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(REpIy Sllp Cum Undertaking) Beat Drugs Fund Regular Funding Scheme«
v j:ﬁ?i—;-l—i“(lmplementatlon Plan) 2025 Funding Exercise<’

Secretary, Beat Drugs Fund Association

Address Queensway Government Offices, High Block, 30% Floor, 66 Queensway,
Hong Kong <
(Note: Please return the original copy by hand or by post to the above address)<

L
@ly Slip cum Undet’tak@

(For projects engaging auditors for anditing and assurance)<

Project name:«<? ¢

a a

Project reference no. :¢ BDF2500 &
Amount of grant approved :<* <
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In general. the project must not be funded by BDF funding for other projects
or _other Government funding. and there must not be cross-utilisation of
resources (e.g. using funding and personnel under other BDF projects and/or
Government subvented services/projects to carry out the project. or vice versa).
For NGOs receiving subvention from the Social Welfare Department (SWD). with
effect from 1 April 2025, SWD has exempted the cost-apportionment
requirements for services/projects supported by BDF. In this comnection. if
NGOs operating SWD subvented services utilise SWD’s subvention (mcluding
resources for staff. premises and central administrative costs) to deliver work for
BDF. they do not have to compute and breakdown the resources so deploved or to
indicate any details in the annual financial report. The target beneficiary and the
output/ontcome of the project must not be double-counted as those under any other
BDF projects or Government subvented services (e.g. NGO’s funding and service
agreements) or projects.
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3. In general. the project must not be funded by BDF funding for other projects
or _other Government funding. and there must not be cross-utilisation of
resources (e.g. using funding and personnel under other BDF projects and/or
Government subvented services/projects to carry out the project. or vice versa).
For NGOs receiving subvention from the Social Welfare Department (SWD). with
effect from 1 April 2025, SWD has exempted the cost-apportionment
requirements for services/projects supported by BDF. In this comnection. if
NGOs operating SWD subvented services utilise SWD’s subvention (mcluding
resources for staff. premises and central administrative costs) to deliver work for
BDF. they do not have to compute and breakdown the resources so deploved or to
indicate any details in the annual financial report. The target beneficiary and the
output/ontcome of the project must not be double-counted as those under any other
BDF projects or Government subvented services (e.g. NGO’s funding and service
agreements) or projects.
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l |Personal emolument': 5820,680.00

1% * Y :Eh 1 Full-time Assistant Social Work Officer:

$33,350.00 per month for first 12 months; and
535,040.00 per month for subsequent 12 months

MPF is inchaded in all rates

=
2 |Publicity 5150,000.00
3 |Preventive education activties (ater income) 5100,000.00})
4 [Counselling materials and transportation $50,000.00
5 |External audit fee $16.000.00
6 | Administrative overhead' $40.000.00

|

Total $1,176,680.00

Note (1) The grantes shall observe the maximum headeosnt, employment period and

: salary approved for each job position., For annual increment (soch as advancement
in the pay point of staff, .g. from MPS 10 to MPS 11, arising from the contimsous
sarvice of the staff member in the second or thied year of the project) as approved
in the project, it should be granted only if the staff member emploved concemed has
satisfactory continuous performancs.

(2) Photocopiers and personal computess are not supported.

(3) External Audit Fee are axcludad from the computation of the Administrative
Overhead funding.

{4) The final recognised amount of admenistrative overhead will be adjuated ] o
acconding to the acteal spending of the preject,
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ARESFIRIEER #7518 4 (Implementation Plan)
815 "§EFIIREFEXK, (Yearly Funding Requirement) T8 Bl E =

0 YRAIIREFE KT - ER2EZERBERPIEFERE D
0 (ot funding sequremen)
“(Plezse-provide the-estifiat

ated expenditure on each approved budget item in each project vear. The commencement
date of the first project should be the date of commencement set out in Part (E). The total should equal to amount of
grant approved (i.e. Part (D) on page 1). For projects which auditors are engaged for auditing and assurance, please
set a realistic funding requirement, as disbursement of grants will be arranged in accordance with the requirement
provided here. Requests for changing the vearly requirement will not normally be entertained unless it is related to a
reduction of the requirement such as cancellation of activities due to unforeseen circumstances )

l

. . Estimated item Estimated item
Estimated item \ . . .
. ! . expenditure and income expenditure and income
Approved budget item® | expenditure and income . . .
. forthe second project vear | for the third project vear
for the first project vear (5) ) )

G| I S| Lh] | | B | =

Yearly total

12
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(3) External Audit Fee are excluded from
the computation of Administrative
Overhead funding.

0~ TR IR 135X

Beat Drugs Fund Regular Funding Scheme

“Project ”

(Project reference no.: BDF2000 )

Approved Budget

Item Amount Approved

' |Personal emolument': 5820.680.00

1 Full-time Asszistant Social Work Officer:

$33.350.00 per month for first 12 months; and

535.040.00 per month for subsequent 12 months

MEFF is included in all rates
2 |Publicity $150,000.00
3 |Preventive education activties (after income) 5100,000.00
4 |Counselling materials and transportation $50.000.00
3 |External audit fee 516.000.00

& | Administrative overhead® 540,000.00]

Wote (1) The grantee shall observe the maximum headeovnt, employment period and

salary approved for zach job position. For annuval inerement (such as advancement
in ths pay point of staff, 2 g from MP2 10 to MPE 11, arising from the continvoss

service of the staff member in the second or third vear of the project) as approved

in the project, it should be grant=d only if the staff member emploved concernad has

satisfactory continvous performance.

(2) Photocopiers and personal computars are not supported.

(3) External Auvdit Fze ars axcluded from the computation of the Administrative

Orerhead funding.

(4) The final recoznized amount of administrative overhead will be adjust=d

according to the actual spending of the project.

120 (PE&F) February 2021
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Beat Drugs Fund Regular Funding Scheme

“Project ”
(Project reference no: BDE2000 )
Approved Budget

Item Amount Approved
BHH TRREER, e |
1 Full-time Assistant Social Work Officer:
=y 533.350.00 per month for first 12 months; and
%E 535,040.00 per month for subsequent 12 months
MPF is included in all rates
T IR BUERARHERD
\J J
2’ ™ AL 2 |Publicity $150,000.00
= A . Y 3 Preventi'\.'e educaﬁon activties (after .r:ucame,l SIE_PD:DDD.DD
ﬂ (xwwi] I \ == o 4 |Counselling materals and transportation 530,000.00
LA~ = B PRI 5 |Estemal audit fee $16,000.00
-+ | 6 | Administrative overhead® 540.000.00
I I 4 _hI =G 3 o Total|  $1,176,680.00
R TA AR =
(1} The grant=e shall observe the maximum headeovnt, emplovyment period and

MNote

L

salary approved for zach job position. For annval inerement (such as advancement

in the pay point of staff, =.g. from MP2 10 to MPE 11, arising from the continuous

service of the staff member in the second or third vear of the project) as approved

in the project, it should be zranted only if the staff member emploved concernad has

satisfactory continvous performance.

(2} Photocopiers and personal computers are not supported.

(3) External Auvdit Fee ars sxclueded from the computation of the Administrative

Orrerhead funding.

(4) The final recognized amount of administrative overhead will be adjusted

according to the actual spending of the project.

(4) The final recognised amount of administrative overhead will be adjusted

according to the actual spending of the project.
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I)[PLE MENTATION PLAN

/_ ~§ K (Grantee should wait for Drug Fund Ass on (BDFA)’s confirmation of this plan before commencement of project.

- I %: i I E Once this plan is co frmed p T appro 1 h 11 be obtained from BDFA in case a change in the implementation plan is
— 7\ required, say cance! 11 of a project activity or amendment to questionnaires.)

~

EANHASE AL AIHER - s e

(B)  Projecttitle:

BOOENHER L
ed here will be

regarded as the start date ofthe first project
year in Part (N))

(F)  Expected date of completion:
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BEAT DRUGS FUND

Appendix VII
f( TAR FUNDING EXERCISE
THE 15T /2" / 380/ 4T ) s HAIF-YEARIY PROGRESS REPORT

For official use:

Output:___ [/ Outcome;__ / -

(To be completed by grantee within

Covering the report period from to

(6/12/18/24 /307

o o
months® period), % of project time lapsed

Project
reference no -

Project title:

Name of
grantee:

Amount of grant
approved:

Amount of grant spent to-date:

(Including those not yet claimed from the Association)

Date of commencement:

Expected date of completion:

37
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BEAT DRUGS FUND REGULAR FUNDING EXERCISE«

r=)
QUARTERLY PROGRESS REPOR
(To be completed I : a quarterly basis<
and submitted within two weeks fiom the end of the reporting period. )<
ol
The st/nd/1d/tprogress report covering the report period from to
ol
(A)< Project reference no.:<7 <
a a a
(B)¢" Project title:< <
a a a
(C)¢ Name of granteel: ¢
a o
+Please also list the names of the investigator(s) and agencies / units involved below:<
Investigation Team<' |Name / Post<’ Institution / Dept / Unit<’
Principal Investigator< |« &
o a
&
Co-investigator(s)«' |« &
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< FULL REPORT >
(To be completed by grantee Wit months of completion of the project)

Project reference no.:

For official use:
Output: Outcome;
| I
Appendix VIII

Project title:

Name of grantee:

Amount of grant approved:

Amount of grant spent:

Date of commencement:

Date of completion:

Evaluation on Qutput Indicators

(Please list the output indicators as statedin the Implementation Plan (IP) and give an evaluation on the accumulative output
achieved. Relevant output Excel file should be submitted with this report.)

Description of Indi T: Remarks For
escription of Indicator arget . {Plasss provids explantion for not e
EWllh target S) Population Qutput Achieved m,t:nng tha expec;d tarmet snd@u;t official
taken to mast the tarzat) use
Output indicator 1 5
O TNM
Output indicator 2 O

O TNM
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“Project »
(Project reference no. BDF2000 )

0 1E IEEEEJZ%  BREEREEK —

Item Amount Approved

j:E }Z éﬁ? 1 |Personal emolument: $820,680.00
;_-I-E =]

1 Full-time Assistant Social Work Officer:
533.350.00 per month for first 12 months: and
533,040.00 per month for subsequent 12 months

MPF is included in all rates
2 |Publicity §150,000.00
3 [Preventive education activties fafter income) 5100,000.00
4 [Counselling materials and transportation 550,000.00
5 |Extemal audit fee $16,000.00
6 | Administrative overhead® 5$40,000.00

Total $1,176,680.00

Motz (1) The grantes shall observe the maximem headeount, employment period and
: salary approved for sach job position. For annual increment (such as advancement
in the pay point of staff, =.g. from MPS 10 to MPS 11, arising from ths continvous

servics of the staff member in the szcond or third vear of the project) as approved
in the project, it should be zranted only if the staff member emploved concerned has
satisfactory continuous parformance.

(2} Photocopiers and p il ters ars not

(3) External Auvdit Fez are axcluded from the computation of the Administrative

(rverhead funding.

(4) The final recognized amount of administrative ovarhead will be adjusted 47
according to the actual spending of the project.

10020 (PE&F) February 2021
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BT HE (2025 F EHRETE])

(2025 F [E #3711 845 5| 851 Ex K B $%F)
(Guide to BDF RFS 2025 Funding Exercise Para. 51 & App. F)

73

A% 48 1 /Instalment mode

BE2EZ_AFEEMGEIE  E2Esg &0 R nAE 3
A2 ERRIEEEE « EEFENRRANIEFEIUEERIEN -
(FERAATESTE] E AV AN 7> HRZE ni 8K o SFHRTARYIE B R3S it
L HEEF IFE BisRF1ZEF2 ©

Starting from 2025 RFS, all the grants will be disbursed by Instalment
mode. Funds are disbursed according to a pre-determined schedule on
the condition that BDFA is satisfied with the project progress,
performance of the grantee and its compliance with conditions of grant.
Details of BDF disbursement arrangements for projects of different
project durations are at Appendices F1-F2.
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Beat Drugs Fund Regular Funding Scheme

1

(AN 74

EHtIRRA (BIETH | -
SRS BfRERx o

AV

“Project »
(Project reference no.: BDF2000 )
Approved Budget
Item Amount Approved
Personal emolument': $820,620.00

1 Full-time Assistant Social Work Officer:
533.350.00 per month for first 12 months; and
535,040.00 per month for subsequent 12 months

MPF is included in all rates

Note

| 2 [Publicity $150,000.00
3 |Preventive education activties (after income) $100.000.00
4 |Counselling materials and transportation 530,000.00
5 |Extemal audit fee 516,000.00
6 | Administrative overhead® §40.000.00
Total $1,176,680.00
{1} The zrantes shall observe the maximum headeount, employment period and

salary approved for zach job position. For annual i t (such as adv t
in the pay point of staff, =.g. from MP3 10 to MP3 11, arising from the continvous
sarvice of the staff member in the sacond or third vear of the project) 2: approvad
in the project, it should be granted only if the staff member emploved concernad has

satisfact b £

(2) Photocopiars and personal computers ar= not supportad.

{3) External Avdit Fee are excluded from the computation of the Administrative
Orrerhead fonding.

(4) The final ised amount of administrative overhead will be adjusted
according to the actual spending of the project.

20 (PE&P) February 2011
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Beat Drugs Fund Regular Funding Scheme

“Project ”
(Project reference no.- BDF2000 )
Approved Budget

SSKTEA

Mote: (1) The grantee shall observe the maximum headcount, employment period and
salary approved for each job position. For annual increment (such as advancement
in the pay point of staff, e.g. from MPS 10 to MPS 11, arising from the continuous
service of the staff member in the second or third vear of the project) as approved
in the project. it should be granted only if the staff member emploved concerned

(2) Photocopiers and personal computers are not supported.

(3) External Audit Fee are excluded from the computation of the Administrative

Owverhead funding.

(4) The final recognised amount of administrative overhead will be adjusted

according to the actual spending of the project.

xx/20 (PE&P) February 2021

First Year Second Year
Item Amount Approved Funding Funding Total
requirement requirement
1 |personal emohmment’- $820,680.00| $400.200.00| $420.480.00 $820.680.00
1 Full-time Assistant Social Work Officer:
$33.350.00 per month for first 12 months; and
$35.040.00 per month for subsequent 12 months
MPF is included in all rates
2 |Publicity $150,000.00 $75.000.00 $75.000.00 $150,000.00
3 |Preventive education activiies (qfter income) $100,000.00 $50.000.00 $50.000.00 $100,000.00
4 |Counselling materials and transportation $50,000.00 $25.000.00 $25.000.00 $30,000.00
5 |External audit fee $16,000.00 $8.000.00 $8.000.00 $16,000.00
6 | Administrative overhead $40,000.00 $20,000.00 $20,000.00 $40,000.00
Total $1,176,63|]@ $578.20000) S398. $1,176,680.00
$299.240.00
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v EEMERE (auditors’ report )
v WZFR (statement of income and expenditure )

< BAFEHRIRZR (statement of financial position )
v TEBBMIEE (notes to account )
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Appendix IX
EWRE&® Beat Drugs Fund Association
BHERFMMERERAINARTEAES (@FEFEINTENHTEE TTEEERR, EE)
x [ » Particulars of Income and Expenditure ems to be Completed by Grantee (for projects with approved cost item "Administrative Overhead”)
/ N/ fwas WEEAMEEE HBETRE
Project Me. Mame of grantze : [Anti-drug Pioneer Alliancs Mame of project:| Hong Kong Let's Beat Drugs
=3 NRNEE-F LEl. Bl = All the requine: mmaton In all applicanle columns should be Tlled In.
NHofe: [2) AW =5 A= £ 2 EEMSEE - Guldance notes to complation of this form shoulkd be read before completing this form.
SWEE - R R R S E B NEsEnTEEERE | FRISRAE sRETASERN | TRARISEN SSEERNNE
I () HRNEE) |
WAREEELE Purpose of expense, descrption of the ERAE HE Expense for computation of | Sumiciant no. of quodations abtaned | Justmcation for not accapling the
Name of approved cost| BB Receipt HECE Erogramime matenals pUrchasedsarvice HWEETE Mo. of Quantity Administratye Ovemead to pe | DEfore procurement (T applicadle) | lowest ofer, or Insumcent no. of
Itam senal numoer Date of raceip abtalnenmeals served and date of actvity Mams af vendor penencianss purchassd ciaimed (+) [NATYIN) gquotations Is oatained
A) B8] (L= o) iE} L] i) {K) (L) M)
Perzonal Emoument |11 2021105731 | Social Work Assistant, Lul Ka Ho — - 12 marths N - -
H2 ACtVity Assistant, Chan Siu Wo - - £8 Nours §13,600.00 N - -
3 ACDViTy Asslstant, viong Lok Ying — - 52 Nours $10,400.00 7 — -
Personal Emaiument Sub-total $235,355.00
Pulicity 2H 202010613 Leansts Link2Sight Deslgn Ca. - 500 $5,440000 S i MiA, [DWEST OfEr 3CCEptEn
22 2020/6/13 | Colour posiers Good View Colour Laser - 10 535.00 . A
Copy Centre
23 030106/ 17 | S[@mps for posting posiers T-Eleven - 20 3400 v A
[ 20706/ 18| Badges Fak Ko Ind_ comp. 750 750 $1.725.00 7 A
Pubiicy Sub-iotal $7.234.00
AN-rLg actiities 3H minl packs of chocoiate Cheong Kee Food Company 80|80 packs $960.00 S A
3H2 Stationery Haol Kes Book Store so0]- $300.00 N A
(383 School fize collecied from ABC | ABC - - HUA
344 mz School fee collected from DEFEE 8 DEF&EE/| - - $500.00) NIA
345 202110325 | Computers Hello Compurens - 1 $4,800.00 A
ARt-Orug astvites Sub-total $5,050.00
Travel Expengss Faorm A-Lul Ka Ho 202010623 | Transponation MIA P& ) 4270 S A
[Jung)
[E7] 2020710715 | Hire of coach to vist OIC JaCHE0N COach HIre Senice 20[1 b $650.00 v A
L]
Travel EXpENses Sup-total $852.70
Exiemal Audi Fee [ 202 1/06/03 | ALsdi Tor first project year Unlied Fanners CRa L. |MIA 1job $3,000.00 A
Extemal Audi Fes Sub-total $3.000.00
ADTUNIEEIVE MIA MIA ADministrative overhead for fret project year MIA P& ) §15,000.00 A
ovemead
Administratve Sub-total $15,000.00
Syerhead
BMTotal $266,981.70
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#8355 5 & @ Beat Drugs Fund Association
E5 22 3% Records of Personal Emoluments

(11

Appendix IX

FORM B

YA

R
Project No. :

159999

AR HEATE
Name of grantee :

Anti-drug Pioneer Alliance

FHETETE

Name of project;|Hong Kong Let's Beat Drugs

B (AR BAEISERS - Fillin the required information in all applicable columns
Note: (21 72 3 A FE 2 £ BI#1 BIRT2R 0 - Guidance notes to campletion of this form should be read before marking this form.

F #75IR9 S T-.Monthly paid staff

[ B R A SR
B R AR R
FIgREEAL R Fr&fnRE)
HEE R B Additional EREFHERRANEH | fTETEEFN
YRy H $52kF( | Remaining balance claim/refund due to (FAF2RRHH20E(3) REEFEE
EERTESD) of approved adjustment from Actual Amount of Claim Remaining period that| (E8%E
BT Monthly claim limit | employment period BTHE BT EUTAYHE CEETESD) RSB AV HIR R ROEE previous months (if from BDF can be claimed (in | Signature of
Rank of staff (incl. MPF) (in months) Name of staff Actual Monthly salary (incl. MPF) Salary period claimed Salary for the period applicable) (See Notes (2) & (3)) months) staff
(A) (B) (€) D) (E) (] (G) (H) =(G)+(H) (N=(CH(F) K)
Assistant Social )
Work Officer $20,547.00 24|Lui Ka Ho $29,547.00 1.Jun 2016 - 31 May 2017 $354,564.00 0 $354,564.00 12000 Lui
H#:#1Sub-total for monthly paid staff] $354,564.00
S ERTAEER 2:Approved staff cost $727.020.00
FFHIAY 8 THourly rated staff
TR R I RTHERENAET
A E R
FIere AL S (/) Fra(n®)
RGN ) AR T | Actual number of Additional EFREBESEENENE | TR AT
FESEHERYIFERCFE( | Remaining balance HHSERR AT iES working hours claim/refund due to (52 BIR2)R(3) BERE(FR )
EEERTES) of approved B T ERFER 5] Actual number of including adjustment from Actual Amount of Claim Remaining no. of BEEES
ThTET Hourly Rate (incl. | employment period BTH#HE Actual hourly rate | Salary period | working hoursin | rest/meal fime HIREFRTERE previous months(if from BDF hours that can be Signature of
Rank of staff MPF) approved (in hours) Name of staff (incl. MPF) claimed the period (Yes/No) Salary for the period applicable) (See Notes (2) & (3)) claimed staff
(L (M) (N) 0) () Q) (R) (8) (M=(P}R) (U] M)=(Tr+U) (W)=(N)-(R) X)
5711 Sub-total for hourly rated staff| $0.00
JES 4R 2:Approved staff cost‘
i We certify that-

(VFENFEE R SR RS

LAShETER ©

CIFAREMRFESERREARNFE  CEHFMER T WEHIITMIMEE

H HiDate:

H HiDate:

311512017

316/2017

(1) We confirm that the information provided above is frue and correct.
(2)F N MEESRTE LFIHATE THITEIEENR D &, A 5T 2NERL R0 EE TF - HERIE 85 5f 2SS (2) We confirm the staff on list had been working on the approved scopes of the Beat Drugs Fund project in the stated period and during the stated period they were not deployed fo other duties

beyond the scope of the project

(3) We confirm that the personal emolument reported fo and claimed from Beat Drugs Fund is fully disbursed to the staff concerned with no amount withheld or deducted whatsoever.

RIS  BERES

Name, title and signature of the project-in-charge:

BRI AERSHERENNE - BWERES

Name, title and signature of senior officer of the grantee:

X
Felix Wong Tai Ho, Project leader Fel ‘
¥

Elaine Chan Mei Kuen, Director E CI I I

wEER

Official seal:

S R BRI Y Guidance Notes to Completion of the Form

(bR EidT B SR ISERE B E S TSR « INETtRIRTS T A S IEERIE A/ HiEIEIEAES » = (1) This form records the personal emoluments of monthly-paid and hourly-rated staff. Project personnel who are not the grantee's employees or are paid upon completion of jobs s

A B REIE TN AR » FELL TER B, BN T HiiE A AEIEEAI A, recorded as "hire of service" in the "Particulars of income and expenditure item" form.
RFHAESR MiEEEN -

=

ould be




Appendix IX

ZHEHESW Beat Drugs Fund Association

iy ; . Appendix 1X - FORM A
N ‘ EE%EEM;&SEEEE%‘E Claim Form for Travelling Expenses
Na
2358 A t£# Claimant's name: Lui Ka Ho e24A A RG] Claimant's post title: Social Work Assistant
SHEIERSE Project No. 2400xx S AL Name of grantee : Anti-drug Pioneer Alliance

R ERR (R R REE)
the claimant's home address must be provided (district and street name only)

EFrithiitHome address:‘ Kai Tin Road, Lam Tin ‘

R B AR Tl BEHEARRE M (Wi EEE S M)
Total amount claimed $42.70 The travelling expenses should be deducted from : Travel Expenses {name of approved cost item)
—Ef7 (M AEH)
Section | (to be completed by claimant)
{TEic# Records of journeys =ER
Travelling expenses
] s FEEELET
FANTEIRERES FZEER BRERENE
TR SRR E) Hitt Deduction for | Actual amount
Mode of transport used | £9+H Other normal home- | claimed for the _ EEITHEEEREEAR
BER = =z (incl. route no. of bus | Taxi fare | expenses |  office jouney joumney FREHN Justification for use of taxi and number of
Date Origin Destination and minibus) (a) (b) (c) {ajHbHc) Purpose of journey passengers

2025-06-18|Wong Tai Sin (Office) |Cheung Sha Wan MTR 6.7 0 6.7 |School programme -

2025-06-18|Cheung Sha Wan Wong Tai Sin (Office)  |MTR 6.7 0 6.7 |School programme -

2025-06-19|Wong Tai Sin (Office) |Cheung Sha Wan Bus MNo. 2F 58 0 5.8|School programme -

Return home after
2025-06-19| Cheung Sha Wan Lam Tin MTR 8.2 6.7 1.5|programme -
Travelling with 3 velunteers. Materials
Return to office after  [Were heavy; cheaper to use taxi than
2025-06-23| Diamond Hill Wong Tai Sin (Office) | Taxi 2 0 22|school programme public transport
ERSH SRR SN IA M EA Total amount claimed $42.70

RN EENERTECER  (1)Records of journeys for use of public transports and taxis should be marked in this form. The hire of coaches, light goods vehicles or lomies for
transportation of group of passengers or items in bulk should NOT be recorded in this form. Receipts of taxis should be submitted together with this

EyEER A EEOEEE &FEH:E?JJJI #TERRSENTEETH - (2)The most appropriate method of conveyance in the interest of economy and efficiency should be used.

PFETHEFREL T ERNES - oS AEREN2 SN E  TEENL - SHA LS EEMEE (3)The use of taxis should be strictly controlled. The claimant should have obtained prior approval before use of taxi. The claimant's supervisor must

BTEREAMSLTI  fEEFaTEREERTSHRE WHPUEHTE B EAFEEEREIIT be fully satisfied that 2 more economical mede of transpeort is not available or appropriate bafore approving the use of taxis for duty purposes.

B afRs TS RERMRELnLATERARMTETE - Accordingly, claimants are required to explain in their claims for reimbursement of taxi fares the reasons for using taxis instead of other modes of
transport.
EEASEERA TS BTSN THEE SR TINSNESE  TAMNREEATEEE (4)Traveling expenses incurred on journeys between the claimant's home and places of work are normally not reimbursable in full. Deductions should

EFm=S - mERRIERAInTRREE

TfEEEL )T-‘.ﬂﬁ:ﬂ&ﬁﬂ R = be made based on the expenses for a nomal home-office journey of the claimant. If no deduction is made in exceptional circumstances (2.g. journays
taken on non-working days). full justifications must be provided.

P1of2
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Name of Grantee:
Project Title/ No.: (BDF )
Project Year : 1%/ 2"/ 3™ Year* from (dd/mmyy) to (dd/mm/yy)

(*Pls circle the ordinal number of vear as appropriare. One Checklist is to be used for each project vear.)

Beat Drugs Fund (BDF) Regular Funding Exercise
Checklist for financial documents to be submitted by grantee for disbursement of grants
(For projects engaging auditors for auditing and assurance)

Please read carefully the “Procedural Guidelines for Successful Applicants™ (Procedural Guidelines) and the terms and conditions as stipulated in the approval letter and the
approved budget for the project issued by the Beat Drugs Fund Association (BDFA) before filling in this Checklist.

Please puta =y | . ... . . (ForOfficial Use)

(I} Submission of financial documents’ if the'document i Date of Remarks Officer's
submitted together | gpmission Tnitial
with this checklist

(a) Annual audited account and auditor’s report> for the project year / Final audited account
and auditor’s reporr covering the whole project duration for final payment

(b) Phulucopyoflhe pro_]ect hank accountpassbuok ur[ecordofsub—ledgerac{:ount I

(c) Comp]eted fcsrms of -

(i) “Pamcu]ars of Income and Expendlture Items (Appendlx IX)

(11) “Clalm for Travel Expenses” (FormA zf apphcab{e)

(nl) ““Records of Personal Emolument” (Form B if apphcab!e), logether with the salajy
statement/payroll records of project staff, signed by project-in-charge or a senior
officer
(d) Ongma] recelpls, payment vouchers and other documents substamlalmg the nature and the
_ amount of expenditure and transactions, certified by project-in-charge or a senior officer | |

(&) Tenden’quotanun records® andfor ‘coupon dlstnbutlon records (tf applzrab!e)

(f) Other financial documents as requ:red in the approval letter and/or approved budgel R
(pfease spec;h :f applzmb!e J

g:)l For flnal payment, addmonal subrmssmn of the followmg -

(i) Reglsterofassets (glrapphc‘ab:'e p!ease state "N/A :fnotapphcable) e 6-|

(ii) Copies of delwerables (if not already submr:ted)
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Beat Drugs Fund Regular Funding Scheme

“Project »”
(Project reference no.: BDE2000 )
E ed et
Item
1 |Personal emolument':

1 Full-time Assistant Social Work Officer:
533,330,100 per month for first 12 months: and
533,040.00 per month for subsequent 12 months

MPF is included in all rates
2 |Publicity $150,000.00
3 |Preventive education activiies (after income) 5100,000.00
4 |Counselling materials and transportation $30,000.00
3 |External audit fee 516,000 00
6§ | Administrative overhead® $40,000.00

Total

$1,176.680.00

=N
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Toolkit Attachment 1.+
Appendix VI~

BEAT DRUGS FUND REGULAR FUNDING EXERCISE«

IMPLEMENTATION PLAN«

(Grantee should wait for Beat Drugs Fund Association (BDFA)’s confirmation of this plan before commencement of project.
Once this plan is confirmed, prior approval shall be obtained from the BDFA in case a change in the implementation plan is

@y
@)
©*
)
@

e

required, say cancellation of a project activity or amendment to questionnaires )«

o

Project reference no.:#  BDF 2200XX E
Project title: Drug-free Community Programme a
Name of grantee ABC Anti-drug Centre N
Amount of grant approved: _$536.000 N
Date of commencement: “
The comm t date stated he ill b N
Eeg:;e 3 as the start date ofthe firs project L stEmn gt Sle 6 WA nMe (Ras
year in part (N))e 17012023 «— ) R A A AN
“ ¢ 2. W AHSH - wEERHIHERATE A
Expected date of completion:« 30 Jun 2025 #l-#EFUTEELEL T

WA B ARBHEMRE  BROBHEZEEEALBETR

HRIR B AT o B R A A AR R TR R 3 LA

Toolkit Attachment I:
Implementation Plan

FHERMEE G T RAERER
HARFAMEER | ) A
FRAA Rz REFALA
AR FHEESTAF
BRmfEEBE.

(G)- Project implementation schedule e
@ (Please list, in order of the commencement dates, the names of the activities and target implementation dates by blocking outs «
the relevant dates on the timetable below (using X or [Jll]). Please modify the timetable to suit your schedule, if needed
Major publicity activities should be underlined.~
Name of Start | End 2023~ 2024~ 2025-26- @
SNy Activitye Dﬂgpﬂam’s A& 6] 78] o [ ]3] 48] 6] 7] 8] ejw0]n]az| 1] 2] 3] 4] &] 6] 7] 8] o] 0] 1] 127 1] 2.
L 7120234122024 18
1o SEe B\ xe{xe|xolxefxe] S s ot . I O
2: g 8/20234 62024 lmths fo fo |0 o o o I O S
| &k | & &+ x| P B b P P PE PR RE PP PE PP P
8120044 620254 11 mthse
30 gy 112023002025 10mthse [0 |0 o @ o [0 o o ol e o fo e I O I A S S e
EJ (;# 5 :KP X+ | X% X X K xA
10/2023] 612005 21
o [ERTIE [ e xe{xe] O U O U O S A A A O
S0 (BUETRIERT | 420234620254 Smthse fo o o o ol o o ke FrlFpEplFrrErpplplErllPPPErErLRbREREFRFRFEFREFRFEIF
LR EEE X x4 x4
HIEE A
FRammAEHIERNRAE EE 8 s 1 A T RRE IR 3 AL eRIFHMSHRTN - &
BAERLE FE - BRE D HRHBAL S EHEE ﬁ@#&#ﬁﬁnﬁm&uwammm;&@kg ok - aaﬂ

BT 0 R & - Y 2 A THE

L ﬁv%#\ﬂ&%ﬁ(ﬂr%mﬁ%w}éﬁhﬁ‘Tékﬁ D %?.
EEmAGEN  AEHHEY -BER  PEHRATHL
B REEF I ER

2 HHeEARARELREERO S/ HEERRFME
AHREKELHG  FAECIANEEHMCGENANSEL
SEREEE
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