
documents. 152



gl

ik Documents+

+ BEEER (LladBEEmTET ©

Application form, in double-sided A4 papess

CATEE ) Wisha (EFEEETEE AN ) (DladTEEmITHD ©

(& agplissble) Appendiz A (including Annex of detailed budget breakdown of activities), in double-
sided A4 papers

(AEE ) Bﬁ??B [Eﬂ'ﬁﬁ*ﬁ%%] [LJ\A43E¥EEJ‘?TEU]

(if anpdicabit) R Proposal inn double-sided A4 papers ¢

(;‘C’:"*@’E Bﬁﬁc [lA A43E§Eﬁﬂfﬂ]
i dix C, in double-sided A4 papers+
. —@ #%‘Eﬁ FER RIS (LB Word 5577)
HET A FIUSBRE R
A USB flash drive containing softcopy of the application form, sppendin(ges) (in Microsoft Word
format), annex of detailed budget breskdown and all other supporting documents
COEFEEE) ATHIMEE - BETEE PR L EERLEEF
(For Applizant Orgmn"mifw) Photocopy of Certificate of Incorporation, Business Registration and /o
Soctety Regastmnon
(e = EA ) MR R E AT R 3
(For individual Applicani) Do tary evidence showing that support from affiliated organisations
has been obtained’

- FEETE AR R e B A R

+ EEEERH

Statement for Appleation®

+ HREENEMPTINER T (EE)

Supplementary information of application as below (§f agpdeable) — +
HTE R FIREAE Fa023E (R EERRe0E) «
Form 302 izzued by the Inland Revenue Department (zee item 50 of the application form)+
ERE (RHERRWE) ¢
Letter of reference (see item 44 of the application form)+
BRMSEILETIDE ENE R (REERSRSE) ©
Approval letter from respective authority for the implementation of the proposed project (see item
43 of the application form)+
BEHESEX ST RSN (RHEERRwE) ©
Written proof of support from referring organisation (see item 46 of the zpplication form)«
RAMREMEE (RHERSs0E) ©

Emplovment of relief teacher (see item 50 of the zppkeation form)+

EIER SRS 2 348 » Submitted documents will not be returned «

(748 )

Submission Requirements (cont'd)

B ERiFRRIES|
Guidelines on
Submitting the

Application Form

BRXXH5E (4 ) Checklist of

EECIE?

Artached or not®

Documents to be submitted (cont'd)

(UNEPFHE ) ATIMES - BFEERCE
K /3 st EEECEEIR
(For Applicant Organisation) Photocopy of
Certificate of Incorporation, Business
Registration and /or Society Registration

(UMEERBEA ) MERESZIFIEBREIAX &
(For individual Applicant) Documentary evidence
showing that support from affiliated
organisations has been obtained

AR RR

Statement for Application
BERARBENEMMINER (WNER)
Supplementary information of application as
below (if applicable)

153



IESZFAEE/RAN (78 )

Submission Requirements (cont'd)
e e

HRERS I AR —HENEE
BardgEER
Beat Drogs Fund 2025 Funding Exercise<
Regular Funding Scheme«'
Statement for Application+

nOERE—WEINEERERFGEE - ¢
Mote: Please complete one statement for every application form submitted. <

o

BELEe

Name of Organisation+

ES£ZE ~

Project Title< a

o

e BEMATA Eﬁ%ﬁwﬁfﬁf?ﬁ%ﬁf’lﬁ_%ﬁcf ES i

MI:?&%E&EE?EE«T@ﬁ
- ERFAEE ﬁﬁﬁ%ﬂﬁﬁiﬁ*i% REAREREGER
HERESHNED -

2 EMEREFEEELEEEE /HFEMELY - ©

3 ZMEE UHEEMEEtELREIFEYE—HE ' 24
BHEEESENER - ¢

4 ZFEEEERREESHNENETREF XS HMEE
@%ﬁiﬂjﬁ;ﬁ@_a"ﬁ TEESEATANEHEMESTEE

CEREERTNE—REFSAUERENEAEEREERET

EE[%‘PEHEE% EFARMAVEEEERESEREE LT
FEEFARN BAFECTE£EERT2FEOREESSEE I
FHEEEREEEINEBE SERACHNINRERSR
FefEaneEERE - RAtEREMNE—HREXET
SESRET M ERREETFISMEUE R EE TR
B REMETIIaT &8 - ¢

(=

(@) EBTEEIELUEEFINESHSHAEENES -REA
FEFEEENCERBSTOMERIEI SIE A EER
FENEEFEETEHNET SEMFHRERFT SR EE

TETEE: <
) EEEHES NS EGET EE TR EEESN
2o

(c) E&EcEHEU LA ETEERNBLE - <

6. ZMEREEEETHNEE S+ T EEHIERBUR
HUEEREESE r LINEEREN=E -«

T ERMEEFRELSOE as‘i“‘“‘é“ ¢

S EAFEEHTHUEE/ EREBE -

CERMAOBTER - NERLTEAER - Z €M FEE -«

ERERRERA
Statement for
Application

BB iEERT Statement for Application
A B —PERNBRRERIEEARMEHN -

Please complete one statement for every application
form.
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VEXZFREEZEAN (£8) LT

Statement for

Submission Requirements (cont'd) Application
o —

RERS T FAERK—AERE#
B dHEH
Beat Drugs Fund 2025 Funding Exercises
Regular Funding Scheme«
Statement for Application«

We certify that the information given in the Application Form is correct according
to the best of my/our* knowledge. We have read and fully understood and
acknowledged the following declarations:«

1. We agree that the information provided in this application would be binding on
the applicant if the proposed project is approved by the Beat Drugs Fund
Association (BDFA). <

2. We confirm that no other sponsorship has been/is being sought for the proposed kY —re 7= . .
project. < ﬁ /K\ $ — %zﬁﬁ f

3. We undertake to inform the BDFA Secretariat if. subsequent to this application, il"" ”ﬁ Sta tement Or Ap p Ilca tlon
we apply for funds from other sources for the same project.« PO -

4. In conducting procurement by using the grant from Beat Drugs Fund, we EE Eﬁg —1ﬁﬁﬁ_‘§ E’\J $ EE%EJEE 2&193% HH °
undertake to take into account our continuing duty to safeguard national security
and not to engage in any acts or activities which endanger national security.

We and our management would exercise professional judgment, sensitivity and Please complete one statement for every application
prudence in assessing any potential national security risks or issues that may be f
involved in every stage of the procurement. We understand that the duty to orm.

safeguard national security is a continuing one that subsists throughout every
stage of the entire procurement process, including the pre-contract award stage
and the contract management stage after contract award. We would ensure that
each of our procurement documents incorperates specific clauses to disqualify
tenderers and to terminate the contract made pursuant to the procurement in the
interest of national security <

. We understand and acknowledge that, BDFA may immediately terminate the

project upon the occurrence of any of the following events —

(a) the grantee or any of its employees, agents and sub-contractors who are
involved in any manner and capacity in the project has engaged or is
engaging in any act or activity that constitutes or causes, or is likely to
constitute or cause, the occurrence of offences endangering national
security or that would otherwise be contrary to the interest of national
security:«

(b) the continued engagement of the grantee or the continued implementation
of the project is contrary to the interest of national security; or<'

(c) BDFA reasonably believes that any of the events mentioned above is about
to occur.«

6. We acknowledge that before and during the implementation of the project,
BDFA may modify or cancel individual project activity(igs) and deduct the l 5 5
related amount of grant at its absolute discretion.

7. We will observe the best practice modules published by the Independent
Commission Against Corruption.

8. We have also read the Personal Information Collection Statement. <

L



VERZEREEZERD (£8) A Sxeh B

Statement for

Submission Requirements (cont'd) Application

-

BER S T TR — S EIE
RrHEEHEe
Beat Drugs Fund 2025 Funding Exercise
Regular Funding Scheme+!
Statement for Application~

REABSC -\ B EBEEE A Statement for Application
Signature of officer-in-charge+

EIN T A B—HERNBBERERSADER -

ame of officer n-charge” Please complete one statement for every application
8&F A ARE ¢

Post of officer-in-charge+ form.

BEATERMGERIES

HEID Card No. of officer-in-charge HEEHELAEE

H HH « Official seal of

Date+ applicant orgamsation:
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202558 " —ReHEFRETE.
2025 Funding Exercise of RFS
e

BTG R TERTIN2026 F 55 —F M ©

It is expected that the results would be announced in the
15t quarter of 2026.

DEESER-

BDFA will —

[EEREE S8 AERATE 5|

Issue relevant guidelines to successful grantees

A8 B RIAR A B2 HEIIHR T 1ELs
Hold training workshops for frontline project staff
FEHB2EENIEZES KRR

Upload reference materials to the website of Narcotics Division
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E it T {4 RASEAD Z

Other Workshops and Experlence Sharing Sessions
-0V

> B Content :
« T {&1f Workshops
e BA 75 34

Preparation of Financial Documents

RREERS/FERS

Preparation of Progress Report/Full Report

HErTIR B REHE IR B AR

Project Implementation and Evaluation of Project Outcome

. f‘é:éfﬂhlﬁ H#&E& 4= Experience Sharing by Grantees
> "—RCBERRETE ERFRER RIS R EEE R
iEI'JIE BHeEIAEE T2

Frontline project staff are welcome to join
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BREAZSEZAFHER

R EEERMAER
https://www.nd.gov.hk/tc/beat.html
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SEEIARKEERD 2

Experience Sharing by Grantee



22 L84 /Part 9

REED

Q&A Session I




