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D & PartD IRHAVGFHAAZE (REAR A BOERH 'HHREES ) HE - "REEREKE
B, HE ke "HERBERESE ) kK T REAREREE ) WERNRESEEEE)
Details of project (Only for Preventive Education & Publicity (PE&P) projects, Treatment
and Rehabilitation (T&R) projects and mixed-type projects with PE&P and/or T&R
components marked in Part A(II))

I. HfE Objectives

sn vt/ VIR(E B AR (757 H So R N T/ B P 22 2y s - HARIERZ 2 AR ~ AIIEK -
_J‘Efﬁ)i'&,\m%ﬁ%% ) - BHERIE S N JHAEIE IS LE AR BLAS K AT DA B BAHEAR » DA
(EE MR - SHSHRLBEFEMH (www.nd.gov.hk/te/beat_drug_fund_2021.htm) f2 LA
- o

List at least two objectives (indicate the change you want to achieve by the end of the project as a result of
the activities undertaken. An objective should be specific, measurable, achievable and relevant to anti-drug
purposes). The Applicant Organisation/Applicant should convert the stated objectives into specific and
quantifiable indicators for monitoring and evaluation. Please refer to the examples available on the website
of the Narcotics Division, Secutity Buteau (www.nd.gov.hk/en/beat_drug_fund_2021.htm).

Proposal
submitted
to BDF
|
Main service Main service Main service Main service
B C D
| I [ |
) )\ )\
Obijective Obijective Objective Obijective
no.1 no. 2 no. 3 no. 4

Output Output Output Output Specific
indicator 1 indicator 2 indicator 3 indicator 4 indicators
which are
—quantifiable
and
Outcome Outcome Outcome Outcome measurable

indicator 1 indicator 2 indicator 3 indicator 4



https://www.nd.gov.hk/tc/beat_drug_fund_2021.html
https://www.nd.gov.hk/en/beat_drug_fund_2021.html
https://www.nd.gov.hk/tc/beat_drug_fund_2021.html
https://www.nd.gov.hk/en/beat_drug_fund_2021.html

Examples of Objectives for Beat Drugs Fund Projects
(Application Form Part D(II))

The following objectives are for illustrative purpose only. Applicants should
propose objectives that are relevant to their projects.

Preventive Education and Publicity Projects

1.

To cultivate an anti-drug attitude among high-risk youths.
o Tool for evaluation: BDF Question Set No. 16 or 18

To strengthen young people’s awareness of Cannabis related harm.
o Tool for evaluation: BDF Question Set No. 24 or 25

To improve the awareness of parents on early identification of hidden drug
abusers.

o Tool for evaluation: BDF Question Set No. 19

To promote ethnic minority (EM) new immigrants’ understanding of the legal
consequence of drug abuse.

o Tool for evaluation: 10-20 items of tailor-made quiz question (pre-test and
post-test)

Treatment and Rehabilitation Projects

5.

To sustain abstinence in drug use among ex-residents of Drug Treatment and
Rehabilitation Centre (DTRC).

o Tool for evaluation: BDF Question Set No. 5, 6 or 7

To reduce the relapse rate among clients of Counselling Centres for Psychotropic
Substance Abusers (CCPSA).

o Tool for evaluation: BDF Question Set No. 6 or 7

To improve the cognitive function and social function of patients who attend
Substance Abuse Clinic (SAC).

o Tool for measuring improvement in cognitive function: Rivermead
Behavioural Memory Test (RBMT)

o Tool for measuring improvement in social function: Social Adjustment
Scale Self-report, Social Adaptation Self-Evaluation Scale or SF-36

To improve the employment rate of rehabilitated drug abusers.

o Outcome indicator: Employment rate at 3 months after training (using
telephone survey)

To incorporate 6 hours of training on identification, counselling and treatment of
drug abusers into the existing post-graduate training programs for social work
professionals.



o Outcome indicator: BDF Question Set No. 21(a)

10. To organise a Continued Nursing Education (CNE) or Continued Medical
Education (CME) accreditation course on drug abuse management and relapse
prevention counselling skills.

o Outcome indicator: BDF Question Set No. 21(b)
11. To improve drug abusers’ motivation to quit drugs.
o Tool for evaluation: BDF Question Set No. 13

12. To enable family members of drug abusers to support drug abusers under different
stages of quitting readiness.

o Tool for evaluation: BDF Question Set No. 20
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Indicator Examples for Preventive Education and Publicity Projects

HEER DER(VID)
Application Form Part D(VII)

VII.

R RFERE f FL 52X Output Indicators and their monitoring

a7 /1| L FH DA B 22 0 H Y E SRR CESR R G S PR H e 7SI ). - h 25 R4
=1 2 5 R A H (www.nd.gov.hk/tc/beat_drug_fund_2021.htm)F2HLHYH]F ©

Please list the main indicators for monitoring the project. (The recommended number of output and
outcome indicators should be around 4 to 6 each.) Please refer to the examples available on the website
of the Narcotics Division, Security Bureau (www.nd.gov.hk/en/beat_drug_fund_2021.htm).

AR (EH2REEEHHIREABR/RERERBEALR)

HERZE B Target

Output Indicators (Indicate the number of beneficiaries who will beneficiary group
participate in the key activities and/or anticipated servicing

man-times")

69. IARIERE— 50 & RS FAe RIEFITLOES > O RN ¢ RS

Output Indicator 1

R A=i#1404 X

Recruit 50 parents for the family skill training
workshops, with total attendance reaching 140
man-times

Parents of secondary school
students

70. JERERE PROEFAEFPELRE FABERS I I FEFOEL TS

Output Indicator 2 HTH o, 5 ¢ MR A 844 &
Recruit_30 parents of high-risk youths for the | Parents of drug abusing
training on supporting drug abusing children, | youths
with total attendance reaching 84 man-times

71 R RE = RRNEZBAF P ELRE 3R ABE (BAFVELRE

Output Indicator 3

EL) -* 214X VAR BN~ Eﬁj—%g)"

Recruit 30 parents of high-risk youths for
anti-drug awareness training, among which 21
participants attend at least one session

Parents of high-risk youths

72. AR ETEIY

Output Indicator 4

FRILBEFOE S s LBYE
(AP S EAEES X EE S

Recruit 30 high-risk youths to attend two
anti-drug awareness camps, among which_21
participants attend the two camps

%

High-risk youths

73. A ETR AL

Output Indicator 5

74. ARSI

Output Indicator 6

~ 2N SRR N\ EEACES (1) K DE D ATl — 2K -

No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Part C(I) and Part D(III).

RS IERVES ZZ Monitoring of Output Indicators
A AU DL ISR E R - B2 E R L A ER A H et ey p+
(www.nd.gov.hk/tc/beat_drug_fund_2021.htm) °
Describe how information on the aforementioned indicators will be collected. Please refer to the examples

available on the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_drug_fund_2021.htm).
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B W EEERL /77E Method of data collection

Output Indicators

BRI | M s e g Rk
Output Indicator 1 Data will be retrieved from participant’s enrolment / registration record

[ EA A 550

Other means, please SPECIfy: .....iuiiiiiiii i

76. RAFERT M feshnso i ss s R
Output Indicator 2 Data will be retrieved from participant’s enrolment / registration record

L EHAf 78 o GBEE © o,

Other means, please SPecify: ........oooiiiiiiiiiiiiiii

TRRIER= M s Hs s S s R R A
Output Indicator 3 Data will be retrieved from participant’s enrolment / registration record

[ EATHE - 550

Other means, please Specify: .........ooooiiiiiiiiiiii

78. B AR E TR M i him e o st R okt

Output Indicator 4 Data will be retrieved from participant’s enrolment / registration record

[ M TT55 > S o

Other means, please Specify: ...

79. ARSI L

Output Indicator 5

80. B RFEIE /N
Output Indicator 6

VIII. RIS H e ht%&| Outcome Indicators and their evaluation mechanism
aa ¥t DR IH H BV L ZAERE CEREAREERNEE RUESNE) - F25REFEEER
4 H (www.nd.gov.hk/tc/beat_drug_fund_2021.htm)FEHEAH]F -
Please list the main indicators for monitoring the project (the recommended number of outcome
indicators should be around 4 to 6). Please refer to the examples available on the website of the Narcotics
Division, Secutity Bureau (www.nd.gov.hk/en/beat drug fund 2021.htm).

pRFETE (FEHSIIE TR B RHITRIINE » {5 AR ~ 1] HEEZ S LA
E{LKAEHR) © Target beneficiary group

Outcome Indicators (Indicate the changes that are expected to be
found among the beneficiaries and indicators must be specific,
measurable and achievable)®

81. R FERE— $hf PRI mmﬁ(ﬁoﬂﬁ Mtk TBE | R REPITL (FP 2 RE
Outcome Indicator 1 | 7 H '?\ﬁ_:}:tﬁj, B ¥ b £ 70% 314‘._ & 520 3
i3 &%)

Parents who complete the
family skill training
workshops

Participant’s children management family
skills (Significant improvement in children
management family skills as indicated by
paired t-test or 70% of the participants show
improvement after training)

DA | A ABRE L nnd EHE SR H | 25 R AR S L
Outcome Indicator 2 | 57 # # &'}%u 3 R (A 'H} 70% 3"‘»4\: XA | 2 RE
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7 &%)

Participant’s capacity for supporting drug
abusing children (Significant improvement in
parent’s capacity to support drug abusing
children as indicated by paired t-test or 70% of
the participants show improvement after
training)

Parents who complete the
training on supporting drug
abusing children

83. AR =

Outcome Indicator 3

2

$de  FES 75
BR¥Ee

EFTJF‘—'%’%;%ML,
j—- )"f“r E'H")

et 4 (Fe it * v
2 70% $-4e F 3¢

—3-—‘"‘5;..%.
2
F

Participant’s ability to identify children’s drug
abusing behaviour (Significant improvement
in parent’s ability to identify drug abusing
children as indicated by paired t-test or 70% of
the participants show improvement after
training)

2IRALBRVL RS

n\'&

Parents who complete the
anti-drug awareness training

84. P AFERIY

Outcome Indicator 4

3 _ﬁ_ o alﬁ;ﬂh'&":]-v}._%. S R (P
m%z&FTﬂuiM@& éﬁ—m‘“*
20% %4 ot HF BRT F)

High-risk youth’s permissive attitude towards
drug abuse (Significant reduction in
permissiveness towards drug abuse as
indicated by paired t-test or 70% of the
participants show a reduction in their
permissiveness towards drug abuse)

FRPALRYELAAT
L 2‘\4\:%"

High-risk youths who attend
the anti-drug awareness
camp(s)

85. i eI A

Outcome Indicator 5

86. BIAHEE N

Outcome Indicator 6

@ HEHHRYSIERSE (RO EEL) HERE - HE

i NSRS E SRR tE R (BRI EEE ) (FRSHERE -

If the project’s objective is to help participants quit drugs (or reduce drug use), the applicant should provide quit rate (or drug use frequency
data) as outcome indicator.

Jﬁ%{%@ﬂ’)ﬁ{ﬁ%ﬁﬂ Evaluation mechanism of Outcome Indicators

e s imltre IV =7 =l =y S

SHERL R ERER

(Www.nd. gov.hk/tc/ beat_drug_fund_ZOZl htm) FEHEEAYE] T o
Describe how information on the aforementioned indicators will be collected. Please refer to the examples
available on the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_drug_fund_2021.htm).

BRI TR

Tools for data collection*

IhE =y SRR

Timing for data collection

87. B E I —

Outcome Indicator 1

M zmH4 100).... 5E0%
BDF Question Set No.: 10(a)

[] EAhfiE - S5aER

Other tools, please specify: .........ooovviiiiiii
[ HEAhI5% - 35
Other method, please specify:

M g
Pre-test and Post-test

L] &M
Post-test

L] ME...... E A ErR R &
Follow-up survey or
interview at the ...... month

88. e TR

Outcome Indicator 2

B4 20, FERE
BDF Question Set No.:20

HAHE - 5L ¢

O~

M s m s
Pre-test and Post-test

[ &M
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[

Other tools, please specify: .........ooovviiiiiiii.
HAr 7% > Sk
Other method, please specify: .........ccccooeiiiins

[

Post-test

FREE..... E A R A

Follow-up survey or

interview at the ...... month
2ol e A — o o g s
89. BRI = M stge. 19, 55006 M wimm s
Outcome Indicator 3 BDF Question Set No.:19 Pre-test and Post-test
[0 HAhREE > S O &
Other tools, please specify: .............oooiiii Post-test
[ [

HAMT77E > FEE
Other method, please specify: .........ccc.ooooiniis

R 8 F R R &

Follow-up survey or
interview at the ...... month

90. I AFEIEEI

Outcome Indicator 4

OO ~®

BDF Question Set No.:18
HAMAE - 5k
Other tools, please specify: .............oooviiiit.
HAM 5% > 5550
Other method, please specify: .........cccceoeiinitn

OO0 ~”

AR Rz 1280

Pre-test and Post-test

&M

Post-test

W 8 HErR A&
Follow-up survey or
interview at the ...... month

91. PAFEARLL

Outcome Indicator 5

92. IR SRS
Outcome Indicator 6

i

BRI L EEEFREAE (www.nd.gov.hk/tc/beat_questions_2010R2.htm ) HYFFETE o AIFH AR, A
ek A LB FHR M E DINYMGEGEHE T B ZMGEEEHE T EFHEPAEE—IHER -

Please refer to the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_questions_2010R2.htm) for evaluation question sets. If the Applicant
Organisation/ Applicant proposes to use measurement tools other than those listed in the website of the Narcotics

Division, Security Bureau, sample of the questionnaire or evaluation tool should be submitted with the application
form.
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Indicator Examples for Treatment and Rehabilitation Projects

HEER DER(VID)
Application Form Part D(VII)

VIL.
51 LA

@%Fﬁ&ﬁ%@ Output Indicators and their monitoring
SITH I EZHEIRE GRS E H B U E AN ) -

nﬁ = 5’%{%#

if,—*%% iz 48 H (www.nd.gov.hk/tc/beat_drug_fund_2021.htm)E2 LAy HIF
Please list the main indicators for monitoring the project. (The recommended number of output and
outcome indicators should be around 4 to 6 each.) Please refer to the examples available on the website
of the Narcotics Division, Security Bureau (www.nd.gov.hk/en/beat_drug_fund_2021.htm).

AR (EH2REEEHHIREABR/RERRBEALR)

Output Indicators (Indicate the number of beneficiaries who will

R E LT
Target beneficiary group

participate in the key activities and/or anticipated servicing
man-times")
0. | RAIS00A %4 B g AL RS LHERRTI LT

Output Indicator 1

To reach 500 man-time of drug abusers from the
South Asian communities

F;._‘g.'{—_l_

Drug abusers from South
Asian communities reached
by mobile support team

70. B A EIRE

Output Indicator 2

2004 % % & ok L LRE FREN

200 _man-time of South Asians drug abusers
receive medical consultation

FERFBRESs L T
g AL

South Asians drug abusers
who participate in the
identification phase of the
project

71.
Output Indicator 3

310023 T F5F A LRERTFLZISR ¥
v60A AR A LAY D BLR

To treat 100 South Asians drug abusers with

P ok SPRY -3 i T ﬁ?’

V).%.K—_I_

South Asians drug abusers

cognitive behavioural therapy, among which 60 | who participate in the
participants attend at least 2 sessions of | treatment phase of the
treatment project
72. SR #5060 %% I Fd A LRERERY TP | FRVIEABER S LT
Output Indicator 4 IR A %33175-210 X = BF A4

Provide vocational training for 50-60 South
Asians drug abusers, among which 175- 210
man-time of participants attend the training

South Asians drug abusers
who participate in the
aftercare phase of the project

73. %%%E{ 7|<
Output Indicator 5

74. I FFEIEN

Output Indicator 6

N SZRENEUR SRR AR AN MEEACHET (D R DEP D Al — 2L -

No. of beneficiaries and/or anticipated servicing man-times should tally with those stated in Part C(I) and Part D(III).
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B ERYESZZ Monitoring of Output Indicators
AL EIEERTE R - A2 R L R E R H TR Atifl+
(www.nd.gov.hk/tc/ beat_drug_fund_ZOZl htm) ©

Describe how information on the aforementioned indicators will be collected. Please refer to the examples
available on the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_drug_fund_2021.htm).

Jﬁ%#ﬁ% q&%ﬁﬂqff% Method of data collection

Output Indicators

75. ERAERE— M s s sk Ak

Output Indicator 1 Data will be retrieved from participant’s enrolment / registration record

L A 7E o BB EFEH o

Other means, please SPeCify: .....oiuiiiiii i

76. FIRTEIE

Output Indicator 2

M @i s St Rk

Data will be retrieved from participant’s enrolment / registration record

L EHAf 578 o GBEE & o,

Other means, please SPecify: .........ooiiiiiiiiiiiiiii

TS | M s s sk P R

Output Indicator 3 Data will be retrieved from patticipant’s enrolment / registration record

[ EA A 550

Other means, please Specify: .........ooooiiiiiiiiiiiiii

78. B E TR M s o st R Rt

Output Indicator 4 Data will be retrieved from participant’s enrolment / registration record

[ M55 > S o

Other means, please Specify: ...

79. A EIE AL

Output Indicator 5

80. I SRFEIES

Output Indicator 6

VIII. EB&?’:*@&EZQ—F%&%%U Outcome Indicators and their evaluation mechanism
g5 DAL TE B Y e (ERBCIEENE H BIUERIE) - BB REEEHR
%E]E(Ww.nd.gov.hk /tc/beat_drug_fund_2021.htm)FEHLAYH]F- -

Please list the main indicators for monitoring the project (the recommended number of outcome
indicators should be around 4 to 6). Please refer to the examples available on the website of the Narcotics
Division, Secutity Bureau (www.nd.gov.hk/en/beat drug fund 2021.htm).

pasFERR (5 HSIIENIHR B RHTRIINE - mRAEER - 18 B RS2 EEE
IR EHRY) @ Target beneficiary group
Outcome Indicators (Indicate the changes that are expected to be
found among the beneficiaries and indicators must be specific,
measurable and achievable)®

81. R FEAE— RdFhR A B BEHE IR IFIREF [T FARRB R SRS
Outcome Indicator 1 | e & #4873 B FH 2 £ 70% e F -%f WIn R _%z
153 ﬁj_[)

Drug abuser’s motivation to quit drugs |All drug abusers who
(Significant improvement in drug abuser’s | participate in the treatment
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motivation to quit drugs as indicated by paired
t-test or 70% of drug abusers show improvement
after completing treatment)

phase of the project

82. PR FEE—

Outcome Indicator 2

Sod F A B aTR R R (0% R R
SeF iR

Drug abuser’s drug use frequency in the past
month (70% of participants reduce drug use or
stop using drugs after completion of the
treatment)

R Y 1L
g
P

All drug abusers who
participate in the treatment
phase of the project

83. A FEE =

Outcome Indicator 3

BRBESS FhER L (P Foe TH
TodFAERR e T ET0% %4 F
Wi )

Rehabilitated drug abuser’s inclination to
relapse (Significant reduction in drug abuser’s
inclination to relapse as indicated by paired
t-test or 70% of participants show improvement
after completion of the programme)

) FEBAR RS
&

P

All  rehabilitated  drug
abusers who participants in
the aftercare phase of the
project

84. B AHEEY

Outcome Indicator 4

BABESE ¥ ek (FRHE 8 T
TRk Fapr kG WF S S0% 54 ¥
Okt | 1"3’)5 ;’I%)

Rehabilitated  drug  abuser’s  depressive
symptoms (Significant reduction in drug
abuser’s depressive symptoms as indicated by
paired t-test or 70% of participants show
improvement  after completion of the
programme)

TEFEBAMRER RS
x
R

All  rehabilitated  drug
abusers who participants in
the aftercare phase of the
project

85. ISR

Outcome Indicator 5

55060 24 FREFERY 0 F ¥ T0%(R
35428 ) BB YIS

Provide vocational training for 50-60 drug
abusers, among which 70% (or 35-42
participants) award with training certificate

“F FRBABERER

R F —‘F‘f

All  rehabilitated  drug
abusers who participants in
the vocational training in
the aftercare phase of the
project

86. I AHEIE N
Outcome Indicator 6

@ FHHHLRBSIERSE (SRR a&HES) BERE - HE AEIEE O EEE R (SRR REEE) (FRCSHEE -
If the project’s objective is to help participants quit drugs (or reduce drug use), the applicant should provide quit rate (or drug use frequency
data) as outcome indicator.

B FE RS 1%&E] Evaluation mechanism of Outcome Indicators
I AWML, LIS ER - B2 E IR R HRAEE
(www.nd.gov.hk/tc/beat_drug_fund_2021.htm)E2 LI o

Describe how information on the aforementioned indicators will be collected. Please refer to the examples

available on

the

website of the Narcotics

(www.nd.gov.hk/en/beat_drug_fund_2021.htm).

Division,

Bureau

Security

WA RDRI TR

Tools for data collection®

W TR o]

Timing for data collection

87. i e tE—
Outcome Indicator 1

MERS 13, P85

BDF Question Set No.: 13

M gz

Pre-test and Post-test




L] EffE o Bl 0 &M
Other tools, please specify: .............oooiiiiii Post-test
B o E WE...... B (R
Other method, please specify: .........ccc.ooooiiins Follow-up survey or
interview at the ...... month
s8.pids— [0 Hige.. HEHE M iz
Outcome Indicator 2 BDF QUCSUOH Set NO: i Pre-test and Post-test
[] AR  SERET £ oo O e
Other tools, please specify: .............ooooiii. Post-test

ﬁfﬁﬁfﬁ sHatiA ¢ _E%Eﬁiﬂ
Other method, please specify: Hair drug test

[

FREE.... E A R R A

Follow-up survey or

interview at the ...... month
8.PXUEIR= | M mpteuemrs@ERngenERxE | M e
Outcome Indicator 3 %) Pre-test and Post-test
BDF Question Set No.14(a) Anxiety and | [] &}
intention to use drug subscale Post-test
(] HARTSE » 555550 o 0 W (EB (e
Other tools, please specify: .............oooviiit Follow-up survey or
L] HAE - BB © interview at the ...... month
Other method, please specify: ........cccceiinini.s
90. BRI (1 #ZHEESE... . 5EE M iRz
Outcome Indicator 4 BDF QUCSUOH Set NO: v Pre-test and Post-test
M st e pommEREER | O G0
Other tools, please specify: Quick Inventory of Post-test
depressive  symptomatology (QIDS- Chinese | [ | JAEE...... & BEIR R E
version) Follow-up survey or
] HAtho5%  sFakia « interview at the ...... month
Other method, please specify: ........ccccoiinin...
91. SBHEIRETL (] Z5ie....... Gk 1 AR &R
Outcome Indicator 5 BDF Questlon Set No.: v Pre-test and Post-test
I:‘ ﬁ@fﬁ% nﬁ DEEH ............................... M ?ﬁ;‘ﬁ”
Other tools, please specify: ..o Post-test
5 17 18 AIE S
L] ﬁ@l\ﬁxi et - ESIIERUSREEIIESR | (] . (E A (s
TRRRER Follow-up survey or
Other method, please specify: Data will be interview at the ...... month

retrieved from the training certificate
record

92. AFEIRN

Outcome Indicator 6

I B2RRZEEFREME (www.nd.gov.hk/tc/beat_questions_2010R2.htm ) HJFEALTE  AIFFEEHRE A

tEk AR LB ERAE DYMIFEEEHE TR G EGEHE TRFBHEAHES —0HE -
Please refer to the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_questions_2010R2.htm) for evaluation question sets. If the Applicant

Organisation/ Applicant proposes to use measurement tools other than those listed in the website of the Narcotics
Division, Security Bureau, sample of the questionnaire or evaluation tool should be submitted with the application
form.
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~ Marcotics Division , Security Bureau " -~ K
The Government of The Hong Kong Spedal Administrative Region ~ - ~

@ ook cAA searce Enter search k|0 | smEmar | £

BPRINT

Home = Beat DOrugs Fund = 2021 Funding Exercise

vk
: '
2021 Funding Exercise (NEW)
Home
The Beat Drugs Fund (BDF) now invites applications from 22 July wntil 15 September 2021.
What's Mew
The following anti-drug activities are within the ambit of the Regular Funding Scheme -
About Us
Freveniive Educafion and Publicify
= Treatment and Rehabilitsbion
Press Rel
sas= = Rezsamh
Anti-drug Policy Flease refer 1o the documents below for datails:
{1} | Invitation Letter
Treatment and A
Rehabilitation
Send
{2y Guide to Beat Drugs Fund Regular
Funding Scheme 2021 Funding P
Anti-drug Information Exercise
and Resources
{3y Application Form & Annex IE
{Detailed Budget Ereakdown of | | j
Best Drugs Fund Activity} .
Application Annex
Central Registry of Form
i {4} | Eriefing Sessions for Interested Coming Soon
Applicants
Resaanchas
28 July, 30 July, 3 August & 5
August 2021
How you can help to
fight against drugs (5} | Reference Materials

Countering hMoney
Laundering and {a} | Example of Project Summary
Temorist Financing

Access to Information e

" (b} | Application Form Part D[} -
and Archives Examples of objectives for
Beat Drugs Fund projects

Lzarte {5) | Application Form Part D [V] -
Example of imetable and
milestones (only for
Preventive Education &
Publicity {PE&P) projects, ,—‘—.I

Treatment and Rehabilitation
(TE&R) projects and mixed-
s type projects with PE&P

-
fof MR andlor TER components)

<R Wb Faor All

¥a {d) | Application Form Part D [VIl}
Examples of output and T
outcome indicators for e
preventive education and
publicity projects

(2} | Application Form Part D (M1}
Examples of output and T
outcome indicators for e
treatment and rehabilitation
projects
() Application Form Part D Other Scales Other
(I - for Drug Evaluation
Beat Drugs Fund Evaluation CﬂLnsed ly Abuse Tools for
Question Sets Evaluation Related Risk Treatment and
Question Sets Factors amd WVocational
Protective Rehabilitation
/ Factors Projects
i
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Beat Drugs Fund Evaluation Question
Sets (26 Sets)
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KONG
Reglon \%\

@y Colour 2 AA searcr [Enter searc ke o smemar | (=2

EPRINT

Beat Drugs Fund

Beat Drugs Fund Evaluation Question Sets
Commonly Used Evaluation Question Sets

Should & grantee have questions regarding adoption or amendment of question sets, please contact the
Secretariat of the Beat Drugs Fun:

Beat Drugs Fund evaluation database ﬂj
Steps for performing paired ttest in Microsoft Excel 2003

Steps for performing paired t-test in Microsoft Excel 2007

Briefing note for outcome evaluation: recommended practice for
questionnaire administration

Summary of Beat Drugs Fund Evaluation Question Sets
Question Set 1 (Attitude towards drug abuse)

Question Set 2 (Knowledge about the harm of drug abuse)
Question Set 3 (Self efficacy on drug avoidance)

Question Set 4 (Self efficacy to refuse drug use)

Question Set 5 (Drug use frequency in the past one month)

Question Set 6 (Drug use frequency in the past three months)

Question Set 7 (Drug use frequency in the past six months)

Question Set & (Questionnaire to evaluate an
publicity events) (Chinese version only)

rug preventive or Ef‘

Question Set 8 (Treatment needs and motivation)

Scales of Drug Abuse Related Risk
Factors and Protective Factors
(for Preventive Education projects)

Scales of Diug Abuse Related Risk Factors and Profective Factors

Attention: the copyright of the scales belong to the respeciive owners. The agreement of the owner should
be sought before using the scale.

For parent:

Parenting Sense of Competence Scale (English): refer o page 50 [17 items]
http:/foninelibrary.wiley.com/enhanced/dair10.1111/.1365-2214.2008.00867.5/

Rating of Social and Anti-Social Behaviour (Aggression) (English) [14 items]
http: v emcdda. europa.ewhtml.cmindex3373EN. html

Strengths and Difficulties Questionnaire (Parent's Version) (Chinese / English) [25 items] w0
http:/fwvw.sdqinfo.com/py/sdainforb0.py
For young people

Perception of Parental Conflict (English) [6 items]
hittp:/www.emcdda europa. euhim cim/index3356EN htmi

Perception of Aspects of School Life (English) [25 items]
hittp:/www.emcdda europa. euhtmi. cim/index3390EN htmi

Bonding to Genventional Institutions (English) [8 items]
hittp:/vvw.emcdda. europa.ewntml.cim/index32 16EN htmi

Decision Making Skills (English) [8 items]
hittp:/vvw.emcdda. europa. ewhtml.cim/index3226EN htmi

Problem Behaviour (English) [8 items]
hittp:/vivw.emcdda. europa.ewhtm.cim/index3249EN htmi

Coping Sel-Efficacy Scale (English): refer to page 14 [26 items] ®
hittp: fwvew.ncbi.nim.nih p 11283 pdf

%‘3 instrument used in previous Beat Drugs Fund projecis

Home.

What's New

About Us

Press Release.

Anti-grug Policy

Treatment and
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Services

Anti-grug Information
and Resources

Beat Drugs Fund

Central Registry of
Drug At

Researches

How you can help to
fight against drugs.

Countering Money
Laundering and
Terrorist Financing

Access to Information
and Archives

Useful Links

Question Set 10(a) (Evaluation questionnaire on family skills training)

(Chinese version only)

)

Question Set 10(b) {Evaluation questionnaire on parent's anti-drug Set10 ()

Set 10 (2)
awareness training) (Chinese version only) G40

Question Set 11 (Chinese Drug Involvement Scale) E;

Full version available at
hittp:/fww_emedda.europa.eu
/tml.cim/index3554EN htmi

Question Set 12 (The Adolescent Relapse Coping Questionnaire)

Question Set 13 (Contemplation Ladder) =

Question Set 14 (Stimulant Relapse Risk Scale) !

Question Set 15 (Perceived risks associated with drug abuse) - ]
primary school version

Question Set 16 (Perceived risks associated with drug abuse) - ]
secondary school version

Question Set 17 (Permissive attitude towards drug abuse) - primary [
school version

Question Set 18 (Permissive attitude towards drug abuse) - secondary [EE
school version =
Question Set 19 (Ability to identify drug abusers at an early stage) E;
Question Set 20 (Capacity to support drug abusing family members) E;

Question Set 21(a) (Questionnaire to evaluate slementary level
professional training for anti-drug workers) (Chinese version only)

LI

Question Set 21(b) {(Questionnaire to evaluate advance level
professional training for anti-drug workers) (Chinese version only) satz@ | sa2f)
NEW

Question Set 22 (Community Acceptance of Drug Rehabilitees and [+
Treatment and Renhabilitation Facilities) =

Question Set 23 (Employment Readiness Questionnaire) ]

]

Question Set 24 (Knowledge about Cannabis-related Harm)

Question Set 25 (Permissive Attitude towards Smoking Cannabis) ]
NEW

2]

Question Set 26 (Attitude towards Drugs Trafficking)

Evaluation Tools for Treatment
and Rehabilitation Projects

bureau
0 Special Administrative Region

e LTI, ®v colour sAA sercH

DPRINT

Other Evaluation Tools for Treatment and Vocational Projects

Attention’ tne copyright of the scales belong to the respective owners. The agreement of the owner should be sought
before using the scale.

Pelvic Pain and Urgency / Frequency Symptom (PUF) Scale (Chinese) [Hemslw
hitp:/Awway.hkmj org/systemvflesfhicm 1204p123 paf

Voiding Diary (Ghinese) »
hitp://uweb1.fyn_mohw.go b 9% ECIEEE9AT AR, poF

Christo Inventory for substance-misuse service (CISS) (English) [10 items] ®
htp:IAwww. didocs stir ac uk/documents/christo. pdf

WHO-Five Well Being Index (Chinese) [5 items]
hitps:/Awvv psykiatri-regionh. dkiwho-5/Documents/WHO5_Chinese_FR pdf

Social Skills Inventory (English) [75 items] ®
htp: tripod.

Patient Health Questionnaire - 9 (PHQ-8) (English) [9 items] @
ttp:/Awwiy.coaimh. org/paitool_phag. paf

Hospital Anxiety and Depression Scale (HADS) (English) [14 items] @®
hitps:/uww.svri org/sites/defaultiiies/attachments/2016-01-1/HADS. paf

Employment Readiness Questionnaire (sample question items) (Chinese]: please contact Secretariat of Beat Drugs

Fund Association at bdi@sb gov.hk for the full version of questionnaire [50 items]

B nstument used n previous Beat Drugs Fund projects
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Outcome Evaluation Methods

a5 B BORHY 774

Example of pre-test and post-test questionnaire

AT &

B ARG E L
TEA/ LR A
ESIE = T
W HR & T ARBHEGRARBEY ~ 3 o 2 o
L% - mtyMEREFERE - A AHEY 2~ 0~~~ >~
RE - - 3k + R 2] Ik
W R E 3 & ¥
* & B - 2]
3] - - -3
§ *
. ARRFEFES. m| o o O 0.
2, RKEMARAHEY HIBRFAETAALE- O o o O 0.
3. BEARAEG LR 0 o O O O-
4 BRARWCRARER L. [} o O [} 0=
5. RA KRR TR B IR K 4P Rl [m} o o O [m
6. BREAMBBEEE > R4 m} o O | o>
7. BRERRTRAZEN pEHARFE U o oo a 0.
Ao
8. RAR KA BHILEAKEMS - O O O O O-
9. BEXREA—MXILHI [m} 0.

Permissive Attitude of Cannabis Smoking.
Pre/Post-Activity Evaluation Questionnaire.

Participant No.: .
.
Please read each item carefully and decide on the v o o o o
most appropriate option. This questionnaire is v v v v v
used for project evaluation only. All information “ < - < -
will be kept confidential. - (1) (2)- 3)- (4)- (5)-
strongly disagree really. agree. strongly
disagree can’t say agree -
1. Cannabisis notadrug.- ] O O | 0.
2. Cannabis is a natural plant and does not ] O O O O
adversely affect the body. -
3. Smoking cannabis will not cause addiction. - ] o a m| 0.
4. Smoking cannabis is safer than smoking O O O [m] O
cigarettes or drinking alcohol. -
5. Smoking cannabis can improve sleep quality [} ] ] ] O
or relieve discomfort. »
6. Smoking cannabis is similar to smoking 0 ] ] O 0.
cigarettes, which is just a hobby. -
7. Smoking cannabis can improve concentration, ] a a | 0.
creativity and help relaxing. -
8. Smoking cannabis can help put aside worries. - [ O O O O
9. Smoking cannabis is a cultural trend. - ] [m} O O 0.

Data File for Outcome Indicator

PESEE Y SE Y

N rcome Databace T Microsor Excel T =T e

o @ o @ =

i Rl s
T o ETHEEE T
— € WER REEEE ER .
5 BT wTEE g 2 B
R z=
~
A B C D E F G H (o] B R S T U AB AC AD —
1 Paticipantno Q1 Q2 Q3 Q4 Q5 Q6 Q7 |Q1 post Q2 post Q3 post Q4 post Q5 post QB post QF_post Post tesi score Pre_tes score Improvement Rem
2 50001 4 4 4 3 4 4 3 1 5 5 5 5 4 4 331 2971 343
3 0002 4 4 3 3 3 3 3 3 3 4 3 4 200 2629 229
4 50003 4 5 4 2 4 4 2 5 3 5 4 4 32.00 28.57 343
5 50004 3 5 2 2 3 2 1 1 4 4 4 4 257 2057 8.00
6 50005 2 3 3 3 3 2 4 1 4 4 3 4 2857 2286 51
7 50006 4 4 4 4 4 4 4 4 4 3 3 4 mwn 32.00 2.9
8 50007 3 4 4 4 4 4 4 3 4 4 4 4 3086 30.86 0.00
9 50008 5 4 0 4 4 3 4 4 1 5 5 5 32.00 29.71 2.29
1050009 4 4 4 4 4 5 4 1 1 5 5 5 3086 3314 229
1180010 0 4 3 4 3 2 3 0 0 0 0 0 0.00 2171 2171
12 50011 4 4 4 5 4 4 4 5 1 5 5 5 3543 314 229
13 50012 3 3 3 3 3 4 4 4 1 4 4 4 2857 2629 229
14 50013 4 5 3 4 4 4 4 1 5 5 4 4 32.00 32.00 0.00
15 50014 4 4 3 4 3 3 4 1 4 4 4 5 3086 2857 229
16 80015 3 4 4 3 3 4 4 1 4 3 3 4 2.2 2857 229
17 50016 4 3 3 3 3 4 4 1 4 4 4 4 28587 2743 114
18 50017 4 4 2 4 4 4 4 1 4 4 4 4 2857 2971 114
19 50018 3 4 2 3 2 2 2 3 4 2 2 2 2057 20.57 0.00
20 50019 4 5 4 4 4 4 4 4 4 4 4 4 3200 3314 1.14
2180020 4 5 4 2 4 4 4 4 5 4 4 4 U 30,86 229
22 50021 4 4 3 4 4 4 3 1 3 3 5 5 2629 2971 343
23 50022 3 4 2 2 2 3 3 4 3 3 3 4 2629 21.71 451
24 50023 4 5 3 4 4 4 4 4 3 4 4 4 32.00 32.00 0.00
25 50024 3 4 3 3 3 3 3 4 3 3 3 4 2743 2514 229
26 80028 4 4 3 4 4 4 4 4 3 3 4 4 2887 30,86 229
27 50030 3 5 3 5 5 5 5 4 3 4 4 5 3200 3543 343
28 50031 4 5 4 4 4 4 4 4 3 4 4 4 3086 3314 229
29 50032 5 5 4 4 4 3 2 5 3 5 5 5 37N 33.14 4.57
30 50033 3 4 2 2 3 3 3 2 3 3 3 4 2400 2286 114
31 50034 4 5 3 5 5 5 3 4 3 5 5 3 3200 3429 229
32 50036 3 4 3 2 2 2 3 3 3 2 2 3 2087 2171 114
33 50037 4 5 4 NA 4 5 4 1 3 4 5 4 2629 34.67 8.38
34 50038 4 5 NIA N/A NAA 4 4 1 4 MN/A 4 4 28.00 34.00 6.00
35 50039 3 3 3 2 2 3 2 3 3 2 3 2 2087 2057 0.00
36 50040 4 5 3 3 3 3 4 4 5 3 4 233 28 57 076
3750041 5 5 4 4 5 4 4 4 5 5 5 ;! 3543 1.90
38 [S0022 1 5 3 4 5 4 1 5 5 4 5 3200 3.33 1.33
39 50043 5 5 4 1 3 3 1 5 3 3 4 26.29 28.57 2.29 v
M 4 » M| Questiomnaire for OC2 ~OC2 - Quest Set 6 (Rev) Questionnaire for 0C3 et 19 /0C3 - T-Test a1 e w | 2l
## | SCROLLLOCK | [Emm sos% y

=l ICE

; 1629
i N
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Outcome indicator Result

RIS PEER

Z]d 9 - ¢ - utcome Data icrosor
= A EA  BREEE A3 BN | #F | =R
ABG = 55 EEE = B & 7
v @ m gos St T B & F T
e e N Bt T Heea | | DEE SREEEE 2A o
E SEZEHF = £ : S W 1 e BEFE OmEaOR >~
EEEa TS 8%
el PREEER #5 R =1
AR - £ | 50042
AB AC AD AE AF AG AH Al Al AR AL AM AN AD
1 Post test score Pre test score  Improvement Remark: positive value in "Improvement” column indicates improvement in ability to identify drug abusers at an early stage
2 33.14 29.1 343 46.0% 92 cases improved
3 24.00 26.29 2.29 16 cases showed no change
4 32.00 28.57 343 92 cases deteriorated
5 28.57 20.57 8.00 200 valid cases evaluated
6 28.57 22.86 5.71
7 29.71 32.00 2.29
g 30.86 30.86 0.00
9 32.00 23.71 229
10 30.86 33.14 229
1" 0.00 21.7 21.71
12 3643 33.14 229
13 28.57 26.29 229
14 32.00 32.00 0.00
15 30.86 28.57 229
16 26.29 28.57 229
17 28.57 27.43 1.14
18 28.57 29.7 1.14
Paired t-test performed by Excel Functions
N =
DRBERRICHES t ENGER
utcome Datal icrosof b@u
BA REEE 23 EH RE  BR 5@ = B
B4 adal S0 A = =g Zemmn  EEsR O B W ;;ﬁ;' ; A
Ga- . . - o . - .
BE O s u- mREES. @-w o u g SEILETLAEEE ., GESEE %S
HEE = HE £ &1 BEE
| ALY ~
AD Al AJ AK AL AM :
1 Post_test_score Pre_test_score Improvement
2 34.00 30.00 4.00 UIRE | ERE R TEHEERE 3
3 26.00 27.00 -1.00 Quicome indicator
4 33.00 29.00 4.00 Pre_fest_score Post_test_score
5 30.00 22.00 8.00 8 27.91995238 29 06452381
6 30.00 2400 6.00 EER 22 46340373 25.44308612
7 31.00 32.00 -1.00 BEEEH 200 200
8 32.00 31.00 1.00 EEXREEAGS 0.307340801
9 33.00 30.00 3.00 BaessE 0
10 32.00 33.00 -1.00 H58E 199
11 5.00 23.00 -18.00 t &gt -2.80875882
12 36.00 33.00 3.00 P(T<=t) £F 0.002734539 <0.05 Statistical significant
13 30.00 27.00 3.00 BERE:BEE 1.652546746 improvement found
14 33.00 32.00 1.00 P(T<=t) £E 0.005469078
15 32.00 29.00 3.00 EERE: S8 1.971956544
16 28.00 29.00 -1.00
17 30.00 28.00 2.00
18 30.00 30.00 0.00
19 23.00 22.00 1.00
20 33.00 33.00 0.00
21 34.00 31.00 3.00
22 28.00 30.00 -2.00
23 28.00 23.00 5.00
24 33.00 32.00 1.00
25 29.00 26.00 3.00
26 30.00 31.00 -1.00
27 33.00 35.00 -2.00
28 32.00 33.00 -1.00
29 38.00 33.00 5.00
30 26.00 24.00 2.00 [ ]
3 33.00 34.00 -1.00 =
M 4 » M| Questionnaire for OC2 OC2 - Quest Set 6 (Rev) Questionnaire for OC3 /OC3 - Quest Set 19| OC3 - T-Test #3 [14] [w J[» 1]
Fi#& | SCROLLLOCK | e —y

16:34
17/08/2018
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