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BEAT DRUGS FUND REGULAR FUNDING EXERCISE
THE 15% / 2ND [ 3RD j 4TH* | 5TH* HALF-YEARLY PROGRESS REPORT
(To be completed by grantee within 3 weeks from the end of reporting period)

(6712 / 1841244301

Covering the report period from 1 Jul 2025 to 30 Jun 2026 months” period),

50 % of project time lapsed

(A)  Project
reference no.: BDF 240000

(B)  Projecttitle: Drug-free Community Programme

(C) Name of
grantee: ABC Anti-drug Centre

(D)  Amount of grant
approved: $536,000
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(E)  Amount of grant spent to-date: $311,378 <:|I 7R % F & Part (0)- &

(Including those not yet claimed from the Association)

(F)  Date of commencement: 1 Jul 2025

(G)  Expected date of completion: 30 Jun 2027
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" Delete where inappropriate. Please submit this report within three weeks from the end of the reporting period.
T Delete where inappropriate.



(H)  Evaluation on Output Indicators
(Please list the output indicators as stated in the Implementation Plan (IP) and give an evaluation on the accumulative output
achieved so far counting from the project commencement date. Relevant output Excel file should be submitted with this report
every six months. Prior approval must be obtained from the Association in case of revision in output indicators or targets.)
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taken (or planned)
to meet the target)
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4 Below-target output refers to the output indicators not meeting the expected interim target agreed by the Association or calculated with refc e

implementation schedule in Part (G) of the IP.
® Concrete remedial action(s) must be provided for those activities achieving less than 90% of the expected interim target.
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(D Evaluation on Outcome Indicators

(Please list the outcome indicators as stated in the IP and give an evaluation on the outcome achieved so far counting from the

project commencement date.

Relevant Excel data file should be submitted with this report every six months.

must be obtained from the Association in case of revision in outcome indicators or targets.)
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(If other monitoring and evaluation mechanism has been proposed under the project IP, the status should be report here.)

N/A

(K) Project progress and results of individual activity since|project commencement
(Please list, in order of the commencement dates of the|activities, the names, dates, locations, brief description of the activities
organised, and results achieved by each activity. Each activity submitted in Part (K) of the IP should be covered with the
corresponding result #(—Progress should be reported in terms of the number and man-times of
participants, the type and number of deliverables, the case handled, etc. as applicable.)
For PE&P activity, please
S/N of Results Achieved indicate whether the content
Activityas | Name of Activity Date Location Content of Activity (Please report the figures according to the of activity fulfils the
in the IP? pledged service level in Part (K) of the IP) following approval
conditions:
1 g—l—%ﬂﬁﬁi}_ 7/2025 — 6/2026 /i\;‘%%@ ﬁé%/ﬁ%@@?ﬁ%‘f%ﬂﬁﬁi} s E‘B/\\\ 1/7/2025 — 30/6/2026 B/\\\ O activity suitably covers the dire consequences
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of engaging in drug trafficking activities

M activity suitably covers the control of
etomidate and cannabidiol (CBD) as dangerous
drugs, and the consequences of possessing,
consuming or trafficking etomidate and CBD
products

M activity promotes the Hong Kong Jockey
Club Drug InfoCentre, the anti-drug telephone
enquiry service “186 186", the anti-drug instant
messaging enquiry service “98 186 186” or
ND’s website & social media

M activity suitably features ND’s overarching
theme, logo, slogan, promotional design, anti-
drug ambassadors “Agent Don’t” and “Agent
Hope”, which are listed on ND’s website

O not applicable (non-PE&P activity)
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O activity suitably covers the dire consequences
of engaging in drug trafficking activities

M activity suitably covers the control of
etomidate and cannabidiol (CBD) as dangerous
drugs, and the consequences of possessing,
consuming or trafficking etomidate and CBD
products

M activity promotes the Hong Kong Jockey
Club Drug InfoCentre, the anti-drug telephone
enquiry service “186 186", the anti-drug instant
messaging enquiry service “98 186 186” or
ND’s website & social media

M activity suitably features ND’s overarching
theme, logo, slogan, promotional design, anti-
drug ambassadors “Agent Don’t” and “Agent
Hope”, which are listed on ND’s website

[ not applicable (non-PE&P activity)
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drugs, and the consequences of possessing,
consuming or trafficking etomidate and CBD
products

M activity promotes the Hong Kong Jockey
Club Drug InfoCentre, the anti-drug telephone
enquiry service “186 1867, the anti-drug instant
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(L) Activities to be organised in the remaining period of the project
(Please refer to Part (K) of the IP and state the activity schedule of each activity and the expected results to be achieved in
these activities.)
N of Expected Results
Activit(;/ a5 Name of Activity Scheduled Date of - | ftg be Ac}ilevgd o
in the TP Commencement and Completion participants, he ype and number of defverabes
and the case handled, etc.)
1 ErEEH 7/2025 — 12/2026 N/A
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i: Please refer to the end date of each activity in Part G of the project implementation
implementation schedule of individual activity, please complete Part (M). Project en
completion date in the implementation plan.

plan.

date

If there is any minor modificatjon of
should not deviate from the exmected
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(N) Approval of Government Departments/Statutory Body
(Please state whether approvals of government departments/statutory body, if required, have already been sought for the

activities in the project.)

N/A

(0) Details on Expenditure Position
(Please state the actual amount of grant spent and the remaining balance in each approved budget item.)

Approved Cost Item? Amount of Ggant Spent-to- Remaining Balance ($)
date®(§)
5,853 15,647
75,350 75,350
132,675 87,325
95,500 43,300
2,000 3,000
Total | 311,378 224,622

®: sum of expenditure should tally Part (E) on page 1 of this report

(P) Project slippage
(Please state if there has been any project slippage, give the reasons and any remedial actions taken.)

A BR

PR 5 16 \2BE—IHFI1%k - (B 4 ARFGETISRATEER R REERIRFZHEM AR TS FESIE T S8vE B E &~ E
DIBUA AR RE 2 2 AR S A IE - B T —HIFIGHEE AR/ 20 A > W HEHR T 5F— IS E TR > DUEBEAR A AKX -
e PRI AR AEHF o AL EELRERER  RARUEUEL A S DEHSE

Furged P35 pFadifues edpo



Q) Photographs
(Please provide, with brief description, the photographs, pamphlets, videos, publications, etc. concerning the project to the

Association for reference. As this report and other materials produced may be made accessible to the members of the public
through the websites of Narcotics Division and the Hong Kong Jockey Club Drug InfoCentre, etc., prescribed consent should be
obtained from the data subjects (especially the beneficiaries) concerned if the photographs can enable the identification of them.
Otherwise, the related faces should be blurred or a note should be made here by the grantee that such photographs shall not be

made available to the members of the public.)
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(R) Declaration

To the best of my knowledge, I confirm that:

(a) all services, activities, outputs and outcomes stated in the above sections have been provided, organised or used for the
purpose of implementing this Beat Drugs Fund project and fulfilling the Beat Drugs Fund Association’s requirements for
the project, and not for implementing any other Government-funded projects or services or fulfilling any requirements or

specifications thereof; and

(b) funding granted for this Beat Drugs Fund project, as stated in Part (O), has been used solely to implement this project and
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not any other Government-funded projects or services.

(c) To the best of my knowledge, I confirmed that all the information given in this report and data collected for output(s) or
outcome(s) evaluation purposes is true and accurate.

Signature of the : f Signature of Senior Officer :
Project-in-charge of the organisati

Name : / Name :
Post Title : / Post Title :
Telephone no. : / Telephone no. :
Date : / Date :
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Official seal of the

organisation :




