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Interim Target of Output Indicators
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Project Number:

BDF 230000

Project Title:

Drug-free Community Programme

Implementation Period:

1 Jul 2024 — 30 Jun 2026

*With reference to your implementation schedule, please project below the interim achievement (accumulative) for each reporting period

No. | Description of Output Indicator 1=HYPR 2=d HYPR 3 HYPR Full Report
1/7/2024 — 1/7/2024 — 1/7/2024 — 1/7/2024 —
31/12/2024 30/6/2025

30 LHEEREN T PESHA S

[EpE B

e

30/6/2026

Hllak > HRESRE 420 AT (55 70%)

A5 80 A

(30 A x 20 fifi x 70% = 420 A3
2| AT 5 AORBI S E T EE

> 3£ 1,000 2R ALSH JEE JEE] JEE)
250 ZLABRAL | TS0OBABRAL |80 BLABAL

3 [ 750485

FE LI 100 B5E2HE | 300 LR EBE |50 E5EEH |50 B5EeH

10. 7EHE BB AR 3R (output) & Ak 3 (outcome) 1512 5 &

Z<(Excel tables) - LIT&E{RE0 ok 2EME R
HERFRREENERRES - WERFRER :
AR EA A eI B 3R (Excel files)
R B8 B 73 S

11.
v

v
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2025 Funding Exercise of the BDF Regular Funding Scheme

Toolkit - Submission of Documents to BDFA

(For projects engaging auditors for auditing and assurance)

I
I

Documents to be submitted

Reporting Period

Due Date for Submission

(i)

® Reply cum undertaking
¢ Implementation plan (sample at Attachment 1)

N/A

15 May 2026

(i)

* Projection of interim targets (sample at Attachment 2)!

N/A

Around 2 weeks after the
3 month of project
implementation

(i)

* Half-yearly progress report (sample at Attachment 3)?
e Activity records / Record of Output Indicators
o BDF Evaluation Database (outcome)

6 months from
project start date

Within 3 weeks from the
end of reporting period

(iv)

e Half-yearly progress report?
e Activity records / Record of Output Indicators
* BDF Evaluation Database (outcome)

¢ Annual auditor’s report and supporting financial documents
(Checklist for financial documents at Attachment 4;
specimen/samples at Attachments 5 to 8)

12 months from
project start date

Within 3 weeks from the
end of reporting period

Within 2 months after the
end of reporting period

Progress report

Progress report

Audit report

v)

o Half-yearly progress report®
e Activity records / Record of Qutput Indicators
BDF Evaluation Database (outcome)

18 months trom
project start date

Within 3 weeks tfrom the
end of reporting period

vi)

Full report

Activity records / Record of Qutput Indicators

BDF Evaluation Database (outcome)

Project-end PowerPoint

Other project deliverables, if any

Final auditor’s report and supporting financial documents
(Checklist for financial documents at Attachment 4;
specimen/samples at Attachments 5 to 8)

Project start date to
end date

Within 2 months from
project completion

Progress report
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Interim Target of Output Indicators

BDF 230000
Dirug-free Community Progranmume
1 Jul 2024 — 30 Jun 2026

Project Number:
Projeet Title:

Implementation Period:

“With reference to vour implementation schedule, please project below the interim acluevement (accumulative) for each reporting period:

(30 A, x 20 {ifi x 70% = 420 A2

No. | Description of Output Indi 1% HYPR 2%4 HYPR 34 HYPR Full Report
1/7/2024 — 1/7/2024 — 1/7/2024 — 1/7/2024 —
31/12/2024 30/6,/2025 31/12/2025 30/6/2026
1|30 B ESEAEE | 15 LS5 EPR ToEE 30 A 25 30 A S5
e - HEEEER 420 ASK (T 70%) | F/LEY 80 ASK Foleis 210 A3 | FolRy 320 Ak | Folht 420 A5k

2 | BYHEERHETT s ARIBEREMNE LICRBISETRECM | 3 OB |4 JORBIREW | S SCRBIREE M
&+ 4t 1,000 BLF A2 & & b ) b

2B0HLEAT |TS0BRLBAL |sS0BREEAT 1.000 HAR AL
3| 750 BRESHRE LD 0 ERESH |00 BRESH [S0EEESE |0 ERESH
> }ﬂz 7)\& EI:E ~ ik
I B Excel 20033 T R B 15 A t18 T E BIE S I 09 5 18 3
7N (RBE &) _j
E—t%%ﬁggﬂyﬁ/\*ﬁ_ L8 1t Excel 2007 5 7 B 30 15 2 L1 (F BB 5 17 69 @;]
I >t % /] (RE RN

https.//www.nd.gov.hk/tc/beat_questions_2010R2.html
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