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a. Implementation Plan (2018 Sample).doc
b. Projection of Interim Target (2018 Sample).docx
d. Output Record (OP1-3) (Sample).xlsx
e.  Outcome Database (OC2 & OC3) (Sample).xlsx
c. Half Yearly Progress Report (2018 Sample).docx

BEAT DRUGS FUND REGULAR FUNDING EXERCISE

IMPLEMENTATION PLAN

Appendix VI

(Grantee should wait for Beat Drugs Fund Association (BDFA)’s confirmation of this plan before commencement of project.
Once this plan is confirmed, prior approval shall be obtained from the BDFA in case a change in the implementation plan is

(A)
(B)
©
(D)
(E)

(F)

required, say cancellation of a project activity or amendment to questionnaires.)

Project reference no.. BDF 180000

Project title: Drug-free Community Programme

Name of grantee: ABC Anti-drug Centre

Amount of grant approved:  $536,000

Date of commencement:

(The commencement date stated here will be

regarded as the start date of the first project

year in part (N)) 1 Jul 2019

Expected date of completion: 30 Jun 2021




(G) Project implementation schedule
(Please list, in order of the commencement dates, the names of the activities and target implementation dates by blocking out
the relevant dates on the timetable below (using X or -). Please modify the timetable to suit your schedule, if needed.
Major publicity activities should be underlined.

Name of Start | End 2019 2020 2021-2022

Duration

S/—N Activity Date Date | ————— | 3|4|5|6|7|8|9|10({11(12(1|2|3|4|5|6|7|8|9|10/11|12(1|2|3|4|5|6]|7|8|9|10(11|12

1 EEEE 7/2019 (12/2020| 18 mths
XX XX (XXX X (XX XX (X (XXX (XX

2 [A#% | 8/2019[8/2020 | 1L mths
& & & X X X X X X [X|X |X [X|X X X (X IX X (X X |X |X [X|X
6/2020 | 6/2021 | 11 mths

3 [ifEstEe |11/2019)2/2021| 10 mths
(5 %) X X X X |x |x X [x X [x

i

4 %glﬂjﬁ 10/2019] 6/2021 | 21 mths

5 Ell#l={-Eeg | 4/2021 | 6/2021 | 3 mths

[}
e
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(H) Evaluation on Output Indicators (Not applicable to research-type projects)
(Please list the output indicators and the related evaluation methods.)

Related to
Description of Indicator Target Evaluation éf:a\g:at);e(—Lfi /rl\:o
. H 1
(with targets) Population Method the 1 column of
part G)
Output indicator 1 | 30 “ AR HEMENF DFE2BIA S | ARFHENE | K2 IIEHIHE 2
SR AR 420 AR (2K 70%) D sUEk TR
(30 A x 20 €1 x 70% =420 AZR)
Outputindicator 2 | prttl&iEl T 5 WARMEFEEEF) H | AR AL TAENEREH 3
1,000 #8R A 2B LUK P27/ 58
m PR H TR
AN
Output indicator 3 | 750 #5X RZBIF K TAED] E4aS SRR 2GS 4
H SR SIEHY
HFECEr PR R
()] Evaluation on Outcome Indicators (Not applicable to research-type projects)

(Please list the outcome indicators, the related evaluation methods, the type and the number of participants to be
recruited for evaluation, etc. Other than those sample questionnaires enclosed in the approval letter, grantee may
design its own evaluation tools by incorporating the indicator(s) in its questionnaires. Project evaluation questionnaires
should be attached. Grantee should carefully consider the feasibility of using the questionnaires for evaluation. Once
the questionnaires are approved, grantee is required to seek approval from BDFA before any amendment.)

1 Please describe how the information on the indicators would be collected.



: : Related to Activit
Description of Indicator (e.g.EpXiInL;?J‘EzggtIS\L{!‘\?etyh[g)g-test The%r of | (S/N) (please refe)r/
(with targets) sul:]\g?/u;:f#ti ?éoglepﬁgzgaséttjg;\g particifpants to be recruited | t0 the 15t column of
, or evaluation part G)
Outcome | 60%¢t+l&a A ¥R RIERY TR | HEIHE* 4] 500 A4S B RILE 3
indicator 1 | sE&his A FREEs+ (&M E ) HEEEHME
A+
Outcome | 70%F R FHHERVH / VEARZ | F5EE 6 55 G BT £ B4 255 4R 2
indicator 2 | gz 3 {8 H NIREEIERTRY | (RUHR&HEE) AR EE TS VA
(49 30 %)
Outcome | 80% X EHrEH K EEHIREIINED) | HHkd 19 5iHE 47500 2B T1FY; 4
Indicator 3 | &4 et (IEETHR) HIZ &
in 2R —)
(SBCEEA t tRE (paired t-test) | pifsl i 1% HIFH 2 )
BUNABERTT)
*HE S RSB LA T R S BN EREE - AREGAR 2019 4 10 IR TASEHX
) Other Monitoring and Evaluation Mechanism (Optional for non-research projects. For research projects, please state

the dates for submission of research report(s), as indicated in section (f) of the research proposal for requirement

specified in part (E) of the application form)

(Please state any other monitoring and evaluation mechanism other than the output/outcome indicators given above.)

N/A
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(K) Results of individual activity
(Please list, in order of the serial number the activities listed at Part (G), the expected results of individual activity, in
terms of the type, number and man-times of participants, the type and number of deliverables, and the case handled,
etc. For research projects or mixed type projects with substantial research elements, please state the research
objectives, nature and number of subjects involved as indicated in section (b) and (d) of the research proposal for
requirement specified in Part € of the application form. )

Activity 1%: 31815 {#

Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
712019 | Hiy: ETEME - DIHEESIE EeLe=: N/A
N A
12/2020 | pyzs: e S EETEHEIE M o WEIREE S =l
e~ BE TR NERERETE R EEREE Fx
/A
At

Activity 2: A Z53I|%k

Expected Results

Period Aim and Content Targets (e.g. expected number of beneficiary)
8/2019 - | Hiy: FIIBHFAUEEE @ WS EHbiEml | ARE | 30 HAREHENF/ VESEA EE
6/2020 | 3y RIS R MR | A 420 A (2 70%)
(1) /A

Pz AR - R AR A R
812009 = | gl s 5501 - o120k ) ROIDHIEAT » 448 200 £

g | ks T T SR S R -

5 The Activity S/N at tables (H), (1) and (K) should tally with Activity S/N shown at table (G).



Activity 3: HIEEEEE (E#

Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
11/2019 | Hiy: fEFthlem A A0 e MRy T fg AV TN 1,000 HA R A 2Bt R E
— + -~ Bk
22021 | pyzs: A E AT 5 WARIAEF EEES) WG | s | FOW 12 54(sk 40%) S8 B Sk /D
GRS | ey « SAEEIN - A ERH ORBREEIEER | wE | ERIETHEE MmN S ERE
FeEtianm ~ OB N EE G B L)
Activity 4: X TAEYS
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
1%//22%12 HEY: TR RS SR 2R Rt 750 ¥R KSR R TIFY;
W BN DI 30 BiR & ILIEDT - 60 2 /N -
TR aBFEREF L LA EEANBFHEE - N
HETE
NG el e =
- R hn
WA R R A E
W B 1RO
B R J70A
-KBh&:
Activity 5: EIRETEIEREE
Expected Results
Period Aim and Content Targets (e.g. expected number of beneficiary)
4/2021 - | HEY: $HEDEENSE - BESINIENSREREYN | SRA ENBY R 3% 500 A5t EHE &
6/2021 | upy o AhsEEE A AR A T AR *+: (FEHARS 6 HH)5e i BRI 22 FR o0 3%)

W WERMH R MAET TR - B TR (ERER - Wl
ENR 220k - ATt RO TS
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(L) Approvals of government departments
(Please state whether approvals of government departments/statutory body are required for implementing the project.
If yes, please state whether such approvals have been obtained.)

N/A

(M)  Activities with media involvement and proposed key milestone activities to be visited by BDFA, Action
Committee Against Narcotics (ACAN) or Narcotics Division (ND), Security Bureau
(Please indicate all activities that involve media and suggest at least two activities for visit by BDFA, ACAN or
ND and provide brief description of these activities.)

Name of Tentative Tentative Expected no. of Media involvement
activity date venue participants (Yes / No)
Mar/Apr
HIE2EETE 2020 Tsim Sha Tsui 350 Yes
(tbc)
FETAEY The The 20-40 No

Note: Grantee should provide the details of the above activities six weeks before the actual activity date.
Details of activities should include activity name, date and time of launching, venue, expected number of
participants, media organisation involved (if any) and information to be released to media (if any). In case of ad
hoc arrangement with media, grantee should inform the BDFA as soon as possible.

(N) Yearly funding requirement
(Please provide the estimated expenditure on each approved budget item in each project year. The commencement
date of the first project should be the date of commencement set out in Part (E). The total should equal to amount of
grant approved (i.e. Part (D) on page 1). For projects which auditors are engaged for auditing and assurance, please
set a realistic funding requirement, as disbursement of grants will be arranged in accordance with the requirement
provided here. Requests for changing the yearly requirement will not normally be entertained unless it is related to a
reduction of the requirement such as cancellation of activities due to unforeseen circumstances.)




Approved budget item?

Estimated item
expenditure and income
for the first project year ($)

Estimated item
expenditure and income
for the second project year

Estimated item
expenditure and income
for the third project year

%) (6]
1 | Promotion & Publicity | 7,000 14,500
2 | Training Courses 75,350 75,350
3 | Community Education | 132,000 88,000
Programme
4 | Parents workshops 60,000 78,800
5 | Auditor fee 2,500 2,500
Yearly total | 276,850 259,150

Contact person of the project:

Name:

Post:

Tel:

Email:

Signature of a senior officer of the :

organisation

Name :

Title :

Telephone no. :

Date :

3 Please tally with the budget items as shown on Approved Budget enclosed with the Approval Letter.
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Toolkit Attachment 2

Interim Target of Output Indicators

Project Number:

BDF 180000

Project Title:

Drug-free Community Programme

Implementation Period:

1 Jul 2019 — 30 Jun 2021

*With reference to your implementation schedule, please project below the interim achievement (accumulative) for each reporting period:

No. | Description of Output Indicator 1st HYPR 2nd HYPR 3«d HYPR Full Report
1/7/2019 — 1/7/2019 — 1/7/2019 — 1/7/2019 —
31/12/2019 30/6/2020 31/12/2020 30/6/2021
| 30 BN E RS P ESEE | 15 ASEHI6R 15 N8l 30 A&HiFll%R 30 A\ El 4R
AR > HHFEEREE 420 A2 (B 70%) | ADHY 80 AR | A0t 210 A2k | A/D)R 320 AR | AP 420 AR
(30 A x 20 &1 x 70% = 420 AR)
2| HEEETT S KRB EEE L OREIZE G E A | 3 R HEME |4 KRN FEHE | S KAREEZEH
gy > 4t 1,000 LA R A2 WG] WG] AT WG]
250 ZARAL | TS0 BAFRAL | 850 B AHRAL | 1,000 AR
3| 750 MR EZHGR TR 100 R FL2H | 300 LRRSE | S50 B RSEL | 750 B RS H




Toolkit Attachment 3

For official use:
Output: / Outcome:  /

(ﬁ[ﬁﬁﬁgﬁ%) Appendix VII

BEAT DRUGS FUND REGULAR FUNDING EXERCISE
THE 15F / 2N\D [ 3RD j 41" ) 5+1* HALF-YEARLY PROGRESS REPORT
(To be completed by grantee within 3 weeks from the end of reporting period)

(67 12 / 184244301

Covering the report period from 1 Jul 2019 to 30 Jun 2020 months’ period),

50 % of project time lapsed

(A)  Project
reference no.: BDF 180000

(B)  Projecttitle:  Drug-free Community Programme

(C) Name of
grantee: ABC Anti-drug Centre

(D)  Amount of grant
approved: $536,000

(E)  Amount of grant spent to-date: $311,378 <:|I SUREE 7 RS A58 Part (O)— 2K
(Including those not yet claimed from the Association)

(F)  Date of commencement: 1 Jul 2019

(G)  Expected date of completion: 30 Jun 2021
74N

WFFIEARGE R > WHFAZE S G IR - W BTN 101 A e FEAR L

* Delete where inappropriate. Please submit this report within three weeks from the end of the reporting period.
T Delete where inappropriate.




(H)  Evaluation on Output Indicators

(Please list the output indicators as stated in the Implementation Plan (IP) and give an evaluation on the accumulative output
achieved so far counting from the project commencement date. Relevant output Excel file should be submitted with this report
every six months. Prior approval must be obtained from the Association in case of revision in output indicators or targets.)

AL RAE F (Excel file) A HIECEH L2 I HT =4

PRAAE RS BRI HE TR EIRT AR E > R

EREEALE > A REEE

(2 70%)

(30 A x20 €7 x 70% =420 AXR)

(35%)

hEPRATIE R Bl
AHAHRHEC 2L

SISRATEGIEL - R
R ZEHE (M AU » 1T
B S I RES)
OV - ks
A T — SR
R 20 A > A22HEERSS
- ES T

o DUBER AR
AK A

v Output Achieved Remarks
.. . so Far (Please provide explanation For
Description of Indicator Target and % of Tareet for below-target output* and | o i
(with targets) Population 00O 8¢ report the remedial action(s)® | —
I % = BEL5gk/48 H i taken (or planned) use
r . to meet the target)
Output indicator 1 | 30 AR HFMENF VESE | AREME] | 12 A40%) €< RBIH TS 16 Azl | OPS
AERI > LR 420 AKX | OFFDE || ARG 148 AR | dllaR - (B 4 AR | 0 PRS

2 Below-target output refers to the output indicators not meeting the expected interim target agreed by the Association or calculatefl with reference to the
implementation schedule in Part (G) of the IP.
b Concrete remedial action(s) must be provided for those activities achieving less than 90% of the expected interim target.

SR EA S G ey T H R AR » RIS SHETIHR) -
WARZETFAIARY 90% > BT REEZKE - 551 “Remarks” JatEES REE/K
P BRI R A R R i -




Remarks
.. ) Output Achieved (Please provide explanation For
Descrlpt.lon of Indicator Targej[ <o Far for below-target output* and | e i1
(with targets) Population 4% of T report the remedial action(s)’? | — —— —
and 7 ot larget taken (or planned) use

to meet the target)

Output indicator 2 | FArEEHETT 5 WRBIZEHEME | ARAL | it 3 JWEFE) O PS
B > 3£ 1,000 LKA LS8 800 A(80%)2: il IS ENS
Output indicator 3 | 750 #HRBHF R TAED) F 600 A (80%) O PS
O PNS
op

) Evaluation on Outcome Indicators
(Please list the outcome indicators as stated in the IP and give an evaluation on the outcome achieved so far counting from the

project commencement date. Relevant Excel data file should be submitted with this report every six months. Prior approval
must be obtained from the Association in case of revision in outcome indicators or targets.)

sl R BIE 2 (Excel data file) N A AIRCER (A 21151 24

Ean

RS ~ P T R B TR B AT - -
KOIER EriiLE - MR LB W AR ERE
/

Remarks
D e f Indicat v Evaluation Method | Data Collected So Fa (Please report any For
escription of Indicator Used and Preliminar remedial action(s) taken Of@l
!Wlth tal’getS) e.g. pre- and post-test survey, y (or planned) to improve
( g}f)ost-tes(tispurvte;, ;tc.) v RLultS programme use
effectiveness)
Outcome indicator 1 | 60% 1% A -G FHEMERN T | HETHE o E R G 125 O RS
FENEENS A P T (1RAFEE ) {73 > 90 #4(72%) 1 1& L RNS
N IR T op
fEEEN R A P




Remarks
Description of Indicator Evalua‘;ijon Cll\/[ ethod | Data gcl))llelgteq So Far remip(il-esszcrte-}:,i?s? ngen flf:“il
. Used and Preliminar ! 1ont officia
(uith targets) (i e ndpos st e Reaults | OrPRmedioimprme | B
effectiveness)
Outcome indicator 2 | 70% AWK FRIENF/DHELRE | ZEHEE 6 956 | oA EE 12 /0 | R inEmHE | ORS
ZH Gt r 3 (6 A NREAER | (TR | (E 10 AR EiEE | SReegaiid - 1 |ORNS
TR ) TERE | NER | B | UP
CAZ IR ) HIt e e )
INETHIBUR AR EN | se 2RISR
11 5/ 0FER 6 N | B Ik—% 1L
(5% TSRz | [EEmBIERESTI
Y 3 flebH WIREEARR | Enikil - SEIs8a s
HRTRECD AU | EREllSRREY /NG o
EAEHREY 1 AJIRERF | EE L= » LA
EIF I FEHETEIBGY -
Outcome indicator 3 | 80%Z RHHHK HBHIVEEIN | ZEHEE 19 58 | UkeARLE S 403 O RS
SEBN AT % ([B2THR) {7 - RTARA(68%) % & LI RNS
(RIS | PR s B ARE I np
(EECEEEA t fE (paired | #) yEER A TR

t-test) BURFREETEI)

HG4E S A Excel 1% » S8F K2 80% > 55 LA Excel #E
TRCEEAR t 1 > WASFRFUR P<0.05 > BIFRRA#E
WE o N RFEEEH (AR 80%E t fgiE #
TNERETETT) o S TE RO Ry A

PIBZE S w63 NG 1IN
SBR[ PSR
Bz - RN fT s

BT BRI




)

Other Monitoring and Evaluation Mechanism

(If other monitoring and evaluation mechanis

rT has been proposed under the project 1P, the status should be report here.)

WIHE TR B IIIAERA SR %S - ZHLELLED
N/A 4y EHAER 4 y N A
AR SIER IR EFTE R BIRG R IR - i3k 3/6
& H AN #E 2
(K) Project progress and results of individual activity since project commencement
(Please list, in order of the commencement dates of the activities, the names, dates, locations, brief description of the activities
organised, and results achieved by each activity. Each| activity submitted in Part (K) of the IP should be covered with the
corresponding result since project commencement. <Progress should be reported in terms of the number and man-times of
participants, the type and number of deliverables, the case handled, etc. as applicable.)
S/N of o _ _ i B Results Achieved
Activity as Name of Activity Date Location Brief Description of Activity (Please report the figures according to the pledged
in the IP? service level in Part (K) of the IP)
I rEEe 7/2019 2ELE P BSBE(T B MIEE TR 1/7/2019— 15/7/2019 a5
6/2020 BUETR RG] ~ FACEBOOK # I -~ |3l & (55— 1Tl

EREERE N

ELENEE 1,000 SREESR Rl » 380K
FEabrtEAES - WHEEEEF
MHERIFEE

FACEBOOK B H
(https://www.facebook.com/abccentre
.anti-drug) .52 2019 4 8 HRETT -
R 6/2020 H: 200 A BLEE

y

1

WETEINAENELEESR » 3500 20 {2k
RS EAE S o3k » BEAh » A S8UE
49 H -~ Facebook B ~ Apps JHZE » JR
ATt E A &R LU AR

FCERFERE LS N FTE
RIEUDIN e ey i s
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KRN ES > DU tE A+
B Y T

8/2019 — NG IR 0 A EEN
6/2020 EEHR S Bk SRR A B - 3|
Ghsestth o 1 TASES I T/
U A R > DRI S nE N E
(RIS
& TIEY 28/10/2019 | EEybrrhER  [Rsz B 2 NG TR » NAE _@j%i%%yﬁ%
16/11/2019 | spymszeer |k
20/11/2019 0, S IR WA RRVEE) Ry Rt
| L | R B SHERILH ) o
31/12/2019 e~ 1 o2 T \ £ 2
11/1/2020 BEE OV NEE | R e B 52 X AHIEE Excel
200000 | TCEAKEHE  |-BEREEEHIVET AL Part(H)PN A —
el | 74 v e
2822020 | MBS REETI oo e
8/3/2020 INEgTL  |SKBhEE D A A .
20/3/2020 ﬁ/%ﬁrgiﬁgqj ﬁ‘ﬁfi@”ﬁﬁ ’ ﬁﬂﬁﬂzﬂ(@ﬂi&l
1/4/2020 L ‘ IEHHTE R BT EATT - A EE
15/4/2020 BIRTT) » WEB L EeE
30/5/2020 R EENMEETH S
6/6/2020
30/6/2020
20/12/2019 FKES  |[WHEETAERSEEE > & | O DR AT ST EET) - It
20/2/2020 | A-GEEEE KRS FEREAEEEE - MAEEN - 4Bk ‘z;
16/4/2020 TRl - RSB A




(L) Activities to be organised in the remaining period of the project
(Please state the activity schedule of each activity and the expected results to be achieved in these activities.)
Expected Results
S/N of .. Scheduled Date of to be Achieved
Activity as Name of Activity . ; i
in the IP Commencement and Completion® particpants. th type and number of deivrables,
and the case handled, etc.)
1 |eeE 7/2019 — 12/2020 N/A
2 -k 1 - 8/2020-6/2021 30 AN EMENF/ PFESBL
B » HREEIE 420 AR (X
70%)
3 MEHEEEE 9/2020 — 10/2020 (55 4 KX) P& 5 ORI E S
1/2021 —2/2021 (56 5 2X) g > 3£ 1,000 N RN 28
(s HEMTIRE - SEEF 2 Part(M))
4 |ZEETEH 10/2019-6/2021 750 HRESBFETIET A
5 EL R E 4/2021-6/2021 EBU RS 500 Ast Bl 5
i: Please refer to the end date of each activity| in Part G of the project implementation plan. If there is any minor modificatjon of
implementation schedule of individual activity, please complete Part (M). Project end date should not deviate from the expected

completion date in the implementation plan.

PR L F 3 2 T HEE S B A TS

s R (M)HL 7Y

R THETET B e &5 R K

R WEAIRESERE

M) Minor Modification of Implementation Schedule
(Please state the reasons for fine-tuning of activity timeframe.)
S/N of
Activity > O . . .
as in the Name of Activity Reasons for Fine-tuning For official use
IP

3 HEXEEE

HREC & 2 0= ERERIGE - WA S H AT T
LB - HEES 4 T BT IR S
12/2020-1/2021 BEGEAFrAEHARTHETT > T2 S JORFIEAE
£ 3/2021-4/2021 (&S HET

O Approve
0 Not approve




(N) Approval of Government Departments/Statutory Body
(Please state whether approvals of government departments/statutory body, if required, have already been sought for the

activities in the project.)

N/A

(O) Details on Expenditure Position
(Please state the actual amount of grant spent and the remaining balance in each approved budget item.)

Approved Cost Item? Amount Ogaiia:gt: Spent-to- Remaining Balance ($)
5,853 15,647
75,350 75,350
132,675 87,325
95,500 43,300
2,000 3,000
Total | 311,378 224,622

b sum of expenditure should tally Part (E) on page 1 of this report

(P) Project slippage
(Please state if there has been any project slippage, give the reasons and any remedial actions taken.)

ST
iR Erds 16 ASBE IR - (275 4 ARFGIISATERRR L - RERFFZHMU TR - ITSEFF2IER

IV © LISER AL SRR - SIS T RIS DR 20 A - el i —tis
DI THREER » DUEIER R ABRAK
%3@%ﬁ¢%&%ﬁ%ﬁ%’§QQQMﬁ%%ﬁE’wﬁiﬁﬁﬁmﬁﬁg’ﬁ%:%%ﬁ

IRNEHIE 2 RSB — - H SRR T E 25k



Q)

Photographs
(Please provide, with brief description, the photographs, pamphlets, videos, publications, etc. concerning the project to the

Association for reference. As this report and other materials produced may be made accessible to the members of the public
through the library of the Hong Kong Jockey Club Drug InfoCentre and website of Narcotics Division, etc., prescribed consent
should be obtained from the data subjects (especially the beneficiaries) concerned if the photographs can enable the identification
of them. Otherwise, the related faces should be blurred or a note should be made here by the grantee that such photographs
shall not be made available to the members of the public.)

-

B

7 EKE B 5 - [ R E AR 5

s

E’:\‘%%Iﬂfiﬁ PSR\ 53 SEAEE - R B DR T
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Signature : A Signature °
Name : /
Job Title of the : / Senior Officer of :
Project-in-charge grantee
Telephone no. : / Telephone no. :
Date : / Date :

SR > HETH
BRAKSEEEA
BHERE T=EL
PEIRENEE > 5 RSk

Official chop of
the organisation :




= L 15 AN

» SERIRE (H5R)

BRIZA0 7 (L) — JAEERYEEREEF(L (Overall
evaluation of the project)gf43 @ Hthgh4rEd=
FeRE—E

IS

SRS 5 > TRZAIR3ZIE HRSER
FIAHE R |



f. Full report (Extracts) (Sample).docx

HETTIR B B aGIR B R
RERSIR
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> BRIEE (Output Indicator)
v 128 IR9 B B 251G
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Toolkit Attachment 2

terim Target of Ou

ut Indicators

Project Number:

BDF 170000

Project Title:

Drug-free Commumity Programme

Implementation Period:

1Jul 2018 — 30 Jun 2020

*With reference to your implementation schedule, please project below the mterim achievement (accnmmnlatrve) for each reporting period:

No. | Description of Output Indicator 1 HYPR 2= HYPR 3 HYPR Full Report
1/7/2018 — 1/7/2018 — 1/7/2018 — 1/7/2018 —
31/12/2018 30/6/2019 31/12/2019 30,/6/2020
1 |[30RERSHEANT S ELHTE |15 A28 15 A 28855 30 A 2E3% 30 A 2 BaEIHE
AR - HRERSE 420 A0 (3 T0%) | AAE 80 A% ThA 210 ASK | TR 320 ACR | AhE 420 AR
(30 A x 20 §f = 70% = 420,A5%0)
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AF AH Al AJ AK AL AM AN AO AP :
1 Post_test_score Pre_test_score Improvement Remark: positive value in "Improvement” column indicates improvement in ability to identify |
2 34.00 30.00 4.00 54.0% 108 cases improved I
3 26.00 27.00 -1.00 13 cases showed no change
4 33.00 29.00 4.00 79 cases deteriorated
D 30.00 22 .00 8.00 200 valid cases evaluated
6 30.00 24 00 6.00
7 31.00 32.00 -1.00
8 32.00 31.00 1.00
9 33.00 30.00 3.00
10 32.00 33.00 -1.00 ﬁ;’fg—.ﬁ(ﬂ)
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15 32.00 2900 3.00 .
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2 3400 30.00 4.00 54.0% 108 cases improved I
3 26.00 27.00 -1.00 13 cases showed no change
4 33.00 29.00 4.00 79 cases deteriorated
5 30.00 2200 8.00 200 valid cases evaluated
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= Iz T 120 tez: susuvsuanes DN o
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15 32.00 2900 3.00 .
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