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Project Objectives:

1. Explore recent changes of drug use in Hong Kong; and
2. Evaluate current drug policies through qualitative methods.

Project Progress:
(Please list, in order of the commence
activities organised.)

dates of the activities, the names, dates, locations and brief description of the

(a) Research activities in relation to the project objectives that had been carried out up to the last Progress Report:
Objective 1 Activities Results achieved
Activity 1 Collect official documents, news reports |3 articles on the recent changes of drug use in Hong Kong based
and academic literatures on the the recent|on the official documents, news reports and academic literatures
changes of drug use in Hong Kong had been completed.

— S . __________ . VT
ObJ.ec.tlve 2 Contact 10 agencies to join the in-depth |4 agencies confirmed to join the in-depth interviews, and replies .
Activity 1 interviews from 6 agencies were pending. ﬁa% }\E%Z\J

4 confirmed agencies: ABC, DEF, GHI, JKL _‘_‘;\\
6 pending agencies: MNO, PQR, STU, VWX, YZA, BCD YR
Objective 2 HE
Activity 2 Set up guidelines for interviews Interview guidelines were ready.
Obyj §gtive 2 Arrange and conduct in-depth interviews |Letters were sent to the 4 agencies that had agreed to join the
Activity 3 in-depth interviews, and 1 in-depth interview was conducted
with ABC agency at its headquarters on 17 September 2016.




(b)

period:

2

Research activities in relation to the project objectives that were carried out during this reporting

Objective 2
Activity 1

Activities

Results achieved

Objective 2
Activity 3

Contact 10 agencies to join the
in-depth interviews

The remaining 6 agencies confirmed to join the in-depth

interviews.
10 confirmed agencies: ABC, DEF, GHI, JKL, MNO, PQR, STU,
VWX, YZA, BCD.

Interviews

Objective 2
Activity 4

S Arrange and conduct in-depth

Letters were sent to the 6 newly confirmed agencies to join the
in-depth interviews, and 3 in-depth interviews were conducted with
JKL, MNO, PQR agencies at their headquarters on 11 October, 9
November and 23 November 2016.

|> Conduct qualitative data analysis

Objective 1
Activity 2
Objective 2
Activity 5

Around 20% of qualitative data analysis had been completed.

Report writing

Not yet started.

Summary of objectives addressed / achieved:

3 articles have been
completed as at end

Objectives Addressed Percentage achieved (please estimate) September 2016.
(as per (1) above) (Yes / No) Report period To date
L Yes 0% 75% _—
2. Yes 22% 52%

T

Asatend Sep 16 Oct-Dec 16 as at end Dec 16
Activity 1: 40% 60% 100%
Activity 2: 100% 0% 100%
Activity 3: 10% 30% 40%
Activity 4: 0% 20% 20%
Activity 5: 0% 0% 0%
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BEAT DRUGS FUND ASSOCIATION

IMPLEMENTATION PLAN

Appendix VI

(Grantee should wait for Beat Drugs Fund Association’s confirmation of this plan before commencement of project. Once
this plan is confirmed, prior approval shall be obtained from the Association in case a change in the implementation plan is

(A)
(B)
©
(D)
(E)

(F)

required, say cancellation of a project activity or amendment to questionnaires.)

Project reference no.: BDF 160000

Project title: Drug-free Community Programme

Name of grantee: ABC Anti-drug Centre

Amount of grant approved:  $536,000

Date of commencement:

(The commencement date stated here will be

regarded as the start date of the first project

year in part (N)) 1 Jul 2017

Expected date of completion: 30 Jun 2019




(G) Project implementation schedule
(Please list, in order of the commencement dates, the names of the activities and target implementation dates by blocking out
the relevant dates on the timetable below (using X or ). Please modify the timetable to suit your schedule, if needed.

Major publicity activities should be underlined.

Name of Start | End 2017 2018 2019-2020

Activity Date | Date | 2UUON S5 6 7 (s [0 (w012 12 3456 7 8]0 [0[uli|L]2]3]4]5]6]7[8] 011

SIE[E (& | 7/2017[12/2018] 18 mths
XX X XX XX XX X X X X XX X |X X

jiﬁﬁgj[[g 8/2017 | 6/2018 | 11 mths
& & & X X X X XX [X X |X [X X X XX X [X |X |X |X |X |[X |X

8/2018 | 6/2019 | 11 mths

HIE T |11/2017]2/2019 | 10 mths
— (35 %) X X |X X X |X X X X X

i

S E T/Eb; [102017]62019 | 21 mihs

EsU=tEgR | 42019 | 6/2019 3 mths

=]
Eh




(H) Evaluation on Output Indicators

(Please list the output indicators and the related evaluation methods.)

GEGE Iy
R AR

Related to
Description of Indicator Target Evaluation éf;‘;let};e(—)‘fse /rl\io
: . 1
(with targets) Population Method the 1* column of
part G)
Output indicator I | 30 L AWHENF /M FESEA ] | AREHENT | ESMEHIHE 2
SR AR 420 AR (24 70%) DR SUEk TR R
(30 A x 20 Ef x 70% =420 A)
Output indicator 2 | JofLlE@#ETT 5 WORTUREGF HEUEH) > 4t | SHAL ER(IN=C T 3
1,000 #4228 PR3/ 5
s B H TR
AN
Output indicator 3 750 AF RSHEF R TIEY & S ) 4

D Evaluation on Outcome Indicators

(Please list the outcome indicators, the related evaluation methods, the type and the number of participants to be
recruited for evaluation, etc. Other than those sample questionnaires enclosed in the approval letter, grantee may
design its own evaluation tools by incorporating the indicator(s) in its questionnaires. Project evaluation questionnaires
should be attached. Grantee should carefully consider the feasibility of using the questionnaires for evaluation. Once
the questionnaires are approved, grantee is required to seek approval from BDFA before any amendment.)

! Please describe how the information on the indicators would be collected.




. ~ Related to Activit
Description of Indicator (e.g.]?;z—zla.lr};izz'[(—)tf:lstEﬁfetyl,lg)g—test The%r of | (S/N) (please refe}r/
(with targets) survey, focus group, measuring participants to be recruited | to the 1% column of
instruments to be used, etc.) for evaluation pa t G)
Outcome | 60%¢ 1l N ¥R HREN TR | BE[HE 27500 A2 ELURAILE 3
indicator 1 | JE@li1% A st (TR HIFHA ) B EEEEY R
N
Outcome | 70%ARFEHENE/ VEEREZ | BEEE 6 3G FE 2 B 531 4R 2
indicator 2 | wif iy 3 6 H N EETARDR. | (IMREIESE)  |MEESD
(%730 %)
Outcome | 80%Z KWl sr A HIRE JIINTEE) | BEehsE 19 5tiEG & 500 S4BT AEY; 4
indicator 3 | 125 FHHEFF (ﬂ&nﬂﬂi) () &

(ERBCEIRA t f@7E (paired t-test)
BUNFBERTT)

CRTHI B 2 SRR D

J) Other Monitoring and Evaluation Mechanism (Optional)

(Please state any other monitoring and evaluation mechanism other than the output/outcome indicators given above.)

N/A




Results of individual activity
(Please list, in order of the serial number the activities listed at (G), the expected results of individual activity, in terms
of the type, number and man-times of participants, the type and number of deliverables, and the case handled, etc.)

(K)

Activity 1: =127 ({%
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
72017 | HEY: ETEE > DIEEE2I0E AR N/A
-12/2018 R
W PR EETEEEE - MENRER B H/0
o~ BE TR NE R BB Rt EmE G G
ISV
ANt
Activity 2: #5346
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
82017 — | HAY: B RFAEEE MBS iEm | AkE | 30 WARGEHENE/ VES BS54
6/2018 | Sy > (RDL e R PTRERY | HFEEREE 420 A (K 70%)
WA BEEEESEERAN - AR EREN S DF
S | R A SR - ) WA 541 20 e
(5 ) FISRSEEE 1R AL AN AT/ NS S -
Activity 3: fHEZEFEHE
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
1172017 | HAY: $&Fietlea A ks ERENY T ik AV TUN 1,000 HA R A 2Bt m A E
—2/2019 +~ B
GE5) | s PHERET S RS FHE UGS > GiEE | Higm | AR 12 2k 40%) 284 SRk 5D
FEG - BHERIN - TERE  REDIEERER | w0 | FEETHEEEEESE - TERE
Fediain ~ RN ZE F =F TARTE)




Activity 4: ZZET{EH

Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
1%//?2(()) 1179 HEY: ST R RIS SRR T2 RE e 750 HRFESHHRTIED]
A 2R /DS 30 Bz R LIEDT - &6 2 /N
TR g E RS T TR S BIEEE - N
B
AR B
- R agdn
IR R A R E
R R R
S B L B R U5
-KBh&s
Activity 5: EIBLGH &R &
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
4/2019 — | HHY: $EESEENMSE  BESIENERBEREN | ARA ENELRREE 500 At EHEF
6/2019 | Hupy > At A SR A T AR *+ (FHEARY 6 H5¢ s EI 22 R0 5%)
RN WM R W - T RER s - T
ENRIZEHE ~ Tt fOoUR TF S

(L) Approvals of Government departments
(Please state whether approvals of Government departments/statutory body are required for implementing the project.

If yes, please state whether such approvals have been obtained.)

N/A



M)

(N)

Activities with media involvement and proposed key milestone activities to be visited by the Beat Drugs Fund
Association, the Action Committee of Narcotics Division (ACAN) or the Narcotics Division

(Please indicate all activities that involve media and suggest at least two activities for visit by the Association,
ACAN or Narcotics Division and provide brief description of these activities.)

Name of Tentative Tentative Expected no. of Media involvement
activity date venue participants (Yes / No)
Mar/Apr
HEZEEEE 2016 Tsim Sha Tsui 350 Yes
(tbc)
Z = TIEY Tbe Tbe 20-40 No

Note: Grantee should provide the details of the above activities six weeks before the actual activity date.
Details of activities should include activity name, date and time of launching, venue, expected number of
participants, media organization involved (if any) and information to be released to media (if any). In case of ad
hoc arrangement with media, grantee should inform the Association as soon as possible.

Yearly funding requirement

(Please provide the estimated expenditure on each approved budget item in each project year. The commencement
date of the first project should be the date of commencement set out in (E). The total should equal to amount of grant
approved (i.e. (D) in page 1).© For projects which auditors are engaged for auditing and assurance, please set a
realistic funding requirement as disbursement of grants will be in accordance with the requirement provided here.
Requests for changing the yearly requirement will not normally be entertained unless it is related to a reduction of the
requirement such as cancellation of activities due to unforeseen circumstances.)




Approved budget item”

Estimated item
expenditure and income
for the first project year ($)

Estimated item
expenditure and income
for the second project year

Estimated item
expenditure and income
for the third project year

(%) ®)
1 | Promotion & Publicity | 7,000 14,500
2 | Training Courses 75,350 75,350
3 | Community Education | 132,000 88,000
Programme
4 | Parents workshops 60,000 78,800
5 | Auditor fee 2,500 2,500
Yearly total | 276,850 259,150

Signature of a senior officer of the

organisation :

Name :

Miss CHAN Tai-man

Title :

Supervisor (Youth Services)

Telephone no. :

2233 4455

Date :

1/4/2017

? Please tally with the budget items shown at Annex III of the notification of grant approval




G4l 4 /

8 L)

Ip }I_/r FF %

(% /1438

b PR

FraomcsBiR EeF  REENTRIEFENE R B F LI il T FiligrT s EHN L
F’f"}%;‘iyﬁ:ﬁdir‘.}.’ UIJ’QF’KI;\J\),T:T;\ r/’}i,ﬂ \;Il*é%_gFl—L \V‘l‘{;jé_'é‘-‘yj\\%ifj(?ﬁc

e

* = = <

¥ = = = #

# * % = ¥

S T - T T

i3 o w 1 1
1 A AEERITES GG LR O O O O 0O
2. A 4HF S E KT i BB R o o o o 0O
3. AP G K~ k274 FIH DR R O O O 0O 0O
4, AEKE S k2 T F TG AR RS2 O O O o 0O
5. AEE MRS 0T L A Mo S (S 75 Ty O O O O 0O
6. ;kg]i;?g Jgg-gjg.&?@c}\i [ [ [ L] L]
7. deF G A d o A E Ao AT O O O O O
8. A i AL S HET LR BRI 0 & AR O o o o o

 ESR]
E#

1] 2] *

~ SRS AE ~

Beat Drugs Fund Evaluation Question Set No. 19 (f8ZTkK)




SHE VA
(FHAEER)

Interim Target of Output Indicators

Project Number: BDF 160000

Project Title: Drug-free Community Programme

Implementation Period: |1 Jul 2017 — 30 Jun 2019

*With reference to your implementation schedule, please project below the intetim achievement (accumulative) for each reporting period:

No. | Description of Output Indicator 1st HYPR 2nd HYPR 3«4 HYPR Full Report
1/7/2017 — 1/7/2017 — 1/7/2017 — 1/7/2017 —
31/12/2017 30/6/2018 31/12/2018 30/6/2019

1 |30 RBRERENTIFLEFTE |15 A2 15 A Z2ER3l## 30 A2 E23)I#R 30 AZEA3I#R
Al - HFERE 420 0K 8k 70%) | AD5E 80 0K ALpe 210 NIk | D320 Kok | DKL 420 AR

(30 A x 20 &fi x 70% = 420 AR

2 | RItRETT 5 RRBERBEEE 1/ R&ES 3 KEEN 4 REED 5 KGEEN
B 0 H 1,000 RARALZEA 250 BRBRALE . |50 BARAL [ 850 BARAL | 1000 BARAL

3 750 B EZEFRETES 100 £ 300 550 4 750 £




BDF 160000 (SAMPLE)

Drug-free Community Programme

AR BT

Note: Please insert a "v" in the cell if the participant joined the relevant session

# To protect the privacy of the participant, please do not reveal full name

Output Indicator 1

Group 1  Served man-times (total): 148 --> FE{RIFFEANE - ATENREHERN

No. Participant Name/ No. 1 2 3 4 5 6 7 10 11 12 13 14 15 16 17 18 19 20
4l pstang-sample v v v v

1 CSM-01 \% \% \% \% v v \% v \% \% A\ \% v
2 WCC-02 \ \ N N v v \% v \% v \% v
3 TPS-03 \% \% \% \ \% A\ \% A\
4 LCM-04 v v v v v v v v v v v
5 HWW-05 \% \% \% \% A\ A\ \% v \% A\
6 WHS-06 \s \% \% \% \ \% \% v \% \% v \% v
G NTTVE e e e e e e =
8 LMM-08 v \s v \s v \s \% v \% v \%

9 AYWL-09 % A\ v \ v \ A\ \% % v \% %
10 YIM-10

11 Ming-11

12 Elaine-12 \% v v \ \s v \% \ v v A A% v
13 Judy-13

14 Amy-14

15 Lok-15 v v (v [ v] J(v] J[v]v] Jv]v]v]v]v]v]v] ]
16 Kit-16

17

18

19

20

it BRIALTISRBAGRTZE AR T



BDF 160000 (SAMPLE)

Drug-free Community Programme

Output Indicator 2

HEREEEEHEHHLCH
Sy H A i53i] HBE RN BEIE
1 [20/12/2017 2:00 - 5:00 pm KBS 215 dasyiidiGEs S4=|
2 |20/2/2018 3:00 - 6:00 pm FUH AR KEY) 285 TAEABR ACEE
3 [16/4/2018 2:00 - 5:00 pm TS 300 IR R R B L H
4
5
6
SR AR 800



BDF 160000 (SAMPLE)

Drug-free Community Programme

K= TAEHEE4C 8%
Sau H HA b B H i ANE

1 [28/10/2017 S G 128
2 |16/11/2017 BB ZEr 25
3 [20/11/2017 G 32
4 |18/12/2017 HTR L 42
5 [31/12/2017 BB NEE 45
6 |11/1/2018 TTEAR & 22
7 (222018 Vb HH B 51
8 [28/2/2018 INEREZS S L) 10
9 [8/3/2018 H A FEEE ) 30
10 |20/3/2018 HIER 2 45
11 [1/4/2018 INEREZSE L) 62
12 [15/4/2018 TR E L, 30
13 |30/5/2018 B NEE 35
14 [6/6/2018 N R 25
15 |30/6/2018 B by e 18
16
17
18

Y SEE PN 600

Output Indicator 3



BDF 160000 (SAMPLE) Output Indicator 3

ABC Anti-drug Centre
Drug-free Community Programme

K LIEYI R 8%

245350 ABC Anti-drug Centre ¥ KR TSI R TR » SEBAT:

£ B /e 278 Fizv g

HA: 28/10/201%
HFfE: 00 = :00 pim
Hih Bh: TE AT H22R
HER RN AR 128 % &

. Tty

WA REEAL:  Ms May Leung , Career master

BEE/BE: 2066 0688

HHA: 28/10/201F




BDF 160000 (SAMPLE)

Parti
BO18
‘A006
A007
B0O1
A005
A050
BO19
A004
A009
B021
A008
A011

icipant_no A

cococoococooocooco

cococoococooocooco

cococoococooocooco

cococoococooocooco

cococoococoococooco

cococoococooocooco

cococoococooocooco

N

oBBcococococoBoa

cococoococooocooco

cococoococooocooco

M

cococoococooocooco
LR REEE R

gender

A_post B_p
[

cococococoococoocoo

Outcome Indicator 2

case with pi Remark: positive value in "Improvement" column indicates reduction in drug use
ost C_post D_post E_post F_post G_post H_post I_post J_post K_post L_post M_post Post test score Pre_test score Among those who reported still using drug at pre-test (i.e. pre-test score>0)
0 0 0 0 0 0 0 0 4 0 0 0 4.00 4.00 # 6 cases reduced drug use frequency
0 0 0 4 0 0 0 0 0 0 0 0 4.00 4.00 2 cases showed no change
0 0 0 0 0 0 0 0 0 0 0 0 0.00 36.00 3 cases
0 0 122 0 0 0 0 0 0 0 0 0 122.00 91.00 11 valid cases evaluated
0 0 0 26 0 0 0 0 0 0 0 0 26.00 52.00
0 0 0 40 0 0 0 0 0 0 0 0 40.00 39.00
0 0 0 26 0 0 0 0 0 0 0 0 26.00 39.00
0 0 0 0 0 0 0 0 0 0 0 0 0.00 91.00 Number of cases quitted
0 0 0 0 0 0 0 0 0 0 0 0 0.00 26.00 # 4 cases quitted
0 0 78 0 0 0 0 0 52 0 0 0 130.00 104.00 7_cases not quitted
0 0 0 0 0 0 0 0 0 0 0 0 0.00 26.00 11 valid cases evaluated
0 0 0 0 0 0 0 0 0 0 0 0 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00 ‘Among those who reported not using drug at pre-test (i.e. pre-test score=0)
0.00 0.00
0.00 0.00 Number of cases avoided relapse
0.00 0.00 1 cases avoided relapse
0.00 0.00 0 cases relapsed
0.00 0.00 1 valid cases evaluated
0.00 0.00




BDF 160000 (SAMPLE)

Participant_no Post_test_score

S0001

S0002 70.00
S0003 36.00
S0004 32.00
S0005 32.00
S0006 30.00
S0007 31.00
S0008 37.00
S0009 40.00
S0010 0.00
S0011 40.00
S0012 32.00
S0013 36.00
S0014 36.00
S0015 30.00
S0016 32.00
S0017 32.00
S0018 20.00
S0019 32.00
$0020 33.00
S0021 40.00
S0022 28.00
$0023 34.00
S0024 29.00
S0028 30.00
S0030 35.00
S0031 32.00
S0032 40.00
S0033 27.00
S0034 33.00
S0036 22.00
S0037 34.67
S0038 32.00
S0039 20.00
S0040 29.71
S0041 37.71
S0042 37.00
S0043 31.00
S0044 34.29
S0045 32.00
S0046 32.00
S0047 35.00
S0048 24.00
S0049 20.00
S0050 33.00
S0051 24.00
S0052 36.00
S0053 31.00
S0054 32.00
S0055 40.00
S0056 33.00
S0057 33.00
S0058 32.00
S0059 22.00
S0060 32.00
S0061 40.00
S0062 40.00
S0064 40.00
S0065 25.00
S0066 33.00
S0067 32.00
S0068 34.00
S0069 40.00
S0070 35.00
S0071 32.00
S0072 31.00
S0073 32.00
S0074 35.00
S0075 32.00
S0076 40.00
S0080 32.00
S0081 27.00
S0082 40.00
S0083 32.00
S0084 34.00
S0085 32.00
S0086 32.00
S0087 32.00
S0088 34.00
S0089 29.00
S0090 40.00
S0091 36.57
S0092 32.00
S0093 36.57
S0094 30.86
S0095 30.86
S0096 29.71
S0097 40.00
S0098 40.00
S0099 34.29
S0100 33.00
S0101 30.86
S0102 29.71
S0103 29.00
S0104 29.00
S0105 37.00
S0106 40.00
S0107 24.00
S0108 40.00
S0109 32.00
S0110 27.00
S0111 24.00
S0112 32.00
S0113 40.00
S0114 34.29
S0115 35.43
S0116 32.00
S0117 32.00
S0118 40.00
S0119 32.00
S0120 34.29
S0121 32.00
S0122 35.43
S0123 32.00
S0124 36.57
S0125 32.00
S0126 32.00
s0127 32.00
S0128 31.00
S0129 28.57
S0130 35.43
S0131 32.00

S0132

32.00

Pre_test_score

29.00
26.00
27.00
19.00
24.00
32.00
31.00
30.00
33.00
22.00
33.00
27.00
32.00
29.00
29.00
28.00
30.00
20.00
33.00
31.00
29.00
22.00
32.00
25.00
31.00
36.00
33.00
31.00
23.00
33.00
22.00
34.29
33.60
20.00
29.00
35.00
33.33
29.00
33.14
23.00
31.00
31.00
24.00
20.00
18.00
24.00
24.00
28.57
20.00
40.00
32.00
25.00
28.00
24.00
27.00
31.00
35.00
32.00
21.00
24.00
31.00
30.00
24.00
24.00
26.00
22.00
32.00
28.00
32.00
32.00
31.00
25.00
30.86
33.00
20.57
32.00
31.00
29.71
30.00
22.00
40.00
29.71
32.00
35.43
28.57
28.57
24.00
29.00
34.29
28.57
31.00
27.43
24.00
29.00
22.00
34.00
18.29
24.00
28.57
32.00
23.00
24.00
32.00
34.29
25.14
30.86
27.43
25.14
30.86
30.86
29.71
26.29
30.86
28.00
32.00
28.00
25.00
27.00
25.00
25.00
29.71
32.00
29.71

Improvement

44.00
9.00
13.00
8.00
-2.00
0.00
7.00
7.00
-22.00
7.00
5.00
4.00
7.00
1.00
4.00
2.00
0.00
-1.00
2.00
11.00
6.00
2.00
4.00
-1.00
-1.00
-1.00
9.00
4.00
0.00
0.00
0.38
-1.60
0.00
0.71
27
3.67
2.00
1.14
9.00
1.00
4.00
0.00
0.00
15.00
0.00
12.00
243
12.00
0.00
1.00
8.00
4.00
-2.00
5.00
9.00
5.00
8.00
4.00
9.00
1.00
4.00
16.00
11.00
6.00
9.00
0.00
7.00
0.00
8.00
1.00
2.00
9.14
-1.00
13.43
0.00
1.00
229
4.00
7.00
0.00
6.86
0.00
1.14
229
229
5.71
11.00
5.71
571
2.00
3.43
5.71
0.00
7.00
3.00
21.711
0.00
11.43
0.00
4.00
0.00
0.00
571
9.14
4.57
4.57
6.86
9.14
1.14
4.57
571
4.57
4.00
4.57
4.00
7.00
5.00
6.00
3.57
5.71
0.00
229

Remark: positive value in "

71.0%

Outcome Indicator 3

" column indi impr in ability to identify drug abusers at an early stage
247 cases improved

32 cases showed no change

69 cases deteriorated
348 valid cases evaluated

URRSE ¢ B EHS T BGE RARTE

Pre_test score Post test score

EE

e e

R EARAR (3
R
EIFE

téat

P(T<=t) HE
HETE © B
P(T<=t) 2
HESE ¢ S

26.90782704 30.60613027
37.42678977 69.28276025
348 348
0.274650633
0
347
-7.774985441
4.33604E-14 <0.05 Statistical significant
1.649256711 improvement found
8.67208E-14

1.966824003




BDF 160000 (SAMPLE) Outcome Indicator 3

S0133 34.29 28.57 5.71
S0134 32.00 26.29 5.71
S0135 32.00 28.00 4.00
S0138 40.00 28.00 12.00
S0139 40.00 31.00 9.00
S0140 32.00 21711 10.29
S0143 32.00 22.00 10.00
S0152 27.00 31.00 -4.00
S0156 28.00 21.00 7.00
S0157 28.00 21.00 7.00
S0158 25.33 30.00 -4.67
S0162 29.71 20.00 9.7
S0165 28.00 20.00 8.00
S0166 20.00 20.00 0.00
S0167 16.00 16.00 0.00
S0168 31.00 21.00 10.00
S0172 32.00 15.00 17.00
S0174 31.00 27.00 4.00
S0175 33.00 26.00 7.00
S0178 18.00 40.00 -22.00
S0179 18.00 40.00 -22.00
S0181 34.00 36.00 -2.00
S0182 32.00 9.00 23.00
S0183 35.43 21.71 13.711
S0184 19.00 24.00 -5.00
S0188 18.29 28.00 -9.711
S0189 26.29 28.00 1.7
S0190 21.711 24.00 -2.29
S0193 40.00 21.00 19.00
S0195 10.00 8.00 2.00
$0200 29.00 28.57 0.43
S0205 28.80 21.00 7.80
$0210 30.40 17.33 13.07
S0212 25.00 21.00 4.00
S0214 30.00 30.86 -0.86
S0215 37.00 31.00 6.00
0217 20.00 17.14 2.86
$0220 31.00 19.00 12.00
S0221 30.00 27.43 2.57
S0229 29.71 20.00 9.7
$0230 21.00 31.00 -10.00
S0231 32.00 32.00 0.00
$0237 20.00 21.33 -1.33
S0238 30.40 26.00 4.40
S0242 36.00 27.43 8.57
S0243 32.00 24.00 8.00
S0248 36.57 36.00 0.57
S0252 32.00 32.00 0.00
$0253 32.00 31.00 1.00
S0254 25.00 27.00 -2.00
0255 23.00 21.00 2.00
S0256 37.00 29.00 8.00
0257 37.00 34.00 3.00
S0258 30.00 24.00 6.00
$0260 14.00 12.80 1.20
S0261 32.00 32.00 0.00
0263 32.00 24.00 8.00
S0268 24.00 22.67 1.33
S0269 33.14 22.86 10.29
0272 31.00 22.00 9.00
0273 29.00 24.00 5.00
S0274 40.00 29.71 10.29
0275 34.29 28.57 5.71
S0276 40.00 28.57 11.43
0277 38.00 26.00 12.00
0278 35.00 30.86 4.14
0279 40.00 26.00 14.00
$S0280 40.00 40.00 0.00
S0281 27.00 17.00 10.00
0282 24.00 15.00 9.00
$0283 29.71 25.14 4.57
S0284 31.00 27.00 4.00
0285 32.00 25.00 7.00
S0286 32.00 26.00 6.00
0287 31.00 23.00 8.00
0288 31.00 28.00 3.00
0289 40.00 29.00 11.00
$S0290 34.00 29.00 5.00
S0291 35.43 30.86 4.57
0292 32.00 28.57 3.43
$0293 34.29 24.00 10.29
S0294 34.29 25.14 9.14
$0295 32.00 27.43 4.57
S0296 29.71 25.14 4.57
$0297 33.14 33.14 0.00
S0298 32.00 31.00 1.00
$0299 33.00 35.00 -2.00
S0300 32.00 30.00 2.00
S0301 32.00 30.86 1.14
$S0302 36.00 29.00 7.00
$S0303 32.00 34.29 -2.29
S0304 33.00 30.00 3.00
S0305 40.00 27.00 13.00
S0306 32.00 28.00 4.00
$0307 36.57 26.29 10.29
S0308 28.00 19.00 9.00
S0309 33.00 27.00 6.00
S0310 33.00 29.00 4.00
S0311 32.00 25.14 6.86
S0312 31.00 31.00 0.00
S0313 32.00 30.86 1.14
S0314 29.00 32.00 -3.00
S0315 24.00 32.00 -8.00
S0316 32.00 24.00 8.00
S0317 84.00 33.00 51.00
S0318 40.00 32.00 8.00
S0319 32.00 27.00 5.00
$S0320 40.00 26.00 14.00
S0321 32.00 26.00 6.00
S0322 30.00 20.00 10.00
$0323 30.86 17.14 13.711
S0324 36.00 31.00 5.00
S0325 32.00 29.00 3.00
S0326 32.00 24.00 8.00
$0327 35.00 20.57 14.43
S0328 32.00 22.86 9.14
$S0329 34.00 25.00 9.00
S0330 33.14 19.43 13.711
S0331 39.00 32.00 7.00
S0332 32.00 21.00 11.00
S0333 32.00 22.00 10.00
S0334 40.00 24.00 16.00
S0335 32.00 20.00 12.00

S0336 40.00 29.00 11.00



BDF 160000 (SAMPLE) Outcome Indicator 3

$S0337 36.57 29.71 6.86
S0338 40.00 28.00 12.00
S0339 36.57 29.71 6.86
S0340 32.00 20.57 11.43
S0341 32.00 21.00 11.00
S0342 40.00 30.86 9.14
S0343 40.00 26.29 13.711
S0344 36.57 28.57 8.00
S0345 28.00 21.00 7.00
S0346 36.00 25.00 11.00
S0347 29.71 29.71 0.00
S0348 32.00 77.71 -45.71
S0349 29.71 21.71 8.00
S0350 32.00 30.86 1.14
0352 32.00 30.86 1.14
S0353 30.86 29.71 1.14
S0354 32.00 24.00 8.00
S0355 32.00 21711 10.29
S0356 32.00 16.00 16.00
S0357 34.00 29.00 5.00
S0358 27.43 34.29 -6.86
S0360 32.00 28.00 4.00
S0361 40.00 32.00 8.00
S0362 32.00 17.00 15.00
S0363 38.00 23.00 15.00
S0364 32.00 16.00 16.00
S0365 36.00 32.00 4.00
S0366 40.00 32.00 8.00
S0367 31.00 30.00 1.00
S0368 30.00 22.00 8.00
S0369 32.00 37.00 -5.00
$S0370 32.00 20.00 12.00
S0371 34.00 27.00 7.00
0372 32.00 17.00 15.00
$S0373 30.00 26.00 4.00
S0374 32.00 20.00 12.00
S0375 32.00 13.00 19.00
S0376 32.00 32.00 0.00
0377 32.00 23.00 9.00
S0378 28.00 22.00 6.00
S0379 29.00 25.00 4.00
S0380 32.00 30.00 2.00
S0381 24.00 24.00 0.00
$S0382 25.00 0.00 25.00
$S0383 34.00 24.00 10.00
S0384 25.00 25.00 0.00
S0385 30.00 20.00 10.00
pg0015 32.00 25.00 7.00
pg0007 31.00 17.00 14.00
pg0018 31.00 10.00 21.00
pg0001 30.00 10.00 20.00
pg0002 28.00 30.00 -2.00
pg0010 34.00 28.00 6.00
pg0003 27.00 22.00 5.00
pg0011 32.00 18.00 14.00
pg0012 30.00 28.00 2.00
pg0006 32.00 24.00 8.00
pg0016 34.00 26.00 8.00
pg0021 34.00 28.00 6.00
pg0009 26.00 23.00 3.00
pg0020 33.00 27.00 6.00
pg0008 29.00 23.00 6.00
S1111 0.00 22.00 -22.00
S1112 27.00 31.00 -4.00
S1113 25.33 30.00 -4.67
S1114 18.29 28.00 -9.71
S1115 0.00 22.00 -22.00
S1116 27.00 31.00 -4.00
S1117 25.33 30.00 -4.67
S1118 18.29 28.00 -9.71
s2111 0.00 22.00 -22.00
S2112 27.00 31.00 -4.00
S2113 25.33 30.00 -4.67
S2114 18.29 28.00 9.7
S2115 0.00 22.00 -22.00
S2116 27.00 31.00 -4.00
S2117 25.33 30.00 -4.67
S2118 18.29 28.00 9.7
S3111 0.00 22.00 -22.00
S3112 27.00 31.00 -4.00
83113 25.33 30.00 -4.67
S3114 18.29 28.00 9.7
83115 0.00 22.00 -22.00
S3116 27.00 31.00 -4.00
83117 25.33 30.00 -4.67
S3118 18.29 28.00 9.7
S3111 0.00 22.00 -22.00
S3112 27.00 31.00 -4.00
83113 25.33 30.00 -4.67
S3114 18.29 28.00 9.7
83115 0.00 22.00 -22.00
S3116 27.00 31.00 -4.00
83117 25.33 30.00 -4.67
S3118 18.29 28.00 9.7
S4112 27.00 31.00 -4.00
S4113 25.33 30.00 -4.67
S4114 18.29 28.00 -9.71
S4115 0.00 22.00 -22.00
S4116 27.00 31.00 -4.00
S4117 25.33 30.00 -4.67

S4118 18.29 28.00 9.7
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For official use:
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Appendix VII
BEAT DRUGS FUND ASSOCIATION
THE 1% /2" /3% 4" HALF-YEARLY PROGRESS REPORT
(To be completed by grantee within 3 weeks from the end of reporting period)
Covering the report period from 1 Jul 2017 to 30 Jun 2018 (12 months’ period), 50 % of project time lapsed

Project
reference no.: BDF 160000
Project title: Drug-free Community Programme
Name of grantee: ABC Anti-drug Centre
Amount of grant approved: $536,000
Amount of grant spent to-date: $311,378 TE 8 H By 2 FE4EE - FRE Part (O)—%X
(Including those not yet claimed from the Association)
Date of commencement: 1 Jul 2017
Expected date of completion: 30 Jun 2019

UNFE ARG - WVH RS Rl EE > S N BT ESOEA i Ak e g [ A R 2k

" Delete where inappropriate. Please submit this report within three weeks from the end of the reporting period.



(H)  Evaluation on Output Indicators
(Please list the output indicators as stated in the implementation plan and give an evaluation on the accumulative output achieved so far
counting from the project commencement date. Relevant output Excel file should be submitted with this report every six months. Prior
approval should be obtained from the Beat Drugs Fund Association in case of revision in output indicators or targets.)

PRI R B BRI HET TR T BRI E » R
R - R ARl L

\/ Output Achieved
so Far Remarks
Pl id 1 i
Description of Indicator Target and % of Target f(()r f,iiﬁﬁfﬁgiteﬁt;ﬁ:ﬁa flf:*LIT 1
[With tar ets) Population report the remedial action(s)b %
0/ — =27 % 121 | taken (or planned) sl
|A) EJDE‘Z/H E )F;K to meet the target)
Output indicator 1 30 LA ELEEN S/ VESE | fhEE |12 A40%) MR a5 16 A28 | OPS
Hlak o DR 420 AR (B | HOEAE | HEAK: TABURER | dlsk (B4 4 ApagaH | PNS
70%) (35%) SRATEERDE Y S R ey | O P

LR AT TT=SEE
(30 A x 20 i x 70% = 420 A\ ZX) FE(RETES FE S| | F2IESE W
R Sas JEERAE BN T —
CHYAEREEC B — 2 S RTEE /DA 20
N e S —HAS
N HEFTREER » LUBEIAR
N I

*Below-target output refers to the output indicators not meeting the expected interim target, calculated with reference to the implementation schedule in Part (G) of the implementation plan.
® Concrete remedial action(s) must be provided for those activities achieving less than 90% of the expected interim target.

9&%&1‘%, IFEeghedy P BEGRERER 0 R U;Q%T@
TTHSREZ2) » AIRETARART 90% - BIH BARBAKE - 557
“Remarks”ﬁﬁiﬁi?%}{i%7ﬁ?&&L%ﬁﬂmm




Remarks
. . Output Achieved (Please provide explanation For
Description of Indicator Target P <o Far for below-target output* and | fficial
(with targets) Populati t th dial acti —
W1 argets opulation and % of Target reportak:nr:e;r;eplzln Izllgdl)on(s) use
to meet the target)
Output indicator 2 | JAftIEH#ETT 5 KA EFEHHE NN | ELHELT 32R(60%))5 O PS
B > 3£ 1,000 #2000 A 122 5> 800 A (80%)22 £ g IleS
Output indicator 3 | 750 LR -ELBIZE TIEH; eSS 600 A (80%) OPS
O PNS
aop

Q)

Evaluation on Outcome Indicators

counting from the project commencement date.

months.

(Please list the outcome indicators as stated in the implementation plan and give an evaluation on the outcome achieved so far

Relevant Excel data file should be submitted with this report every six

PR ~ R 7R S R A TR EIRT R
TE o REEEEE - B REREE I

Prior approval should be obtained from the Association in case of revision in outcome indicators or targets.)

s E AR EEH

! Remarks

D - FIndicat Evaluation Method | Data Collected So Far (Please report any For

€scription o 1Cator Used < remedial action(s) taken oo
with targets e ands%test v and Preliminary (or planned) to improve official

post-test survey, etc.) RLUMS programme use

\4 ) effectiveness)

Outcome indicator 1 | 60%ft & A - EFEN T | HE & W EE R G 125 O RS

AN I =N it rovan (&M ) {77 > 90 #4(72%)1tl& A LI RNS
U A R TR op
GBI A TS
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Outcome indicator 2

10% 5 B AR D E 1
~Zalll SRR HY 3 i H AR EEAEK

AR

BEEE 6 9EE
CRITHI B A% AT
)

WIS 12 173
(& 11 ABATHIE
AR 1 ABRE
{5 1R 5%)

TR AT A R R
11 #7/0Fq 6 A
(S5%) 73l 9k1%
HY 3 {8 FNN IR AR

AR NGRS
EERHT 1 BT

SIZ 1L

O RS
O RNS
arp

RS IIEHIHE
RETHI D > 1T
RS & et E
HYB AR )
B IRBREN ©

e IRk—% T
TE R R BhERAES I
EIRIL - AIERE
BialleR1&HY/NH o

Outcome indicator 3

B0%Z R Htadih 5 & HIRE SIS

HENR A FriEst

(SBCEEA t 8%E (paired

t-test) BURNFRIETEI)

RaEE 19 9tH
& (IZ8ThR)

CHTHI B A% AR
)

BTG 348
1 - PATRA(TI%)
S 5 £ IR ST

HENR A FriEst

T &I -
A O RS

[ RNS

Oop

M G4 R A Excel 1% - 830 REE
80% > FELL Excel #E{TECEMRA t i
TE > WIS P<0.05 > BIFRRAH
I - AN HFRE
(B[l 80%zk t R ERUNABETRTT) i
IETE SRS fr A

FEH o {E R

RIBZES 46 2 SR
DN R BRI TH BB
BCTREAZS - AR U B ]
T AT T EIRE




)

(K)

Other Monitoring and Evaluation Mechanism

(If other monitoring and evaluation mechanism %as been proposed under the project implementation plan, the status should be

report here.)

N/A

Project progress and results of individual activity since project commencemém/

X

WHETTETEIA Y IR %2 ZEAE
A=A prat tibar ey i

REE TR HETERG 2 i
SHEYEE) - T3k 3/6 (i H MR

(Please list, in order of the commencement dates of the activities, t

mes, dates, locations, brief description of the activities

organised, and results achieved by each activity. Each activity submitted in Part (K) of the implementation plan should be

covered with the corresponding result since project commencement.

Progress should be reported in terms of the number and

man-times of participants, the type and number of deliverables, the case handled, etc. as applicable.)

S/N of

Activity as
in the IP*

Name of Activity

Date

Location

Brief Description of Activity

Results Achieved

(Please report the figures according to the pledged
service level in Part (K) of the implementation plan)

1

sTEIEH

7/2017 -
6/2018

S

PEE ST B E A G
BiGR KA ~ FACEBOOK B ~ &
Batam i NE

LA 1/7/2017 — 15/7/2017 FAEEE
s 1t (55— TG ok

CLEEE 1000 5REESR S gl - S84 %2
e EHE > HEEE S SR
HERIEEME

FACEBOOK B H
(https://www.facebook.com/abccentre
anti-drug) LA 2017 4 8 HRLIL
2 6/2018 200 A Bhi:E

&~

WETEIN B ENBIEE R 55 0R 1T 20 (DA X EES G 7 AE
FoorEs e AN AEBEL4Y H ~ Facebook B H ~ Apps
FE - IR E R AR R




2 [FEIs 8/2017 - Pl PR - Ry R D
6/2018 R I SR A B4 - 3lk5E
G » X TS S NG S
R TS AL
4 | RELED 28/102017 | ELL e | B iRt 2 NS IR A ELiE: %E‘ﬁ%%#’ﬁiﬁ
16/112017 | msespsngr  |AB Rl E s
wianony | D[R T8 F S
8122017 | gt s R @,;é%{%égg/%%
Uihols | EEBILVINER | SR e BEUEVRLLEROT
2212018 TR SR |- R N g B %2 AZHIAHRH Excel 52
28/2/2018 JHRES  |-RBYEER §5% K Part(H)NZA—%]
8/3/2018  |/NEEREZSEL) L
2032018 | Etspehguich || ARSEIN A EBLETEFAHE TS
L/4/2018 > BUAHIE] - 400 53T (B1: FaVE ey
Gt RSTERNT - BEEREEERST) > OVE
6/6/2018 BSOS TH S
30/6/2018 -
3 MHEsmEE 20122017 | FAREE Wt e i AR S 5E) - | O R A A E S e - &t
20272018 \24-TEf g RIS R CEREE AR T%i‘%iﬁwi)ﬁ‘ B

ZiN 2

SPIERMNER MO0  SAEZRA
R DRI E N R s
AT

6 LS UL B ISRA T A/ VR
THtEEEH

* IP stands for Implementation Plan

B SELIYCUN NS
TN e A
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(L) Activities to be organised in the remaining period of the project
(Please state the activity schedule of each activity and the expected results to be achieved in these activities.)
Expected Results
ACSt/i\I:IitOfas Name OfACtIVlt SCheduled Date Of to be Achieved
in the}iP y Commencement and Completioni (in terms of the type, number and man-times of

participants, the type and number of deliverables,
and the case handled, etc.)

1 ErEEH

7/2017 —12/2018

2 [ FEIER

55— HH - 8/2018 — 6/2019

N/A
30 AT I D2 a
BRI » T 420 AR (2

70%)

3 MEXREEH

9/2018 — 10/2018 (&5 4 %)
1/2019 — 2/2019 (55 5 %)
CEFBEETHEATIERE - ¥ AR part(M))

Pt EET S KRB B EEE
B > £ 1,000 ZAR A LS

4 |ZETIEYS

10/2017-6/2019

750 XFRSHZ R TIEY;

5 |HNEGTEERES

4/2019-6/2019 \

EITL 500 AE HEIE A  16HES
sy s

*: Please refer to the end date of each activity in Part G of the project implementation plan.

implementation schedule of individual activity, please complete Part (M). Project end da

completion date in the implementation plan.

If there is any minor modification of
should not deviate from the expected

SEES THETH H S 4G B AR ik

M) Minor Modification of Implementation Schedule U B AU BN TH B, R SRSy
(Please state the reasons for fine-tuning of activity timeframe.) | Hf » SHIEE(M)E %
/
S/N of /
Activity L. . ' |
as in the Name of Activity Reasons for Fine-tuning For official use
IP
3 EEEEE AT &2 I SR BRMRHIE) - 15 AU LA 7L 1 1 oL DTS [ Approve
R R 4 Kt E BT 5/2018 oSt HARS #E7T » i &s|0 Not approve
5 JOHIEAE S 3/2019-4/2019 15EETHART 1T




(N) Approval of Government Departments/Statutory Body
(Please state whether approvals of Government departments/statutory body, if required, have already been sought for the

activities in the project.)

N/A

(0) Details on Expenditure Position
(Please state the actual amount of grant spent and the remaining balance in each approved budget item.)

Amount of Grant

Spent-to-date’($)
5,853 15,647
75,350 75,350
132,675 87,325
95,500 43,300
2,000 3,000
Total | 311,378 224,622

Remaining Balance ($)

Approved Cost Item”

®: sum of expenditure should tally Part (E) on page 1 of this report

(P) Project slippage
(Please state if there has been any project slippage, give the reasons and any remedial actions taken.)

I HIE
RIRE IS 16 A28 —HHGIIGR - (B 4 NRBEIaISRATERR AR L » RN ZHH AR - TSEFESIER

EEIR R E G SRR T P IR - MO T—IGESR D1 20 A M HR Y S — 112
P THREER - OB R R AR AR ¢

ok RS AR R 2T - BT IRERER » WEREFFRIHRET © M5 JHEK
INEHIE R B EI R — S PR T E 2ok



Q)

Photographs
(Please provide, with brief description, the photographs, pamphlets, videos, publications, etc. concerning the project to the

Association for reference. As this report and other materials produced may be made accessible to the members of the public
through the library of the Hong Kong Jockey Club Drug InfoCentre and website of Narcotics Division, etc., prescribed consent
should be obtained from the data subjects (especially the beneficiaries) concerned if the photographs can enable the
identification of them. Otherwise, the related faces should be blurred or a note should be made here by the grantee that such

photographs shall not be made available to the members of the public.)
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Signature : 7\ Signature *
Name : /
Job Title of the : Senior Officer of :
Project-in-charge grantee
Telephone no. : / Telephone no. :
Date : / Date :

SR HEtER
EONGE TSNS
HEZE > A& L
EIEE > Ry5eik

Official seal of the
organisation :




BREN ¥ (L) — IEEAYEEESEE(E (Overal

evaluatlon of the project)Z[4 »

FERE—E

H BB 5 bd =

FreERSE SN - TR RTEIZTA B IR B R
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GEEHRE - f8d Appendix VIII

BEAT DRUGS FUND ASSOCIATION

FULL REPORT
(To be completed by grantee within 2 months of completion of the project)

(Extract only)

Overall evaluation of the project

(Please assess whether and state how the objectives of the project stated in Part D of your Beat Drugs Fund application
are achieved. Project effectiveness should be assessed using the outcome result in Part (I) of the report. Grantee may
also summarize other evaluation findings (e.g. qualitative or quantitative studies conducted by academic institutions)

in this part. Relevant evaluation report(s) should be attached for reference.)

DES Part D FERVEEAIANE (CGEARIEMFTETE]) Details of project (For non-research projects)

Eﬁ Objectives

sa Y/ DR BB (fEETEIse b e T/EEIFT T ecE - HEEZ 2R - TTLIEE - o1
iﬁ&&ﬂ, BN ) - HHEE A HREIE S B AR BLAG F ] DIt S LrVETE - DAESEZENIEHS -
B2 S R EEEEREH E (www.and.gov.hk/tc/beat_dmg_fund_2016.htm)F2 I+ -

List at least two objectives (indicate the change you want to achieve by the end of the project as a result of the
activities undertaken. An objective should be specific, measurable, achievable and relevant to anti-dmg
purposes). The Applicant should convert the stated objectives into specific and cuantifiable indicators for
monutoring and evaluation.

Please refer to the examples avaiable on the website of the Narcotics Division, Security Burean
www.nd.gov.hk/en/beat_dmg_tund_2016.htm).

b2,

222518IF D) 5BFrET B AR {Fa1{A




2

AetE| 5 EEB IR - BA N EN A /DS e 1 EER - fE T n5RIe Ik /#
5 MZEl&HF VIR SRR EE L MR AL ESGTEER - 1
INGERR R E LY - DURTH M R R R s 2 HIRa T -

ATEIHETT 2 42 > Sb 35 R(ERER: 117%)aRaEMEF/ VES I I Sl - %
B PR EE 68% - MR - SN a B2 0L S 20 GRAYIESCECERRETT - &
20 HENIEEREISRTE - EVE T R - HURES > IR T 1,380 A(ERRR:
117%)ttlE AL - BREEENEIEI O SRR FREI N > BT I S I IR E B M &
TAEDT P EE AT = - EEPEER © 1AL JREBN T 30 BB TIED; » TIEUi8GE &
7 Rt TR B A RIERAE AR IE I W R - WA R AR E ~ Pk
Ba RS R 2R B R 575 - iR T 935 AR F(ERR: 134%) -

RyeHEat EIRVE - R Rl PLEETFG ~ ik 6 S E K 19 SiFE(E TR HE
s A LSRR TR EEN - W s DA R R RS s A HIRE T » R[]
1y 468 (&S » 72% (L N LR RSB IIZE S B (F/ S Eig W BT T AP
Tb 5 M2 EEIIEREY 35 R EFET - il 7 RAEZINERY 3 (&8 H s MIaRTRD It
Ah o BB t i E BV R B s S VRE IR S I L e iR B #E 271 -

AR S > sTEIVSTHERR » R M AEETR Y 2R S8 HTER -
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> BSRETE (Output Indicator)
v 1238 8Ip R ER B 225G

Toolkit Attachment 2

Interim Target of Qutput Indicators

Project Number: BDF 170000

Project Title:
Implementation Period:

Drug-free Community Programme
1 Jul 2018 — 30 Jun 2020

*With reference to your implementation schedule, please project below the mterim achievement (accummilative) for each reporting pedod:

No. | Description of Output Indicator 1= HYPR 2% HYPR 3% HYPR Full Report
1/7/2018 — 1/7/2018— 1/7/2018 - 1/7/2018 —
31/12/2018 30/6/2019 31/12/2019 30/6,/2020
1 | 30REREMHENET - E2EAE | 15 AZETH 15 A 2Bz 30 A 23 30 A 2B
i - HREERE 420 A0k (3 70%) | ALt 80 AR FTor 210 Aok | Tord 320 Ak | T 420 AR
(30 A x 20 & = 70% = 420 A %)
2 | RHEETT S RARSBEEE LEE IEE 4 EE 3EED
B H 1000 BARALEH 20 BRRAL ORBFRAL 830 BARAL 1000 AR A+
3 | RRRSEXRETEN 100 % 300 4 550 & 750 %
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T
> FFETE(Outcome indicatorn)ii &3k
v BIRRIBIE T - oA tim E (Paired t-test)

=53 =R @A BREakE o | BZ#H#

3] T Access o i | ‘J/S .
L
_‘.1‘ =k % E- gﬁ#%% F=4d Hy i &4
2 it - T mE. - BEss - e
ShEi e HERRE | BERETE | A% | T
AT16 =il
AF _ AH : Al | A | AK | AL | AM | AN | A0 | AP T
1 Post_test_score Pre_test_score Improvement Remark: positive value in "Improvement” column indicates improvement in ability to identify L
2 34.00 30.00 4.00 54.0% 108 cases improved =
3 26.00 27.00 -1.00 13 cases showed no change
4 33.00 29.00 4.00 79 cases deteriorated
5 | 30.00 2200 8.00 200 valid cases evaluated
6 30.00 24.00 6.00
S| 31.00 32.00 -1.00
8 32.00 31.00 1.00
= 33.00 30.00 3.00 |
10 32.00 33.00 -1.00 DHTLE®
11 5.00 23.00 -18.00 28
12| 36.00 33.00 3.00
13 30.00 27.00 3.00
14 | 33.00 32.00 1.00
15 32.00 29.00 3.00
16 25.00 29.00 -1.00
17 30.00 28.00 2.00
18 30.00 30.00 0.00
19 | 23.00 22.00 1.00
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AF | AG AH Al Al AK AL AM AN AO AP :
1 |} Post_test_score Pre_test_score Improvement Remark: positive value in "Improvement” column indicates improvement in ability to identify ¢
2 | 34.00 30.00 4.00 54.0% 108 cases improved i
3 | 26.00 27.00 -1.00 13 cases showed no change
4 | 33.00 29.00 4.00 79 cases deteriorated
Es 30.00 2200 8.00 200 valid cases evaluated
6 | 30.00 24 .00 6.00
@l i i 107 ; AnEETIRERRE
9 33.00 30.00 3.00 B
10 32 00 33.00 -1.00 2l | BERE](L): SAGHLSAGE0L
11 5.00 23.00 -18.00 580 2 FIEELQ): ARSI PAFI01
12 36.00 33.00 3.00
13| 30.00 27.00 3.00 fFian’Ji"ngﬁCE):
14 | 33.00 32.00 1.00
5 32.00 29.00 3.00 d
el 28.00 29.00 -1.00 e ‘:|
17 30.00 28.00 2.00 FilLLI=I
18| 30.00 30.00 0.00 O HHEEE )
19| 23.00 2200 1.00 @ ¥ LAFRE:
20 | 33.00 33.00 0.00 O FIEEEW
_2_1_; 34.00 31.00 3.00
22| 28.00 30.00 -2.00
7<) NV — 22.00 5.00
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2 tiEE - R TIEEEESTE

3

4 Pre_test_score Post_test_sco
5 TigEy {1‘} 27.91995238 {2}29 064
6 BEE 22.46340373 25.44308
7 E=EEER 200
8 FHEZFGSMEREEE 0.307340801
9 EERARYEE 0
10 EEE 199
1 t&RET -2.80875882
12 P(T<=t) EE {3} 0.002734539

13 EEFL{E : BE 1.652546746
14 P(T<=t) &R 0.005469078

15 BEFE - B8 1.971956544
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10 (times in the last three months)

4 +7 x91 =52 (times in the last three months)

3+ 7 x91 =3Y (umes In the last three months)

1 x 91 =91 (times in the last three months)



BDF 140000 (SAMPLE) Outcome Indicator 2

[ No:of times used i the past 3 months (e.g: Use 2 times weeKly = Uise (257  91) 26 times i the past 3 months, never =0 fime) case with pre-test scor Remark: positive value in "Improvement" column indicates reduction i drug use
Paticipat o A B C D E F G H | J K L M gender age | Apost B_post Cpost D_post E post F_post G_post H_post | post J_post K post L post M_post Post_test score Pre_test_score Quitted Among those who reported still using drug at pre-test (i.e. pre-test score>0)
A001 0 0 0 0 0 0 0 0 0 4 0 0 0 F 26 0 0 0 0 0 0 0 0 0 4 ] 0 ] 4.00 4.00 no 50.0% 5 cases reduced drug use frequency
A002 0 0 0 0 4 0 0 0 0 0 0 0 0 F 23 0 0 0 0 4 0 ] 0 0 0 ] 0 ] 4.00 4.00 no 2 cases showed no change
A003 0 0 0 10 0 0 0 0 0 26 0 0 0 F 23 0 0 0 0 0 0 ] 0 0 0 ] 0 0 0.00 36.00 ves 3 case: i
B001 0 0 0 91 0 0 0 0 0 0 0 0 0 F 24 ] 0 0 122 0 0 0 0 0 0 0 0 0 122.00 91.00 no 10 valid cases evaluated
B002 0 0 0 0 52 0 0 0 0 0 0 0 0 F 23 ] 0 0 0 26 0 ] 0 ] 0 0 0 0 26.00 52.00 no
B003 0 0 0 0 39 0 0 0 0 0 0 0 0 F 18 ] 0 0 0 40 0 ] 0 ] 0 0 0 0 40.00 39.00 no
B004 0 0 0 0 0 0 0 0 0 0 0 0 0 F 25 ] 0 0 0 26 0 ] 0 ] 0 0 0 0 26.00 0.00 no
A004 10 0 0 52 39 0 0 0 0 0 91 0 0 F 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00 192.00 ves Number of cases a
A005 0 0 0 0 26 0 0 0 0 0 0 0 0 F 25 ] 0 0 0 ] 0 ] 0 0 0 0 0 0 0.00 26.00 ves 40.0% 4 cases quitted
A006 0 0 0 52 0 0 0 0 0 52 0 0 0 F 22 0 0 0 78 0 0 ] 0 ] 52 ] 0 ] 130.00 104.00 no 6 _cases not quitted
A007 0 0 0 0 0 0 0 0 0 26 0 0 0 F 22 ] 0 0 0 0 0 ] 0 0 0 0 0 0 0.00 26.00 ves 10 valid cases evaluated
A008 0 0 0 0 0 0 0 0 0 0 0 0 0 F 23 ] 0 0 0 0 0 ] 0 0 0 0 0 0 0.00 0.00 no

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid Among those who reported not usina drug at pre-test (i.e. pre-test score=0)

0.00 0.00 invalid

0.00 0.00 invalid Number of cases avoided relapse

0.00 0.00 invalid 50.0% 1 cases avoided relapse

0.00 0.00 invalid 1 _cases relapsed

0.00 0.00 invalid 2 valid cases evaluated

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid

0.00 0.00 invalid
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Participant_no Post_test_score Pre_test_score

S0001
$0002
S0003
S0004
S0005
S0006
S0007
S0008
S0009
S0010
S0011
S0012
S0013
S0014
S0015
S0016
S0017
S0018
S0019
$0020
$0021
$0022
$0023
$0024
$0028
S0030
S0031
$0032
S0033
S0034
S0036
S0037
S0038
S0039
S0040
S0041
S0042
S0043
S0044
S0045
S0046
S0047
S0048
S0049
S0050
S0051
S0052
S0053
S0054
S0055
S0056
S0057
S0058
S0059
S0060
S0061
S0062
S0064
S0065
S0066
S0067
S0068
S0069
S0070
S0071
$0072
S0073
S0074
S0075
S0076
$S0080
$S0081
$0082
$S0083
S0084
S0085
S0086
$0087
S0088
S0089
S0090
S0091
S0092
S0093
S0094

34.00
26.00
33.00
30.00
30.00
31.00
32.00
33.00
32.00

5.00
36.00
30.00
33.00
32.00
28.00
30.00
30.00
23.00
33.00
34.00
28.00
28.00
33.00
29.00
30.00
33.00
32.00
38.00
26.00
33.00
23.00
28.00
29.71
23.00
30.86
37.71
33.00
28.00
29.71
25.00
26.00
28.00
24.00
22.00
30.00
24.00
31.00
28.00
28.00
29.00
26.00
26.00
25.00
18.00
27.00
32.00
32.00
32.00
21.00
28.00
27.00
27.00
32.00
28.00
24.00
26.00
27.00
29.00
27.00
32.00
27.00
23.00
32.00
27.00
28.00
26.29
26.29
22.86
25.00
22.00
28.00
25.14
22.86
25.14
21.71

30.00
27.00
29.00
22.00
24.00
32.00
31.00
30.00
33.00
23.00
33.00
27.00
32.00
29.00
29.00
28.00
30.00
22.00
33.00
31.00
30.00
23.00
32.00
26.00
31.00
35.00
33.00
33.00
24.00
34.00
23.00
34.29
33.60
22.00
29.00
35.00
33.14
29.00
32.00
23.00
31.00
31.00
25.00
22.00
20.00
25.00
26.00
28.57
22.00
39.00
32.00
26.00
29.00
24.00
28.00
31.00
35.00
32.00
22.00
25.00
31.00
29.00
25.00
25.00
28.00
24.00
32.00
29.00
32.00
32.00
31.00
26.00
30.86
33.00
22.86
32.00
31.00
29.71
30.00
23.00
39.00
30.86
32.00
35.43
29.71

Improvement

-1.00

-2.00

-1.00
-2.00
-1.00
5.00
2.00
-1.00
0.00
-6.29
-3.89
1.00
1.86
271
-0.14
-1.00
-2.29
2.00
-5.00
-3.00
-1.00
0.00
10.00
-1.00
5.00
-0.57
6.00
-10.00
-6.00
0.00
-4.00
-6.00
-1.00
1.00
-3.00
0.00
-1.00
3.00
-4.00
-2.00
7.00
3.00
-4.00
2.00
-5.00
0.00
-5.00
0.00
-4.00
-3.00
1.14
-6.00
5.14
-5.71
-4.71
-6.86
-5.00
-1.00
-11.00
-5.71
-9.14
-10.29
-8.00

thaiE BRI BeE RigE

Pre_test_score

Post_test_score

FRET 27.91995238
sy 22.46340373

W22 EEE 200
R AR (8 0.307340801
[FRIERI=E o 0
B 199
t &t -2.80875882
P(T<=t) HFE 0.002734539
EUE - ERE 1.652546746
P(T<=t) &R 0.005469078
FESUE - SR 1.971956544

29.06452381
25.44308612
200

<0.05 Statistical significant
improvement found




Participant_no Post_test_score Pre_test_score Improvement

S0095 21.71 29.71 -8.00
S0096 25.14 25.33 -0.19
S0097 32.00 29.00 3.00
S0098 30.86 33.14 -2.29
S0099 28.57 28.57 0.00
S0100 28.00 31.00 -3.00
S0101 25.14 28.57 -3.43
$0102 24.00 25.14 -1.14
S0103 26.00 30.00 -4.00
S0104 24.00 24.00 0.00
S0105 31.00 33.00 -2.00
S0106 32.00 21.71 10.29
S0107 22.86 26.29 -3.43
S0108 35.43 30.86 4.57
S0109 29.71 32.00 -2.29
S0110 27.00 25.00 2.00
S0111 25.14 26.29 -1.14
S0112 33.00 32.00 1.00
S0113 40.00 33.14 6.86
S0114 35.43 27.43 8.00
S0115 35.43 32.00 3.43
S0116 33.14 28.57 4.57
S0117 33.33 27.43 5.90
S0118 40.00 30.86 9.14
S0119 34.29 32.00 2.29
S0120 35.43 29.71 5.71
S0121 33.14 26.29 6.86
S0122 36.57 30.86 5.71
S0123 33.00 29.00 4.00
S0124 37.71 32.00 5.7
S0125 33.00 29.00 4.00
S0126 33.00 26.00 7.00
S0127 33.33 28.00 5.33
S0128 32.00 27.00 5.00
S0129 29.71 26.00 3.7
S0130 36.57 28.57 8.00
S0131 33.00 32.00 1.00
S0132 33.14 29.71 3.43
S0133 35.43 29.71 5.7
S0134 33.00 27.43 5.57
S0135 33.00 29.00 4.00
S0138 24.00 29.00 -5.00
S0139 40.00 31.00 9.00
S0140 33.14 24.00 9.14
S0143 33.00 24.00 9.00
S0152 28.00 31.00 -3.00
S0156 31.00 23.00 8.00
S0157 31.00 23.00 8.00
S0158 27.43 30.00 -2.57
S0162 30.86 22.00 8.86
S0165 29.00 22.00 7.00
S0166 24.00 23.00 1.00
S0167 19.00 18.00 1.00
S0168 32.00 21.00 11.00
S0172 33.00 17.00 16.00
S0174 32.00 27.00 5.00
S0175 34.00 27.00 7.00
S0178 19.00 39.00 -20.00
S0179 19.00 39.00 -20.00
S0181 34.00 35.00 -1.00
S0182 33.00 12.00 21.00
S0183 36.57 21.71 14.86
S0184 21.00 23.00 -2.00
S0188 21.71 29.00 -7.29
S0189 27.43 29.00 -1.57
S0190 22.86 24.00 -1.14
S0193 40.00 23.00 17.00
S0195 13.00 11.00 2.00
$0200 31.00 27.43 3.57
$0205 30.67 21.00 9.67
$0210 32.00 19.43 12.57
$0212 28.00 23.00 5.00
S0214 31.00 32.00 -1.00
S0215 37.00 31.00 6.00
$0217 24.00 20.57 3.43
$0220 32.00 21.00 11.00
$0221 31.00 27.43 3.57
$0229 30.86 22.00 8.86
$0230 24.00 31.00 -7.00
$0231 33.00 32.00 1.00
$0237 22.86 24.00 -1.14
S0238 32.00 27.20 4.80
$0242 36.00 27.43 8.57
50243 33.00 25.00 8.00

50248 28.57 35.00 -6.43



Participant_no Post_test_score Pre_test_score Improvement

50252 33.00 32.00 1.00
$0253 29.00 30.00 -1.00
S0254 25.00 28.00 -3.00
S0255 22.00 22.00 0.00
$0256 34.00 28.00 6.00
$0257 34.00 34.00 0.00
$0258 28.00 25.00 3.00
$0260 15.00 16.00 -1.00
$0261 26.00 32.00 -6.00
S0263 30.00 25.00 5.00
S0268 24.00 24.00 0.00
S0269 29.71 22.86 6.86
$0272 29.00 23.00 6.00
$0273 27.00 26.00 1.00
S0274 28.00 30.86 -2.86
S0275 30.86 28.57 2.29
S0276 30.86 29.71 1.14
S0277 30.00 27.00 3.00
S0278 28.00 32.00 -4.00
$0279 32.00 28.00 4.00
50280 32.00 39.00 -7.00
50281 23.00 19.00 4.00
50282 22.00 17.00 5.00
50283 24.00 27.43 -3.43
$0284 24.00 27.00 -3.00
$0285 27.00 26.00 1.00
50286 30.00 26.00 4.00
50287 29.00 25.00 4.00
50288 29.00 28.00 1.00

$0289 36.00 31.00 5.00
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