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BEETERK —HBEEGTEL &GN

Background of Beats Drug Fund (BDF)
and Introduction of Regular Funding
Scheme (RFS)



BERS - EREN
BDF — Background Information
e

BEAT EREHEAZFEEGE LS mERRM RIS HEITRY
BEatel LHENS O FRENIESRRBRETE] -
SEBITE R RBNBMZAESAE W BSR -

The Beat Drugs Fund aims to promote and support worthwhile

- |,

anti-drug programmes which can help address drug problems,
particularly drug abuse and drug trafficking amongst the youth,

and to promote community-wide efforts and programmes in the
campaign against drugs.



BREEE-F2EH (8)
BDF — Background Information (cont’d)
.,

BUFHY1996 FF L3 SETTIEABE AR BESA R
The Government established BDF in 1996 with a capital base
of $350 million

20105 @ W BAEEEE3NETT ' BEEHNEREHIEE
33.5{87T

In 2010, the Government further injected $3 billion into BDF,
increasing its capital base to $3.35 billion



SELS-AIERREE)
BDF — 5 Funding Schemes
e

— e EEER =12l / Regular Funding Scheme v
fFi}”glJﬁ‘?’XnTEIJ / Special Funding Scheme

Sl TTEREERMREETE] / Healthy School Programme
W|th a Drug Testing Component

"ENELINES, =tEl/ “Beat Drugs with Sports” Programme

AT EEZEEEEETE] / Anti-drug Community
Awareness Building Programme




"—ReiEFETEl, EENEE
RFS - Scope of Funding
e

AkE A TRENS EEMRER
To provide treatment and rehabilitation services to people
with drug problems

HITHRLMAENER

Organise preventive education and publicity programmes

Mk ESFEETEIEMR
Conduct researches on drug abuse problem
e EMHERIEE
A combination of the above themes
BE = 4(2023-2025)
'—AgissKETEl, EBhH139{HIEH - #BER#2/58000& T

In the past 3 years (2023-2025),
RFS has funded over 139 projects, with a total amount of about $280 million 8

=
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NESHIEMER
Latest Drug Situation in Hong Kong




BN EHmkEE
All reported drug abusers
e

e ] ) Mz g
HEPN m215EL T 205 R L s SN
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7000 4500
6103
(+6%) 4000
6000 5365 5546
(-12%) (+3%) 5179 5077 3500
(-7%) (-2%) 2955
5000
(-3%) 2688 3000
(-9%)
4000 2500
5214
(+1%) 4621 4 882
4 445 4379 2000
3000 (-11%) (+6%) (-9%) (1%) 2497
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10
iR . ERANETFEEE L FHEEHE ST

Note : Figures in brackets refer to the year—-on-year percentage changes



B AR EHRESE
Newly reported drug abusers

21T 215 355 36 S L
Under 21 Between 21 and 35 36 and over
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11
iR . ERANETFEEE L FHEEHE ST

Note : Figures in brackets refer to the year—-on-year percentage changes



xR RS m(BiERERKSE)

Most common type of drugs abused (All reported drug abusers)

% o AR SETA R (2 AaETE) W EFEEED (BRERE ~ K~ "KE ) AU
Narcotics analgesics (mainly heroin) Psychotropic substances (included cocaine, cannabis, "ice" and etomidate)
100
80

60
40
20
0
2021 2022 2023 2024 2025 202645 FoF4E
First half of 2026

1R ¢ ERRSEEEF A RRREMEEEE R EERIPS &R
Note : An individual abuser may take both narcotics analgesics and psychotropic substances during a
given year



BRI RENEm(BIERE2RKRSE)

Common type of drugs abused (All reported drug abusers)

70%

pSYEE Kk HFEPREE ST

60% Heroin Cannabis Etomidate Ketamine

50%

40%
40%

37%
30%

19%
20% N’ 17%
\_ﬁ%
0
10% — e —
6%

I . ERSEEEFATHRERSN—ESH
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -
Note : More than one type of drugs may be reported for an individual drug abuser in a given year 13
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.
The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.



BHRENSMQIEL P HEERKRSE)

Common type of drugs abused (Reported drug abusers aged under 21)

70%

HFEPREE PN ST

60% Etomidate Cannabis Ketamine
56%

55%

50%
50% 45%

40%
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4%

0%

S O S N ST T N S S I St N S Py S S
DU i nﬁlﬁﬁp* A A8 A8 oS 1§lﬁ9§* DU NP v qﬁlﬂgﬁ* OGN N\ 1§lﬂ$§*

i . EARSETEFARHERZSN—ESR
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -

Note : More than one type of drugs may be reported for an individual drug abuser in a given year 14
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.
The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.



BRERENSmEXIEEHRSE)

Common type of drugs abused (Newly reported drug abusers)

70%

ARk HRFEORES
60% Cannabis Etomidate
50%
40%

35%
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30% ----.\~‘\\\\\h'-7
20%_____,,,_ﬂuﬁﬁ,,——"/fgg% 25% -
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'1—0']} -'1_011 101:5
i . EARSETEFARHERZSN—ESR
H20235F#E » KB ENEAME - XM EEHRARME o
FEEE2024F 5 = F R KIEKEES A ERNSRER - LUBEREER -
Note : More than one type of drugs may be reported for an individual drug abuser in a given year 15
From 2023, cannabis includes THC, CBD and synthetic cannabinoids.
The CRDA started to |list etomidate as a separate category of drugs in the third quarter of 2024 to
collect related data.

Boad W ad ql ® b ® ol Pk W b b Pk D
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=k S E RS ZERE
Hidden drug abuse problem still warrants attention

[
B AR EHRS A THSE U

Median drug history of newly reported drug abusers

4F Year
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=k ERRRIAEZR T
Hidden drug abuse problem still warrants attention

[
RER/IARNRESHRSEMGE S

Proportion of drug abusers abused drugs at “Home/friend’s home only”
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20268 "—HgEEREETEL

(B2 RS - Aftt—hxsiis RIAEEE

Priority Areas and General Areas for the 2026

Funding Exercise, and Directions of Project Design



2026 F Z1BZ R &S

Priority Areas for the 2026 Funding Exercise
e

(20265 & "—RxiBFRETE]l $5515823-27E K fi$%B)
(Guide to BDF RFS 2026 Funding Exercise Para.23-27 and App. B)

AEHELRIERET  KESTLFABEMLT - BRFIEFRERFE E@MEE
S5 WHUNHENNSEEREFERRABEFHE - TH3 BB\
FERIEETIAR - E@EER TR « BMILREXEREREEREENT
I AR ETERSEERAER -

teoh - FEREBEDBREFRIEEZESERLTRERZZEEN (HlaitE
AANRFENL - FRANSEENERERD BEEREHERRFEN
F) ZRERIHIE - LiIEIE.%\%QZ:H%‘%E’JﬂEQ%T‘ HENER > THEFE
EEFR B ARFEE D ZERENEE - BfIEFERETEZEANRERIBERA
BiE B AME Ll?akﬂ‘%ﬁﬂ%éfé"%ﬂfi(ﬁﬁz% s DUREITE MM LL A B E
PRIBVAFTRIER » WEMEXRA VEEENSRIEN

19



2026 F BB SLEEEIS (F8)
Priority Areas for the 2026 Funding Exercise (cont'd)

(2026 FF "—RREEFETE]L f5515823-27Ex K [f{$%B)
(Guide to BDF RFS 2026 Funding Exercise Para.23-27 and App. B)

The latest drug situation locally reveals that there is a rise on the number of young
drug abusers. There is a need to cultivate anti-drug awareness at an early stage
and target kindergarten and primary school children and their young parents.
Efforts should be made to design projects that emphasizes on the role of families
in the anti-drug journey through reinforcing parent-child relationships, nurturing
stronger family support and promoting positive lifestyle.

In addition, the need for strengthening collaboration among different key players
in the anti-drug sector (such as community-based service units, residential drug
treatment and rehabilitation centres, as well as medical and allied health service
units, etc.) to address the multi-faceted needs of drug abusers from diverse
background and the need for enhancing experience sharing and capacity building
within the sector have been widely acknowledged. There is also a need to have
more evidence-based researches on new treatment and rehabilitation methods
for application in Hong Kong’s context as well as qualitative research to
complement different findings to better understand the drug situation in Hong

Kong.
8 20



2026 F E{BZEEIE (18)
Priority Areas for the 2026 Funding Exercise (cont'd)
.

e B RS AN T2 S AR 2026 F E— i EEGTEIPIETHE L MMESL=E
EEERSAYERES

Applicants are encouraged to submit applications that cover the following priority areas
in the BDF RFS 2026 Funding Exercise —

YR B F1 =18 / Preventive Education and Publicity (PE&P)

a) EMMREERELHERBERaAIER (BiFARaRESaRIRE - Flaik
RERR LB REREERS  AIXPESEEIFE) @ LIRIBERER
8 (LEEXE) TR FRERE (BiEMEBENHEN/NEHNEE) kS
LENAGNEAEENNIEE - EEEREEREHEREDRIEHMEIA
EEFENES AL  LERFAXARSHNEER A KRR KEFEE

2]



2026 F E{BZEEIE (18)
Priority Areas for the 2026 Funding Exercise (cont'd)

-
FBRH B F1=1{# / Preventive Education and Publicity (PE&P)

a) projects that enhance the awareness of young children and families, including at-

risk families (e.g. teenage mothers, parents or family members being ex-drug
abusers, and family members being high-risk youths), of drug harms, and
strengthen the role of family members and enhance their abilities (especially
parents) in preventing drug abuse for their children of all age (including children
attending kindergartens and primary schools). This includes increasing children’s
awareness and knowledge on dangerous drugs, fostering positive anti-drug life
values, as well as identifying and persuading drug-abusing family members for early

help-seeking

22



2026 F E{BZEEIE (18)
Priority Areas for the 2026 Funding Exercise (cont'd)

FEFFEEMEE (#F) / Preventive Education and Publicity (PE&P) (cont'd)

b) Ll "#E+n, AETEIER B EPRREEFT 'ny KFRIUL ~ Bil7 - RES
g IEMASRERFEMAMERR > 2SI FLEREMEEEATE - &
AAEE NARTRET R AEESEEAE EE SN B MEREER - MR
g (n) BERERFERHENEE T IERYRE
projects that feature the theme of “anti-drug + n”, with the italic n being activities
of culture, arts, leisure and so forth, so as to imbue different walks of life with anti-
drug elements and extend the reach of the anti-drug cause to every corner of the
society. Applicants are required to demonstrate how the activities (n) is relevant to
PE&P work by exploring different angles through which participants can associate

the activities with the anti-drug cause

23



2026 F EIBScZ B ELES
Priority Areas for the 2026 Funding Exercise

-
B BENERTE / Treatment and Rehabilitation (T&R)

c) {EmAINNsEZERA - BEATRREZEREIAE @ LB MR
5% HPMRRSEE - LEEZRRER R - "kEl - K~ &KIiE
PREE R, B RBRERRI A L - REBNERZENE @ IEHEERREEE - L
5 ENZRERRFSHTENER - HfISBSEETRE N (HOitEs
RRIBRFFENL ~ (EfTUAEaBEMRERD « EERBHERRIFEN - #
BHERR ~ Hn@ R RFZEN - UURIFESFhantERIF Rt @EA) N5
a1F  LIRHBEXMRIA SRR

24



2026 F EIBScZ B ELES
Priority Areas for the 2026 Funding Exercise

-
B BEN RS / Treatment and Rehabilitation (T&R)

c) projects that involve and strengthen collaboration among various sectors and
disciplines as well as at various levels to help identify and engage drug abusers
and help them quit drugs, especially those involving cocaine, “Ice”, cannabis,
etomidate, and/or ketamine abuse. Drug abusers of various backgrounds
encounter multi-faceted needs straddling health and emotion, work, finance
and relationship with family, etc. Strengthened collaboration involving different
key players such as community-based service units, residential drug treatment
and rehabilitation centres, medical and allied health service units, law
enforcement agencies, other welfare service units as well as non-drug social
service and community units are encouraged to facilitate concerted efforts for
effective delivery of drug treatment

25



2026 F ZIBSLZ &S (&)

Priority Areas for the 2026 Funding Exercise (cont'd)

-0V
BAENMEE (#) / Treatment and Rehabilitation (T&R) (cont'd)

d AEEMT  -WESRESPEHES - BEREX A S REEASIEHERS
BETEARIRGIEEIE e ZFEE8VIEE - EtMMIERAIERTAR
A HEIREEERTERENS o MR T2 EERFFHEEIN ]
ZEFLIEH SHBAEE FBESENEE ' UEREZERIKSENS
B RIFHUEEFRTA

projects that provide structured training or platforms for experience sharing on
drug-quitting therapeutic approaches among anti-drug social workers, peer
counsellors who are drug rehabilitees, medical professionals and related
personnel to equip them with the necessary skills and knowledge for helping
psychotropic drug abusers to quit drugs. These projects may also involve other
relevant streams of social or medical services to help foster a better understanding
of the needs of drug abusers, and share good practices or techniques in helping
them quit drugs

26



2026 F ZIBSLZ &S (&)

Priority Areas for the 2026 Funding Exercise (cont'd)
-0V

%S / Research

e) BREAREANRETRENFIAMEEENRERE LN (207 A%
ﬂﬁ@m$ﬂ¢@ %mmﬁ)MEE’IE%F%/%% M%ﬁ iM
EEé%*ﬁii%)ﬁﬁya}%ﬂw E:I:u:l (1’§l ne]+&A - kE = jtﬁﬁﬂﬁ‘i?%
AES )

projects that explore or test new treatment and rehabilitation methods/models

(such as treatment using transcranial magnetic stimulation and integration of
Chinese medicine with western-oriented medical approach) for application in
Hong Kong’s context, taking into account the characteristics of the substances
abused, particularly those which have relatively higher or gained prevalence in
Hong Kong (such as cocaine, “Ice”, cannabis and etomidate)

27



2026 F ZIBSLZ &S (&)

Priority Areas for the 2026 Funding Exercise (cont'd)

% (#8) / Research (cont'd)

f) H:’E%Dﬁﬁ 5MER (BiERSEN fl%%ﬁ)ifé% » LUK e #hi S 82407
REEEF) @ A RERAEEEENGS  LEE2E T EEESREN
RYIEHE - BEEEE/ AR ERRREER ‘Eﬁﬁé’*%ﬂli ( FHeFAHFIRREZET A3
%) 0 BERARE 22502024 ERNESEE —MEGETEIMEIER

(BEEMERABRNEMEME) FriRHrvESR - LIBENMITEMEN
projects that collect and analyse qualitative information and integrate the findings
with the currently available quantitative information, including the pattern,
characteristics and consequences of drug abuse, as well as insider knowledge of
the latest drug abuse trends, etc. to provide a more comprehensive understanding
of the drug situation in Hong Kong. The applicants may adopt an existing
framework or develop a new framework (with detailed design and methodologies
set out), or adopt/adapt/make reference to the framework previously delivered in
the BDF RFS research project “Research Outline Qualitative Information on Drug
Abuse Situation in Hong Kong” completed in 2024 to collect and analyse the
qualitative information

28



2026 F [E HAth— AR &ifs
General Areas for the 2026 Funding Exercise
-0V

LIMAREESEAR2026FE '—MyEFETEL BENMEMHRVEM—AZEERS » TR
TLIZERE -

General areas eligible for seeking funding from the 2026 RFS under BDF below will also
be considered —

FEFH B F1= 15/ Preventive Education and Publicity (PE&P)

a) HELRAL (EFREFRA 8T EMEMSEEZRRFE) @ RS
ffigdnl &~ TUkEL -~ Kk (BIENEKRKE (THC) MAR =& (CBD)
Em) CKIEREREMNERSS (S 28 - A" (LsD)
IENZEER E At ST S E ) HESRBERAIEE o flanEEiEH
RS RMENEEEN « REFEAREESS (KM ) S/EEBER &
RIRARZE R ) RIEfR S RAVHT) « BB R B kBN

29



2026 F [E HAth— AR &ifs
General Areas for the 2026 Funding Exercise

[
ARG B M= (#§) / Preventive Education and Publicity (PE&P) (cont’d)

a) projects that educate members of the public, especially young people, high-risk

youths and other specific target groups and enhance their awareness of drug
harms associated with cocaine, “Ice”, cannabis (including tetrahydrocannabinol
(THC) and cannabidiol (CBD) products), etomidate, and other popular drugs,
especially ketamine, lysergide (LSD), cough medicine and other new psychoactive
substances, through, for example, providing correct information of drug harms,
countering the advocacy for legalising the use of certain drugs (such as cannabis),
imparting drug refusal skills in light of peer pressure, encouraging early help-

seeking etc.

30



2026 F [ HAth—fi &GRS (48 )

General Areas for the 2026 Funding Exercise (cont'd)

FafFRERME={E (#8) / Preventive Education and Publicity (PE&P) (cont'd)

b) BRFRALKMEERFHE (AIUFRELXE - EEXZAE - EEEAE
BEALA-BEEL « FEXUFEEKE « BB/ BRI DS EE
BERHRES @ LEER - iR1T > 51FEXZRNNIMEAER ) 2HMIE
B StfIERS R/ SRS ER 0 iR FIEAR LR - tBEBIRSHE
HEREA>K B
projects that engage members of various sectors and relevant stakeholders (e.g.
frontline security guards, staff in forwarding business, property management staff,
cleaning workers, hostel stafff members of owners’ corporations,
operators/employers of bars/Internet cafés or amusement game centres and their
employees, as well as workers of professional sectors, such as legal, banking,
accounting, etc.) to identify drug abuse and/or drug trafficking situations, and seek
help from their supervisors, community resources or law enforcement agencies as

appropriatee

31



2026 F E EL fth—figEirs (48 )
General Areas for the 2026 Funding Exercise (cont'd)
-0V
FARGEEME=1E (#§) / Preventive Education and Publicity (PE&P) (cont'd)
c) EEMEEARKINERMITE @ ASENAFRREESINENIEE - LI
EEENSEER - (HIEBREA LRSS

projects that encourage and engage the public to take more proactive actions in

spreading anti-drug messages to people around, which could serve as an
important pull factor to discourage relevant persons in drug abuse or drug
trafficking

d) EEIKE) - HBENAREINIRARS ARMRERBMELE - URGEISE
EEERMERIEE

projects that promote help-seeking, community acceptance of T&R services and
facilities and reintegration of rehabilitees into society

32



2026 F E Hfth—fix&ils (#§)

General Areas for the 2026 Funding Exercise (cont'd)

FARGEEME=1E (#§) / Preventive Education and Publicity (PE&P) (cont'd)

(e) FBEMLEEIEE LA  ARALT (FHZ2FERA ~ 552t dF (HNDE
EEREE) MefeAL) B VESERSRHNEERRNIEE
projects that enhance the awareness of the dire consequences of engaging in
drug trafficking activities among members of the public, especially young people,
socially disadvantaged groups (e.g. ethnic minorities groups) and at-risk

individuals through online or offline means

33



2026 F [ HAth—fi &GRS (48 )

General Areas for the 2026 Funding Exercise (cont'd)
-0V

B BENERE / Treatment and Rehabilitation (T&R)

f)  LEFrA RS EREZIHRER » WenE R ARN R SEMEMBERRART
(BEREHH - EBRANNMREEST D FNRRESESEHE  WIRHTAE
it EiEREANEAENRERS R A ERIEE

projects that facilitate early identification, reaching out to and engaging, among

others, youngsters and hidden drug abusers, as well as intervention, including the
provision of T&R services and other support, through adoption of innovative
means and wider use of technology, with due regard to the reliability and
effectiveness of such tools

34



2026 F [ HAth—fi &GRS (48 )

General Areas for the 2026 Funding Exercise (cont'd)
-0V

R EBENER (#8) / Treatment and Rehabilitation (T&R) (cont'd)

g) sEEkirthEAEN ERNIREEIMEERENHKRESE (LHEHIEREMS
BRVETPREER, EBRENEEEES ) REFHEERNARZENIER
Bl FInIERREHA IS E FIBIETEARMS - femAz AR E A rIEC S -
MRS AR

projects that strengthen or provide early medical intervention and support, be it

in hospital/clinical setting or in an outreaching mode, to drug abusers, especially
those with drug-induced psychiatric and/or severe emotional issues, to manage
their withdrawal symptoms and stabilise their mental condition which is essential
and complementary to effective drug treatment

35



2026 FE HAth—AE6HS (48 )

General Areas for the 2026 Funding Exercise (cont'd)
-

B ABEMEE (#8) / Treatment and Rehabilitation (T&R) (cont'd)

h) HEAEHHMENEERMINESTEINIER @ MeEFEARMKREE A DSEMEK
SEENTRARSZE  fINRREEEEHESE (HHEREFFH « "X
H,  Kfif > KIEKER/S&ZREAE) g2 AER2ENEERFRSE
(21E358) “EHHRFA - BEALTHGBEFEAL  FFEEHFNIRSE
FRRESE (65malt) - BREMAENSESEMHEBE - 28 "chem
fun/sex; (X3 "#ZE, ) AL XARERBABNKRSEREFHNFX
MRS EF
projects that comprise targeted treatment and outreaching programmes which take into
account the latest demographic characteristics of drug abusers and cater for their varying
needs in quitting drugs, such as abusers of psychotropic substances (especially those of
cocaine, “Ice”, cannabis, etomidate and/or ketamine); young adult drug abusers (aged 21 —
35) who could be tertiary students, working adults, professionals or the non-engaged; drug
abusers of the non-Chinese-speaking community; drug abusers of older age (aged 65 or
above); men who have sex with men with drug abuse problem; “chem fun/sex” participants;
drug abusers with family members also at risk of drug abuse or with young children, etc.

36



2026 F EEH Mh—A%E6HS (48 )
General Areas for the 2026 Funding Exercise (cont'd)
-0V

R EBENER (#8) / Treatment and Rehabilitation (T&R) (cont'd)

) BEIRSENRAZEMNSARNREARENEBRXERBFVIAR -
DIBh#kmMzEREmksE - MEtMasiisenRaoss - 255
BUYRERR B TREE/ASREBBELIZE - LUKHLEE
KRS ENR

projects that promote the involvement of family members of drug abusers in the

T&R process and aftercare support services to help identify and engage hidden
drug abusers, strengthen the motivation of drug abusers to quit drugs and
maintain abstinence, rebuild family relationship, render emotional support to
drug abusers/rehabilitees, as well as prevent inter-generational drug abuse
patterns

37



2026 E H{th—f%E6ns (48 )
General Areas for the 2026 Funding Exercise (cont'd)

[
BB EMEE (#8) / Treatment and Rehabilitation (T&R) (cont'd)

) MAsNSEREBEARFNIEE @ UXEMMHEZER - %8
tMEREENMEAMEEN - flFEENSEERNEHER AL R
g2 BEAE - BEINM - ZHmERE  HE®EE LTS - #
MREELTEEMRSERESZ  AHFIEREHESE ExILEMZ
BEitR/FESWEE  UEKEEHMELEEEZENA BHNSREZERR
BCHENRETERNMALENMEZEESE
projects that strengthen aftercare services for those who have quitted drugs so as
to support them to remain completely abstinent, facilitate their reintegration into
society and enhance their employability. Examples include counselling and life
planning at post-treatment stage, occupational therapies, vocational training,
provision of job placement opportunities, job counselling, mentoring programmes,
promoting and facilitating acceptance of drug rehabilitees by the community to
provide them with more opportunities to engage in meaningful career and
community activities, and, where justified, professional intervention, to help drug

rehabilitees review their own capabilities, and set realistic life and career goals,
etc. 38




2026 F E H M —figEirs (48 )
General Areas for the 2026 Funding Exercise (cont'd)
e

BF% / Research

k) HEAMESRGENIRE  LUREHEZBRSHNEN  LSHER
RERBBERNBERTERBIFTBMNEERK
projects that examine the characteristics of emerging substances to provide more

information about the drug harms and to identify suitable treatment methods and
develop effective treatment models for application in Hong Kong’s context

) ﬁ%$ﬂ%ﬁ%ﬁﬁ(ﬂwﬁﬁ%§% REERSE THRESEER
AERIEEMEERNRSEE ) TARINIEE  TEHEIERKS
ERE ~ REXX ~ EL %F&Eﬁ% DERBRKRESNEEFEH
ES

projects that investigate the behavioural patterns of different groups of drug
abusers (e.g. female drug abusers, pregnant drug abusers, working drug abusers,
and drug abusers of diverse races and sexual orientations), focusing on areas such
as reasons for hidden drug abuse, drug-taking subculture, relapse and its
prevention, and impacts of inter-generational drug abuse 39



2026 E H{th—fi%E6hs (48)
General Areas for the 2026 Funding Exercise (cont'd)
.,

Bf% (#8) / Research (cont'd)

m) WAMEBESRiFME ~ FRIRIESIWIEEH r HEZSRIRBELUSZ
ME—FTEARE - BEAARTAIRBEEERNESES —MEX
itEl, JBE (MREME) @ LREMERRNWE RHENRE
projects that identify and consolidate good practices, protocols and guidelines
derived from completed BDF RFS projects as well as from other published drug-

related researches, for sharing with service units in the anti-drug sector to
facilitate further service refinement

40



e "BRESH, REBMEESRIITEIE /Y308 F

Echo with International Day against Drug Abuse and lllicit Trafficking and
celebrate 30th anniversary of the establishment of the HKSAR

T
RIS EEEHE S RFEEFeH20HM "BIFEES
H, ' LEESSNBE  TRSARHERESEHENR
£ o b > FIRETEITN R BT B W & A 45 Bl 1T EUE A X2 3058
EIE%EEISF%EHT%E%EE aRERERER  BUESHENE

All projects are required to suitably feature and echo with International Day
against Drug Abuse and lllicit Trafficking on 26th June each year to publicise
drug harms and raise public awareness of global anti-drug issues. In addition,
the projects are required to celebrate 30th anniversary of the establishment
of the Hong Kong Special Administrative Region as appropriate to expound on
the importance of a drug-free society as we advance from stability to

prosperity.

41



TR 1R A B B S 1R AN -

Interested organisations
should consider...

42



IABER M

Directions of Project Design
"

(1) BHZRES (2) FEALARFFH R
Respond to the Drug Trend Establish the Service
Targets

'

(3) FlEFRRARIR (4) EXETHETTIRIN

Set the Expected Results Mode of Implementation 43




BEAME - (1) BHEERE

Directions of Project Design — (1) Respond to the Drug Trend
-0V

FEE FEE S BE / Respond to the major drug trend

o {KIERKEE ~ A F

X

N

Ik

v Kl

i, ~ SRR

Etomidate, Cocaine, “Ice”, Cannabis, Ketamine

O el FEERFE A

Working/Young Adults

o Sk s

Hidden drug abuse

44



BRETE - (2) X ARFFEHE

Directions of Project Design — (2) Establish the Service Targets
-

ZRAFEFHHEHRFER » a0 :

To take into account the needs of different groups, such as:

O FEmFEA Qs F/ 84

Young adults Teenagers/students

O EkRksE O s AL

Hidden drug abusers Ethnic minorities
OMSREPAL O /57

Rehabilitees Sexual minorities
OZ2RIImEALT O SEafl,/ Kk
Rehabilitated drug abusers High-risk groups/families
Ok (BiEFEERER) OfREAL ®@ASL

Women (including pregnant women/mothers)  New Arrivals/imported workers 45



BRTE - (2) I ARFFHE (1&)

Directions of Project Design — (2) Establish the Service Targets (cont’d)

-
Bo S #HEYSE - Bl

Accommodate the characteristics of different groups,
such as:

A £AERENHIE d XMtE=/814
Lifestyle/habit Cultural background/
0 BEBEERR customs and traditions
<] /.
Health/family condition O B Ed [ K ER A
0 sy mesm Interests and trends
o Ea

Employment/studies needs O PRZER] 24
Peer influence

46



1ERTIM - (3) HlEFRRARUR

Directions of Project Design — (3) Set the Expected Results

SRMHEESE  BrEXoR

Identify drug abusers early, and refer them to receive treatment

BB A LT ERILE

Help rehabilitees to reintegrate into the society

2 EXEmAERERIRE

Support families which are affected by drug problem

IRIMBIRES i FBNE » #UIEZER @ A RBFHRIE
mEmsEEREET]
Convey anti-drug messages successfully, rectify misconceptions and

raise the ability of service targets to resist drug 47



1ERTIF - (4) aXaTHETTIRT

Directions of Project Design — (4) Design of Mode of Implementation

B BRI EELE Treatment and Rehabilitation
AIFTERISMEBATIRMHIREIIRTE Aftercare services for drug rehabilitees/rehabilitated

drug abusers

o >IEEHE Psychological counselling
o FLEREI|/ BEEEACES Vocational training/Job matching

BERBIEE > a0 . Cross-sector cooperation, for example:

o et © ERIE - ERERMERERC © RS - IFEELATEAM - HUAED
FI - EEESE - B  FZ&.....

o Social welfare organisations, medical institutions, drug treatment and rehabilitation
centres, local communities, leaders of non-Chinese-speaking communities, law
enforcement agencies, business operators, employers, academic institutions...

B 75k i8ER 4> Z IS Professional Training or Platforms for Experience Sharing
o FRIRAEBERBERIGEASE - mieEresnkEEZREE

o To equip frontline anti-drug workers with the necessary skills and knowledge for helping48
psychotropic drug abusers to quit drugs



BRETR - (4) st TR (78)

Directions of Project Design — (4) Design of Mode of Implementation (cont'd)

Faps & M= {H Preventive Education and Publicity
o EESRFHRNESR - FEREE » 551EREIEE

Design projects which suit background, needs and interests of the service targets

%% Research

o REEARERNEE RIS AENRENE/1EX
explore or test new treatment and rehabilitation methods/ for application in Hong Kong’s
context

o BEMSTEMHEH (BERSINER - BERERR @ LESHRSEZAIE
F)  IREREHEAEETHES @ LELHE F FEEASRIENR
collect and analyse qualitative information and integrate the findings with the currently
available guantitative information, including the pattern, characteristics and consequences
of drug abuse, as well as insider knowledge of the latest drug abuse trends, etc. to provide
a more comprehensive understanding of the drug situation in Hong Kong

49



= P0Ef4>/Part 4

HERZ 22 Bl R B mRAGR 1

Assessment Criteria and

Conditions of Grant

50



BB REEEE
Grant Receivable and Number of Applications

(2026 FEE T—MRIEERETEI, $551558-10E8)
(Guide to BDF RFS 2026 Funding Exercise Para.8-10)

> BEMERES - SRBRREGRaS TIELAHIEEFRE

Each headquarters, central organisation, or faculty of tertiary institution is
allowed to submit a maximum of five applications.

> BIRTAERAVEIFGA LR BETEE008 » EEH—ixNBa=F (Fe%
EfEERVIR BRI )

Grants disbursed by the Fund for one single project will not normally exceed $6
million, and the project duration will not normally exceed three years (except for
projects that meet specific requirement).

> FEUMER-REGNE-TRENSRSEFERRE 1 0008t ' JHH A&H
R ALERE -

The maximum grants disbursed by BDF for one single project that meets one of

the following requirements can be up to $10 million, and the maximum project
duration up to five years:




RN HEEE (1)
Grant Receivable and Number of Applications (cont'd)

a) EEERABEMERIE - HEEE ARRRHENBERIRIEE  BH:
FRTE B A A R ANAI B R S ABIR B RIAR TS eIt @ LUK B REIE B BB RFFEL
JA B AN A wHEvARERAE R, - RATM{ESIEH BRATEAK eV EBIEE 5 2L

Regarded by BDFA as exceptionally innovative. Applicant Organisations / Applicants
must provide strong and full justifications, and demonstrate clearly as to why and
how the project differs from the services or facilities currently available in Hong
Kong, and how the project will complement or supplement the existing services or
projects that would be worth such a grant amount and/or duration; or

b) HEREERENNERNAMSHERRBEMUHEITHERSAREEES
"MEAENRE) AVIEE (B "TRIEEENRE) BHEE "MELGENR
B MERESEEIER)

Implemented by medical or allied health service units under the Hospital Authority

in respect of projects with T&R as primary or secondary nature
52



RN HEEE (1)
Grant Receivable and Number of Applications (cont'd)
.,

(20265 "—RHEEFRETEIL 185I51ED)
(Guide to BDF RFS 2026 Funding Exercise Para.11)

> EEEEELS - BB EEHERKAVEIGERHEET
NE/ DB/ HEEER SRS ETEE
2 500 I

»  The total maximum grant receivable by one headquarters,

central organisation or faculty of a post-secondary institution
and its branches/districts/departments/subsidiary bodies will

not exceed $25 million.

53



UM ERENEZRE

The following projects are normally not considered

(2026 F/F "M IEFRETEIL $8515829E%)
(Guide to BDF RFS 2026 Funding Exercise Para.29)

* N EEEEERE ' BEREERH
Non-compliance with the purpose of BDF/ inadequate anti-
drug elements

* BHI=TF Ll /HEEEFGEE600E T (5 fE5| 5810k
P EL A —IE %4 E’JIE HER5M)
Spanning more than three years/ seeking funding over $6
million (except for projects which meet one of the
requirements specified in paragraph 10 of the Guide)

54



LMaEBEMEZRE (18)

The following projects are normally not considered (cont'd)

(2026 F & "—AxiBFRETElL $55(5829E)
(Guide to BDF RFS 2026 Funding Exercise Para.29)

* SEMRBHBRNERIRE

Being eligible for Government subvention

* WAKREGTRR AR EASHRICTH » 15Y) - EfFE
AR ~ VBT R BRCER A REF

Production of souvenirs, gifts, leaflets, booklets and/or
documentaries, etc. without clear and sufficient information
on contents and design.

* BT IERIEREIEHERIEE
Projects which have been completed or have commenced
before funding approval is granted.

55



LU B sl s NMEE

The following cost items are normally not allowed
e

(2026 FE "—ARHEEFETE]L $85(5530E%)
(Guide to BDF RFS 2026 Funding Exercise Para. 30)
* REREHBRIIFEENITHE AT
Administration fees and miscellaneous fees without specific details and
supporting justifications

* BT EBRIEEUFHEBEEHA 8 80E A S
Personal emolument of staff at supervisory level of non-government
organisations receiving Government subvention

* NHASEERE  (IINEE - ExE KEEFEEAREREH

Utility charges such as electricity, gas, water, telephone and broadband

* BIERE - HLEEM - B/ EFERE - HittamrIEH

Costs of fixtures, office furniture, computer or electronic devices, other

equipment
* KEELIMIERIRIZER 56

Costs of trips outside the Greater Bay Area



EREREMM S IERESAE
Anti-drug activities to be held in other places in the GBA

(2026 "—RgBEFRETEl, $55[5E31E)
(Guide to BDF RFS 2026 Funding Exercise Para. 31)

BEESTEEPLHEFERITNESEE - THIKXNEREETREZES
HEIREEBER GE @ 9N EANERERESSENSHGE REER
DERAAIEE - TiEEREAAX R REEEZS TIFrlgefm RAVEm® 5
1% A A]EeEESHEE -
The primary focus of BDF is on providing support to anti-drug activities within
Hong Kong. Acknowledging the various anti-drug education facilities and relevant
historical sites in the Greater Bay Area (GBA), those applications proposing anti-
drug activities in other places in the GBA will only be considered and supported
under RFS with full justifications, having considered their cost effectiveness and
the benefit/contribution that may be brought to the anti-drug efforts in Hong
Kong.

S7



TR IR 3K — A= S

Admmlstratlve Overhead Funding — Coverage

(2026 F [ "—fxiishatEl, FRERERMIERE)
(App. E of BDF RFS 2026 Funding Exercise Application Form)

THER (NI E R BERRXAI5% ) ALURSEHBRELT
J\EEERS A8 B iR (AR RITEZ IRRIF X

Administrative overhead funding (not exceeding 5% of the approved budget or
the actual expenditure) is granted to approved projects to cover the costs of
central administrative support as provided by the applicant organisations to the
projects in the following eight areas:

1. BRIFETEISEIREERERREE

Service planning, supervisory support and quality assurance;
IR IE .
2. Ajj E/)E\'_'EQEE ’
Human resource management; accounting management and financial monitoring;

3. IREEEMIIFES

Accounting management and financial monitoring;

4. [EBETEE  S2EANIE - 68EF « RiakEERR « BIEREFKR
EBIEEMH 58
Risk management, including internal audit, compliance, insurance and compensation
claims, complaint handling and incident management;



T B3 - R=E6EE (78 )

Admmlstratlve Overhead Funding — Coverage (cont'd)

(2026 F [ "—fxiishatEl, FRERERMIERE)
(App. E of BDF RFS 2026 Funding Exercise Application Form)

5. EFHE - RNHERMERKAEZEE:

Publicity, public relations and corporate communication;

6. MAEHEEMIIKEBRIEFER

Rent and rates of office venue, utilities and facility expenses;

7. FIiRREOEHRERIZE © &

Information technology facilities and support ; and

8. EMNETHIEBMARES (HIIEE - XEMTHNERS) -

expenses in relation to office administrative support (e.g. postage, stationery
and photocopying costs, etc.).

AR FE 0 IR ER PR R RN A LUSZ LU \(EIEERS 2 P — B &GRS AY
% - BRREEDIEREZEFE

Applicants are required to provide full justifications and elaborate which of the
eight areas above would be covered by the funding, but provision of a cost 59
breakdown would not be necessary.



TTBZ IR - A IRAVERIE E 5| e B 32

Admlnlstratlve Overhead Funding —
Expenses Arising from the Project to be Excluded

(2026 F [ "—fxiishatEl, FRERERMIERE)
(App. E of BDF RFS 2026 Funding Exercise Application Form)

FEETEATH B RAAT - T YRR I ZEH AR -

The following expenses arising from the project are excluded from the
computation of the administrative overhead funding°

1. RENEYEANER - idemieh (flnEERat « e
8~ F2EEIERAEER ‘kﬂﬁkﬁﬁh )

Subsidies, souvenirs and gifts, in cash or in kind (e.g. incentive packs,
welcome packs, gift or subsidies to participants, and job-seeking

subsidies)
2. BERTEE - XimevEEECHE - EmkE (HlaBE LR - s
2 fmsF )

Procurement of fixed assets, equipment and related accessories, vehicles
and vessels (e.g. purchase of musical instruments and drug-testing

equipment) 60



TTH RS - RAIRRRIER 52 A (78)

Admlnlstratlve Overhead Funding —
Expenses Arising from the Project to be Excluded (cont'd)

(2026 FE "—MRHEFRETE], FREAFRMIERE)

(App. E of BDF RFS 2026 Funding Exercise Application Form)

3. HEXNMTFINIE %E%AE i A D IR ER K A M B S AR R e RN
EXEH (flansmEeRN2EE  EFalBERTF)

Medical/professional expenses dlrectly paid to outsourced medical
professionals, clinical psychologists and other professionals (e.g. consultation
fees for psychiatric treatment, and costs of 1Q tests.);

4. e BEETERIATFEFEES S - E LREEZFIMNE
Honorarium, including but not limited to that paid to guests speakers,
instructors, volunteers and rehabilitees;

5. gﬂgﬂﬂ)’ﬂiﬁéﬂl BRI (GlaniRREEEEIERAR « IR IEE
2
Outsourced training, occupational courses and interest classes (e.g. procuring
computer training courses, and hiring bakery instructors);
6. RRRE K

Insurance premium; and

7. SMEREENEH - 61

External audit fees.



1Tz BN ({5)FaRER )
Administrative Overhead Funding — Example
.,

1. & T #xMbil/Personal Emolument $1,000,000
2. E{5E H/Promotion Expense $30,000
3. #E{thE)#ETE (S0 ) /Guitar Training Courses (outsourced) $100,000
4. KX FEIFEEH/Home Visits
i IREEF 2 NNFBVIEY)/gifts distributed to participants $10,000
i. IEEF2R2NBRNEERFEREZ S /consultation fees for S24,000
medical services provided to participants $12,000
iii. Z=&EiEEMNE/honorarium for guest speakers
5. ZFETHRH &/Audit Fee $24,000
/J\E1/Sub-total $1,200,000
6. ITE Sz EE#ERr (MILLFR 238 ) /Administrative Overhead $60,000

Funding (with strong and full justifications)
#8%H/ Total $1,260,000



TTHCZ IR (BIFERRR) (#8)

Administrative Overhead Funding — Example (cont’d)

5B /tems BHAE | FISREETTEC AR/
/Grant Eligible for Administrative
Overhead Funding ?

1. B T Fiil/Personal Emolument $1,000,000 v

2. 5{8& H/Promotion Expense $30,000 v

3. #EAth )R DT (4)ME]) /Guitar Training Courses (outsourced) $100,000 x

4. R E¥REN

i, IR EEF 2 NNFB BUTES)/gifts distributed to participants $10,000 x

ii. IEHEF2RNBRVEEIRTEEVEZ2 S /consultation fees for $24,000 x
medical services provided to participants $12,000 x

iii. 32&Ezs 8 [NE/remuneration for guest speakers

5. Z=1ER H & /Audit Fee $24,000 x

JJ\Et/sub-total  $1,200,000
6. 1TINSZ F28E2 /Administrative Overhead Funding $51,500

Y%A [Total  $1,251,500
63



Eides

==

==

Vetting and Processing of Application

B2—F

ME RIRERER - EMBAEFBREETARRE . BiFIRIEEM
=R o

After receiving the applications, the Secretariat will seek advice and
comments from the relevant Government Bureaux/Departments on the

applications. Y,

First

<

Il —

—
econ

<:ﬁ°d

APERHNIENXIEMEHES "TRENENEM) 5 TAHARNRE,
FHIREA "TEHENEMS R/ TAEaENRE, $EBIRE
R FEHENEEE  MEX = AFFE/IESTEZEe8E (RAESER
ZEgRETME/IMEZE SR EMHEK)

PE&P and/or T&R components in eligible applications with PE&P or T&R as primary or
secondary nature - depending on the amount of grant applied, assessed by Three-Member
team or Vetting Panel (comprising members from the Action Committee Against Narcotics

(ACAN) and its two Sub-committees) respectively

FIEEXERSXREHEES "H%, BVREA %, EHEBIHIRE

Eﬂ:j'bnlzl nﬁ’lj\%ﬂgﬁnq:é
Research component in all applications with “Research” component as primary or
secondary nature - Research Advisory Group (“RAG”) will conduct the assessment 4




=HtREE (48)
Vetting and Processing of Application (cont'd)

T
)

e/  FPBEEZE g RMEAEAA/IVERNEECHESEBE
BB
The recommendations from Three-member team, Vetting Panel or
%"E-}i: RAG would be assessed by ACAN. J
Third
PEELEEELZEES2LERBEREENRR®E Sl
M$ EERASRE
The Governing Committee of BDFA will make a final decision on the
=] ,fé funding grants after considering the opinions of ACAN.
Last
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Marking Scheme

.0V
(2026 F EHEFRET S5 5 F#%C)
(Guide to BDF RFS 2026 Funding Exercise App. C)

#t &% 28| /Criteria LeE/ =il
Weighting (Pass)
tsz18 H RYRUH/Project Strength 30% (15%)
Htaz18 B BYRZZ/Impact 30% (15%)
I8 BE%Et K 1714 /Project Design and 25% (12.5%)
Feasibility
EREE AN /BB AU #S B K2 11 4&/Experience 15% (7.5%)
and Track Record
#8453 /Total: 100% (50%)

v AR ENIEHZERIFEIS S48 0 BRI RS - TREREM

Only applications attaining a pass in all the four assessment criteria above will be
considered for allocation of funding. 66



SEOMEZE — R IE H YR

Markmg Scheme — Project Strength
(309 Ames 159 5F%)/(maximum score: 30, passing score: 15)

[
ERESEEEEBILZ RV

Whether the proposed project carries the theme(s) or falls under the priority area(s)
(MEBEENEEEE ) e RMIRERBFEIELZR  BERSZTEERES R ' 8
NS RN ARIFIE X

For Treatment and Rehabilitation projects, whether the proposed projects would fill

the service gaps, bring direct benefits to the drug abusers or help develop new models
of services

2E AR ' EEERAZTENESIE - siAKSEIREEIEEIRIRE
Whether the proposed project is innovative and can convey in-depth anti-drug
knowledge or provide direct effective services to drug abusers

ERHEESASIFINRERBES ) EREANN - BREEMIFEUFHIEIR
IEHETTRYET B 2R AR RUIE{EfFH

Whether the project differs from the work or projects currently supported by the BDF;
or whether the projects will bring significant added-value to existing programmes being
carried out by the Government, schools or other non-governmental organisations g7



EMERE —BRERIEH S E

Markmg Scheme — Impact
(309 Ames 159 5F%)/(maximum score: 30, passing score: 15)

[
ERHANENRES L FEEEER

Whether the proposed project will be able to bring direct benefits to the

anti-drug cause in Hong Kong

ELEEFEHITHZEIRE

Whether there is a demonstrated need for the proposed project

AEERSER » iR EEHIRTS @ HEIRESEAER
E’_,%' 7)) /El}_i.mi : Iﬁgnin-l_ﬂlflgfjﬁzlg

The approach of the proposed project in spreading anti-drug message or

providing a continuum of services in helping drug abusers quit drugs and
reintegrate into the society. An evidence-based approach in programme
design is preferred

68



APMREE —IREERET R AATIE
Markmg Scheme — Project Design and Feasibility

(25 AmxE 5 12.5951%)/(maximum score: 25, passing score: 12.5)
—

IHHETHREREGATIEE S FHESUSEREMGIE
Whether the proposed project schedule is well- pIanned and the duration
practical and reasonable

SHEAFRENETERIERNZERERE

The degree of participants' involvement in the planning and implementation of
the project

AR BTG R ATERR - IR EIE B AV

The extent to which sound evaluation methods will be utilised and specific

outcome indicators are used to assess objectively the programme' s effectiveness
in achieving the objectives stated in the proposal

EEREELRIE - 5T ERIE
%//,\%/ﬁﬁﬁ%ﬂﬁkﬁﬁ)
Whether the proposed budget is reasonable, realistic, and commensurate with
the purpose of the project, including the number of
beneficiaries/participants/users of the proposed project

(BEATHEIEH) gSENEERXNETE - WS 5 EMEEH%
For capital works projects, whether there will be any problem with recurrent g9
expenditure, e.g. staff and maintenance expenditure

=2




S IEZE — B A /BRI R 1ERE
Marking Scheme — Experience and Track Record
(159 BEmE 5 7.5 518)/(maximum score: 15, passing score: 7.5)

FREA/HERTEAREIRE - 82018 EH

{44

Past performance of the applicant in using the BDF, including the
compliance with the conditions of grant

FREEAN /BB EIE T RV EE

Technical and management capability of the applicant

70



EIE G (e
Conditions of Grant
[
BB RS B AEEBERERB/ERAAERIER + XEiIa
BERBIEENILE ' AIRES SRR BHERE - 20KkEEH T5RAEA
BAREIER @ HEERELSSHNEEULE

After funding approval is granted and upon acceptance of the approved grant,

grantees shall commence the projects within six months from the date of
approval of the grant or, if the application is a continuation of an existing
project, from a date agreed by BDFA. Written approval of BDFA must be
sought if the project cannot commence within this specified period.

PR e ANIE B HEA TR R —ASA0E » WRRRARIKTE o (R ULZAS
FEINESEIEILE -
Funding requirements and implementation schedule of an approved project,

once approved by BDFA, shall be strictly adhered to.
71



B (48 )
Conditions of Grant (cont'd)
e

EE SN EERRAETRRT R AVEE RS

Applications for supplementary grant will not be considered under all

circumstances.
EEME AR LARAYNHIERIEIERE T @ WIBRE
JEHE/ERI A F K FrENEZE

Grantees are required to adopt an open and fair system for staff

recruitment, and to follow the approved manpower and salary level.
B TETEMES A EEREIIFEZRE D 55K
HYBE X

Where circumstances justify, BDFA may withhold or reclaim any payment

from grantee if the grantee fails to observe the conditions of grant.

72



B RE (78)

Conditions of Grant (cont'd)

XIETTIE EHMEREERAEAIME (BIEETRIRAIERESME &5
Erm > BREE > MEREJCEE C BUBAS ~ XA~ F -~ EDRl& %?ML
B BIAREMHE (P "TEERR, ) ) EEEE - IEREM—1])
MEERE > IR TEEEUBEEME

The ownership, copyright and all other intellectual property in, including but
not limited to all reports or research, audio-visual products, cassettes, CD-
ROMs, digital content, scripts, handbooks, printed or electronic materials,
plays etc. or such materials so procured or created as a result of the project
(hereafter referred to as “project deliverables”), shall be vested in and belong
to BDFA.

73



B (48 )
Conditions of Grant (cont'd)
e

ERERTEMBERAEEHIEHESE O EMERKESgH
MEREMERENEFERE R L (T B k) (FHISE - 55—
T EERELSIEREERSSHENEZHNAEMIIFRESEEE
BhRVETElRED - BIEEMIAE BN REFHEE -

The grantee shall give appropriate acknowledgement to BDFA when

implementing the approved project, including in all publicity or published
materials (regardless of physical or online) relating to the associated activities
that have been approved by BDFA. On the other hand, the grantee must not

publicise or package any activities not approved by BDFA, or the grantee’s
other programmes/activities not funded by BDF, as part of the project
approved.
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B (48 )
Conditions of Grant (cont'd)

[
ERBNEAMERESEHAERSNBALEEEHISHEESNWEFRE LR
MHIEABET - JRRERmE Ll T &M
(a) MEEEISEEEEEHE |
(b) (FERE RS BUTRIRSEER » LK
(c) EREO5REALIAT H AR A 2 AH[E] -

When formulating the contents on all publicity or published materials relating to the
associated activities that have been approved by BDFA with appropriate
acknowledgement to BDFA, the grantee shall ensure that the following conditions
have been fulfilled —

(a) the associated activities have been approved by BDFA;
(b) the messages imparted are in line with the Government’s anti-drug policy; and
(c) the slogans featured are identical to the ones currently adopted by the

Government. 75



B (48 )
Conditions of Grant (cont'd)
—

B N EEMERTHEE  E5E  EES - HIRIDF
i’@?’ér HAEESREEN XM - BEKEHY 186 186, ¥E
5 Eaé?.:’@ﬂﬁ%%)i "98 186 186, EEHRAF:HEENAFAMRTS - BEKRY
%ﬂEEz:Ti ~IRRENR S ({fla0Facebook KZ Instagramifig 5 ) Eim%&%
RN EMESHE B o
The grantee shall promote the Hong Kong Jockey Club Drug InfoCentre,
ND’s anti-drug telephone enquiry service “186 186" and anti-drug
instant messaging enquiry service “98 186 186", ND’s website and
social media accounts (e.g. Facebook and Instagram accounts) as well
as other anti-drug messages/materials specified by ND in the grantee’s
programmes, activities, publicity materials, publications, etc. where fit
and appropriate.
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B (48 )
Conditions of Grant (cont'd)
e

ERmEUNERER IEE*Tiiiuu‘EHjH}i% (HEREE TR EZFIENARZ )
HERRLZRE - BERK/BBEEHFEZEGHR  AREENTR
= iﬁi%ﬁ%ﬁﬁt/&  ERMEREEMHERSRNERESLEE
8~ 1556~ RO - EEETREFEAME '2%, (Agent Don't)/ll "F
fi1 (Agent Hope) » FFIE R 2RR S RAIEA -

The grantee shall seek written approval from ND in advance, via the
Secretariat, for using the logos of the Security Bureau, ND and/or Action
Committee Against Narcotics in their publicity or published materials
(regardless of physical or online) under the project. The grantee shall also
suitably cover ND’s overarching theme, logo, slogan, promotional design and
anti-drug ambassadors “Agent Don’t” and “Agent Hope”, which are listed on
ND’s website.
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B (48 )
Conditions of Grant (cont'd)
e

ERFERARRREEMEAERINALERE (£AINA) - ERINAIZEFH
ZRREMRSEEEL  EERRMEFNRBEAERE - LUAEHNAMEENIES -
BENERARES @ HIAIF ~ B% - 555 - 1118 - RV E MIREE

I

~
~

BB AR RIEE AMERRF B ERNAIERRIABREHIFEM A 5 - 11
[GEE ~ EFLRFRE - URIEEMHEHERENBEATLE - EEAINAIZRKIEEN
RZ L FEFIRIMREIRETF R - BEHE AR FREAENRERER - &
FE R TVAIRTE R RIAR B ENE RIERENME - BEERERREREMER
M¥HIHEI AR Z AT R - WERE LR ] SRR EREM R ERE

N dim
r-l

o

BB REREERERNA MR ERRRESHILRE @ RRERBEATH
MRBEENERMA (BEFEREMRIAIRIESIFE) |
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B (48 )
Conditions of Grant (cont'd)
e

The grantee shall ensure the responsible use of generative artificial Intelligence (Gen Al).
Gen Al refers to the use of various machine learning algorithms to enable computer
systems to automatically generate content information such as text, image, audio, video,
code or other media, based on vast amounts of data, according to complex human
intentions and instructions;

The grantee is responsible for ensuring that all the Gen Al generated content information
used in the project is accurate and trustworthy, and must not violate laws, public morality,
intellectual property rights, or individual privacy. If the Gen Al requires data to be
submitted and stored in an external cloud storage system, the grantee must avoid
transmitting personal data and confidential information. If the content information
generated by Gen Al is taken from copyrighted materials, the grantee is responsible for
ensuring that all source materials are cited and duly acknowledged, and they could be
legally used in the concerned research or publicity;

The grantee should use the Gen Al wisely and protect data privacy when using Gen Al,
and shall follow the “Checklist on Guidelines for the Use of Generative Al by
Employees” published by the Office of the Privacy Commissioner for Personal Data;
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B (48 )
Conditions of Grant (cont'd)

T
EEFTERENESERRMELHNER  RE - XFREFRETHEMIVAI
FREERY @ BNERIMEEERE GEREMRIVAL

Eaad g NAERERMRMARIBERSESMEMENESEEIEE (EHEE
EITXENAER ~ MBI X F ~ EREXNBANEHREE « FITZEHEEANAR
BRI )  BEHERETRTMERERE]  IREERERNANERAZENS
EiE &

A ERERIVAL EERB IR T IR S P08k FTE RV E R TVAIEN 4 258 K
AN E R ER S - BB RETAIB AR B HIETRERIVAIRYERTES] -
BIFENRNEETS - SEEMRM - P8 - FHYFRIEZMNERFIES] -
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B (48 )
Conditions of Grant (cont'd)
e

The grantee should notify BDFA if the output of any pictures, videos, text and publicity
materials are generated by Gen Al, or Gen Al has been used during the process of production;

Regardless of how Gen Al might be used in research projects or mixed-type projects with
research elements, including undertaking literature reviews, analysing data and texts,
generating code and synthetic data, undertaking transcription of interviews or meetings, etc.,
the grantee is responsible for upholding the principles of research integrity and ensuring the
use of Gen Al is in full compliance with laws and regulations; and

If Gen Al has been used, the grantee shall document in the research report the name of the
Gen Al software and how the software is used. The grantee must also comply with the
guidelines on the use of Gen Al set by their university/institution, including but not limited to
those relating to ethics, factual accuracies, plagiarism, acknowledgment and attribution in
publication.
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BEFAEF - SRR L HE
Arrangement of Fund Disbursement

/e
(2026 F E B FRETEI+5 5| SH49E% K ff1#%D)
(Guide to BDF RFS 2026 Funding Exercise Para. 49 & App. D)

A HBZE A& L /Instalment mode

BEEERgEESSMEN SN EegmSBEEE &
B RIFNISFRR ARV - FEIRRTALETERIMEAI 2
HSE i 7K o TFERT ARV IE B RS U s L HEEF (B S i % D1
D_Z o

All the grants will be disbursed by Instalment mode. Funds are
disbursed according to a pre-determined schedule on the condition that
BDFA is satisfied with the project progress, performance of the grantee
and its compliance with conditions of grant. Details of BDF

disbursement arrangements for projects of different project durations
are at Appendices D1-D2.
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RIFEETHCER

Retention of Book of Accounts
e

(2026 F E#EmkET 25 5] 55 49E K ff1£%D)

(Guide to BDF RFS 2026 Funding Exercise Para. 49 & App. D)
AR ERGTE| B A RERER E AT B EthiERE itk R ER
RIFHAETEIEME &R —EEMBMRBRRD7E » SIRRIFITIEM
FMTERVHRR @ LIS RE A% - FFIRERCHKAREMSIERFHEHEE
SETENERIVEREAGERBITEER o
The books of accounts and all other relevant records and information
related to the RFS grant should be retained by the grantees for at least
7 years after the completion of the project or release of the final payment
or in accordance with the prevailing statutory requirements, whichever is
the longer. These books and records shall, at all reasonable times, be
available for inspection by any authorised staff of the BDFA Secretariat
and the Audit Commission.
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fEER XL E (KR8
Safeguarding National Security (Procurement)

(2026 FEHEFRETEIFE 5] 55 33E%)
(Guide to BDF RFS 2026 Funding Exercise Para. 33)

EERZSESENGETRREN > BEREASRIAEEERZEZNNR
HEE  THRUSEATANEDUEMETERR: - BHFERHEEER
FiERREPNE— BRI PIEES RAEMEBERR L 2 E s HRER @ AR
R RN - WITHEEZEFIE -

In conducting procurement by using the grant from BDF, the grantee should take into

account its continuing duty to safeguard national security and not to engage in any
acts or activities which endanger national security. The management of the grantee
should exercise professional judgment, sensitivity and prudence in assessing any
potential national security risks or issues that may be involved in every stage of the
procurement.
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=5 =1 ws H =
MHERXELE (FiE) ()
Safeguarding National Security (Procurement) (cont’d)
.,
(20264 2R st BI355| 533E%)
(Guide to BDF RFS 2026 Funding Exercise Para. 33)

HEREECHEERZZHENTEARRY - THREEEREEEPNE
—PEE - BIERREHIRIRIRE B RN G HIR AV SRS TEREE - BB FERE
RES—MEEXGPEEARGER  LIIRRBERZEZFEMEUHRIRS
BRI RREMAT RIS

The duty for the grantee to safeguard national security is a continuing one that

subsists throughout every stage of the entire procurement process, including the
pre-contract award stage and the contract management stage after contract award.
The grantee shall ensure that each of its procurement documents incorporates
specific clauses to disqualify tenderers and to terminate the contract made pursuant

to the procurement in the interest of national security.
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fHEB XL E (1FIE38mEIE,#2IEIRH )
Safeguarding National Security (withhold claim/termination)

(2026 F EHEFRETEI+E 5| E71E)
(Guide to BDF RFS 2026 Funding Exercise Para. 71)

AMHIRLUNEIER - AR el BlFRIEIEE -
BDFA may immediately terminate the project upon the occurrence of any of
the following events —

EERFEBSHLUEMARMEHBEIEENES « KB ASEDRE
DISEN IEE (S EMEMRENEE] s ER ] BEE BN BN EE B
ZEMNET BRHMAFNRBRZEFNREIT A LS E
The grantee or any of its employees, agents and sub-contractors who
are involved in any manner and capacity in the project has engaged or is
engaging in any act or activity that constitutes or causes, or is likely to
constitute or cause, the occurrence of offences endangering national
security or that would otherwise be contrary to the interest of national
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MEEREE ((FIEEMGEIA /#21E1RH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2026 F E AT EIHE5| B T71E)
(Guide to BDF RFS 2026 Funding Exercise Para. 71)

%&ilE%Eﬁ%ﬁﬁﬁ%ﬁ%@%#ﬁﬁlﬁ SEEES N NEEEreewil
s By

the continued engagement of the grantee or the continued

implementation of the project is contrary to the interest of
national security; or

E &g SEMREL LRI ER SR AT H IR -

BDFA reasonably believes that any of the events mentioned
above is about to occur.
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MEEREE ((FIEEMGEIA /#21E1RH ) (#8)

Safeguarding National Security (withhold claim/termination) (cont’d)

(2026 F AT EIH5 5] 58 72E)
(Guide to BDF RFS 2026 Funding Exercise Para. 72)

IR EHTEIE R - BE g AT ERHEY ISR IEN AU
EnI8 HiGE) @ WHEERAEE B S FE ©
Before and during the implementation of the project, BDFA may

modify or cancel individual project activity(ies) and deduct the
related amount of grant at its absolute discretion.
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fEEBRELE GBFAR)
Safeguarding National Security (Compliance with Laws)
e

(2026 FEHEFRETEIFE 5] S5 73E%)
(Guide to BDF RFS 2026 Funding Exercise Para. 73)

EER AR R E A BRI TR L FRINEERS - BF—t)&EEE
# (81 (PEARXNEEBEGNITHEMEBEIRREE) REE
EMEEERTZNER)  ROEMG - SR EARNATEREERE
IR BARHBRAE -

The grantee shall ensure that in performing their service and carrying out
their functions in expending the grant, it complies with all Hong Kong laws
(including the Law of the People’s Republic of China on Safeguarding
National Security in the Hong Kong Special Administrative Region and the
laws of the Hong Kong in relation to the safeguarding of national security),
regulations and by-laws, including without limitation, all those relating to
employment terms and conditions.
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£ fiEbsr/Part 5
IHERFERIESIA

Points-to-Note When
Completing Application Form
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iEoE\% - nﬁ = /E/E,u HIE

Points-to-note when completing application form

RS L0 AMERD - 8-

The application form comprises 4 parts, including —

FHZE Application Form
HTEEA Appendix A
T$%B Appendix B
£k C Appendix C
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iE% FHES =M= /E/E,u HIE

Points-to-note when completing application form

EHRR 2%

Application Form

PRARFEITRER
To be completed by ALL applicants
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iE% FHES =M= /E/E:%'E EIE

Points-to-note when completing application form
.

#i % 55F Referance Number
(official use only)

IEE 55| Submission guidelines
BERS B ANFEREETE g

Beat Drugs Fund 2026 Funding Exercise ® %15 r qaéﬁ*g%*ﬁ / A%*ﬁ J ° r IE E g*ﬁ Jd & r IE

Regular Funding Scheme B ;HE_)'; % ] I::IIB ﬁ M\ E L/{ |:|:| i *u y iﬁ = Please

R complete the sections of “Name of Applicant

APPLICATION FORM . . . ’ Py . cer 3y
Organisation/Applicant”, “Project Title” and
© UL AT CRESM ) R ORERE, 550 AN “Project Summary” on page 1 in BOTH Chinese
Flease complete the sections of “Name of Applicant Organisation/Applicant” , “Project Title” and “Project .

?_umn\aryr onpagelinBD'mChnﬁeﬂDdglg'}_JSh- a.nd EngllSh.

+ SRATAREMTS » FRIEL D RETAT -

Please complete other parts of this appliecation form in FTTHER Chinese OR English.
BEIRTATHARNGES  F2EER

s o o i v e e 0 Pt ERAHFREME D - BEFUPEHEIVER -
TR, 70 Namme of Applicant Organisation] Apph Please complete other parts of this application
S form in EITHER Chinese OR English.

5 W Englech:
TP G E— BEHEEXAAPHFERNES - FSHER
For submission guidelines of this application
form, please refer to Part E.

Eﬂmﬁfﬁ%l Guidelines on Completing the Application Form

% ¥ English:

THHBE (hEIAFEFE00E - )

Project Summ.a.r} (Mazinmm 500 words for each langnage )
o S (277 S A H R AR I (bttps: /wrww ad gov bl /te /best dmg fand 2006 htmlREEEF T- R385 «
Please refer to the examples and Guidance Notes available on the website of the Narcotics Division, Security Bugean.

(hitps: "-"vw‘.nd.ghk.-‘en-"heﬁt deng fund 2026.html).

3,077 Chinese:

L7 English:
( ___words)

ALFREERER R, A FTE EREE TR B Rl
Details of all applications submitted by the Applicant Organisation/Applicant for this year]
HE AR
Name of Project(s)
T eSS T I PR T T PN T EE T T T 93
ETRIE, TR LSRR AR - LME S S R R -
For Applicant Organisation/Applicant who submits more than one application in this funding exercize, please list out the project

name for all applications. Applicant Organisation/ Applicant is not required to phortise the listed applications. If the Applicant
Orpganisation is 2 branch/distriet organization under a parent organization or department, including faculty member of a post-secondary
institution, this item should be completed by the parent organisation,/dean of faculty of the post-secondary instimtion concemed.




iE%Eanﬁ =7 E

FEEIE ()

Points-to-note when completing application form (cont'd)

#i % 55F Referance Number
(official use only)

mase\ REES T NER KRG
| Beat Drugs Fund 2026 Funding Exercise
Regular Funding Scheme
Eile3
APPLICATION FORM

Eﬂﬁﬁiﬁﬁ}‘é%l Guidelines on Completing the Application Form
HE T ASR ) TRESMR, R THRERE ) oAb g R i -
'Plasse complete the sections of “Name of Applicant Organisation/Applicant” ,
Summary”  on page 1 in BOTH Chinese and English.
v ERAREFEEME S  FHEHEL RSN -
Please complete other parts of this appliecation form in FTTHER Chinese OR English.
* BEBETATHENET  #LEE -
For submiszion gnidelines of this application form, please refes to Part E.

FIAHHH8 AT Name of Applicant Organisation /Appli

1.5 4 Chinese:

5 W Englech:

TRE %M _Project Tide

2.5 3 Chinese:

% ¥ English:

THERE (AT HR500F - )
Proje c'tS!.lmm.a.r} (Mazinmm 500 words for each langnage )
e R B R U T (hitps:/ /www.nd gov hk 'to /beat dmg fund 2026 bt FRALHIE T BI55| -
Please refer to the examples and Guidance Notes available on the website of the Narcotics Division, Security Bugean.
(hitps: / /www.nd sov.hk ‘en/beat dmg fund 2026.html).

3,077 Chinese:
(5
ZE77 English:
(___words)
X LoE L VNG il =
Details of all applications submitted by the Applicant Organisation/Applicant for this year]
HB AT

Name of Project(s) -
ATER A R R bt — T e - ST A EE HATETR - SRR LB S R B R TUF - D R R e

TS Sy ERSRRT DR SR AR - M S R R -
Faor Applicant Organization/ Applicant who submie more than one gpplication in this funding exercise, please list out the project
name for all 3 pph cations. Applicant Organisation Applicant is not required to poortise the listed applications. If the Applicant

Orpganisation is 2 branch/distriet organization under a parent organization or department, including faculty member of a post-secondary
nstitution, t.'l.lis item should be completed by the parent organisation,/dean of faculty of the post-secondary instimtion concemed.

JEEIRE (4 ) Project Summary /

Abstract (cont'd)

“Project Title” and “Project

b X EARBH500F

Maximum 500 words for each language

o JHEMFAHERMNERAM ? 18
HIILIEEMHEENELEZERIER -
What is the expected project
outcome? Point out the relevant
priority area.

IEIE B G 4R

FBR7?

How long will this project last?

HWEBESHMEEZMIE a5 ?
Are there any other important
features in this project?




iE%Eanﬁ = /E + = —E-IE ( I%E )

Points-to-note when completing application form (cont'd)

3. JEEHIRZE Project Summary / Abstract (f5l-F Example)

Ib=EHE e HEEREER__F_AE_ F£ HAHE . (FREEENER) - BEEAE

_ BEVFEA._  BRER (AEtEXESNENHE ) K ZMBREARERI_ FIEE -
EEENETEEHEE _ ’ ‘ & - [hETIRA
BAZ_ W (BPFARR/HASEESE* ) RIEEE®E HERBFAIE (BEIEERN
EEEEHRYIEE) - s (2ME / SVEA | RRE / HEEEE ) €2HERENSE
FEAMEIRA - [(MER) 55 - iKEm SVEAN | BREVEAN BNESE
= - WAEE BN (FFRAERMZIEENEMEERSR) |

(5

This territory-wide / district-based project* aims at and during
(MMYYYY) to (MMYYYY). It is expected that _ youths,  parents, (number of other key participants)
and __ rehabilitees will be benefited from this _ -month / -year project. The main project activities
include : : and It
Is expected that __ percent of participating youths / parents / rehabilitees* will (briefly
state the main objectives or project outcome here). In addition, participating youths / parents /
rehabilitees* will show significant improvement in . [(If applicable) Also, this project will
disseminate anti-drug messages to __ general youths / high-risk youths* and help __ participants to
. (Please describe other important feature(s) of the project here).]

(___ words)
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IHEREEEI=SIA (F8)

Points-to-note when completing application form (cont'd)
-0V

#i % 55F Referance Number
(official use only)

REEG B AFE RG]

Beat Drugs Fund 2026 Funding Exercise

Regular Funding Scheme AEFEERFEHEE / AFEPFERER
L. Details of all applications submitted by the
Applicant Organisation/Applicant for this

Eﬂﬁﬁﬁﬁ}ﬁ%l Guidelines on Completing the Application Form
© HIE TEAM O ASH - TRESH ) R TAEERE ) s A SO -
Flease complete the sections of “Name of Applicant Organisation/Applicant” , “Project Title” and “Project
Summary”  on page 1 in BOTH Chinese and English.
+ ERAEEFEME - SR e N -
Please complete other parts of this appliecation form in FTTHER Chinese OR English.

© WBATATWRING MR = - o WEARFEIRBEZKR—IEHRFE - FIILZEIER

For submiszion gnidelines of this application form, please refes to Part E.

year

A A Name of Apphi Organisation/ Apphi E,\J%*ﬁ °
1.t 3 Chinese:
S5 Fagie For Applicant Organisation/Applicant who submits
T An o Do b more than one application in this funding exercise,
3 Engtish please list out the project name for all applications.

THERE (AT HR500F - )
Project Summ.a.r} (Mazinmm 500 words for each langnage )
88 (R0 5 A HE R 48 H (https: / /www.and gov bk /te/beat dmg Fand 2026 htmFREEFIR T RIES| -
Please refer to the examples and Guidance Notes available on the website of the Narcotics Division, Security Bugean.

(hitps: "-"vw‘.nd.ghk.-‘en-"heﬁt deng fund 2026.html).

3,077 Chinese:
(O]
L7 English:
(___words)
X LoE L VNG il =
Details of all applications submitted by the Applicant Organisation/Applicant for this year] 4
HB AT

Name of Project(s)
e e T e e e T T N e T T T TR T 26
ETRIE, TR LSRR AR - LME S S R R -
For Applicant Organisation/Applicant who submits more than one application in this funding exercize, please list out the project

name for all applications. Applicant Organisation/ Applicant is not required to phortise the listed applications. If the Applicant
Orpganisation is 2 branch/distriet organization under a parent organization or department, including faculty member of a post-secondary
institution, this item should be completed by the parent organisation,/dean of faculty of the post-secondary instimtion concemed.




IHERGFEREIEEIE (18) BEEN

Project
Points-to-note when completing application form (cont'd)| infermation

A Part A TEHEH Project information
I. I5EE#H Project ype

4.0 ISHIES Continmation of project (BB} IHE b Emisting project. no: )
O #H51E B New project

T FHERH Cangors it peopend 4. MBIEEEE - 5 LRITZIEE R

A(l). JEE &4 Project information

5 RERTEEN () ¢ ¢« AEFAERE (D& TSR © If it is a continuation of project, please indicate the
Primary nature of the project (choose one only) @ :r:;gl %\ahue of the project (if applicable; choose all existing project no.
] O

(e.g. “BDF 2200__”, “BDF 2300__”)

e
- ;_;h*bb“s‘@*ﬁ’ﬁe only Cla100§é *éﬂﬂﬂﬁjé‘t“apply

Fesearch Eesearch
@ FhEn L EG Rt RS
@ THERSHENEM TR | S A A

A(ll). BiEZLEF) Category of proposal
3 BV s AEWREEHE (RE—E)

[ Appendiz A if the primary or secondary namure of the project is *Freventive Edncation & Publicity” or “Treatment & Rehabilitation™;

s T e e o s L e e Primary nature of the project (choose one only)
7. O 4ifitd Tecdtory-wide - e d
O #EH » 5T R Distact-based, please specify- 6- IE E E’\J-ﬂ ti (yu Lﬁ ji&yIE)
IV. ERETHE s/ z
Proposed date of implementation: Gt s | (e Secondary nature of the project (if applicable, choose all
V. RfTEN: 9. ZF pearfs) 7 monibs) that apply)
Project duraton:

VI. 15 B A B e s L — s {FlF-/Example :
Priority areas/general areas that the project | {B 55558 878 X/ Poority area X

covers = Z,/General area Z
GRS MBS S —SEIGT RIS [HiEe) ——

(Pleaze refer to Appendix B of the Guide to Beat Druge 10.

Fund Regular Funding Scheme for details)
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ARAFEDIREEN (1)

Points-to-note when completing application form (cont'd)| infermation
-~~~V

A Parr A  TEHEE Project information

2

T R o A(ll). FigZ4EF Category of proposal

4.0 ISHIES Continmation of project  ( FEEY 27 IH H1E3 Existing project. no: )

B I S HEBEFEEBEEAGEGENREEEENTE -

. HF ategory of propos N = EEE:I’:/-, 2 —| /—J u oo 7/
SIERMEERE (RE A)° _ o RAFMAERE (OMT  TESE) Z ’;‘l‘.E HENERAREUNEZEES fot 7'"
Primacy oatnce of fhe peoject (choose one oxly) © oondagy etee of the projeet (f sppleble; doese | § Examine whether the proposal possesses elements which
O EEEAEN O mEsEsfEd . s

SRR i T iy research proposals should have, before categorising
O WEewORE O ASeEORE whether the primary or secondary nature of the proposal
Treatment & Rehabilitation Treatment & Behabilitation
o R o Ei is with “research”.
Research EResearch
@ FhEn R TS
6 TEESETEN. R RECRASE RN RN A

soc Eﬁ 71, IE SRR Example of research proposals :

EMRNRE  BREEEF BERABASENFRT L EZFHBWRENS
Quantltatlve study such as conducting survey, construction of statistical model etc., usually adopt suitable
statistical methods for data collection and analysis
E&ﬁnﬂf?ﬂﬁ MR XN KRE ETEZEEBBEARABKM
ERNARETH

Qualitative study such as exploratory research, description research, case study etc., carried out mainly

through individual or in-depth interview and focus groups
EEMEMHRENERES
Mix of quantitative and qualitative study

HEmBEAAMNREREN/ SXBE RAAESNEELEZMNRAEM /@
Eﬁﬁ"r%IJE’JnZHE *UFH%HFF‘YE&HF%*E%
Development/accreditation of drug-related equipment, development/review of estimation methods for
statistical indicators, data analysis using database etc.




IHERGFEREIEEIE (18) BEEN

Project
Points-to-note when completing application form (cont'd)| infermation

A Part A TEHEH Project information
I. I5EE#H Project ype

4.0 IEHIES Continmation of project (S > IHEES Existing project. no: ) .
O #Hz81FE New project
I1. RSB ER] Cmegurypuf;:mposal A(IV) L fE E i
SEEMEEME (RE—E)® ) 6. HEMERE (0HEA ; TESE) @ o o
Pemey rainc of e pivjct (choose ane k) Sty e o 0 et 6 i s 1| | Proposed date of implementation
O ﬁ;'_zw Fe O _I: TR - N - - e e
. cggmlg ~ef 4 8. IR HRAEREFN2027FFE—F N - BFEEEE
W HFIET 1o /o —
o ChooseE Gtie only Cla100§é *éﬂﬂﬂﬂjé‘t“apply =fFIEHE mhﬂ”ﬁﬂ% _ _
e Reseasch Please note the application result is expected to announce
@ Fai i E .
D CRSEBERIEN AR L D, A A i t H :
b T A A RS A in the 1°t quarter of 2027 and reserve time for preparation
S o o ey - sesadary et of fhe pucjct i “Paeveatie Edncsion e Pty oc “Tisscmene s ehabliacioa’ of proposed project implementation schedule
(i) AppendizF if the primary or secondary namuce of the project i “Research™.

1112 & District(s) to be benefited  ( ] 8% Choose all that apply )
7. O %% Terdtorrwide
0O St - FHE R District-based, please specify:

V. ERETOE s@m 7 R
Proposed date of implementaton: (/T moonth) (4E year) =l monih) ffFJ ar)
V. HETER: 9. E year(s) J meansh(z)
Project duraton:

VI. 15 B A B e s L — s {FlF-/Example :
Priority areas/general areas that the project | {B 55558 878 X/ Poority area X

GRS SRS RIS iE) e —

(Pleaze refer to Appendix B of the Guide to Beat Druge

e e 10 A(VI). B B ArifiZR91850 B gl s/ E it — Az #E02

Priority areas/general areas that the project covers

9. ¥ IBEFSRAREBEE —MEBETEIES| i Eks

Please refer to Appendix B of the Guide to Beat Drugs
Fund Regular Funding Scheme for details




IEEREEEISER (18) S

Organisation’s

Points-to-note when completing application form (cont'd)| A piicants

information

T

B(l) L5t/  AE#  Applicant

Organisation’s/Applicant’s mformatlon

T ATtk Ottt et e Sl ERE / ANEEMER / SRR EEER
I o ( 8 ¥ &8 ® 2 — @ )
_ Give the link(s) of major website(s) and/or social
En media platform(s) (maximum one for each platform) of
1. BRE JLHL 8 (BT acebook, Instagram, YouTube) (FH) AVEES ) L )
Link(s) of website(s) and social media platform(s) (such as Facebook, Instagram, YouTube) (if any) Appllca nt Orga nlsatlon/Apleca nt

HARE ANIEEAR SHERES (FEERS R
Link(s) of major website(s) and/or social media platform(s) | t
Orpanisation/ Applicant

one for each platform) of AppMWuni]

HFAEE ALV T REESEIGHE FREE SR T RS TR A R S I

FIHEREHE / AREAVHITESESEIGET
:ﬁ:fo;iﬁﬁjﬁ; social media platform(s) relating to the most recent projects fanded by the Beat Drmgs Frnd| E’J IE E j%ﬁ,_ 1 ;’;%I«Eﬁﬁﬁﬁ E’\J %HE& / ﬁ

or other anti-dmg work cassied ont by the Applicant Orgamsation/ Applicant (maximnm fons projects). $j: 3&#? EE H’JE ( Elj% IL[I {E IE E )

N Give the link(s) of website(s) and/or social media

Name of officer in-charge (i.e. Chief Executive, Director, ete.)

el e et platform(s) relating to the most recent projects funded
i i s T by the Beat Drugs Fund or other anti-drug work carried
No

out by the Applicant Organisation/Applicant
(maximum four projects)
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igg Flﬁ = /E IL:\=.E.IE ( ’%E ) giﬁ%:fliiaﬁt

Points-to-note when completing application form (cont'd) ",’,*i:’:ﬁ‘;‘;‘:t'?f

information

B(ll). EEEEA / EENESER (UMUAEBGFiFBEEEHHEA )
Information of Project Leader/Principal Investlgator (This person must also be
the Project Contact Person)

IEEEEA / EFEMREEERETRPARANER - LEARERBEERAS
The project leader/principal investigator should be familiar with the information contained
in the application form, such that he/she can be able to provide further explanation as and

when required.

II. JFREAERAHEVRENE (HABARFAIREEREN)
Information of Project Leader/Poncipal Invesngator (Thos person must also be the Project Contact
Persomn)
21 22, W 23. FHRSITERE
Mame Paost HEID No.
24, HihE 25. BEERRS
Address Tel MNo.
26. FIEREERE
Mobile Phone MNo.
7. B 101
Emaal Address




BB AR EEE ()

it Applicant
Points-to-note when completing application form (cont'd) ",rﬂ:':,";‘;‘;':t'?:
information

T

B(lll). FBi5ttE / A &= Background

III. EFRE . ) &8 Backeround mformaton of Apphieant Organisaton,/ Appheant

omwam wE information of Applicant Organisation
ar cant_Ol.g‘an.‘lsaan:p Ase state — _ .

% mﬂﬂ:ﬁﬂﬂ&amnmmpmmd under * - %Eﬂl]fﬁjf{;;ﬂgﬁmﬁﬂn /App Ilcant

* EMHER: () (GEEEEM) (O (SSEED ; (o) HAb (FHEEHE) = |;!\ | |,sz o — ‘EE
* Ordinance: (a) Societies Ordinance; (b) Companies Ordmm: () Others (please specify) ylE] Eﬂ << T\ﬁ %11- 1§J »X 8811- Fﬁ *E E’J *% *ﬁ

30. 25 (RN Seslpfaa S - O (SRR B S e R 5025, ?E 1" *R %’J E’ gx II:I:II E’J IR % A % 302 5,5

Whether the Apphicant Orgamisation is  a| Yes (please provide Fosm 302 issned by the Inland Revenne
charitable organdsation for the purpose of section Department)
53 of the Inland Revenue Ordinance — O

No

3. EEHEWTERAREEE - O
Whether the Applicant is an ocrganisadeon| Yes
subvented by the Social Welfare Department —

If the applicant is a charitable organisation for the
purpose of Section 88 of the Inland Revenue
Ordinance, please provide Form 302 issued by the

O Inland Revenue Department
No

(b) STUREMELA, » SR CENT R E = R B e B o -

Forindividual Applicant, please attach documentary evidence showing that support from afiliated organisations|
has been obtained.
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BB AR EEE ()

it} Applicant

Points-to-note when completing application form (cont'd) 3“2:’:{;2;‘:3;5

information

T

= Aoty 25 &
TII. S5~ A% 5 Background information of Applicant Organisation/ Applicant B ( /] ) $ A ﬁé ;g / /( V=
a) A1 EI8EE - BFEEER .
zigirwm%;uwm e — Background information of Applicant
The Apphicant Org:;usaunnlsmgsteredmder* ;’;aaroflh_gismtiun Organisation /Applicant
* sEMHER: (B (FEEEEE) ;&) (LSRR | ©© Hif () — iE 2t 4m
* Ordinance: () Societies Ordinance; (b) Companies Ordinance ; () Others (please specify) d. tn ,=. {E A EE * §g I-E1 M-.”=l *%*%i?j IE E
0. 25 (GO BORATRIREIN - | O (SR S SRR R0 RYEERASZ 14
Whether the Apphcant Organisaton 15 a| Yes (please provide Form 302 issned by the Inland Revenne

chanrable orgamasation for the purpose of secnon| Department)
83 of the Inland Revenue Ordinance —

For individual applicants, please attach

0% . .
— No documentary evidence showing that
3L LR - O& .ge . .
Whether the Applicant is an orgamisation| Yes support from affiliated organisations has
subvented by the Social Welfare Deparmment — P

e been obtained.

(b) KOME{ELA. - SR CEHT R S =R B SRR T -

For individual Applicant, please attach documentary evidence showing that support from affiliated orgamisatons|
has been obtained.
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IHEF

nﬁEE

IEEIR (18)

Points-to-note when completing application form (cont'd)

BREEEE / A

& Applicant

Organisation’s
/ Applicant’s
information

T

B(V). FiFEEEE — M IE a1 IR
Record of BDF RFS application

SILIAENFARFZIEERE ( AMAINESR )

Please list the project title(s) of previous application(s)
in the past four years (whether successful or not)

V. HEESHES EHETREYLCEE Record of Beat Drugs Fund Regular Funding Scheme applicatdon
AT HLLEIIE N A A SRR HE A (FRpihiEE )
FPlease list the project title(s) of premions application(s) applied by the Applicant Orpamsation/ Applicant nnder the
EBeat Dimgs Fund Repnlar Funding Scheme in the past fonr years (whether successful or not)

33. FEEED (FRET | 34 FHEE A 35. B AEHE R | 36 SR
HEVTEGEVES) | Project udein application (H0Em) Application results
Year of applicadon Approved
{please list the more project number
recent project first) (if applicable)

eg 2023—EERGHE BEEBETE BDF230099 B #f / Approved

O THEf / Rejected
e.g. 2022 Regular Funding | Anti-dmg Power Project N/A O ﬁﬁfﬂppumd
Scheme

B T / Rejected

O #4 / Approved
O TI®EE / Rejected

104




IEEREEEISER (18) S

Points-to-note when completing application form (cont'd) ",ﬂ:’:ﬁiﬁ:ﬁf

information

T

B(VI). Fistkis / N FERMZEZ T (FRIAEGE
(BESEE—REN I EEHS) )

Applicant Organisation’s/Applicant’s other
experience in anti-drug cause (other than project

funded under BDF RFS)
SIEUENFEANMEEEIER (RZHIE)

Please list relevant activities in the past four years
(maximum 5 items)

VI EEite ARERMRE TSR (RREEE—RISGETEREE)

Applicant Organisation's/Applicant’s other experience in anti-dmg cause (other than projects funded
under Beat Drugs Fund Regular Funding Scheme)

AN LIFIIERTERTEE (%5 FiTH ) Please list relevant activities in the past four years (maximum 5

items)

37. #EfTEHA (4R5T5 | 38. THE Al EOSENE T 39. WEIHR A R et 8l | 40. ZErIEE
HETESEEE ) Project name and summary ZFE (A Beneficiary group
Implementation of activities Funding
period (please list the organisation and
more recent project name of scheme
first) (if applicable)

cm 1920235 - | CXTBRERIE B REE S &AM | CXPRRE

31/8/2024 ERIE i

e 1/9/2022 — | Anti-drug Scheme for Hong | Assocation for Youth | Working population

31/8/2023 Kong’s Working Adults aged between 25-34 in l 05
Hong Kong




= = = EREEHLNE / A

iE’I% Eanﬁ =/ E % E.E'IE ( l%ﬁ ) & Applicant

Points-to-note when completing application form (cont'd)| 5 ammicancs
information

T

B(VIl). &5 EEF A EIET (MHE
/H ) Intake information of Drug Treatment
and Rehabilitation Centre(s)(if applicable)

MEERAMBABEMEEP OANREEIRHRTS -
RIHPOBENEAMNAZER

If the project is to provide service to rehabilitees staying in
drug treatment and rehabilitation centre(s), please list
intake information of the centre(s) for the past six months

VIL  BEamABEETOAERER (0#EH)
Intake information of Drug Treatment and Rehabilitation Centre(s)(if applicable)
Y0P B SRR S G AR M P LA R S HR AR S - S OB E N E A A R
If the project is to provide service to rehabilitees staying in drug treatment and rehabilitation centre(s), please
list intake information of the centre(s) for the past six months*

41 L dais

Name of Centre

i
Capacity

42. BEANEA (=Z22HHF-AFEA) A | 8. BEZAER (222 HF-AZFEH)
EEEPN ve o EER AR GHEABIHE) -
Total number of new admission(s) in the past six Total number of rehabilitees in the centre in the past
months (Le. from February 2025 to July 2025): six months (L.e. from February 2025 to July 2025)
(please state the head count):
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* WEHB BRSPS ERREE L S SV HEE

Use separate sheets if more than one dmg treatment and rehabilitation centre is involved




By R S=== =~z g5 = EREEHLNE / A
iE’I% EH == E / /E = E.E'IE ( %ﬁ ) & Applicant
Points-to-note when completing application form (cont'd)| 5 ammicancs
information

T

B(VIll). £Z 3 Supplementary document(s)

44-47. FBIR B AYEI K Please submit the copy of
documents

VIII. £23%37{% » 4[] Supplementary document(s), if applicable

4. 0 HEEE (LEEHSRERE S AsE D B =iER)
Letter of Reference (on the capacity and/or credibility of the Applicant Organisation/ Applicant)
45. O R ETTIE B AE R
Approval letter from respective authonty for the implementation of the proposed project
46. O J&8% 7 H&AMS 1 = FrLLTH B 093880
Wotten proof of support from refernng orgamsation
47. O Hfifr - GHEERA -
Others, please specify:




JEE /Y
B FEE
Budget of

project

IHERGFERIEER (18)

Points-to-note when completing application form (cont'd)

CHi Part C  THHMRE(FAHE Budget of project

L FEERFEH (BEREARAERMAR) RETEHEM
Informaton ufPLo]ect eam (including Project l.ead.er,.l'PrmﬂP_Inves igator) and Personal Emolument

5. FRENEANARISE  MESBERE  ETEL PORE AT R A BRI T AR LR - BT A fgﬁgﬁ EE/( =
FEPRIAT + IR T IR BEIISS A B RATH 2 KT - ISR TATRE S TR C(I) JEE'/]? 7‘-/ ( =} g/ = =l

*mma (ﬂﬂ&&ﬁﬁ&&mﬁ—*ﬁﬁﬁ#&&%) ﬁﬁ‘Fﬁ’Egﬁma{ﬁlkﬂﬁﬁ; &ﬁﬁaﬁ%‘&)ﬂﬁ

BAS ) RE T #FM Information of

Plea;e Pm"xde the names of :|].1 .ﬂd.."’dl]]l posm t.h.e pm|ect team, experience and qmll.ﬁc:u:ou required, their duties in the

. o . o
project and indicate whether there is 2 need to apply for personal emolument for the individual post. The level of funding for PrOIeCt Team (’nCIUd’ng PrOIeCt Leader/
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be remunerated at the starting point of the corresponding Government pay scale {e.g. Master Pay

o o .
Scale, Model Scale I Pay Scale, etc.) or Hocpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, etc.) with P I I t t d P I
reference to similar poets in the Government or HA. If the applicant organisation has estblished 2 pay seale for specific r'nC' a nves ' a or an ersona
posts, please provide in separate sheets for reference. For projects that will run for more than one year, the Applicant
Organisation/ Applicant may factor n an annnal increment that is comparable with the corresponding Government pay scale for

the second year of project implementation and beyond. Appointment of staff with salaries higher than the starting point, and/or Emolumen t

offer of annual increment for retention of expedenced staff will normally not be considered unless it is fully jostfed.
m—— ——

Wi (SRR O FTRERERE | HEESN [AEREmOEHNE| 5&° | wE | BREER TERE | |

Toiden Fuins/ | Dot | GFEMK | IHM (B/E) | Moy | e’ | Ieghof | Amomcor BIRHEERASERBAURE IREBRRERE - HfE
A

sequired ponieet seed to apply for (in months) |applied for (3)

| s |amme IBHDPWES NI EEEEMBURBEE TEHM -

=R (2 SRR BED SHREREE X B/ Ye $35,780 | $1.500 34 month: 394,720
e = e L o WMl ( RW/HEE)
eg:Project Officer | Duegres holder; with | socedinate actvite: Foiat: 15)
(Full-time) 22 lenst thoseear

(fiﬂﬂl)\};mjm = L4 FEEE%%E E_é.,_
— o UEHDPHFARSE

B { T¥e (10595 (e | 355575 | 2% momt: 554
e e o BRG] - o EEMICIOISES T HH
;;‘:‘w o = Please provide the names of all individual positions in
h' T the project team, experience and qualification required,
i~y ' their duties in the project and indicate whether there is
p——— TR a need to apply for personal emolument for the
= i individual post.

e Position (Full-time/Part-time)
Experience and qualification required

¢ IDEEREF WACREM ST 2MEE - SBRAMFINESEE - 2R M M S (0EE - (EEEE
NEH -
If it is proposed to employ,/deploy existing staff for this project, please provide their names and enerienlum vitae. e
i'l;‘c;mmss.e_mp.leasedoaotpmndethmpeﬁmmlmﬁammhous!mhasﬂongKcm.g:[denht_v Card smmber, residential ® Full dutles In the prolect

+  FHEEEAHM A BB ‘ii‘??"ﬁ*iﬁﬂhﬁf‘:ﬁﬁﬂﬁ%ﬁ%ﬁ (YD) - BHLRREUT BIREE .
B AT e S TH SR e o R - M7 S - N e Whether there is a need to apply for personal
Please specify the point of Government pay scale or HA General Pa’r Scale to which the monthly salary cosresponds

(if applicable). Frll justifications must be provided for the appointment of staff with salacies higher than the starting emolument for the pOSt

point of similar posts in the Govemment or HA and/or offer of anmmal increment.
# EERSHIERERIER A ERY5% - SHFA$L500 - RELIEHEREE -
MPF contrbution should be 5% of the monthly salary, or §1,500 per month, whichever is the lower.




IHEREEES

CHi Part C  THHMRE(FAHE Budget of project
I FEERER (BEREARAERTAR) RETHM

Informaton ufPLo]ect eam (including Project l.ead.er,.l'PrmﬂP_Inves igator) and Personal Emolument

4. FIEEMEATERDSE - ESRERE - IEEEPOREREEETHEERMUSRE LN - Bt A
FHRSET - TS R TR L e I e L T E A T - 198 E T — A TR L B R
HEAVBFEFGE (FIOSFRAENE—RRFRAS) IERTERFREnEE —ﬁ&ﬁﬁaﬁﬁ:&)ﬂﬁ
FESE - NTFBNESLERUBUFGE - REEREESSY - T SHEE | AR

APTRUE BT — R s BTG RAg S LR R S R T L
B/ SSEEESTURETIALT  BIHMR ISR  SHSET RS Y -
Flease provide the names of all individual positions in the project team, experience and qualification required, their duties in the
project and indicate whether there is 2 need to apply for personal emclument for the individual pest. The level of funding for
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be remunerated at the starting point of the corresponding Government pay scale {e.g. Master Pay
Scale, Model Scale I Pay Scale, etc.) or Hoscpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, ete.) with
reference to similar poets in the Government or HA. If the applicant organisation has estblished 2 pay seale for specific
posts, please provide in separate sheets for reference. For projects that will run for more than one year, the Applicant
Organisation/ Applicant may factor n an annnal increment that is comparable with the corresponding Government pay scale for
the second year of project implementation and beyond. Appointment of staff with salaries higher than the starting point, and/or
offer of annual increment for retention of expedenced staff will normally not be considered unless it is fully jostfed.
p—— m—— ———

W (REE) 2 STRERERRE | EEESN [Hosbmiama) Bt | aE | BAEE | daeE
Fesition (Full- -ime/ | Esperieace and ST THB (BB | Montly | ueF Lengthof | Amoun:of
Pam-ime) quilifieation | Full duties in the | Whether thersisa | zalary® - grant

sequired pesject peed to apply for &) (in monzhs)  |applied for (3)
perzoml emolument = ABi=(C)
far the post (Yes/Na)
=R (2 SRR BED SHREREE X B/ Ye $35,780 $1.500 24 months $894,720
W) SR L Tophmad [ & /Ne Ars
eg: Project Officer | Diegree halder; with | cosedinae activite: Foiaz: 13)
(Fall-time) 22 leazs facesreas
ezperiencein
(HE&X )/ Projeet connzelling
Leader )
A ERiWE (% (WLERE: AE WD B R/ Ye $10395 fie| $52975 | 2% momtk: $266,994
B ) —EFMTERIE Tomplern ([ F/No 21,150
g Antiitie: Teartar sdneasicn; activities 0.5 Fal-
Coordinator mith at least one _—
{Par-time) T2ar experience in et
GtimR/ome | © Foie:6)
Saff)
0O B/ Yes
(HEARRA O &/ No
B Project
Leader - Principal
Iessizatee |
OB/ Yes
(o B Oter 0% /v
SwE) )
19, /&t
Sub-total|

¢ IDEEREF WACREM ST 2MEE - SBRAMFINESEE - 2R M M S (0EE - (EEEE
M -
If it is proposed to employ,/deploy existing staff for this project, please provide their names and enerienlum vitae.
However, please do not prowide their personal information such as Hong Kong Identity Card number, residential
address, ete.

+ EEEEMAREENERRRREIN R T ESRRREE (0EA) - SUSREUT EiREE
ERERA LRSS TR ER /TR T R E - FURH T -
Please specify the point of Government pay scale or HA General Pay Scale to which the monthly salary cosresponds
(if applicable]. Full mstifications must be provided for the appointment of staff with saladies higher than the starting
point of similar posts in the Govemment or HA and/or offer of anmmal increment.

# EERSHIERERIER A ERY5% - SHFA$L500 - RELIEHEREE -
MPF contrbution should be 5% of the monthly salary, or §1,500 per month, whichever is the lower.

JEIEEIE (F8)

Points-to-note when completing application form (cont'd)

JEE /Y
B FEE
Budget of

project

C(). E L% Personal Emoluments

AR AFHEBFKE - FESRMITHEUIEREMN
HEAEEMNEH S KE - 1IBIEE T —iRINEIL
X I ) R e {11 ¥4 FEEX T RO B éR 3R ( BN AR SR ARERANSE
—IREFRRE ) AERETERHFRR(GIUNEES
—RERFRR)NEFHAE - NPFEREEAE
EBURTFERR  FSBIEHERESE -
The level of funding for manpower should not be higher
than that for comparable civil service staff needed for
taking up similar types of work, and the staff should
normally be remunerated at the starting point of the
corresponding Government pay scale (e.g. Master Pay
Scale, Model Scale | Pay Scale, etc.) or Hospital
Authority (HA) Pay Scale (e.g. HA General Pay Scale,
etc.) with reference to similar posts in the Government
or HA. If the applicant organisation has established a
pay scale for specific posts, please provide in separate
sheets for reference.
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IHERGFERIEER (18)

Points-to-note when completing application form (cont'd)

CHi Part C  THHMRE(FAHE Budget of project

L FEERFEH (BEREARAERMAR) RETEHEM
Informaton ufPLo]ect eam !mc@gpﬁgrl.eﬂderfpmcw_lnves igator) and Personal Emolument
45, SR LGN 73 15 BRI 7 - P ABRFA IE - BL{TIR [ PR SAE D & A BURRIL o 94 ML LB - Fph
FAPRHKT - TR D T IR O A B R ERALOEE SRS
i Lelobee e (ﬂﬂﬂ]ﬁﬁﬁﬁ-&ﬁlﬁ—. AR R RETE
ﬁ!ﬁ%ﬁ Nﬁ"%’&HH—JFT T dE—EETEE - PR
TH TR A T

Plea;e PIG"lde the names of .l]l vl t.h.e pm|ect team, experience md qmll.ﬁc.u:ou required, their duties in the
project and indicate whether there is 2 need to apply for personal emclument for the individual pest. The level of funding for
manpower should not be higher than that for comparable civil service staff needed for taking up similar types of work, and the
staff should normally be remunerated at the starting point of the corresponding Government pay scale {e.g. Master Pay
Scale, Model Scale I Pay Scale, etc.) or Hoscpital Authority (HA) Pay Scale (e.g. HA General Pay Scale, ete.) with
reference to similar poets in the Government or HA. If the applicant organisation has estblished 2 pay seale for specific
posts, please provide in separate sheets for reference. For projects that will run for more than one year, the Applicant
Organisation/ Applicant may factor n an annnal increment that is comparable with the corresponding Government pay scale for
the second year of project implementation and beyond. Appointment of staff with salaries higher than the starting point, and, or
offer of annual increment for retention of expedenced staff will normally not be considered unless it is fully jostfed.
e———— m—— ———

JEE /Y
B FEE
Budget of

project

C\). ELEHHW (&)

Personal Emoluments (cont’d)

WEfr (ERUER) °| TRERENE | FEETY |[ATREmeme| Bt | EE | BEER T
Fosition (Full-time/ | Experieace and ST THB (BB | Montly | ueF Lengthof | Amoun:of
Parr-ime) @ quilifieation | Full duties in the | Whether thersisa | zalary® B | employment grant

sequired pesject peed to apply for @ (in monzhs)  |applied for (3)
e | © (A*Bix(C)
for the post (Yes/No)
B CIW=E (= [BURE: B20| SNRRREn B R/ Ye $5,780 | $150 | Ztmomm | 389420
") SHMSIEE | Topmad |0 F/Ne prs
eg: Project Officer | Diegree halder; with | cosedinae activite: Foiaz: 13)
(Full-time) 22 leazs facesreas
ezpedience in
(EEAWN )\ /Frojet | conneling
Leader )
Fl: ERiWA (% (WLERE: A BiTah |8 R/ e 310,395 (e 3529 24 month: $266,954
i ) —EEMERNI| Toimmplemem | F/No $21,190 =
g Antiitie: Teartar sdneasicn; activities 0.5 Fal-
Coordinator mith at least one _—
{Par-time) year experience in eguTalen
(FfiF B e Foie:6)
Gnff)
0O B/ Yes
(HEARRA O &/ No
B Project
Leader  Frincipal
Iawerdizmtes |
O R/ Ye
( Stfi B/ Orer 0 % /e
Staff)
19, /&t
Sub-total|

¢ IDEEREF WACREM ST 2MEE - SBRAMFINESEE - 2R M M S (0EE - (EEEE
N LR
If it is proposed to employ,/deploy existing staff for this project, please provide their names and enerienlum vitae.
However, please do not prowide their personal information such as Hong Kong Identity Card number, residential
address, ete.

+ AR AREEN RS R E!?*‘R%Fr%ﬁ (YD) - BHLRREUT BIREE
ERERA LRSS TR ER /TR T R E - FURH T -
Please specify the point of Government pay scale or HA General Pa’r Scale to which the monthly salary cosresponds
(if applicable]. Full pstifications must be provided for the appoim:meut of staff with salacies higher than the stacting
point of similar posts in the Govemment or HA and/or offer of anmmal increment.

# EERSHIERERIER A ERY5% - SHFA$L500 - RELIEHEREE -
MPF contrbution should be 5% of the monthly salary, or §1,500 per month, whichever is the lower.

ERAPEB—FNIER - BFEHKE / AdmRIER
?E THE_FRZEZFT ALY BHAFHRRN
=R EREFHRRBENVIRFILEHEE - MLESKIE
FrNFEBEAELIR / iEHEFIEHUIGE S
RET - [RERERERSER  SRIEEAZESE

For projects that will run for more than one year, the
Applicant Organisation/Applicant may factor in an

annual increment that is comparable with the
corresponding Government pay scale or Hospital
Authority Pay Scale for the second year of project
implementation and beyond. Appointment of staff
with salaries higher than the starting point, and/or
offer of annual increment for retention of experienced
staff will normally not be considered unless it is fully
justified.
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By phSEE /G =55 = =
IHEREEEIFIEETE (F8) E\ﬁﬁ%
Points-to-note when completing application form (cont'd)| Budgetof

project

C(). ELEM (#%& ) Personal Emoluments (cont’d)

o URIERA /RERKETSHIER - FiRHtMNEZFERE - BH]2EMH
R S A E RS - FUFEAER -
If it is proposed to employ/deploy existing staff for this project, please provide
their names and curriculum vitae. However, please do not provide their
personal information such as Hong Kong Identity Card number, residential
address, etc.

G BRI / BREEERERHUMNEHIEETIHFEN / NIRHFEIERE
18588 - HIRH R HIEAR -

Full justifications must be provided for the appointment of staff with salaries
higher than the starting point of similar posts in the Government or HA and/or
offer of annual increment.

BIEEHMEERESRFHNSY% - 38 H$1,500 - MEMURERE
MPF contribution should be 5% of the monthly salary, or $1,500 per month,
whichever is the lower.

¢ AR ARERE TSR - R A AT LA EE - 2 EAR dn MR S RS - (EAEE(E
N -

If it is proposed to employ/deploy emisting staff for this project, please provide their names and cneoenbom vitae.
However, please do not prowide their personal information such as Hong Fong Identity Card rmmber, residentsal
address, ete.

HAEEMAFEENEAR SRR R RTERRESES (0#HEA) - SLUEREN. - BIREE
BRI TSR (S TR B SR R R4S -

Please specify the point of Government pay seale or HA General Pay Seale to which the monthly salary corresponds 'I ‘I 'I
(if applicable). Full mstifications mnst be provided for the appointment of staff with salaries higher than the starting

point of similar posts in the Government or FA and/or offer of annmal increment.

SRl & U R e B A #rRT5% - SR $1,500 - MF DUIEHERE -

MPF contribution should be 3% of the monthly salary, or 51,500 per month, whichever 15 the lower.




By phSEE /G =55 = =
IHEREERI=ESE () E\ﬁﬁ%
Points-to-note when completing application form (cont'd)| Budgetof

project

50. BEFACEREETERGE (HES RBERARPEHERARN) SHEEEXEEEaES "5, EE)

Employment of relief teacher (This part is only applicable to proposal with “Research” as primary or
secondary nature as marked in Part A(II) of application form)

A AR R R (GRR BRI SRS - BRETTYIES - IR AFEHE - BRI ERES « BRAL - B
B~ BRI - RS RIPTEEeiiIhERE (GR2RIMSRDIYZK ARG -

Please submit a proposal for employment of relief teachers in separate sheets. The proposal should clearly describe
the rationale for the needs, the number of relief teachers to be employed, the names of researchers concerned, the
position of relief teachers, duties, duration of employment and salary. The proposal must be confirmed by the
institution concerned (please refer to the requirements and conditions at Appendix D).

1

EARGFRELNFE (UMET SEFR FiEAEN) it EZF X EREES "tFAE ., FIEEH )

ARMIEHERANREMMNERE - EREFTHIER  AAFEAFHE - SRARENES - B
- 7% - IBRAREMEFRN - TRS2IPRERRAVER

Employment of relief teacher (This part is only applicable to proposal with “Research” as primary or

secondary nature as marked in Part A(ll) of application form)

Please submit a proposal for employment of relief teachers in separate sheets. The proposal should
clearly describe the rationale for the needs, the number of relief teachers to be employed, the names of
researchers concerned, the position of relief teachers, duties, duration of employment and salary. The
proposal must be confirmed by the institution concerned
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IHEHGEES

== =
AREIE (8)
Points-to-note when completing application form (cont'd)

JEE /Y
B FEE
Budget of

project

ILEBEEEHAEESEE Budge breakdown and its jusdfication

FoEFHEMRENMEREE - BREE TS (EHBRANWE - NS RAPHATERR Y8 —REE 8
RARKERF R AR R B i - SFHRARWEBWERENE) - BT (REHERCEM) - YESERED
B MEEMEEYE B (ETREE - LR - BORA - 5EE) REFT -

Please provide itemised budget hreakdown for the whole project, inclnding expenses on activities (see Part V of Appendix
A If the amount of grant applied for iz used across more than one activity and the selevant amount of grant applied fog
cannot be further broken down according to the involred actrvities, please provide in Item 14 under Part V of Appendix
A Personsl emolnment (see Part C(T) of application form), external andit fee, and other miscellaneons items/costs (such|
as staff insnrance, stationery, prnting charges, postage) should also be Listed ont.

5L
THarAYSLH THarAA Cod ) i R
HH Estimated Estimated Amount of prant
Itsm(s) sxpendioure (5 revenue$) [if Jied for (5]
(A B (A}-(B)
@ EECH - BT HMEREREER
Expenses on activities, personal emolument and extersal andit fee
1. HEHEMRMETE (R AfmEr) (HiER
RERSAERRES THANBENEN ) &
(TESTRERES FIAEREN T aem mmanes
B ) 7)) ST a1
All activities in the project (see Part WV of Appendi=| w1.0.. 51 in the Sub-zotal at Ttem
A"u :O]JJ_T appjcable o pmpo;al with “Preventive 15 of Fart V of Appendix A
Education & Puoblicity” or “Treatment &
FehabiliGuon” as pomary or secondary nature.)
2 ATIHFE (REFECHD)
Personal emoloment (see Part C(T) of application .
( A Lo R e
form) &)
(Fleaze fill in the Sub-toral at Item|
56 of application form| e—
3 S ERER T
h—...,__q_‘
External audit fee T
(b) EFAEEATEEYE - BRGNS C0BTEE - 8 - BHRE - BHE)
Details of nuscellaneous items/costs of the whole project (such as staff insucance, stationery, printing charges,
postage)
3.
52, /hEH 3
Sub-total : (52)

C(). MEEE 7 BRI REZEE
Budget breakdown and its

justification

BEPESLEEEENMHEE  aFEEFHSEH (R
Bt $RARI(V)EB) - HIE RAVEREMEERNR ZB—IEEE -
ERAMEENRAEHIEENIEE 5 1F - B KT ERARI(V)SE
F14IEET ) - BTHM ( Rcab() ) - INSZEETE
A UREMBIENE /EF (WELRE - XA -
THER -  BMEE) -

Please provide itemised budget breakdown for the
whole project, including expenses on activities (see Part
(V) of Appendix A). If the amount of grant applied for is
used across more than one activity and the relevant
amount of grant applied for cannot be further broken

down according to the involved activities, please
provide in Item 14 under Part (V) of Appendix A),
personal emolument (see Part C(l)), external audit fee,
and miscellaneous items/costs (such as staff insurance,
stationery, printing charges, postage, etc.).
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IHEHGEES

== =
AREIE (18)
Points-to-note when completing application form (cont'd)

JEE /Y
B FEE
Budget of

project

TBCHERERT

Administrative Overhead Funding

E T E S TEC AR - SRR - RS DA S S AR R SEE - R
FEAEE (G AR ) -

Applicant Organisation/ Applicant applying for administrative overhead funding is required to specify
the applied amount with full justifications in accordance with Part D Pounts to Note when
Completing the Application Form and Appendix E of the application form (note: detailed breakdown
of applied amount is not necessary).

FRIRR e

Please provide full justifications
53.

(53)

1T ST FEFE 7L Administrative Overhead Funding

54, B HABEBHOROIL A (BISTEG SR b EEh) - YR ¢
LESS Income from other funding sources (ncluding any sponsorship sought or being sought),

please specify:

69

55. HHHARBESPRNSE
Total amount sought from Beat Drugs Fund for this project

(32+(3)-(54)=

§

EREEBBETHSIERMR - FrIlAREME - WR
BESEE—RENETEIIES|R 18R KM - =
e (5 BASNNLPFEMEN S BHHE) -

Applicant Organisation/Applicant applying for
administrative overhead funding is required to specify
the applied amount with full justifications given in
accordance with paragraph 18 and Appendix B of Guide
to BDF RFS (note: detailed breakdown of applied
amount is not necessary).

E5;5 % &8 Total Amount Sought

et SZHiBEMUIIARIR ( BEEESSHEER
B8 - EREER )

Estimated expenditure minus Income from other
funding sources (including any sponsorship sought or
being sought, please specify)




By phSEE /G =55 = =
IHEREERI=ESE () E\ﬁﬁ%
Points-to-note when completing application form (cont'd)| Budgetof

project

C(Ill). Bi57% =& 45 600 B T.R / Bt A5 = F L _FRIEH

Proposed project which exceeds $6 million and/or lasts for
more than 3 years

MEZEBEE T SIRE() “BIERIR” - BXRMAFNEL - RHEENE
FoREE - WEBHMAAREEBRMAARRAEIRBRIRIEEER
it - K BEE1E B EIRA R RIEB M BB ER - BmES

EMBrmAmEL / BB

For proposed project that meets the requirement (a) “regarded by
BDFA as exceptionally innovative”, please elaborate in separate sheets
providing strong and full justifications, and demonstrating clearly as to
why and how the proposed project differs from the services or
facilities currently available in Hong Kong, and how the project will
complement or supplement the existing services or projects that
would be worth such grant amount and/or duration

II1. RS A 600 BT R, AMI=5 LA LAVHE

Proposed project which exceeds $6 million and/or lasts for more than 3 vears
AT & RBE G RO TS 3 10F AL i 3L PRI (Bl FHJAE - SR A
1000 7T » 76 B AR ETEAF - NEEEHEH S LR - SHEE5 | SaEEnEL  NEEEEE RS
LHLERAF®) - B R SAGEINRLT -

The mazimum grants disbursed by Beat Drugs Fund for one single project that meets one of the requirements (a) or (b)
(see paragraph 10 of Guide to Beat Drugs Fund Regular Funding Scheme) can be up to $10 million, and the ] l 5
mazimum project duration up to five years. For proposed project that meets the requirement (a) above, please elaborate
in separate sheets in accordance with the Guude; for proposed project that meets the requirement (b) above, there 1s no
need to elaborate in separate sheets.




IEHRFEERAIEEE (8) Relrih
Points-to-note when completing application form (cont'd)| Budgetof

project

C(lll). g1 =175 600 E T K / Bt 235
FLULEREH ()

Proposed project which exceeds 56 million
and/or lasts for more than 3 years (cont’d)

Mt RIER TSR (b) “HEREIESETE
%&Hﬂtﬁﬂ‘&k SRIRBEUHTHNES "

ABENERE, HEMNER” - MAFEES

For proposed project that meets the requirement
(b) implemented by medical or allied health
service units under the Hospital Authority in
respect of projects with T&R component(s)”, there
is no need to elaborate in separate sheets

ITI. B3 P i 600 ST R/ BARA=4FLL LAYHE

Proposed project which exceeds $6 million and/ or lasts for more than 3 years
W EREEE R BIES [ 10B Aty H o —TaiRF (Ale)=b)) WE—THE » R &
1000#7T + 16 B B & ELF - MEEREETS L@ - SHERES | SEEFEINRT  MEEHEE e
EHLRFD) » B SAREEINRIAL -

The maximum grants disbursed by Beat Drugs Fund for one single project that meets one of the requirements (3) or (b)
(see paragraph 10 of Guide to Beat Drugs Fund Regular Funding Scheme) can be up to $10 million, and the 'I ‘I 6
mazimum project duration up to five years. For proposed project that meets the requirement (a) above, please elaborate
in separate sheets in accordance with the Gude; for proposed project that meets the requirement (b) above, there 1s no
need to elaborate in separate sheets.




IHERRESHIEEIE (48)

Points-to-note when completing application form (cont'd)

B #RA
Appendix A

HRERRE aa%AﬁB(u)n_ AERIRNEBHERS 18
A BENER,) 8k "HEaEMEE ., WIEE
Applicable to proposal with ‘“‘Preventive Education &
Publicity” or “Treatment and Rehabilitation” as primary
or secondary nature as marked in Part A(ll) of the
application form
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Points-to-note when completing application form (cont'd)

EEEIE (#8) =L

RELE
Target beneficiary
groups

===

L
L]
L]

ZEU Beneficiary groups (7[5 518 Choose all that apply )
07E BT - AN A A TR RS T ATRR AR A -
TAR BIEZERERENANES - T " A BEEEREHEE N ANTE -
ASBEHENE IR ERSE R - ABIESHE T A, ANBIERHE TR,
Wt B Z BB SR TR SE T 1R ST BT SR SR AR A3
ZEHB R RS A BB T AT A BR A5 -
AW AR RN E AR A - AW - EREAETHE AR » BIFHE -

If the project is approved, the Applicant Organisation/ Applicant will be responsible to delver service to the anmber
of head connt,/man-time specified here.

“Head connt™ refers to the mumber of people benefited from the project while “man-time™ refers to the mumber of
times that a person benefits from the project. For example, if a same person participates in two sessions of one
single activity in 2 project, head count should be conated as “one™ while man-time should be counted as “two™.
For beneficary groups which are outside Hong Kong, the relevant smmbers of dicect beneficiary head conat and
man-time should be indicated in the respective bozes nnder 1(R).

Beneficiary gronps and mmbess of parficipants in head connt and man-time shonld tally with those stated in Part
W below.

The Applicant organization,/ Applicant shonld provide both the head count and man-time a= far as practicable.
Homrever, the “Head comnt™ may be left blank if estimation is not possible.

BT 0~

al 2. HHE#ESMAME AN GERE
INEHEAERERSERR - HEE AR TR - DR T2 E AR AR =)
HEGTEEE AR A - No. of direct beneficiary by
head count and man-time (May
leave “Head count™ blank if it is
not possible to provide an
estimare of it.)

Categories

If beneficiary belongs to more than one of the categories below, please
choose the most prominent one to avoid mmltiple conating of head connt
and man-time.

A [0 7vB % Pomary smudent A B Head count:
A Fan-time:

B [0 $E24 Secondary student A B Head count:
A FTan-time:

C. O W84 Tertary student A B Head counnt:
A FTan-time:

D. O —#IEEEH /£ Generl non-high ritk youth A B Head count:
A ATan-time:

E O JE{E3EE ) Young adult outside school network A B Head count:
A TMan-time:

r. O BiEEELE - HfE A B Head count:
QOrther high-risk proup, pleaze defne ....cooeiecn e A I an-time:

G. OO # F#% \+ Dmg dependent person A B Head count:
A an-time:

H. O F#H9 A+ Rehabilitee A B Head count:
AT -time:

(1). ZF#1 E# Beneficiary groups

NIE B ERERTT - R / ARRERHRET
HEUCETIRRZEABRAR -

If the project is approved, the Applicant
Organisation/Applicant will be responsible to deliver
service to the number of head count/man-time
specified here.

BN ZIEENANEE - TAX
=EZERZEENANRE - 26IMNsS - E— A
Bt EINE—IERENE P MmET - ABUEEHE "—
A1 - ARBIFEEHE "ARR, -

“Head count” refers to the number of people benefited
from the project while “man-time” refers to the
number of times that a person benefits from the
project. For example, if a same person participates in
two sessions of one single activity in a project, head
count should be counted as “one” while man-time
should be counted as “two”.

"ARL BEER
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IHERGREAEESEIE (18)
Points-to-note when completing application form (cont'd)

===

BiRZE 8
Target beneficiary
groups

1. ZHIL8Y Beneficiary groups  ( 1] 5128 Choose all that apply )

07 H AT - S AR SRR TS TR ZE A BRAK -
TAR REZERERENANEE T AR BEEENEREN ) ATIE -
A @B ENE ISR ST  ABERHE T—A - AIAIEEHE TR,
WM B HBF SR T AN - ST I LR B 2E A BN TER AP E AR A -

ZHEHE R RS0 A BB T 30 (V)T A BRI B -
R, A\ EERINEEE BT I - 240  ERESESEAY - AIAEE -

If the project is approved, the Applicant Organisation/ Applicant will be responsible to delver service to the anmber
of head connt,/man-time specified here.

“Head connt™ refers to the mumber of people benefited from the project while “man-time™ refers to the mumber of
times that a person benefits from the project. For example, if a same person participates in two sessions of one
single activity in 2 project, head count should be conated as “one™ while man-time should be counted as “two™.
For beneficary groups which are outside Hong Kong, the relevant smmbers of dicect beneficiary head conat and
man-time should be indicated in the respective bozes nnder 1(R).

Beneficiary gronps and mmbess of parficipants in head connt and man-time shonld tally with those stated in Part
W below.

The Applicant organization,/ Applicant shonld provide both the head count and man-time a= far as practicable.
Homrever, the “Head comnt™ may be left blank if estimation is not possible.

BT 0~

i 2. EETHAME AR (EFRE
WMEEAERENS R - SRR - ERTENS G R T2 E AR AR =)
ENTEZEARE A - No. of direct beneficiary by
Categories head count and man-time (May
If beneficiary belongs to more than one of the categories below, please leave “Head count™ blank if it is
choose the most prominent one to avoid mmltiple conating of head connt not possible to provide an
and man-time. estimare of it.)

(1).

III

2Rt EF (%8 ) Beneficiary groups (cont’d)

ttI] FEIMNZENBEBETEIRIN - FFEFHMIR)EE

SEAMMNMEBALSEPEIEHE A%UEUK:)’Z °
For beneficiary groups which are outside Hong Kong,
the relevant numbers of direct beneficiary head count
and man-time should be indicated in the respective
boxes under 1(R).

x%?iﬁ)s'ﬁﬁ FrE2 M ASERE(V)EBFRREI A BUR A
—% -

Beneficiary groups and numbers of participants in head

count and man-time should tally with those stated in

Part (V).

A O /vE4 Primary smdent .k%’iHeadcou.m:
A I han-time:
E. [0 &4 seeondary smdent A B Head count:
. = : =3 = 57 \ i
L i HIEE / ABRRESSEABRAR - 24T - &
. L . Tertiary student Al _ma ca.u.m. aE "'_|__—|
D. 0 —@fEEEHIE ce -high risk youth 1;_1;:1::; *ﬂbfﬁ%xaA;ﬁ EIJ_JB,JW
: ) Fan e The Applicant organisation/Applicant should provide
E O JE{E3EE ) Young adult outside school network A B Head count: .
R ;‘;\f;m both the head count and man-time as far as
: HfhE iR - SRE Al ad count:
Other high-1ick proup, pledse define: ..o ) Tz ime: practicable. However, the “Head count” may be left
G. O #y ¥ % A+ Drug dependent person A Bi Head count: . . . . .
T time: blank if estimation is not possible.

H.

A B Head count:
A Man-time:

O s A+ Relabilites




EHE RS
Points-to-note when completing application form (cont'd)

EEEIR (18) e

RELE
Target beneficiary
groups

===

L [ EEDH##E A1 Rehabilitated drug abuser

J. O MWEHF A Pamiy members of dmg busers

K [ 3/ Parent

L O JeEm=ieEsi L Hfe:
M [0 $Ef Teacher

N. O FtI Social worker

o. 0 HIBESELS-ZEEN L - HEN:

specify:..
P. O —HJ_ #% General public

New arrivals, please defime: ...
RO EHfih - HIEH:

Ethnie minerity of Won-Chinese speakers, please define:

Professional, ex ‘c‘lud.mg social worker and teacher, plrease

Crthers, please specify: ...

By Head count:
A Zfan time:
A B Head count:
A I Man-time:
A By Head count:
A Zran-time:
A 87 Head count:
A Man-time:
A B Head count:
A I han-time:
A B Head conat:
A Fran time:

A B Head count:
A S dan-time:
M B Head count:
A Fan time:
) B Head count:
A I han-time:

A B Head count:

A Zan time:

3. B
Total A By Head count:
A I han-time:

11. {HBE2NE /ZEENF% Plans for recrniting participants / beneficiaries

R ES EEE R AR S TE

Please list relevant recruitment method according to the main beneficiary categories

5. fENE

Recruitment method

4. EZHEFI

Main categories

6. BEMEHEBCE MR (2 /&) *
Already obtained support from relevant
referring organisation (Yes / No)*

* 3755 | B A R R ST S AR B A S T B S

Please specify the referring organisation and attach its written agreement,/support to the project.

(1). ZFHEF ( #& ) Beneficiary groups

(cont’d)

mEBARRBERZERE - mEE-EAKEENS

7 BREETE

If beneficiary belongs to more than one of the
categories below, please choose the most prominent
one to avoid multiple counting of head count and man-
time.

(). BEZNE / ZFHEZHI 5% Plans for

recruiting participants / beneficiaries

mIBHETT / SEHIE - WIRARFEIEXGEREES
FILIER

Please specify the referring organisation and attach
written agreement from it.
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Points-to-note when completing application form (cont'd)

AEEIA (F8)

JREH
HAARNS
Details of project

0L 7 B R R RO T B R A A

Descnptlon of project and how it would add value to anti-drug worlk

7. FAILER ST LIAR F 143,500 (BLPOCEEOR) AR EME - ST - SE R EHSE R
A BMERE L TR - AR L FHREINAE (5 - S8R (@Hﬂ]ﬁ?ﬁ) THEFE

[RHIA) - SR AR A e R - R A S -

Please prowde, in no more than 3,500 words (either in Chinese or English), a descrption of the project, mcluding
background, outline and concise information on how the project would add value to anti-dmug work etc. Please note
that contents bevond the specified word limit (note: sources of reference (such as bibliography) are excluded
from the word limit), or any additional information contained in separate sheet(s), will not be considered.

There is no need to provide brief introduction of each activity under the project in this part. Please provide

brief introduction of each activity under “Details of Activity” in Part V below.
( )
(_ words)

(III) IEERIGEANZE Details of project

AR IR UEER 3 AR 183,500 ( AP XS EIVEE ) 18
LJEE*EZ;c - BREER - ﬁlﬂx&f“} sth5 AR TE B 4N 1a]
AMERES IS - FER | BHIEFEIRFINA
B (5 22KR (HMSEEZEE ) Rt EFEIRS
W) - SEAUSHERIHMER - FAEERE -

WA AREERER FSIEEHNEN - FRSE
EENHEBRRTIX(V)ER "EEEFEL A -

Please provide, in no more than 3,500 words (either in
Chinese or English), a description of the project,
including background, outline and concise information
on how the project would add value to anti-drug work
etc. Please note that contents beyond the specified
word limit (note: sources of reference (such as
bibliography) are excluded from the word limit), or any
additional information contained in separate sheet(s),
will not be considered.

There is no need to provide brief introduction of each

activity under the project in this part. Please provide
brief introduction of each activity under “Details of
Activity” in Part (V) below.




el e = A =
IBEHGEERIEEIE (8) B

. . . . : HAARNS
Points-to-note when completing application form (cont'd)| oetais of project

IV. B Objectives
iy PREERE (167 H SRR T/EE P ER e - BiREMEZ RS ~ TDIRER - THHE
R EEARRART) - ERGhER A A\ RREID S A R RS R AT DA R ARAVIEER - DAERR SIS -
SeFHREEEEESH (https://www.nd gov.hk/tc/beat_dmg fund 2026 html) FZ2ELFIH]F -
List at least two objectives (indicate the change you want to achieve by the end of the project as a result of the activities
undertaken. An objective should be specific, measurable, achievable and relevant to anti-drug purposes). The
Applicant Organisation/ Applicant should convert the stated objectives into specific and quantifiable indicators for
monitornng and evaluation. Please refer to the examples available on the website of the Narcotics Dimsion, Securnty
Bureau (https://www.nd. gov.hk/en/beat_dmg fund_ 2026 .html).

(I V). %% Objectives

ALV MERR (FIEEEKEERITEEFRZERRINE - BiREZERRE
TMWEE oI EIR K EZSHEER ) *%E/Aﬁ EfEELEERERMAR
Kol EEMIETR - LEESMAE - FSERZEESEHR
( ) IREEBIF -

List at least two objectives (indicate the change you want to achieve by the end of the
project as a result of the activities undertaken. An objective should be specific,
measurable, achievable and relevant to anti-drug purposes). The Applicant
Organisation/Applicant should convert the stated objectives into specific and
qguantifiable indicators for monitoring and evaluation. Please refer to the examples
available on the website of the Narcotics Division, Security Bureau 122
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(| == 4' === =
IHE eI ESIE (/) B

: : — , AR
Points-to-note when completing application form (cont'd)| oetais of project

V. SRR E B B FE B Details of actvity andlmd.get
L ‘%P‘Lﬂirlﬂﬁlﬁﬂl*ﬁﬁﬁ ﬁw i (OERE - RS
ig AR ) “T‘ﬁﬂﬂﬁhﬁﬂ"ﬁ
i IE 5 *ﬁﬂﬂmnﬂﬁ’ﬁﬁﬂ FAAEFSTEHIEE i - BETE 1

HE e s

®  Applicant Organisation/Applicant should £l in the summary table of all activities in the project (if applicable,

lease s it a brief introduction of the relevant ject activity in this part in no more than 200
words in English; if not licable, there is no need to 1 } and the respective amonat of grant applied
for in this part.

®  If the amount of grant applied for is nsed across moge than one activity and the relevant amonnt of grant applied
for cannot be further broken down according to the involved activities, please prowide the details in Item 14 below
and indzcate the activity ammbers involved (e.g “Al1”, “BZ7).
®  In additio e also the template at Annex to the ation form and use arate sheet(s) to
rovide the detailed breakdown for the amount of for each activity (which
should include but not be limited to vepue rental, materials, medical expenses, honorari bsidi

(V). ;ZE)FFIEREIEFEE Details of activity
and budget

5 PIE 1. BEENES 1. BiSE | ©2 EEHESR 13, SEEAE

Content SABBEAR e (SREBs e i R AT
b No. of Anticipated SRR EUTRTE R )
‘Target group times/ no. of service Amount of grant applied for
and no. of seccions output® ()
participants in| {Pleace also adopt the template|
head count at Annex to the application
and man- form and uce separate cheet(s)
time® to provide detailed budget
breakdown of activity)
[ =) 1W0ERRNEL | TSl | myncosem 75,000
i + b1po0 ) 3 | Tesh %
oz IR T jupaldiistahits
| Tets 100 fromttine :taff | Mot less han 10 | BETIFEFEASE
from drag weatment | sessions of maiming | T fR -
Ezmple 1 B |- Recruit 100
1,000 man-time in pasticipants to amend
10 zezzions of 2-hour training | total the work=hop,
workshop for frondine staff among which B0 of
from drng treatment them complete 3
programme: sezsion: of workshop

ER /T (FIT1) (AVBME) /Bast introduetion of project activty (Example 1) (if applicable)
e

| Tt EERA SR AR R - TS ofELUF BB (1) ey B B S8 ) e s R
& (—ffi) - (o) EEBSOEE () - (m) TR ARG ORE (il - ERNEGTETEE LY
we) (RER) - () FEERBARERSS (—&) MR (V) SRTHE (HE) -

EHFES0 96 ) sl dfl = @ A R B -
Aim and content:

The tmaining workshop aim to streng: Gipants’ comp in g drug abuzers. The workzhop consists of the following topics: (T)
hm:dmgmdmﬂmgmungmdmmmd of drug safScking among roung pesple (sne sersina), (II) hasm of vadew: ps of dug: (sas
session), (IIT) application of different e in drug g thearie:, from exp d mator: and

classroom peactice) ﬁv\ex:mns m“annlshﬂsﬁr:dapsermm(ommm mdrwmmm on (fwo sessions).

Farticipant: wio attend 50% of the workshop and paz: the examination will be awarded with certificate of training.

. EAJtt“BﬁiE%IEEWFﬁﬁEE}J“I* (MERE
» BB UEER 53 AR Z 10 250fB P X F R S B R & &
EI’JF"'%'fT  MRBETEE - AIEBAEE ) RERESE
TAER

Applicant Organisation/Applicant should fill in the
summary table of all activities in the project (if
applicable, please supplement a brief introduction of
the relevant project activity in this part in no more
than 200 words in English; if not applicable, there is
no need to supplement) and the respective amount
of grant applied for in this part.
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: : . AR
Points-to-note when completing application form (cont'd)| oetais of project

V. BT 18 B BT BDetails of acavity and budget

. 1”&%#%%@3Wﬁﬁﬁw?ﬁfﬂ;ﬁé';?-“
B = RISENE ) BAEmEAYE -

. u&ﬂmﬂmammm B—TRER) « SR SRR S SRR E S - S TN 1498

+m§¥ﬁ&%ﬁ?ﬁmﬂ%ﬁ(mm m. TB2)).

HE e s

®  Applicant Organisation/Applicant should £l in the summary table of all activities in the project (if applicable,

lease s it a brief introduction of the relevant ject activity in this part in no more than 200
words in English; if not licable, there is no need to 1 } and the respective amonat of grant applied
for in this part.

®  If the amount of grant applied for is nsed across moge than one activity and the relevant amonnt of grant applied
for cannot be further broken down according to the involved activities, please prowide the details in Item 14 below
and indzcate the activity mumbers involved (eg. “AL™, “B27).

®  In additio e also the te; te at Annex to the ation form and use arate sheet(s) to
rovide the detailed breakdown for the amount of for each activii whu:h
form.
5 PIE 1. BEENES 1. BiSE | ©2 EEHESR 13, SEEAE
Content S WEAT e (SR B i e Ay
" No. af Anticipated SHRREER )
‘Target group times/ no. of service Amount of grant applied for
and no. of seccions output® (s)
participants in| {Pleace also adopt the template|
head count at Annex to the application
and man- form and use separate cheet(s)
time" to provide detailed budget
breakdown of activity)
[EE= 10EHERET | FOFR0EE | funcosgm 73,000
e« #pood o | Tfesh ' &
ol HEIRRB T o e
B Tfets 100 Sonttine s | Mot les than 10 | BENIE RS
from dg treatment | sessions of toining | TfEES «
E ; programmes, with workshop Recruit 100
1,000 man-time in pasticipants to amend
10 zezzions of 2-hour training | total the work=hop,
workshop for frondine staff among which B0 of
from drug teatment them complete &
progrumme: sessions of warkshop

(V). ZE)FFIERIHFEE (&) Details of
activity and budget (cont’d)

EEAET (FIT1) (A58 E) /Bef introdnetion of project activity (Examgple 1) (if applicable)
EREANE

ETfeth EHEHASIH AR RISIET - TRl T EE: (1) Fo8r R BSMeT S ) Fls s RS
& (—ffi) - (o) EEBSOEE () - (m) TR ARG ORE (il - ERNEGTETEE LY
we) (RER) - () FEERBARERSS (—&) MR (V) SRTHE (HE) -

EHREa0 96 T fesyil S SR S SN RS R . -
Aim and content:

The tmaining workshop aim to streng: Gipants’ comp in g drug abuzers. The workzhop consists of the following topics: (T)
hm:dmgmdmﬂmgmungmdmmmd of drug safScking among roung pesple (sne sersina), (II) hasm of vadew: ps of dug: (sas
session), (II) applicaion of different in drug g thearie:, from d mator: and
dlsmp(m (e sezsions) f[‘jpnmﬂlshﬂsﬁnr:ﬂarupmmm(ommm]lndﬂ‘]mmn(mmﬂm]

Farticipant: wio attend 50% of the workshop and paz: the examination will be awarded with certificate of training.

MERAEPBEMREERNRZB—Ia/EE) - HEEBRE
AN AKREERIZEESITFEEB 2IF c BETX
% 1IEIRHEFERERRBERIGRIE (Flwm ©
Al, -~ B2, ) -

If the amount of grant applied for is used across
more than one activity and the relevant amount of
grant applied for cannot be further broken down
according to the involved activities, please provide
the details in Item 14 below and indicate the activity
numbers involved (e.g. “A1”, “B2”).
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V. B BT T B Details of activity and budget
. ﬁf\ﬁ.ﬂflﬂglﬁ EIIMEE St (OHEE  #R
Al ) B SRR -

o SRS E ) - RS AR RS ENRE 5% » RT3 1
FESTCA ST SIAMAN (PO "AL, B2

®  Applicant Organisation/Applicant should £l in the snmmary table of all activities in the project (if applicable,
lease s it a brief introduction of the relevant ject activity in this part in no more than 200
words in English; if not licable, there is no need to 1 } and the respective amonat of grant applied

for in this past.
®  If the amount of grant applied for is nsed across moge than one activity and the relevant amonnt of grant applied kY 73 -, =
for cannot be facther broken down according to the involved activities, please provide the details in Item 14 below E.£7 » ﬂ f ﬂ‘ = g]g .
and ind:cate the activity mmbers involved (eg “Al”, “B27). o ﬁ /L /Ch S .
®  In additio e also the te; te at Annex to the uonformanduse arate sheet(s) to
rovide the deailed g bnsaladowm fo she smoum of g for each activity (which 1 :EE}]%*‘-—,FE~E¥%9&§H::—"& ﬁiﬂx y 488 . A
d include but not be limited to venue 2 . expenses, honorari . / "_,‘; 'Fﬁ' B/ |\ 7': <

o e il ). e BN ERBRNSE - HOES RREHEE -

0. BRUBRS| 1 BHAR, | D BEH |5 SWOE The activity name should avoid carrying a

Content BABELT o4 fhifRe (AR R R AT
Tagergoup | et norctoemce |t ot gt o o connotation that suggests that drug abuse is fun,
and no. of secsions output® g . . .
paricipents i f{f)’_:f:e:‘f:;?f;;:;?fm recreational, enjoyable or desirable or can prompt
. (o provite decaied budger misleading imaginations

breakdown of activity)

e BRERFIBEFREATEREENED

|| T ekl 100 fromttine :taff | Mot less han 10 | BETIFEFEASE

5 o drug e | e of cnising | 1555 - Should avoid naming activities which are unhealthy
Exmugle 1 prmmm— e | [ — . .
F——— e or ethically dubious
from deg trextment them complete §
programmes sezsion: of wockshop ivr] VN N i ° o
ERIETT (FIT1) (MAESBE) / Boef introduction of project activity (Example 1) (if applicable) /E E}] g *‘ﬁ' K El__\ -I-H 1ﬁ T‘E‘ ﬁ *E T H -R IE W e
— The activity name should not be vulgar, obscene or
I Lt EHEEA SIS R H R M - T EL T Bl (D) A0 R M R ) B S R .
8 () - (m) SRERMOMS (—H) - (m) FENMESZOREARNNE (sl « SRR LY suggestive
W) (FHE) - () FEREBSREET (—&) LE (v) SRTE (R -

EHREa0 96 T fesyil S SR S SN RS R . -

Aim and content:

The tmaining workshop aim to streng: i p in g drug abuzers. The workzhop consists of the following topics: (T)
Tatese dnzgmndmﬂongxunglndﬂmlmsrmdnfd:ngmﬁuhngmunzwnngpmph (se sezsion], (IT) basm of vadiow: type of doig: (sas
seszion), (II) app of different in drug g thearie:, from d mator: and

classroom peactice) (fve sessions), manlshﬂsﬁzndaPsernm (o session) and m]mmmm.m(m sessionz).

Farticipant: wio attend 50% of the workshop and pas: the examination will b ded with certi training.
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Points-to-note when completing application form (cont'd)

IHERY
HHAAE

Details of project

Bt
| EENEREE TEENETE B B i EEEFEH EFRFH B=FEFH fEt
ez [E YN =TE A= 3]
HK$10,000.00 HK$10.000.00 HKS$0.00 HKS X
$2.000 x 10{BE53| T{EH $10, : $ 20,000.00
e N HK$10.000.00 HK$10.000.00 HKS$0.00 HKS$20,000.00
Al Fliem s TR TIES $2.000 x 10{E I TIELH
PRI R P > 1= ] HK$3.000.00 HK$4.000.00 HKS$0.00 HKS$7,000.00
Ik B 2 A R .
$50 x loﬂé-lffr"l | TSR A) HK$500.00 HK$500.00 HK$0.00 HKS$1,000.00
NEHAD HEK$48.000.00
WEIE HK$6.000.00 HK$4.000.00 HK$0.00 HK$10,000.00
$2.000 x 5Zc#s| j ’ ’
- . i A
A2 FREES (R 2T RN HK$6.000.00 HK$4.000.00 HK$0.00 HKS$10,000.00
$2.000 x 55|
Bt HEK$6.000.00 HK$4.000.00 HKS$0.00 HK$10,000.00
/nEF(A2 HK$30,000.00
FoAt 5878 H /S HBREE (AHEBHRATHFAVEE14E—5)
T A (B A PR i
ALA2 o s $300% 10 HK$3.000.00 HK$0.00 HKS$0.00 HKS$3,000.00
INEF(E A HKS$3,000.00
gE=t] HK$44,500.00 | HKS$36,500.00 HKS0.00 HK$81,000.00

it
%

Sh
;ﬁﬁ(

BRI AR R
&P B B R IR B 4

VL

BWEE )  WEPFR—HER

MBIERHNPENE - SRIRHEFD

=R - BE - 2R -
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Annex
Example of bv-vear budget breakdown for the amount of grant applied for project activities
_‘_‘Ct“ 1o Activity Name Detailed budget Lst ‘“,Vu 2udy ?11 rd 3 ?11 Tatal
Number expenditure expenditure expenditure
Honorarium to instructors/guest speakers HK$10.000.00 HK$10,000.00 HKS$0.00 HKS$20,000.00
$2.000 x 10 training workshops
Training workshop for frontline |voroe @l HK$10.000.00 HK$10.000.00 HKS$0.00 HKS$20,000.00
Al <taff from drue treatment $2,000 x 10 training workshops
g Training materials/Props HE$3.000.00 HE$4.000.00 HE$0.00 HES7,000.00
progr : Transportation and delivery cost for staff
$50 x 10 training workshops (2 staff each) HE$500.00 HEK$500.00 HKS$0.00 HEKS1,000.00
Sub-total (A1) HES$48,000.00
Honorarium fo nstructors HK$6.000.00 HK$4.000.00 HK$0.00 HKS$10,000.00
$2.000 x 5 sessions of training ’
Provide 5 vocational traini V tal
A2 ovice ) vocational trauung cune rental N HK$6.000.00 HK$4.000.00 HKS$0.00 HKS10,000.00
courses $2.000 x 5 sessions of training
Training Materials HE$6.000.00 HE$4.000.00 HK$0.00 HES$10,000.00
Sub-total (A2) HES$30,000.00
Other expenditures relevant to project activities (should tally with Item 14 under Part V of Appendix A of the application form)
Personal Protective Equipment for Site )
ALA2 Equipment $300x 10 HEK$3.,000.00 HK$0.00 HKS$0.00 HKS3,000.00
Sub-total (Others) HEKS3.000.00
Total HEK$44.500.00 HEKS36.500.00 HES0.00 HEKS81,000.00

In addition, please also adopt the template at Annex to the application form and use separate
sheet(s) to provide the detailed by-year budget breakdown for the amount of grant applied for each

activity (which should include but not be limited to venue rental, materials, medical expenses,
honoraria, subsidies, transportation costs, etc.), and submit the sheet(s) together with the
application form.
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Points-to-note when completing application form (cont'd)| petails of project

1. MFRAPFEIERARS R RS - B IR SIS
BER S « FEEEESFE REMERIAESE (FHD TAL, -
B2, )

If the amonnt of grant applied for is nsed acrozs more than one activity and the
relevant amount of grant applied for cannot be fusther broken down according
to the mvolved activities, please provide the details here and indicate the actvity
mimbers involved (e g “Al”, “B27)

e.g FR{E2EN/2 pes of equipment ( [fIF4EHB1, C11C2 /used in activities B1, C1
and C2)

6,000

15. /it
Sub-total

(15)

N SEH B RS A BRI R R ERAN AT - AR A SRETRSEAR TR
RHEFHER - FEIHFMWHFANOTFHNEAREEALBE AN HFHARA -
Beneficiary groups and numbers of participants in head count and man-time should tally with those stated in
Part (I) of Appendix A. If it is not possible to provide an esdmate of head counr, the Applicant
Organisation/ Applicant needs not provide such information. Please refer to the detailed explanadon on how
to provide informarion on head count and man-tdme of beneficiaries in Part (I) of Appendix A.

i@ IOFREE T, - EEENE. A B RTE B N RS T e TR R RS
If the project is approved, the Applicant Organisation Applicant shonld complete the listed activities during the project

implementation period and attain the anticipated no. of service output.

#ﬂE&E‘J$‘*”’§EFﬁE"§iﬂ IHEE) - tHEAEREARERINK
RERESEHEE 2 - BEIEREFBRERR]
EBE’J..FEL’%(QIJ#I] A1, - rBZJ )

If the amount of grant applied for is used across more than

one activity and the relevant amount of grant applied for
cannot be further broken down according to the involved
activities, please provide the details here and indicate the
activity numbers involved (e.g. “Al1”, “B2”)
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REL A RIS M0 A BUR A R E B CEB(1) Fir it
H—2 - FERIE / AEREBEMEZEAR - Al
FRIEUAMER - FSECH)EMEESE
AB kA RBW F @ KR B -

Beneficiary groups and numbers of participants in

M. QR RS RS TRER - R R T RS
BIEE iF - FHEEHTESFERERREEINE (PO Tal, -

"B2,) head count and man-time should tally with those
B e i stated in Part C(l). If it is not possible to provide
e s e e detals b and st e sty an estimate of head count, the Applicant
i BN/ 2 s o et (SIS, B2 o i aciias B, €1 6,000 'Orgamsa.tlon/Appllcant needs not provide S}Jch
a0d C2) information. Please refer to the detailed
B, | 3 - explanation on how to provide information on
Sub-total - L3y . e o e .
= head count and man-time of beneficiaries in Part
~ BEM BRI ABE A SR AN DAL 5 - SR A SRS EAR TR ()
RUEEMEH -ASSHBANOLEAMARSBEABR AXNFARF - .
Emeﬁ(ga:}-fgroups mdﬁrs ucfparﬁci‘_pmtsrbi;headcmll.]'ld;md mm?—ﬁmesl::'nged;aﬂywidlt::sﬁdin N A H
Art Appe:ud.tx it 15 not 551 o eyl an esOrmare o a <oun! cant -
Ozgﬂnisaﬁ.oanpplicantneedsnﬂtproﬁdeP:uchinfom}:ﬁ.m. P‘leaserd'ertod]edetaﬂedacp]?ﬂ:mﬁononhﬂw yu$ﬂE3§?tt '~'$‘ *&*ﬁ / A ﬁ IEE melﬁgu
to provide informarion on head count and man-time of beneficiaries in Parr (I) of Appendix A. E E"J 5% E}] Al i E“ *H Eﬂ %E n-I- HE ?ﬁ *E *g

i@ MOFREE L, - EEENE. A RS RTE B A R e E R S AR TR AR R
If the project is approved, the Applicant Organisation,/ Applicant shonld complete the listed actiities during the project

If the project is approved, the Applicant
implementation period and attain the asticipated no. of service output Organisation/Applicant should complete the listed
activities during the project implementation
period and attain the anticipated no. of service
output.
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VI BB S EFSEEMEE S8 Project activities related to priority areas

1s. SRS (FEFSMREES AEMETE
5 H1#B)
Priority areas (Please refer to Appendix B of the
Guide to Beat Drugs Fund Regular Funding Scheme

17, AP BB LU B 4 R RS WA H ER
(B R SRR AR (VS LUSEIESE - 0
fa1, ~ B2, #T)

Please List the number of activity(ies) (which

for details) should tally with Part (V) of Appendix A, such
as “AT", “B2") relevant to the following priority
areas
ERHENE

P P w— 1 Publicirs (PE&P

) F-/Example
(B B RS, Priosity area X

{7 F-Example *
EWNERSE Activity aumber(s): G1, H2

B AR A, Pricsity area A

iEBNHESE Activity aumber(s):

[ T ——

iEENHESE Activity aumber(s):

BB
Treatment and Rehabilitation (T&R)

[T Example -
{8555 RBATREY Priority area ¥

I Example :
EHEESY Activity anmbec(s): A1, B2

B B RTEEC, Priosity agea C

EBDHE Activity anmber(s):

CEE Y ——

ER4EER Activity anmber(s)”

VIL _FrEEtAERESENEE R

Project activities related to general areas eligible for application

18. Eff— S (FEASEAEECRERETE
55 |HiERB)
General areas (Please refer to Appendix B of the
Guide to Beat Drugs Fund Regular Funding Scheme
for details)

19. S5 H B LT At — e WS AR R A0 H SR
(FHEEmEi A S LUSENHES - 0
TAL -~ TB2, BW)

Please list the number of activity(ies) (which
should tally with Part (V) of Appendix A, such
as “Al”, “B2") relevant to the general areas

EIHE =R
P e et \ Pubilicicy (PE&P

BT Example :
Eoft—AEREIE Y/ General area

I T/ Example :
SERNESR Activity anmber(s) G2, H1

Eofth— AR A, General area A

iSENESE Activity aumber(s):

E At — AR/ General area B

#EST Actoity aumber(s):

oAl —BEHEESC/ General area C

RS Activity aumber(s):

Efin—EHTED, General asea D

B3R Activity aumber(s):

EAt—AEHTRFE/ Geneal azea E

ERNHESE Actiity anmber(s):

HIHERFEE
Treament and Rehabilitadon (T&R)

Pl F-Example :
EoAt— AR Y/ Generl area ¥

| F-/Example :
SRR Activity anmber(s): A2, Bl

A — B HESF/ General area F

FAL R HEER G, General area (5

it #EREESH General area H

351 Activity numbers):

E At AR HEHL General asea I

351 Activity numbers):

Eftr -AEHEE]/ Genewl area ]

JREH
HAARNS
Details of project

(VI)&(VII). LB EEERER/AEM—AiR
FME 155715 H )% &) Project activities related
to priority areas and/or general areas

sa S E L T BT E B IR & /S Eft— AR EERS18RARY

JAEEE) ( ARG ENFIRMERAR(V)EBBLUS ENARSE -
g TA1, - TB2, 1BR)
Please list the number of activity(ies) (which should tally

with Part V of Appendix A, such as “Al1”, “B2”) relevant
to the following priority areas and/or general areas
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VI H3R7A05 BRI EEIFE Timetable and milestones
AT HE RSB TR T EATHI A + AR AT B TR e AT B R SRR R ER - iR
THEEH TR -
Please set ont the estimated implementation period for individual activities. Please also highlisht any anticipated
challenge that may canse underachisvement of tacget and contingeacy plan.

(Vill). FFEFZeF11E 5 HYE ZPEER

20.
A TFI AR b L SRS RIATTES AT - SRR R R ANTVEI T A — R -
Please set ont the estimated implementation period for relevant activities in the timetable below using “307. The activity

B A R = i F=wEEE Timetable and milestones

B AT H — 'I‘Il.eﬁmt_Pm]Eft:earq_g l’lﬁ.":he ?.:f;’;""fft‘.““_.% — :‘heth.:r: r;j’ec_t;ea{. — N . R _ » _
L T T | | ek mRE s ST - iRk TR
acoty e | 2 | 3 |36 |2 | sl |l | B2 1 i s || | OJBE R BRIV EL R ERREEERIER - WiTdiHH
iy it Pas v : : FARVEZETE -

of Appendix A,

f';}il“ - Clortailic bt b b Set out the estimated implementation period for
> A A A A A individual activities. Please also highlight any

anticipated challenge that may cause underachievement
of target and contingency plan.
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(IEA ) 57 MREENTIEE e B8R f e B BRI R asE S E FE BRI e E| -
(If apphecable) Please fill in the anticipated challenge dunng project implementation that may cause underachievement of
target znd the contingency plans.+

AAEIRTE (FESePr AR Al R FIATHE R B A A T Bk HHREATRESE SRl K
(V)ER—= » 3 [Aa1] ~ Anticipated challenge that may cause Eelated contngency plan+
[B2] ) + underachievement of targat+

Actvity number (which
should tally with Part V of
Appendix A, such as *“A1%,
IiBzH}p

& ) a

] J

(MER ) FEFMRERNTHERUEEEINEBEREBREZERNER
KRR EEETE -

(If applicable) Please fill in the anticipated challenge during project
implementation that may cause underachievement of target and the contingency
plans.
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X FUEISEEHEE Ouwpur Indicators and their monitor:

BT B R B U B (MR IVRE BIVE/TR) - 85 R R BRATT (X) /ﬁ%fﬂ’:fﬂﬂ7 E Momtorlng Of Output

(https:/ fwow.nd gow hk/te,/beat_dmg fund 2006 e FREEEE T -

Fleaze list the main indicators for monitoring the project (the recommended mmber of output indicators shonld be Ind’cators
g e e et | | S5 AL B R AR N EIRE (ERR RSN
utput icators  (indicate e number of == Y e RERCICANE EDEDE S 2 = a
e A T BIEAE) . EHEMEAREN HEEOEE - B2
2. AR — O fESinda mRe DR ERe
Izelgl{;fi’o#ie?r;jw-] Orther means, pleaze ( ) °

aronnd 4 to 6). Pleaze zefe: m the examples available on the website of the Narcoties Division, Secnaty Burean
. - /
beneficiariez who will participate in the key | Sroup
i **EE
| o : || BREZR mAARIEHNGF
Output Indieator 1 Data will be retrieved from participant’s enrolment 22 i 7N

‘%ﬁ%}i@;%ﬁ%:ﬁﬁIo;;lfé::‘féu:nimbmgmwmmmmW Please list the main indicators for monitoring the project
o o bepeicaie s o spaed e e o el e s i Pas LV of Appenc (the recommended number of output indicators should be
around 4 to 6) and Describe how information on the
aforementioned indicators will be collected. Please refer
to the examples available on the website of the Narcotics

Division, Security Bureau

( ).
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IHEREEES

Points-to-note when completing application form (cont'd)

X1 [REEEEESH G Outcome Indicators and their evaluation mechanism
AP ALFEEENIEEE (BB ENREANERER) - #SETRTEEERER
(https:/ /womrnd gov bk fte /beat dmg fand 2026 iR SEEIFIT =
Please list the main indicators for monitoring the project (the recommended mmmber of ontcome indicators shonld
be around 4 to &). Flease refer to the examples available on the website of the MNarcoties Dimsion, Security Burean
whk/en/beat dog fund 2026 himl).

:/ fwww.od.

IHERY
HHAAE

(X1). et RE I %]

Outcome Indicators and their

evaluation mechanism

M%ﬁﬁ (fE ST E B Ray R - SRR AR - ITR{ERTINERA) @ BR2ELE
Omtcome Indicators (Indicate the changes that are expected to be found among the beneficiaries Target beneficiary
and indicators must be measurable and achisvable)® gIoup

23, iR —

Cmteome Indicator 1

v HARE - ARE RS EVT T SRR R RO -
If necessary, please provide mformation of other Cutecme Indicators in new rows by making reference to the foomat of the above row.
@ EHALBHSNEES (SR EASSLBHETRE) BAE SR RTINS E (SREEN
=) fepidng -
If the project’s objective ©s to help participants quit dmgs (or reduece dmyg wse to achieve ultimate abstinence), the Applicant
Organisation Applicant shouald provide quit rate (or dmg nse frequency data) as outcome indieator.

AL RMFMEIEEMNEERR (E&
MERNHMBAMNZEIRIE) - FSERK
BRBREARIRENEIF

) °

main indicators for

Please list the
monitoring the project (the recommended
number of outcome indicators should be
around 4 to 6). Please refer to the examples
available on the website of the Narcotics

Division, Security Bureau

(
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IHEREEES

FUEEEERYET5H%] Evaluation mechanism of Outcome Indicators

ﬁﬁ?f’?ﬂ'j'.fﬂ ALl FISEEE - #eSREERBEEE

(https:/ ‘worw nd govhk 'te /beat dmg fiund 2026 htmIFEHEA P F

Descabe how information on the aforementioned mdicators will be collected. Please sefer to the Ex:am.ples available
on the website of the Marcotics Drvision, Secnaty Buean (hitps:// -nd gov hk/en /b do 202

JEIEEIE (F8)

Points-to-note when completing application form (cont'd)

W#ﬁﬂﬂ‘]ﬂ#m

g ] R RN TR
Outcome Indicators Toole for data collaction? Timing for data collection
24. FERHE— O #ERE . HEE O mARsE
Cruteonye Indicator 1 BDF Ouesl:eu Set Mo . Pre-test and Post-test
O MM - Sy -Hr&ﬂ'#_lu' ﬁn.%—-w-............ O
Other tools, please pecJ.f\' and provide the relevant tools fm Post-test
reference: . . O W& {EFfriENE
O =77 - : Follow-up survey or
Orher :uethc}d. p Ease SE‘E“E‘— interview at the ...month

* OAEE - AN EE LR S SR lﬁ“‘:&ﬁ"-}
If necessary, please provide nformation of uﬂ.ler Cutcome Indicators in new rows by making reference to the format of the sbove row.
i ﬂ%ﬂg{in\f': EEAME (htps//www.ndeovhk to/beat questions 2010R2haml ) BYEF {50 - D8NS R REH
RESRSEAEMMIEESTEIA - BSSTE LABMTRAT —FET -
Flease refer to the website of the Narcoties Division, Secudty Burean (https://wwewnd povhk 'en‘beat questions J010R2 htwal) for
evaluation question sets. If the Applicant Crganisation,. Appl.{:m.t proposes to use measirement tools other than those listed in the
website of the Narcotics Division, Securty Burean, sample of the gquestionnaire or evamation tool should be submired with the
application form.

JEE/H
n$mm W@‘
Details of project

(X1). I IZ R 15 17 Evaluation
mechanism of Outcome Indicators

AR AMEWER LIERNER - F2ERLZERSEMRE
( ) e ft
AYBIF -

Describe how information on the aforementioned indicators
will be collected. Please refer to the examples available on the
website of the Narcotics Division, Security Bureau

( ).
mERREZERSEMAE

( )

MFAHERE - MPHEERE / NRBRERRZES

S EE RIS TA - e B EH

tSEMAELL
RSt TERBSE
gE °

E—HIR

Please refer to the website of the Narcotics Division, Security
Bureau

( ) for
evaluation guestion sets. If the Applicant
Organisation/Applicant proposes to use measurement tools
other than those listed in the website of the Narcotics Division,
Security Bureau, sample of the questionnaire or evaluation tool
should be submitted with the application form.



https://www.nd.gov.hk/tc/beat_drug_fund_2026.html
https://www.nd.gov.hk/en/beat_drug_fund_2026.html
https://www.nd.gov.hk/tc/beat_questions_2010R2.html
https://www.nd.gov.hk/tc/beat_questions_2010R2.html

IHERRESHIEEIE (48)

Points-to-note when completing application form (cont'd)

B %8B
Appendix B

BRARBPFERASBNGZEAEESIRNEZREESZ "
%% 1 BYERER

Applicable to proposal with ‘“Research” as primary or
secondary nature as marked in Part A(ll) of the
application form
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IEET EH

Points-to-note when completing application form (cont'd)

HE k‘]ﬁﬂp’qg Details of project

EEEIE (#8)

1
ﬁ%ﬁ&ﬁ%%’éﬁi jﬁmﬁﬁiﬁﬁﬂdﬂiﬁi#—ﬁﬂﬁ Eﬁiﬁﬂ%BATﬁﬁ (il

) (@) ZE () FRSa#0F" - &

Please submit using separate sheets a detailed rese:u'ch pmpoaa.l toget].ler with the app].ln:1110n form
and this appendix. The proposal should include the following informaron (if applicable) (a maxinuum

of 20 pages™ in total for (a) to (j).

Contents bevond the specified number of pages will not be

considered. ):

a)

Note:

4R5R LT Paper size:
= Font

FR
R Macgin
{TEE Spacing:

=S

Backgronnd

&

Objectives

WRAE

Research methodology

HREHREE EES

Number and nature of subjects involved

HAEEmE FEENNE

Plans for recmiting participants / beneficiaries

HEERELENEE

Impact to anti-drg canse in Hong Kong

HEEEnE R

Research activities to be conducted and schedule
FEERERE AR R

Milestones and interim deliverables

HREAREERE (MERHREYRITNFERFREELTE
AL FES - HFEED - HEREHSEERESERETER)
Curricnlnm Vitae of Principal Investigator (if the Principal Investigator has previously
applied Beat Dmgs Fund in the past four years, please specify and provide information
of Year of Application, Type of Application, Project Title and Application Results)
B

Sonrces of reference

' FEE

A4

Times New Roman

12 point

£5i% 2 5cm all ronnd
EEFT Single-line spacing

|+ Font size:

IHERY
HHAAE

().BRBEHFANERSRE - TERILPFR—
HER - BEEBEEHELUTER ( !II]LFH ) (@)%
(i) BExZ 5208 - EHILBEHERFEIRVERS AESIF
ArEEZE -

Please submit using separate sheets a detailed

research proposal together with this application form.

The proposal should include the following
information (if applicable) (a maximum of 20 pages in
total for (a) to (j). Contents beyond the specified
number of pages will not be considered.)
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IHEREEES

Points-to-note when completing application form (cont'd)

1. (II)

BTN (FYHetEEe g
R BIES 8B )

Priority areas (Please refer to Appendix B of
the Guide to Beat Drugs Fund Regular
Funding Scheme for details)

1 (III)

U MR T e B o5 e s LHy =R
Please list the contributions of the relevant research to
the following priority areas

i

Research

I T-/Example :
B4 RBABZ /Priosity acea Z

AE BRI T E RS R - TR RS REERTTE
HEREL (EEEWERNES - HENER  DER
HEMEMSSOITIERE - ) B5554 - DIEemieT
WAV IR

This project will collect and analyse gualitative information and
integeate the findings with the encrently available quantitative
consequences of dmg abuse, as well as insider knowledge of the
latest drag abuse trend, etc. to provide a more comprehensive

{8 B HEESE /Pooity acea E

T ——

1 @)

it —H e (HFFHSENEEE— S
At BIES B )

General areas (Please refer to Appendix B of
the Guide te Beat Drugs Fund Regular
Funding Scheme for details)

L)
W5 L ISR A 7 2 — A AT TR

Please list the contributions of the relevant research to
the following general areas

idid

Research

Bl F /Example
Efth—E3HEEEZ | General acrea Z

AIE B RS AR R O T R B A B E A i A LR
5 - PmE N - it B ATRE ZARRIETSE » SRRSO
{EREES SRR BIRE BT &%

This project will stady the charactenstics of local his nsers
and the social and psychological consequences eg. mental
dlness. Dme to the lack of related research at the moment, this
research will serve as a good reference for planning on dmg
treatment and prevention.

E it —#FHIHE General area B

Efff—SFREEEL/General acea L

i — 55 HTEEM/ General area M

A=A (1)

()-(v) &5
S EM—AR S EELMNER

JEEH
n$mm W‘é
Details of project

S| AR R E BT E Bk &/

Please list the contributions of the relevant
research to the following priority areas and/or
general areas
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=5 = BI+=xtthH =
IEBHRGEERIESEIE (18) BEH
: : L , =PTAES
Points-to-note when completing application form (cont'd)| oetais of project

1. (VD)
WRSLIRSF 2T (ERRBEOAWRRTES SERR 0 EAMRRTEEFNERSE

MRS IRARRIRERE )

Research Ethics /Safety Approval (For research proposals submitted by (i) organisations with research
ethics commirttee, or by (ii) organisations in parmership with another organisadon with research ethics
committee)

& A\ B B S
I confirm that the research proposal

a R ./ involves ] AR does not

involve

BARAERHS (FOMEHRE M SN A SRS LENENS - - EES] » LI
ESmENLEE) -

hnman subjects (e.g. potential physical or psychological harms, discomfort or stress to human participants that
a research project might generate, subjects’ privacy).

THMOERET R REEEEFARETR - LE/ I 1SE SRR 8RR
A EETAIERINE X OBEEE ¢
Please marka X 7 in the appropriate boxes to confirm if approval for the respective ethics andfor safety
issues is required and has been / is being / will be obtained from the Applicant Organisation’s/ Applicant™s
institntion,/think tank

Al EfErEl B EckETET

Approval Approval Approval being /

not required obtained will be sought*

O  NEERHREST | O O
Human research ethics

i) FTERHSEST | O O
Animal research ethics

() EPIEE O O O
Biological safety

(v) EEERHETE O O O
Ionizing radiation safety

V) JEEsEHES O O O
Non-ionizing radiation safety

i) Rz O m| O
Chemical safety

of T HIUEMRRE B AT B AR RN 12EHR (RS RS e E &) $2305F ] -
&R - FIRE SRR -

Note: * The Applicant OIgmﬁsaﬂon,"App]imlt should submit approvals within 12 weeks (or a longer period
as specified by the Secretariat) after the commencement of the approved research project. Failure to do so
conld resnlt in withdrawal of grants.

(Iv). RREST / 250 (BRRAGH)BMRE

FEEENAES(NV AR ETEZEEENAS
SERVARBFRIR AV RIER )

Research Ethics/Safety Approval (For research

proposals submitted by (i) organisations with
research ethics committee, or by (ii) organisations in
partnership with another organisation with research
ethics committee)
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IHEHEE/AIFZEE (/8) AL

=PTAES
Points-to-note when completing application form (cont'd)| oetais of project

EAMBLM T EERS A FAHET EERENSE RS e - OFER - HES
“REET

If approval is required by other anthorities, please indicate below the names of the authorities and the

prospects of obtaining such approval If not applicable, please put down “N.A”.

1. (VII)

WISUHRT /2 (ERANSAMRRTESeERAREAHTEE)

Research Ethics /Safety Approval (For research proposals submitted by organisations without
research ethics conumnirttee)

WRFRE B B S T ERTEE QS iR iRe A 220r) - FEOEE S - R
FETE B e B B B B HihE S G SN RRATHE R SR TR - RAFHE AR
FRTEE - BHEHE "NAT WREALMFER -

If the research proposal is submitted by Applicant Organisation/Applicant of an organisation without research
ethics committee, please provide detals on how the research proposal meets the standard of research ethics
imposed by University Grants Committee funded institutions. If the research proposal has no research ethics
issues, please put down “IN_A "™ and explain why it is not applicable.

1. (v
BFEERTARERS{E  Collaborating Non-governmental Organisations

MR IR B SR TS - B EIFETESGFRAENATE R (P - s SR ENN
B R EEEWERITE XN OREEE -

Please matk an X in the appropriate boxes to confirm that the collaborating Non-governmental Ogganisations
have been fully briefed on the research methodology (e.g. method of recmiting and treating participants).

0O CrEFREUFEs: (HiRias - ) EFEHRRRE - st
The collaborating Non-governmental Organisations (please provide names: Confirmed
) have been fully briefed on: fully briefed

(a) FASFSHEN L O
method of recruiting participants

(b) SR STENITE O
method of treating participants

(c) 2oftty (A - ) O
others (please specify: )

O EAERSEFET RS E
No plan to collaborate with any Non-governmental Organisations

(V). HRIFEST / Z25F0] (BRARKLBMRETE
EENABFRRZNMRIER )

Research Ethics/Safety Approval (For research
proposals submitted by organisations without
research ethics committee)

(VI). NREAIEBUFAHEEITSF - BROIEHF
AEFARERRSE (Hl - BEMERERSHE
BGE) & - EESHZERT EXSRER -

Please mark an ‘X’ in the appropriate boxes to

confirm that the collaborating Non-governmental
Organisations have been fully briefed on the
research methodology (e.g. method of recruiting
and treating participants).
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Points-to-note when completing application form (cont'd)

Bl &% C
Appendix C

opilic=g s

Additional Information
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IHE S

FiSE 4B Reference Number
(official use only)

Appendix C [ff$% C

EinE#El Addidonal Informaton

1. EXTE (HEARESEELTENTHR A LFREIES)
Capital works project (Applicanr Organisation/Applicant who proposes capital works projects must
complete this part.)
L @ #AEFEEEFSELEAHEEE (MORSCERSEN EHRE - filSeiEEnRe - FalisrEs &
HY AR ) REEREE -
Flease smte the stams |eg ‘Government Land Licence, leaze, short term tenancy, conformation with the Cratline Zoning Flan of
the respective area etc.) and expiry date of the Lind ase fior the propos edpm‘lect

) WEERSCEEACEER L M.ms A (EEmEN - IErsRIEE] - SRR - BERSIREE
ZHESEACEE) - COEETMER.BFTFME - FRERLTERE - )
Flease state whether approvals have been obtained from Government for using the site for the proposed project (including lease
meodifieation, tenure and terms for using the site, eonformation with the Om:lm.eZ.omu.gP]auafmem pective area). (Application
will nomully not be adered if approwals from mlevant anthorites / Gon ke niot been obfined )
o& OF  (a#feassne)

Mo Yes (Pleasz provide retarting socuments)

@ REERTEAEELE  ORR R r e R - WE - SRy -

Flease state whether supporting documents such as quotations from contractors /architects, plans, sketch maps and photographs

are available.
i O (SRR - A AR
Mo Tes (Piease encipse and tpecy he fypes of docummensy arailable)

@ AUARSERESTREY  SREERNIESCETWESLE - (OAFTNES - EFEITTLE - fHE
EEHE )
For proposed project that involves construction of new buldings, please state whether the relevant building P]ans have been
approved by the authorities concemed. [dpndinmon will normally not be considered i approsals from relwant awtborites [ Govermment
deparimenty have ot been abrained.)

O& Og { S FHEIELAT)
Mo Wes (Please enclose mgporiing documeniy)
O FisF
Mot applicable
(& WRVAESESRENRE - PR THFmEEFRE -
Flease state whether the proposed projeet will ineur any ecurrent cost, e.g. staff and mai eosts.

Oo& o (S BILIFE B 5 R S AT )
Mo Yes  (Pleaw st the meaws rhat haye been wsed or ave iy plan 1o meer the recurvent cont1)

JREESEIA (i8)

Points-to-note when completing application form (cont'd)

. FEEATIE (HERRERIFELTENTARN A LRI
MNon-Capital worls project (Applicant Organisation /Applicant who propese non-capital worls projects
should £l in this part)

ARAPREA R TR ISRT  ACAMEERER SRR E RERTERE - AR RN
RUAEMEE - ol LI TIEEE R R R -

Flease indicate whether the project is one-off in namre, or whether there is any long-term plan beyond the fimding pecod of the
Beat Draps Fond. Flease J.Lso ndicate bov.' any outstanding tasks remaining clients of the project will be handled, served if there is
1o altermative source of on of the grants from the Beat Fund.

Bt DN
Additional
Information

(). BEXZERTIE

Capital works project

(BREBEEEBEAERTIENDPBA/MEEUNE
ETUE D )

(Applicant Organisation/Applicant who proposes
capital works projects must complete this part.)

(). FEEAXTE

Non-Capital works project

(BEBEEBIEERTENDFERE / AEA
SHFLEERSY )

(Applicant Organisation/Applicant who propose
non-capital works projects should fill in this part.)

(Il). FBiEHEE S EERNIEH

2.

Pn.$a§aMEﬁEﬁEE
Project requesting funding for assets

Project requesting funding for assets

MBI E SIESL00SL LN RE (FHDSHE)  AUEHBEIERELRTRVEE - PRHITAR
HERSF (FIOEERESEERHAEE. A NRE) TSRS SRR -

For Applicant Crrganisation, s icant wiho proposes to procure assets that cost $1,000 or more per item (for example, equipment),
please describe briefly why the asset & absohitely essential for implementation of the project. ipphcm Oxgzma.uou Applicant
should also explain v.'].n.' other options (such 25 hire/ renting of the asset or use of assets of the Applicant Orpanisation/ Applicant)
Are not practical or cost effective.

ER




|85 /Part 6

a8 B A A T 72

Outcome Evaluation Methods
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file://Sb0fs02/usr/SECTION/ND/Funding Exercise/2026 Funding Exercise/Briefing Sessions Sep 2026/Presentation Slides/2026 RFS Outcome Evaluation Methods.pdf

SE(HIE B R RY A
Outcome Evaluation Methods
N

IAH BZHIF

Examples of Project Objectives

TR E MEFIEE R KA 1R 5]+

PE&P Output and Outcome Indicators Examples

A R EARIRIA B B R K A a R4+

T&R Output and Outcome Indicators Examples

S EVEIE Y IEPFA

Outcome Evaluation Methods
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ﬁ7>z EH ;%;E%u ?Eﬁdé'ﬂﬂi'%%&%gl

Guidelines on

Submission Requirements Submitting the

Application Form

D. i EX 57755/ Guidelines on Submitting the
Application Form

DEf Parc D B HEEISS| Guidelines on Submitting the Application Form+
o HEEEE A BEEREHERAESS (NEEEARCTHER  BFRHER) - EEELE TR HE

{ES £ FE== S EhELp

87 AR LSRRI 5 - AR AR T R R R E— R - o ® E % ThR ?5[ ‘U\ Fﬁ ( Eﬁ ﬂx ﬁx TA I:I-I- EIJ

Applicant Osganization/Appleant muost complete every part of thiz application fozm (If these iz not enough =pace for _ g _ / \ E J; ﬁ ::_’7 n-I- iu ?E g | ))

entesing the information in 2ay secton(z) of the appleation fozm, pleaze uze separate sheats). Beat Divugs Fond Azsociation

may ot be able to process 2a 2pplication that f2ils to provide full information. The Association is not oblized to raquest Th is form should be com pleted with refe rence to

further infosmation for incomplets applications « . .
BRI SN (SR BRI — SSIEEENNNEE0 © EABESN SR “Guide to Beat Drugs Fund Regular Funding Scheme -

—=_DRAR_1=H EH) TEAGRZBERRSELE (AR G SBANT A SRR 2026 Funding Exercise”.

IR EEEND) - MLERT SRS E'JJ—,{_E AFAATT=H (EET) EZFAERAE- 1

SRR E A R AR SR B RS EIE & B T F M E R IR T - R IR E T ‘EE Zn . iccl

WERIEE : I\ Means of Submission

—ELERTF (28 ~ BELFEIEETER) -« hxj‘j_—t eans of S
* Thus form shoold be completed with reference to “Guide to Beat Dirugs Fund Regular Fonding Scheme — 2025 Funding E ** =

Exercize™. Applcation delvered by hand should reach Beat Dirug: Fund Aszocztion, ¢/o Narcotics Divizion, Secunty ¢ iB % j L L = E e E

Buceas, 30/F, High Block Quescsway Govesnment Offces, 66 Quesnsway, Hong Kozg on or before 600 pan. on Submitted by mail or courier to the office of BDFA

23 September 2025 {Tuesday). If the applcation iz submstted by mal the postmark should be on or before . o

23 September 2025 (Tuesday). Iftyphoon signal no. 8 or zbove or black rainstorm warning signalis in fozee for any duration Ek _It ;E 5& ,H\H BE Dead I 1 ne Of su bm Isslon

between 2:00 pam. and 6:00 p.m. on that day, the application deadline will be postponed to 6:00 pam. on the next wodsng s ‘ - , A = _

da Sy, Sy e bl Bl s -k . o B ANKIERPFERANNR20265F10H28H ( EH=)
¢ TR RE EEE B TR ¢ Please check whether the following documents have been included befors £ == 82 k== =

- FPFelSE ZRZEBRESEE

Application delivered by hand should reach BDFA on or
before 6:00 p.m. on 28 October 2026 (Wednesday).

MIAEF A IER - All20265F10H28H ( 2Hi=)
B Z RV ERBE 2 2 -

If the application is submitted by mail, the postmark
should be on or before 28 October 2026 (Wednesday).




=R (48 )
Submission Requirements (cont'd)

iﬁ: Documents

+ HHEEER (BlAYESEmITED)

Application form, in donble-sided A4 papers
(G ) MiA (REEHREMNERT) (DASRERTTH)
(if applicable) Appendix A (including Annex of detailed budget breakdown of activities), in double-
sided A4 papess
(AEAT) HisB (HIEFREAE ) (LlAGKERTH)
(if applicable) Appendix B (including Research Proposal), in donble-sided A4 papers
(AR ) FiEC (LIA4SREERITE) )
(if applicable) Appendix C, in double-sided A4 papers
EfFA AR R IR (FELIR Word B8N EE ) - JEBYTHEAIERT (R P A RS
HFETHARUSBRLIER
A USB flash dave contamning softcopy of the application form, appendi=(ces) (1n Microsoft Word
format), annex of detailed budget breakdown and all other supporting documents.
(AR ) ATIREMGEE - TS /S IS SR
(For Applicant Organisation) Photocopy of Certificate of Incorposation, Business Registration and /ot
Society Registration
(g A ) W B T F AR S
(For individual Applicant) Documentary evidence showing that support from affiliated organisations
has been obtained

» BRI

Statement for Application

- ARREFEHAETIIEROT (EE) -

Supplementary information of application as below (if applicable) —
FiFsEA HAVIRZFE 530257 ( FLHIsH 30T
Form 302 issued by the Inland Revenue Department (see item 30 of the application form)
HERE(S ( RHFTREME)
Letter of reference (see item 44 of the application form)
EHRBECERTIEENER (RHHTRESE)
Approval lettes from respective authority for the implementation of the proposed project (see item
45 of the application form)
BRI BEER TRE R (RBEEEE)
Wtten proof of support from referring organisation (see item 46 of the application form)
PR 5 (RHH 50T )
Employment of relief teacher (see item 50 of the application form)

EAREREERES

Guidelines on
Submitting the
Application Form

B X EEEE Checklist of Documents

to be submitted

ERERRITENAR

Application form

fiigxA ( IERENFES MBI ) (WEAH )
Appendix A (including Annex of detailed budget
breakdown of activities) (if applicable)

fitke ( IEMRERS ) (WEF)
Appendix B (including Research Proposal) (if applicable)

MigRc ( LIEMH )

Appendix C (if applicable)
—{7 - LIAGZREEFTED
One printed copy, in double-sided A4 papers

—1IEIT‘E$E$% Pt g% ( LA ERWord 18 7F )

- IHENTAEE A IE M4 K FR 5 1H B S 4 B F iR AAYUSBEC
{=FE
A USB flash drive containing softcopy of the application
form, appendix(ces) (in Microsoft Word format), annex
of detailed budget breakdown and all other supporting
documents. 147




EAREREERES

IEIZFAEE/RAN (78 )

Submission Requirements (cont'd)

Guidelines on
Submitting the
Application Form

iﬁ: Documents

Tz (LLAMRSEmITH])
Application form, in donble-sided A4 papers
(G ) MiA (REEHREMNERT) (DASRERTTH)
(if applicable) Appendix A (including Annex of detailed budget breakdown of activities), in double-
sided A4 papess
(AEAT) HisB (HIEFREAE ) (LlAGKERTH)
(if applicable) Appendix B (including Research Proposal), in donble-sided A4 papers
(AR ) FiEC (LIA4SREERITE) )
(if applicable) Appendix C, in double-sided A4 papers
(EfF A A= R i i (FEL R Word 1850577 )
HFETHARUSBRLIER
A USB flash dave contamning softcopy of the application form, appendi=(ces) (1n Microsoft Word
format), annex of detailed budget breakdown and all other supporting documents.
(AR ) ATIREMGEE - TS /S IS SR
(For Applicant Organisation) Photocopy of Certificate of Incorposation, Business Registration and /ot
Society Registration
(g A ) W B T F AR S
(For individual Applicant) Documentary evidence showing that support from affiliated organisations
has been obtained

+ ETTR RN {4 R PR ARRE S

» BRI

Statement for Application

- ARREFEHAETIIEROT (EE) -

Supplementary information of application as below (if applicable) —
FiFsEA HAVIRZFE 530257 ( FLHIsH 30T
Form 302 issued by the Inland Revenue Department (see item 30 of the application form)
HERE(S ( RHFTREME)
Letter of reference (see item 44 of the application form)
EHRBECERTIEENER (RHHTRESE)
Approval lettes from respective authority for the implementation of the proposed project (see item
45 of the application form)
BRI BEER TRE R (RBEEEE)
Wtten proof of support from referring organisation (see item 46 of the application form)
PR 5 (RHH 50T )
Employment of relief teacher (see item 50 of the application form)

EBLXXEFE (48 ) Checklist of

saeaof DOCUMeENts to be submitted (cont'd)

O [ ]

(MNEERFEHLE ) ATEMES - BEERE
K /5 st EEECEEIR
(For Applicant Organisation) Photocopy of
Certificate of Incorporation, Business
Registration and /or Society Registration

(MEBBEA ) MEEESFIEBNEIRX &

(For individual Applicant) Documentary evidence

showing that support from affiliated
organisations has been obtained

BB HEA

Statement for Application
BRAPFREMMINER (WER )
Supplementary information of application as
below (if applicable)
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VERZEREEZERD (£8) R

Statement for

Submission Requirements (cont'd) Application

EREE T _AFE-MEBENEEH
3R 3 o o
Beat Drugs Fund 2026 Funding Exercise
Regular Funding Scheme
Statement for Application

i ARE - DEENEFERER AR -
Note: Please complete one statement for every application form submutted.

BEELE

Name of Organisation
EHHEB

Project Title

B iEER Statement for Application
e i PR RRS R 0 AEMmEB—ERNBRERETSDEN -

L. BEMEE - wEEmEHEESEesaitE  ERAREHENES . .
HEFEAANET - Please complete one statement for every application

2 B EmEE e RE HFEHMmELR -

I BRMAS - OHERMANAMESRKEFFENE —-HE - T4 fonn.

AAEEESERER -
4 R RBEEHESESWBIETHBEN SRR MfaE
BEREEX¥=NREtET - AFEHECATARNFTHEMNEERHRE
Lo ERBBEPOS-RENETESLNENRTERE
=EBIAEN  RfABRMANEEEeREFHEOBE - 1T
HHEENE - RMHAOE&EEFLYsTEANETESENE I
R TR R A P T — TR B IR RS R AT B R
MEeEfENSHETHERE -RAsHARMANEG (D ERB P
B RBRI VAR REFE A MU RS SR8
T LEINA R R
5 BB WHRL TFTEREL 2ol r8lsEEEH:
() EEAEERHLE ARG H2HEENES - B A
2K 9 7 0 TF T {4 35 0 48 B TR 0 IR A0 BT AR AR
HEHEEHFXEMNRET WEMAFNEREEFEH
TEEET

(b) BEBHEHE A BB TEEEFARERREH
= E

(c) EEwSBHGL EAMM EAFEXEIEHE - 'I 49

6 RITHEETIEE TN 260 T @R B R
HUHEMAEEEE - il HE SR -

T BigETREAZTNEN (fEmE) -

8 7 40 B O A S




VEXZFREEZEAN (£8) LT

Statement for

Submission Requirements (cont'd) Application

EBES"EANFE-REBNEE
ML
Beat Drugs Fund 2026 Funding Exercise
Regular Funding Scheme
Statement for Application

We certify that the information given in the Application Form is correct according
to the best of my/our* knowledge. We have read and fully understood and
acknowledged the following declarations:

1. We agree that the mformation provided i this application would be binding on
the applicant if the proposed project is approved by the Beat Drugs Fund
Association (BDFA).

. We confirm that no other sponsorship has been/is being sought for the proposed
project.

3. We undertake to inform the BDFA Secretariat if. subsequent to this application,

B iEER Statement for Application
we apply for funds from other sources for the same project. A s pm e e N —_ —
4 In cggdicﬁng procurement by using the grant fr%rrc_l]e];teat Drugs Fund, we EE E‘ﬁﬂ —193@3& E’\J $ Eﬁiiﬁﬁ‘% 2&193% HH o

undertake to take into account our continuing duty to safeguard national secunty
and not to engage in any acts or activities which endanger national security. . .
We and our management would exercise professional judgment, sensitivity and Please complete one statement for every application
prudence in assessing any potential national security risks or issues that may be
involved in every stage of the procurement. We understand that the duty to fOl'm.
safeguard national security 1s a continuing one that subsists throughout every
stage of the entire procurement process, including the pre-contract award stage
and the contract management stage after contract award. We would ensure that
each of our procurement documents incorporates specific clauses to disqualify
tenderers and to terminate the contract made pursuant to the procurement in the
interest of national security.

5. We understand and acknowledge that. BDFA may immediately terminate the
project upon the occurrence of any of the following events —

(a) the grantee or any of its employees. agents and sub-contractors who are
mvolved mn any manner and capacity in the project has engaged or 1s
engaging in any act or activity that constitutes or causes, or is likely to
constitute or cause, the occurrence of offences endangening national
security or that would otherwise be contrary to the mterest of national
security;

(b) the continued engagement of the grantee or the continued implementation
of the project 1s contrary to the mterest of national security; or

(c) BDFA reasonably believes that any of the events mentioned above 1s about
to occur.

6. We acknowledge that before and during the implementation of the project,
BDFA may modify or cancel individual project activity(ies) and deduct the '| 50
related amount of grant at its absolute discretion.

7. We will observe the best practice modules published by the Independent
Commuission Against Corruption.

8. We have also read the Personal Information Collection Statement.
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Statement for

Submission Requirements (cont'd) Application

RBEES _F-AFE-RENGTE

R HFHRH

Beat Drugs Fund 2026 Funding Exercise

Regular Funding Scheme
Statement for Application

HEAEE
Signature of officer-in-charge

HEAMNES
Name of officer-in-charge

BE AR
Post of officer-in-charge

HEATEEEHEWNE
HETD Card No. of officer-in-charge

H A
Date

HERBEIER
Official seal of

applicant organisation

B FEFER Statement for Application
S — BRI ERARA B -

Please complete one statement for every application
form.
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2026 Funding Exercise of RFS
e

BTG R TART 2027 —F A ©

It is expected that the results would be announced in the
15t quarter of 2027.

DEESER-

BDFA will —

[EEREE S5 AERATE 5|

Issue relevant guidelines to successful grantees

A8 B RIAR A B2 HEIIHR T 1ELs
Hold training workshops for frontline project staff
EHB2EENIEZES KRR

Upload reference materials to the website of Narcotics Division
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Other Workshops and Experlence Sharing Sessions
-0V

> B Content :
« T {&1f Workshops
R BA 75 34

Preparation of Financial Documents

RREERS/FERS

Preparation of Progress Report/Full Report

HerTIR B REHEIE E AL

Project Implementation and Evaluation of Project Outcome

° f‘é’é‘ﬂhlﬁ H#&RE& 4= Experience Sharing by Grantees
> —REEEERETEl) EREEE R R TS S G EEE R
iE’JIE BHriiE 5 T2

Frontline project staff are welcome to join
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R EEERMAER
https://www.nd.gov.hk/tc/beat.html
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