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Yo zeno nane . GOVERNOR'S SUMMIT MEETING ON DRUGS

TOGETHER WE CAN

HEAT DRUGS LOKE YEW HALL , 6 MARCH 1985
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The first Summit Mesting on
Drugs convened by the

The First Drug Summit - 6 March 1995 B— K F M E e %R Governor, Mr. Chris Patten.
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The first Summit Meeting on Drugs was convened by the
then Governor Chris Patten, and attended by senior SR ENEEE R R
representatives of Government departments and non- FBH > W A ST A T MR R 5 A A g

government agencies engaged in work against the trafficking MR BB R B R R - &
and abuse of drugs in Hong Kong. With the theme “Together =P CEERLD WRER BE

we can beat drugs’, the meeting provided an opportunity Mo e R T e RS

for concerned citizens, community leaders, professionals SRR T R A A B A

and front-line workers in the field to express their views LR TEMTTEAR > B
directly to senior policy-makers. The importance of two- THENHNEREESR - 032
way communication for the effective planning and delivery B > DA S ) T RS O LR o

of services was emphasized.
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The conference was called because of the Government’s
serious concern about the persistent and worrying increase
in drug abuse by those aged under 21. The figures were
disturbing. Between 1989 and 1993, the number of reported
drug dependent persons rose by 15% overall, but the number
under the age of 21 increased by 147%. Over 15% of cases

reported annually were then of young people.

At the Summit, a Forward Action Plan was announced,
including 26 initiatives which the Government would take.
In addition, the 240 participants submitted a number of
constructive proposals for study by the ACAN, from which
42 recommendations for follow-up action were subsequently
made. Preparatory work on a majority of the projects began

immediately.

A very active, innovative and significant year culminated
in the announcement, in October 1995, that substantial
new resources would be made available for anti-drug work,
including the creation of a $350 million Beat Drugs Fund,
and additional financial support for a number of non-

government organizations active in the field.
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The Second Drug Summit - 23 May 1996

This was called to review the progress made since the first
Summit. The Forward Action Plan proposed to provide
additional posts in the various departments involved in anti-
narcotics work, and to introduce amendments to the
Dangerous Drugs and Pharmacy and Poisons Ordinances
in that year’s legislative session. It was also announced that
the bilateral agreements with other countries on mutual
cooperation to investigate drug trafficking and the confiscation
of drug trafficking proceeds were to be extended beyond
1997. A network of similar agreements on mutual legal

assistance in criminal matters would also be established.

A Task Group was set up in 1996 to review and improve
Hong Kong’s preventive education strategy. It was also
proposed to organize an International Conference on Drug
Education for Schools, involving 300 local educators,
voluntary agencies and experts from Pacific Rim countries
s0 as to pool ideas in this important area of anti-drug work.
Other action plans to assist anti-drug projects in districts,

and increased media publicity, were also announced.

In the field of treatment and rehabilitation, a number of
schemes were designed to involve rehabilitated drug
dependent persons in the dissemination of anti-drug messages.
Other proposals dealt with improvements in the Drug Abuse
Telephone Enquiry Service, in the use of the Internet, and
with major publicity campaigns, using all media means, to
promote an anti-drug culture among young people. The
Summit also promised to conduct what soon became a
landmark review of the services provided by non-government
voluntary drug treatment and rehabilitation agencies, with

aview to including them in the subvention system.
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The Beat Drugs Fund annual
report records the work of the

Fund since its inception in 1996.
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The Beat Drugs Fund

Following the first Drug Summit in March 1995, the
Government announced its intention to establish a Beat
Drugs Fund, to provide additional financial support for
anti-drug  programmes operated by non-government
organizations. This imaginative development came at a time
when the non-government organizations were providing,
collectively, more in-patient accommodation for drug abusers
than the Government and subvented
organizations, and when the major
contributions they were making to
Hong Kong’s overall anti-narcotics
efforts were being increasingly
recognized. In addition to treatment
and rehabilitation, the Fund also
supports other constructive initiatives
in the training, law enforcement,
preventive education and publicity,

and research fields.

The Fund was set up in March 1996
with a capital fund of $350 million.
The actual amount of funds allocated
each year depends on the level of income generated from

its investments.

The administration of the Fund is entrusted to the Beat
Drugs Fund Association, a non-profit making limited
company incorporated under the Companies Ordinance
(Cap. 32), on the advice of ACAN. The Narcotics Division
provides secretarial support to the Association, whose terms
of reference, and membership of the Governing Committee

are given in Appendix 6.
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Applications to the Fund are invited through the mass media,

and are submitted directly to the Association. They are
vetted by a three-tier mechanism, which is designed to ensure
fairness, impartiality and transparency. Views are first sought
from relevant Government departments on the applications.
Applications, with views from relevant Government
departments will then be submitted to the ACAN and its
Sub-committees for consideration and recommendations
on the relative priority of the applications. The Governing
Committee of the Association will then decide on the
selection of projects and the awarding of grants, on the basis

of the recommendations proposed by the ACAN.
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Beat Drugs Fund finances the
Salvation Army Tuen Mun
Outreaching Social Work Team to
organize a training course on boat.
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Beat Drugs Fund
finances Sisters of the
Good Shepherd Pelletier
Hall to organize
adventure-based training
for teenagers.
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Beat Drugs Fund sponsors an
anti-drug drama performance
produced by Exploration
Theatre.
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In order to provide for more projects, grants will not normally
exceed $3 million and the project duration should not last
for more than two years. For projects which are regarded
by the Association as exceptionally innovative, the maximum
grant can be up to $5 million and the project duration can

be up to three years.

In 1999, a comprehensive review was conducted to evaluate
the effectiveness of the Beat Drugs Fund’s contribution to
the anti-drug cause in Hong Kong. Different improvement
measures in respect of vetting procedures, assessment criteria,
programmes to be encouraged, enhanced publicity for the
Fund and revision of the “Guide to Applications” were

implemented to improve its use, operation and management.
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Since the Fund began operating in 1996, the following
disbursements have been approved by the Governing
Committee of the Beat Drugs Fund Association. Details

of these projects are set out in the Beat Drugs Fund Annual
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Report.

A RARBBEE  RRUH RN At i
() () () () it M H
Research T&R PE&P Total Projects
$ $ $ $ Approved
B - 4,166,400 3,365,157 7,531,557 23
Ist Tranche (55.3%) (44.7%) (1009)
(1996/97)
o - 9,034,690 2,715,251 11,749,941 29
2nd Tranche (76.9%) (23.1%) (100%)
(1996/97)
=4 - 7,452,619 10,652,979 18,105,598 45
3rd Tranche (41.2%) (58.8%) (100%)
(1997/98)
S0 - 4,210,500 14,884,880 19,095,380 48
4th Tranche (22%) (78%) (100%)
(1998/99)
FHM 2,693,900 2,103,000 11,812,000 16,608,900 29
5th Tranche (16.2%) (12.7%) (71.1%) (100%)
(1999/00)

2,693,900 26,967,209 43,430,267 73,091,376

(3.7%) (36.9%) (59.4%) (100%)
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