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Interim Target of Output Indicators

Project Number: BDF 230000

Project Title: Drug-free Community Programme

Implementation Period: | 1 Jul 2024 — 30 Jun 2026

*With reference to your implementation schedule, please project below the interim achievement (accumulative) for each reporting period:

No. [ Description of Output Indicator 1= HYPR 2»d HYPR 34 HYPR Full Report
1/7/2024 — 1/7/2024 — 1/7/2024 — 1/7/2024 -
31/12/2024 30/6/2025 31/12/2025 30/6/2026

U |30 B R RERET 2
Al - LEEE 420 ALK (2

15 A2 gl

(30 A x 20 £ x 70% =420 A %)
2| AT 5 JURBUER i 1 RARRESEE 3 RAERSEY |+ AR s TAESTHE
&> 3£ 1,000 AT TS bt 0} peit ] JEE) JEE)

BOEAFAE | TSOELFAL | SS0BARAL | 1000 BARAL

100 LR ESE

10. ZE 88 B AR (output) K A% 34 (outcome) e 1R al &
Z<(Excel tables) - U fE{RE0 EBRAE MR R ER
11. ERREREENEEMS @ LERKRER :
v ESREARIEIZEEE R (Excel files)
v MHEERA R A

550 BFRESE 750 BF RS




1TaT

Ll

2025 Funding Exercise of the BDF Regular Funding Schemes«

Toolkit - Submission of Documents to BDFA !

{For projects engaging auditors for quditing and assurance)<

H.
I+
V)
I|IA
t
1
U

_ /7LD

~

For research projects or mixed
type projects with research
elements, the progress reports
should be submitted on a
quarterly basis. The due date
for submission of quarterly
progress report is 2 weeks from
the end of reporting period.

< | Documents to be submitted<’ Reporting Period<” Due Date for Submission<”
i) inge N/A<
(i)<] » Reply cum un.denaklng / 15 May 2026
¢ |[mplementation plan (sample at Attachment 1)<
(ii}<| ® Projection of interim targets (sample at Attachment 2)'< N/A< Around 2 weeks after the !

3™ month of project
implementation<’

(iii)-

e Half-yearly progress report (sample at Attachment 3)*
e Activity records / Record of Output Indicators <
¢ BDF Evaluation Database (outcome)«

6 months from |
project start date <

Within 3 weeks from the J
end of reporting period«’

Activity records / Record of Output Indicators <

BDF Evaluation Database (outcome) <

Project-end PowerPoint<

Other project deliverables, if any <

Final auditor’s report and supporting financial documents
(Checklist for financial documents at Attachment 4;
specimen/samples at Attachments 5 to 8) « -

end date<

(iv)4 ® Half-yearly progress report< 12 months from | Within 3 weeks from the |
¢ Activity records / Record of Output Indicators « project start date « end of reporting period<
¢ BDF Evaluation Database (outcome)<’ <
¢ Annual auditor’s report and supporting financial documents Within 2 months after the |
(Checklist for financial documents at Attachment 4; end of reporting period<’
specimen/samples at Attachments 5 to 8) < o
(v)q » Half-yearly progress report® < 18 months from | Within 3 weeks from the |
e Activity records / Record of Output Indicators < project start date ¢ end of reporting period<’
¢ BDF Evaluation Database (outcome)« <
(vi}{ e Full report Project start date to | Within 2 months from |

project completion <

Audit report

<
<
<
<

e
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Toolkit Attachment 2

Interim Target of OQutput Indicators«

&

Project Number:+

BDF 250000+

Project Title: <

Drug-free Community Programme<’

Implementation Period:<]

1 Jul 2026 — 30 JTun 2028<*

*With reference to your implementation schedule, please project below the interim achievement (accumulative) for each reporting period <

(30 /. x 20 67 x 70% = 420 J.Z0) <

il - BRFEEREE 420 AR (3 70%)< | SR EE 80 AT e

No.q| Description of OQutput Indicator-’ 1 HYPR 22 HYPR 39 HYPR Full Report’
1/7/2026 — 1/7/2026 — 1/7/2026 — 1/7/2026 —
31/12/2026¢ 30/6/2027< 31/12/2027< 30/6/2028+

1< | 30 A EREBMENEIFSESE | 15 LS8 15 A z@Eglsme | 30 ) ZERglaR 30 hg@Elgme
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BOHE 7St BB 44T 1 3 8 A o & AR S0 B ST AT 00 0 RS A
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