Form 1 – Output Indicators
Variations to Overall Output
(Please complete Form 1 - Table below by referring to the notes and example provided)

Notes for completing the Table
· Columns (a) to (d)
· Please list out and describe the output indicator(s) which require variations by filling in columns (a) to (c).  The information is available in the project’s implementation plan (IP).
· For column (d), please state the accumulated targets achieved as at the date of submitting the application.

· Column (e) 
· Please elaborate on the impact of COVID-19 on the output indicator.

· Column (f) 
· Please elaborate on the practicable actions that have been or will be taken to mitigate the relevant impact.

· Columns (g) to (i)
· Please write down the original output indicator by filling in column (g).
· Please set out the proposed revised output indicator by filling in column (h).
· Please calculate the percentage change of the output indicator before and after the proposed variation by filling in column (i).



Form 1 - Table (please add rows if necessary)
	(a) S/N of Output Indicator as in IP
	(b) Description of Indicator
(with targets) as in part (H) of IP
	(c) Target population as in part (H) of IP
	(d) Accumulated targets achieved 
(as at the date of submitting the application)
	(e) [bookmark: _GoBack]Impact of COVID-19
	(f) Practicable mitigation actions taken or planned to be taken
	Proposed revision to Output Indicator

	(g) 
	(h) 
	(i) 
	(j) 
	(k) 
	(l) 
	(m) Original Output Indicator before variation (with targets)
	(n) Proposed revised Output Indicator after variation (with targets)
	(o) Percentage change
[(h)-(g)]/(g) x 100%

	(Example – PE&P)
Output indicator 1
	Arrange 4 anti-drug short film screening sessions and recruit 1,000 participants in total from general public to attend.
	Members of the general public
	3 screening sessions were held and 800 participants (i.e. 80%) were recruited for broadcasting sessions already held.
	The remaining screening session was cancelled due to the government‘s measures to prohibit group gathering for preventing the spread of COVID-19.  
	We have made use of online means to hold the fourth screening session since 1 February 2020.  The number of participants of on-line screening was 50.  As a result, the original output target could not be met.
	· Arrange 4 anti-drug short film screening sessions
· Recruit 1,000 participants in total from general public to attend 
	· Arrange 4 anti-drug short film screening sessions 
· Recruit 850 participants from general public to attend
	· Anti-drug short film screening sessions: 0%
· Participants to be recruited: 
-15%

	(Example – T&R)
Output indicator 2
	30 drug abusing mothers and pregnant women receive guided escort service to Maternal Child Health Centres (MCHCs) and Hospitals.
	Drug abusing mothers and pregnant women
	15 drug abusing mothers and pregnant women (i.e. 50%) received guided escort service to MCHCs and Hospitals.
	The escort service could not be arranged due to the MCHCs and Hospitals’ restriction for visitors other than patients to visit their premises.
	The escort services were interrupted amid COVID-19. Upon the ease of the pandemic, the activity resumed partly and we eventually served 9 more targets.  Nevertheless, the actual number of escort sessions and participants still fall short of the original output targets in the implementation plan.
	30 drug abusing mothers and pregnant women receive guided escort service to MCHCs and Hospitals.
	24 drug abusing mothers and pregnant women receive guided escort service to MCHCs and Hospitals.
	-20%
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