EHEEZRE D Z V. MInEHE Supplementary information to Part D(V) of application form

61. HHEIRMETEIREEFSE: Timetable and milestones

. : 2021 2022
SIN Name of Activity Start Date | End Date | Duration 9 [10 111/ 12 51617 10

1 FHEL T ATE R | 01/05/2021 |31/07/2021 |3 months

Recruitment of “Life Buddies”
2 HEEENEE 01/06/2021 |30/09/2021 |4 months

Recruitment of young drug users
3 T AEOKEE | ISR 01/07/2021 |30/09/2021 |3 months

Training workshops for “Life

Buddies”
4 B[ #ETEE 01/09/2021 |31/10/2021 |6 months

Team building activities 01/02/2022 |31/03/2022 |(3 XX)

01/07/2022 |31/08/2022

5 M ey EE L | OkRE/NGH 01/10/2021 |30/09/2022 |12 months

Life reshaping mentorship groups

TR EIN A RE S A 2R PR E S AH AR RS T B4 T

Anticipated challenges and contingency plans are listed below:

T REFATIAVPKER Anticipated challenges

TEHRRHYREEEETE] Contingency plans

1 "AETEIKHE ) BSER A T E RN E  TRGE

Participant of “Life Buddies” find it difficult to
support young drug abusers, so they give up or drop
out from the projecT.

PR e THE R 2 2 BRRE e - SRR T BN S IR E A Y
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OkHE S BYEEEAEL - DUESS Al ge (B3R A N T

The organizer will organize two sessions of briefing to explain the
project details and the characteristics of drug abusers so that participants
can full prepared before the training. The organizer will increase the
target no. of ‘life buddies’ during the recruitment stage to deal with the
potential drop out problems.

BN AR TR 2 SRR E A IR ST > N E R TE
HAPRAE Febat » MBI 4G T S0 - DURME A TR S U -

The content of training will focus on how to support drug abusers, it will
be followed up and reviewed by experienced social workers.




2

Participants will receive support by social workers from time to time to
prevent them from drop out.

— B AR ARETE ST B RL B  BERE T Y 12/2021 28 3/2022
HIR IR THEEL S8 - DARERA RSk SR R E -

If in case the drop out problem is more serious than expected, the
organizer may arrange another round of recruitment and training
between December 2021 and March 2022 to ensure sufficient number of
‘life buddies’ to support young drug abusers.




